NDSWG REPORT TO ROS

July 16, 2009


The Network Data Support Working Group (NDSWG) met on June 16th.     The following is summary of the main topics of discussion.  A combined NDSWG / SSWG meeting is scheduled for July 21st.
· Woody Rickerson provided a update on SEM Go-Live transition.   The proposed schedule and entry criteria for SEM Go-Live was reviewed and discussed.   ERCOT reviewed the transition of the model change process for both TSP and QSE through SEM and Nodal Go-live.  Major points include

· June 1 – Aug 30 , 2009 : No equip. name changes , Service Requests minimized
· Aug 15 – Aug 30, 2009 : No Service Requests submission except for emergency changes

· Aug 31 :  SEM Go Live - switch from SRs to NOMCRs via NMMS

· Aug 31 – Feb 2010:  TSP Model sync and transition to Nodal Protocol 3.10 NOMCR timelines

· June 22 -  Aug 3, 2009:  TSP NOMCR Training scheduled in Taylor

· The NDSWG has asked for legal interpretation on the definition and usage of operatorship/ownership designations in the Network Operations Model.   ERCOT staff are continuing to engage ERCOT legal on this topic. 

· ERCOT has approved an alternative business process for ICCP submittal which will temporarily provide a much needed workaround until the deferred NPRR146 can be implemented after Nodal go live.  This workaround allows an Interim Update exception for ICCP NOMCR submittals.  
· Raju Kalindi began review of comments received on the final draft of Modeling Guidelines document.    Comment disposition was continued at a NDSWG WebEx held July 1st.  More discussion will ensue at the next NDSWG meeting.    
· John Messer provided an update to the modifications requested by NDSWG to the telemetry reports.    Most of the changes have been implemented and should be incorporated in the July 3rd release of the reports.   The solution and reporting changes to the ICCP Link Availability Report did not pass ERCOT CEO review.  Those changes will be addressed again after go-live, but due to NDSWG concerns the report will not be published to the market.
· Alex Sills reviewed the May Zonal and Nodal SE performance reports.  
Update from 07/14/2009 Meeting
· Woody Rikerson continued comment resolution on the final draft of Modeling Guidelines document and TSP requirements for model data.   There are some issues that concern NDSWG as we approach S.E.M. go-live.   Based on the design of NMMS and ERCOTs interpretation of the Protocols, ERCOT is requiring TSPs to provide modeling data that is beyond the original scope of topology and ICCP.   SCADA modeling has been and should remain a function of the ERCOT ISO.  
· SCADA Alarm limits:  Initially ERCOT indicated a requirement for TSPs to perform complete data submittal for the ERCOT SCADA system which encompassed the management philosophies and subsequent interactions with the ERCOT System Operators.  The integration of the ICCP and SCADA environments within NMMS meets the design intent however the determination of responsibility for effort and content (as well as liability) has not been fully vetted.  ERCOT and the NDSWG are working towards a solution that meets the needs and desires of both all parties.
· MVA Calculations:   There is a difference of opinion in the interpretation of the Protocols regarding MVA and how it is to be used in the ERCOT systems.  ERCOT has internally managed the creation and use of MVA SCADA points in the Zonal system for Operator situational awareness.  At this point ERCOT believes it is the responsibility of the TSPs to provide an ICCP point for MVA or create a MVA calculation within NMMS. The Protocol reference has been submitted for revision, review, and discussion via an NPRR (scheduled for July 23 PRS).  
In both cases listed above, candid discussions about the intent and interpretation of the Protocols have been initiated.  The NDSWG feels these issues are well within the scope of the group and may warrant escalation to the ROS depending upon mitigation efforts of ERCOT and the NDSWG.
· ERCOT and NDSWG discussed alternative delivery methods for SE and Telemetry reports during the time MIS will be down for overhaul.   NDSWG prefers alternative web site posting rather than physical delivery.

· Steve Krein of ERCOT requested support to identify a better method to map Load Resources to load point in the model.   He will contact select TSPs for further help.

· Oncor’s comments to the ICCP handbook were discussed including proposed change control language.   NDSWG comments are due by 07-21-2009.

· NDSWG continued discussion on definition and usage of operatorship/ownership designations.  The NDSWG would still like to have these terms defined in the modeling guidelines or other binding documents and see greater detail in how these designations are used in ERCOT systems.   It is essential for TSP validation efforts after SEM go-live.  ERCOT legal has responded that ERCOT cannot require TSPs to provide model data for equipment that is not owned by the TSPs, e.g. unregistered load PUNs.  If the TSP does not provide the required model data, then ERCOT will have to contact the asset owner.  
· ERCOT provide a white paper on ERCOT Nodal Model Validation for SEM Go-Live.  NDSWG will review and provide comments.  Neither ERCOT nor MP’s are validating planning data in the Network Operations Model prior to S.E.M. go-live.
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