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SEM Go-Live Overview

• Single Entry Model (SEM) Go-Live is the switchover on Aug 31, 2009 for g y ( ) g ,
TSP submissions of network operations model change requests
– from “Service Request” submissions via TML 
– to “NOMCR” submissions via the NMMS 

• System of record for model changes becomes NOMCRs on 8/31/09
• System of record for network operations model for reliability and dispatch remains 

Zonal/Genesys system until Dec 2010
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Submit Modeling
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Submit Modeling Change viaSubmit Modeling
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NOMCR/NMMS Tool
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Full

Copy
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Data consistency checks are run to 
ensure model synchronization/fidelity

Periodic checks are run to 
ensure model synchronization/fidelity
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Current Network Operations Model Maintenance for TSPs 

ERCOT Zonal EMMS ModelSubmits Service 
Request toTSP (system of record through 12/1/2010)
Request to 
Change Model

Periodic full copy and conversion of model 

TSP

ERCOT N d l NMMS M d l

e od c u copy a d co e s o o ode
(zonal seed used for nodal systems)

ERCOT Nodal NMMS Model
(nodal testing model- CIM file for EMS/MMS/etc)
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After 8/31/2009: SEM Go-Live 
Network Operations Model Maintenance for TSP

Nodal Go Live

ERCOT Zonal EMMS Model

Nodal Go-Live 
12/1/2010

(system of record through 12/1/2010)

CO O C

ERCOT Nodal NMMS Model

ERCOT enters NOMCRs into zonal model

Submits Model 
NMMS 
ModelERCOT Nodal NMMS Model

(nodal testing model- CIM file for EMS/MMS/etc)Change Request 
(NOMCR)

TSP
Model
System of 
Record

ERCOT runs consistency checks to ensure 
models are aligned and maintained
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Network Operations Model Maintenance for Resource & QSE 
(today and post 8/31/09)

Nodal Go Live

ERCOT Zonal EMMS Model

Nodal Go-Live 
12/1/2010

(system of record through 12/1/2010)

CO

ERCOT Nodal NMMS Model

ERCOT enters into zonal model

NMMS 
ModelERCOT Nodal NMMS Model

(nodal testing model- CIM file for EMS/MMS/etc)
Model
System of 
Record

Submits ICCP ChangeQSE

Submits RARF 
(Resource Asset Reg Form)
via Service Request

Submits ICCP Change 
via Service Request

ERCOT process
QSE

RE
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via Service Request
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SEM Go-Live: Market Engagement Dashboard
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SEM Go-Live Criteria Dashboard

JULY AUGUST

14 28 7 10 20/21 30
TBD

1

ERCOT publishes 
NMMS Modeling 
Guidelines/
Validation Rules 
document

ERCOT 
sufficiently staffed 
for maintenance 
of nodal and zonal 
systems TSPs and 

ERCOT publishes 
latest data 
dictionary and 
schema

ERCOT 
publishes 
populated CIM 
model to be 
used for SEM 
Go-Live

Nodal EMS is 
capable of 
consuming NMMS 
CIM files through 
the EMS CIM 
importer for use in 

ERCOT 
publishes 
Network 
Operations 
Model validation 
results

ERCOT sends 30-
day market notice

ERCOT publishes 
Network 
Operations Model 
Validation white 
paper

ERCOT 
complete 
EDS/trials 
activities called 
out in SEM Go-
Live Procedure

p
the Nodal EMS 
applications

Nodal network model 
validated and approved 
as baseline for SEM  
Go Live by ERCOT

Key date

p p

ERCOT sends 
10-day market 

ti

Go-Live by ERCOT 
SysOps and MktOps 
directors• Market engagement

– June 4: Began weekly ERCOT/TSP market calls 
– June 8:Test system for TSP testing deployed

notice

SEM Go-Live 
readiness 

approved by 
TAC and 

ERCOT B d

y g p y
– June 23: 6-week training schedule begins

• Stakeholder communications
– ERCOT has reported detailed testing/training progress

7

ERCOT Board
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ERCOT has reported detailed testing/training progress 
to market on weekly SEM calls, NDSWG/ROS and TAC



SEM Go-Live Approval of Readiness
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SEM Go-Live: Approval of Readiness (continued)

• Go-Live Approval per Zonal Protocols sequence (discussion, if needed)
– Previous slide reflected Zonal Protocol Section 21 description of the nodal 

sequence of proof-of-readiness, approval, market notice
Recognition of issue that most “readiness” artifacts come in mid August– Recognition of issue that most readiness  artifacts come in mid-August

– Note that no nodal protocol language goes into effect with SEM Go-Live

– Propose that ERCOT release a conditional 30-day market notice Aug 1Propose that ERCOT release a conditional 30 day market notice Aug 1
• Conditional upon TAC/Board approval later in month
• Aug 16- ERCOT is accelerating sign-off and posting of model verification results
• Aug 17- special TAC and/or Special Nodal Program Committee

A 18 B d ti t f li• Aug 18- Board meeting vote for go-live

– With Board approval, ERCOT would issue a revised 30-day notice to reflect 
approval condition met on Aug 18pp g

– ERCOT would release 10-day market notice on Aug 21 
– SEM Go-Live Aug 31, 2009
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