
DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, June 9, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance
Members:
	Basaran, Harika
	Austin Energy
	

	Drachenberg, Kevin
	Calpine
	Via Teleconference

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Riordon, Ken
	LCRA
	

	Moore, Chuck
	Direct Energy
	

	Moss, Steven
	First Choice Power
	Alt. Rep. for T. Wood

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical Corp.
	


Guests:

	Brandt, Adrianne
	Austin Energy
	

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Carranza, Ben
	CNP
	

	Castillo, Phyllis
	Reliant Energy
	Via Teleconference

	Clark, Michael
	SUEZ
	

	Echols, Ed
	Oncor
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant Energy
	Via Teleconference

	Lee, Jim
	Direct Energy
	

	Miller, Kyle
	CNP
	

	Patrick, Kyle
	RRI
	

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	Via Teleconference

	Deller, Art
	
	

	Felton, Trey
	
	

	Hernandez, Ron
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 
Antitrust Admonition
Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion
Mr. Moore noted that Agenda Item #9, Registering of Block Load Transfers for Non-Opt In Entities (NOIEs), would not be taken up.
Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Lee Starr moved to approve the draft May 12, 2009 COPS meeting minutes as posted.  Eddie Johnson seconded the motion.   The motion carried unanimously.  
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Mr. Moore reviewed highlights of the June 4, 2009 ERCOT TAC meeting and noted the formation of the Nodal Implementation Team (NIT).  Kyle Patrick added that the Nodal project team’s new organization and resource focus was reviewed.
Retail Market Subcommittee (RMS) Update

Mr. Patrick reported on the May 13, 2009 RMS meeting.  Mr. Moore added that PRR805, Adding POLR Customer Class and AMS Meter Flag to the Database Query Function on the MIS, also allows for an extract to be pulled.
Working Group/Task Force Updates (see Key Documents)
COPS Communication Working Group (CCWG)

Michelle Trenary reviewed recent CCWG activities.
Commercial Operations Market Guide Revision Request (COPMGRR) 012, Creating Section 11, Disputes and Data Extract Variances

Debbie McKeever moved to recommend approval of COPMGRR012 as recommended by CCWG.  Mr. Starr seconded the motion.  The motion carried unanimously.
COPMGRR013, Update to Section 3, Organizational Structure 
Steven Moss moved to recommend approval of COPMGRR013 as recommended by CCWG.  Mr. Starr seconded the motion.  Market Participants discussed the COPMGRR approval process, and that creation of a COPS working group requires a revision of the COPS Procedures.  The motion carried unanimously.
System Change Request (SCR) 755, ERCOT.com Website Enhancements
Market Participants discussed that SCR755 would require the same resources needed for Nodal implementation; and that tabling SCR755 at COPS would allow Market Participants more control of the item and would be preferable to recommending approval, as the parking deck for items that cannot be completed prior to the Texas Nodal Market Implementation Date is not fully defined. 

Mr. Starr moved to table SCR755.  Rosemary Abbouchi seconded the motion.  The motion carried unanimously.

Profiling Working Group (PWG)
Kyle Miller reviewed recent PWG activities and requested guidance as to which group or groups should evaluate Unaccounted For Energy (UFE) issues.  Market Participants discussed that a comprehensive approach is needed; that PWG should confer with the Settlements and Extracts Working Group (SWEG); and that broad communication will ensure that all issues are adequately vetted.
COPS Leadership recommended that the SEWG take the lead on the evaluation of Hurricane Ike’s affect on settlement for possible improvements and that PWG take the lead on the evaluation of the UFE allocation factors in lieu of AML meter installations, the shift in proportion of UFE to NIDR metered premises as AMS matures, and the distribution loss factors in relation to UFE. 
SEWG
Jim Galvin reviewed recent SEWG activities, reported decreasing Extract and Report issues, and applauded ERCOT staff efforts. 
Market Advanced Readings and Settlements Task Force (MARS TF)

Kathy Scott reviewed recent MARS TF activities, and highlighted the task force’s recommendation regarding the timeline for posting data to the Transmission Distribution Service Provider (TDSP) File Transfer Protocol (FTP) site.
2010 Market Operations (MO) Project Prioritization List (PPL) (see Key Documents)

Hope Parrish reviewed the 2010 MO PPL and provided an update on current 2009 MO financials.  Regarding the Renewable Energy Credit (REC) project related to Texas Senate Bill 541, Mr. Moore asked what the disposition of the budget would be should the project not be taken up.  Ms. Parrish answered that COPS would first be notified of any changes to the MO Continuous Analysis and Requirements Team (CART) funding status.
Market Participants discussed significant funding for automation; the need to quantify project benefits; that consideration should be given to not accepting negative benefits outside of a regulatory requirement; and at what point a project may be cancelled without gross negative impacts and significant sunk costs.  Market Participants further discussed that PR90012_01, Web-enabled Registration might need to be renamed in order to be more descriptive; that the project provides benefits beyond registration; that another Independent System Operator’s (ISO’s) implementation is much larger than what is contemplated by ERCOT; and that every effort should be made to ensure that the size of the implementation and the spend is appropriate for ERCOT.
Ms. McKeever moved to approve the 2010 MO PPL as posted.  Ms. Trenary seconded the motion.  The motion carried unanimously.
Non-Opt In Entity (NOIE) Distributed Renewable Generation (DRG) TF Recommendation – Settlement of DRG (see Key Documents)
Don Tucker reviewed highlights of the June 1, 2009 NOIE DRG TF meeting, and commented that there was much consensus that any recommendation of the task force should not impact reliability or create a bias for wholesale Settlements.  Mr. Moore, speaking for Direct Energy, highlighted discussions that the decision for NOIE areas should be consistent with requirements in the competitive areas.  Jack Brown countered that Texas Senate Bill 7 allows for different treatment of NOIEs and Competitive Retailers (CRs).

Market Participants discussed bill determinants and the Nodal surcharge; resources subject to Uninstructed Resource Charge (URC); a simplified registration form for Distributed Generation and DRG; and that “grid” is not limited to the transmission grid, but also includes designed capacity greater than 50 kW entering the system to serve some other Customer.

Mr. Riordon opined that much of the discussion highlights gaps in the existing Protocols.  Mr. Starr noted that in most instances, DRG does not actually enter the distribution system, but only reduces the Customer’s energy demand.  Mr. Moore directed the NOIE DRG TF to meet again to further develop the issues; seek additional clarification from ERCOT legal staff regarding, among other items, seeming inconsistencies in Protocols regarding metering and registration; and to post the meeting details a full week in advance.  Mr. Galvin requested that Mr. Tucker attend an SEWG meeting for additional perspective on Settlement issues.
UFE Report (see Key Documents)

Ron Hernandez presented the 2008 UFE Analysis, noting that Hurricane Ike dramatically affected September, October and November 2008 UFE, and that the economic downturn was also becoming evident in November 2008.  Mr. Hernandez reviewed the 10 worst UFE days for 2008.  

Mr. Galvin noted that from a cost perspective, UFE does not net out as a result of differences in Market Clearing Price for Energy (MCPE), and that with resultant cash flow issues, consideration should be given regarding how to avoid similar impacts for future hurricanes.  Mr. Galvin added that the impacts of changing the profiles in a significant portion of the Settlement process might not yet be realized, and that estimated meter reads should not be the sole consideration.  Mr. Opheim offered to validate the assumptions.  Ms. Trenary requested that should the team determine that switching the profiles was, in hindsight, inadvisable, that feedback be provided to the Public Utility Commission of Texas (PUCT).   
Registering of Block Load Transfers for NOIEs

This item was not taken up.

Adjournment

Mr. Moore adjourned the meeting at 11:55 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/06/20090609-COPS" ��http://www.ercot.com/calendar/2009/06/20090609-COPS� 
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