DRAFT
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, May 21, 2009 – 9:30am – 11:30am
Attendance

Members:

	Boehnemann, Robin
	Exelon Generation
	

	Carr, Pam
	Stream Energy
	

	Cochran, Seth
	Sempra Energy Trading
	

	Durrwachter, Henry
	Luminant
	

	Hammons, Daniela
	CenterPoint Energy
	Alt. Rep. for D. Walker

	Helpert, Billy
	Brazos Electric Power Cooperative
	

	Jones, Randy
	Calpine
	

	Madden, Steve
	StarTex Power
	

	Morris, Sandy
	LCRA
	

	Ögleman, Kenan
	CPS Energy
	Alt. Rep. for D. Detelich

	Torrent, Gary
	OPUC
	


Guests:

	Davison, Brian
	PUCT
	

	DeLaRosa, Lewis
	PUCT
	

	Frederick, Jennifer
	Direct Energy
	

	Goff, Eric
	Reliant Energy
	

	Huynh, Thuy
	Potomac Economics
	

	Jackson, Tom
	Austin Energy
	

	McMurray, Mark
	Direct Energy
	

	Moast, Pat
	Texas Regional Entity
	

	Prentice, Rob
	Topaz Power
	

	Seymour, Cesar
	SUEZ
	

	Soutter, Mark
	Invenergy
	

	Stephenson, Randa
	Luminant
	

	Trevino, Melissa
	Oxy
	

	Wagner, Marguerite
	PSEG TX
	Via Teleconference


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Bauld, Mandy
	
	Via Teleconference

	Boren, Ann
	
	

	Gonzalez, Ino
	
	

	Hobbs, Kristi
	
	

	Levine, Jonathan
	
	

	Mansour, Elizabeth
	
	

	Seibert, Dave
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Vice Chair Steve Madden called the meeting to order at 9:32 a.m.
Antitrust Admonition
Mr. Madden directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
PRS Leadership Election

Brittney Albracht opened the floor for PRS Chair nominations.  Gary Torrent nominated Sandy Morris for PRS Chair.
Randy Jones moved to elect Sandy Morris as PRS chair.  Mr. Torrent seconded the motion.  The motion carried unanimously. 
Approval of Draft PRS Meeting Minutes (see Key Documents) 

Henry Durrwachter requested that his affiliation on the attendee list be corrected.
Mr. Durrwachter moved to approve the April 21, 2009 PRS meeting minutes as amended.  Mark McMurray seconded the motion.  The motion carried unanimously.
Urgency Votes (see Key Documents)
Protocol Revision Request (PRR) 809, OOMC Startup Costs Clarification & Modification 

Eric Goff proposed that Urgent status be granted to PRR809.  Rob Prentice requested that discussion of PRR809’s language be postponed to later in the meeting.  
Mr. Goff moved to grant PRR809 Urgent status.  Mr. McMurray seconded the motion.  The motion carried unanimously.

PRR811, Real Time Production Potential

Mr. Goff moved to grant PRR811 Urgent status.  Market Participants discussed that a technology review for software is needed, and expressed concern regarding implementation timelines.  The motion did not receive a second.
Mr. R. Jones moved to table PRR811 until the June 2009 PRS meeting.  Mr. Durrwachter seconded the motion.  Market Participants discussed that the tool is only experimental and might provide another way to anticipate the impact of units being released from Out of Merit Order (OOM) down instructions; that a technical conference is being planned; and that the Qualified Scheduling Entity (QSE) Managers Working Group (QMWG) will discuss implementation issues.  The motion carried unanimously.
Technical Advisory Committee (TAC) and ERCOT Board of Directors (ERCOT Board) Reports (see Key Documents)
Ms. Morris reviewed items that TAC recommended for ERCOT Board approval; and reported on the ERCOT Board discussion of the proposed Nodal parking deck procedure, noting that the ERCOT Board referred the item to the Special Nodal Program Committee for further discussion.  Ms. Morris encouraged Market Participants to participate in Market Credit Working Group (MCWG) conference calls and meetings, particularly with regard to Nodal Protocol Revision Request (NPRR) 147, DAM Short Pay Changes.

Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
Troy Anderson provided a Project Management Office (PMO) update; and reviewed version three of the Cost Benefit Analysis (CBA), noting that the ERCOT Board desires improved indications of direct savings; and common PPL and project funding questions.  
Mr. Anderson also reviewed 2009 and 2010 capital projects for data centers, noting that data center projects represent a majority of the spending; that hardware end-of-life issues are being addressed, as well as requirements for the Nodal market.  Mr. Anderson added that the new data center is scheduled for completion in the fall, that it is anticipated to be needed to perform the cutover to Nodal, and offered to bring additional information to the June 2009 PRS meeting.

ERCOT's Internal Review Process for Revision Requests

Kristi Hobbs called attention to ERCOT’s new internal process for Revision Requests, noting that the process for NPRRs described in PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS, will be similarly deployed for PRRs and Market Guide Revision Requests .  Ms. Hobbs noted that the additional review would not be conducted prior to posting, so as not to delay the process, but will be conducted during the 21-day comment period; that should impacts be determined, comments will be filed; that particular attention will be given to impacts to Nodal resources and synchronization issues; and that all Revision Requests will now receive a Chief Executive Officer (CEO) determination.

Other Binding Documents (see Key Documents)
Dave Seibert presented the list of Other Binding Documents.  Market Participants discussed that the list is indefinite; that many of the documents do not have a clearly defined owner or a revision process; that it is unknown how a document is determined to be binding or not binding; and that consideration should be given to incorporating many of the documents into the Nodal Protocols or the Operating Guides in order to make use of current revision processes.  Mr. Madden requested that a meeting be held to resolve the outstanding issues and encouraged broad participation in the meeting. .  Mr. Seibert requested that either he or Chad Seely be included in the Other Binding Document meetings to represent ERCOT Legal.
Review of Recommendation Report, Impact Analysis and Cost/Benefit Analysis (see Key Documents)
PRR801, Manual TCR Adjustments

PRR806, Re-Registration of Market Participant Due to Mass Transition of ESI IDs
PRR808, Clean-up and Alignment of RECs Trading Program Language with PUC Rules
NPRR141, TSP and/or DSP Energy Storage for Reliability

NPRR170, Synchronization of PRR806, Re-Registration of Market Participant Due to Mass Transition of ESI IDs

NPRR171, Synchronization of PRR805, Adding POLR Customer Class and AMS Meter Flag to the Database Query Function on the MIS

NPRR172, Synchronization of Section 15 with PRR782, Clean-up an Corrections to Terminology and Transaction Timings in Protocol Section 15, Customer Registration

NPRR173, Reduce the Minimum Quantity for Ancillary Service Offers
Mr. Durrwachter moved to endorse and forward the PRS Recommendation Reports and Impact Analyses for PRR801, PRR806, PRR808, NPRR141, NPRR170, NPRR171, NPRR172, and NPRR173 to TAC.  Mr. McMurray seconded the motion.  The motion carried unanimously.

PRR805, Adding POLR Customer Class and AMS Meter Flag to the Database Query Function on the MIS

Mr. Anderson noted that an in-depth resource analysis is underway, and that he hopes to return soon with more information on the delivery timeline.  

Mr. Madden moved to endorse and forward the PRS Recommendation Report, Impact Analysis and CBA for PRR805, with the recommended project priority of 2-High and a rank of 32, to TAC.  Mr. McMurray seconded the motion.  The motion carried unanimously.
PRR807, Clarify Definition of Messaging System

Mr. Anderson noted that PRR807 would have minor impact with an anticipated less-than-40-hour effort, and so does not qualify for a project, but would instead be implemented as a System Investigation Report (SIR).

Mr. Durrwachter moved to endorse and forward the PRS Recommendation Report and Impact Analysis for PRR807 to TAC.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

PRR809, OOMC Startup Costs Clarification & Modification
Ms. Morris reminded Market Participants that PRR809 had been granted Urgent status.  Mandy Bauld reviewed Topaz Power comments to PRR809.  Mr. Durrwachter expressed concern regarding the removal of language regarding Quick Start Resources.  Mr. Goff expressed a desire to see PRR809 implemented in time for summer 2009, and suggested that additional comments to PRR809 could be filed at TAC.

Mr. Durrwachter moved to endorse and forward the PRS Recommendation Report, as amended by ERCOT comments and as revised by PRS, and the Impact Analysis for PRR809, to TAC.  Mr. Madden seconded the motion.  The motion carried unanimously.

Review of PRR Language (see Key Documents)
PRR787, Add Violation Language to QSE Performance Standard
Randa Stephenson reviewed Reliability and Operations Subcommittee (ROS) comments to PRR787, noting concerns that exemptions might be abused.  Ms. Stephenson also reviewed Texas Regional Entity’s (TRE) comments to PRR787, noting that ROS did not have the benefit of reviewing TRE’s comments.  Market Participants discussed the difficulty of quantifying “questionable exemption request”; that the current TRE Staff motive to prevent poor performers from gaining protection from violation is appreciated, but that vague language might not be as judiciously enforced by successors; and that excessive-but-provable events, while unfortunate, will be demonstrated to be non-violations by virtue of the enforcement function.

Market Participants debated whether the TRE would be overwhelmed with exemption requests; and discussed that the market incents control performance and correct start-up; and that efforts to cover contingencies that most Entities will never approach engenders vague language.
Ms. Stephenson moved to recommend approval of PRR787 as amended by the 5/19/09 ROS comments and as revised by PRS.  Seth Cochran seconded the motion.  The motion carried with three abstentions from the Consumer, Independent Generator, and Municipal Market Segments.  

PRR810, Remove McCamey Congestion Management
Thuy Huynh reviewed PRR810 language.  In response to Market Participant questions, Ms. Huynh noted that there would be no benefit to dynamically rating all of the lines impacting McCamey before removing Protocol language, as the existing constraints are not directly related to McCamey; and that due to more effective management of units in the West zone, there should not be an increase in Local Congestion.  

Mr. Durrwachter moved to recommend approval of PRR810 as submitted.  Kenan Ögelman seconded the motion.  The motion carried with one abstention from the Independent Retail Electric Provider (IREP) Market Segment.

PRR811, Real Time Production Potential 
Ms. Morris reminded Market Participants that PRR811 had been tabled earlier in the day.

PRR812, Wind Generator Forecast for Scheduling Metric

Market Participants discussed whether PRR812 satisfies the ERCOT Board’s desire for performance metrics for Wind-powered Generation Resources (WGRs); and whether PRR812 provides a meaningful metric.  Walter Reid noted that ERCOT Operations staff participated in the development of PRR812 and is supportive.  Mr. R. Jones countered that PRR812 is not a meaningful metric and not responsive to the ERCOT Board’s request for a real time metric, and that WGRs should update their performance forecasts, just as legacy resources update their Resource plans. 

Mr. R. Jones moved to reject PRR812.  Mr. McMurray seconded the motion.  Market Participants discussed that the metric was imperfect but was a step in the right direction and could be improved over time.  The motion to reject PRR812 failed via roll call vote.  (Please see ballot posted with Key Documents.)
Mr. Ögelman moved to recommend approval of PRR812 as amended by Wholesale Market Subcommittee (WMS) comments.  Mr. Durrwachter seconded the motion.  The motion carried via roll call vote.  (Please see ballot posted with Key Documents.)
Review of NPRR Language (see Key Documents)
NPRR158, EILS Self-Provision Formula Correction and Clarifications
Mr. Ögelman moved to recommend approval of NPRR158 as amended by COPS comments.  Mr. Durrwachter seconded the motion.  The motion carried unanimously.

NPRR175, Hub Bus Clarification
Mr. Durrwachter moved to recommend approval of NPRR175 as submitted.  Mr. Madden seconded the motion.  The motion carried unanimously.

NPRR176, Resource Status Input to RUC and Ancillary Service Awards from RUC
Mr. Durrwachter moved to recommend approval of NPRR176 as amended by Luminant comments.  Mr. Ögelman seconded the motion.  The motion carried unanimously.

Review of CEO Determinations – Not Necessary for Go-Live  
NPRR156, Transparency for PSS and Full Interconnection Studies
Marguerite Wagner expressed her appreciation for the CEO review and determination, and agreed that NPRR156 is not needed for go-live if ERCOT continues posting full interconnection study and PSS information, but expressed concern that the affirmation that ERCOT’s current posting practice will continue into Nodal is not formally documented. 
Market Participants discussed potential impacts of boxed language in Nodal Protocols; and that repeat surveys might have impacts to Nodal and non-Nodal resources.  Ms. Wagner noted that the ERCOT CEO determined NPRR156 to not be necessary for Nodal go-live; that she did not intend to appeal the determination; and that she believes ERCOT is acting in good faith in stating that ERCOT will continue to post the full interconnection study and Power System Stabilizer (PSS) information, as it is currently posted, in the Nodal market.  Mr. Teixeira affirmed the intention.

Mr. R. Jones moved to table NPRR156.  Mr. Ögelman seconded the motion.  The motion carried unanimously. 

Adjournment

Ms. Morris adjourned the meeting at 11:55 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/04/20090423-PRS" ��http://www.ercot.com/calendar/2009/04/20090423-PRS� 
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