ERCOT Impact Analysis Report


	PRR

Number
	787
	PRR

Title
	Add Violation Language to QSE Performance Standards

	Impact Analysis Date
	June 15, 2009

	Cost/Budgetary Impact
	$100k – $250k.
The cost impact does not include any potential budget impact to the nodal project if resources are diverted from the nodal project to implement this Protocol Revision Request (PRR).

 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The requirements of this PRR will be completed as a project. The resources needed to implement this PRR are also working on the Nodal project.  Therefore it is not possible to commit to a delivery time-frame at this time.

	ERCOT Staffing Impacts (across all areas)
	No additional full-time equivalents (FTEs) needed after software modification.   
The ERCOT Outage Scheduler is an internally developed and supported application. Resources required for PRR787 development are working on the Nodal Outage Scheduler project. These same resources would have to be diverted to implement PRR787.


	ERCOT Computer System Impacts
	The ERCOT Outage schedule and related WebServices applications will be impacted by this PRR. 

	ERCOT Business Function Impacts
	Existing business processes will be modified to accommodate this revision request.

	Grid Operations & Practices Impacts
	From a Grid Operations perspective the PRR cannot be implemented without changes to the outage schedule to track the new outage types.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Develop a revised PRR which accomplishes the same goal without creation of a new outage type. 



	Evaluation of Interim Solutions (e.g., manual workarounds)

	See comments below.


	Feasibility of Implementation

	Impact on Resource Availability:
Impact on Other Projects:
See comments below.


	Comments

	PRR787, as written in the May 21, 2009 PRS Recommendation Report, requires the creation of a new outage type to track the desired exceptions and will consume significant resources that are also working on the Nodal project.  ERCOT Project Management Office (PMO) reviewed this PRR through the ERCOT CEO review process.  The ERCOT CEO evaluated this PRR and was advised that this PRR would impact Nodal resources and the delivery of the Nodal Outage Scheduler.  Therefore, the ERCOT CEO has determined that PRR787 is not necessary prior to the Texas Nodal Market Implementation Date.
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