Nodal Operating Guide Revision Request


	NOGRR Number
	
	NOGRR Title
	Process for Revising the ICCP Communication Handbook 

	Date Posted
	


	Nodal Operating Guide Section(s) Requiring Revision (Include Section No. and Title)
	Section 7.3.6 Change Process for ICCP Handbook (new)

	Protocol Section(s) Requiring Revision, if any
	NA

	Requested Resolution (Normal or Urgent, and justification for Urgent status)
	Normal

	Revision Description
	This NOGRR creates a new section in the Nodal Operating Guides that describes the change control process to be applied to the Nodal Inter-Control Center Communication Protocol (ICCP) Communication Handbook.

	Reason for Revision
	This language is needed to meet the requirements of Nodal Protocol Section 1.1 (2) that describes “Other Binding Documents”.  Specifically, Nodal Protocol Section 1.1(2)(a) designates the Nodal Operating Guide as one of the “Other Binding Documents.”  Therefore, the Nodal ICCP Communications Handbook which is incorporated by reference into Nodal Operating Guide Section 7, Telemetry and Communication, meets the provisions of Protocol Subsection 1.1 (2) for classification as an “Other Binding Document”.  Furthermore, Nodal Protocol Section 1.1(3) says (in part) “Any revision of an Other Binding Document must follow the revision process set forth in that Other Binding Document.  If an Other Binding Document does not specify a revision process, the requirements of Section 1.1(2)(b)(i) through (iv) apply to any revision of that Other Binding Document.”  Since the Nodal ICCP Handbook itself does not contain a change process, it is necessary to insert a new sub-section into the Nodal Operating Guides in Section 7, Telemetry and Communication with a change process for the Nodal ICCP Handbook.

	Overall Market Benefit
	Establishes a change control process for the ICCP Communications Handbook that is consistent with the ERCOT Market Participant Subcommittee structure.

	Overall Market Impact
	Provides clarity of change process for ICCP telemetry and communications requirements.

	Consumer Impact
	None


	Quantitative Impacts and Benefits


.

	Assumptions
	1
	None

	
	2
	

	
	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	None
	None

	
	2
	
	

	
	3
	
	

	
	4
	
	

	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	
	

	
	2
	
	

	
	3
	
	

	
	4
	
	

	Additional Qualitative Information
	1
	Establishes a change control process for the ICCP Communications Handbook that is consistent with the ERCOT Market Participant Subcommittee structure.

	
	2
	Provides clarity of change process for ICCP telemetry and communications requirements.

	
	3
	

	
	4
	

	Other Comments
	1
	

	
	2
	

	
	3
	

	
	4
	


	Sponsor

	Name
	Ken Price on behalf of the QSE Managers Working Group

	E-mail Address
	Ken.price@luminant.com

	Company
	Luminant Energy Company LLC

	Phone Number
	

	Cell Number
	

	Market Segment
	


	Market Rules Staff Contact

	Name
	

	E-Mail Address
	

	Phone Number
	


	Proposed Guide Language Revision


7.3.6
Process for ICCP Communication Handbook Revision

7.3.6.1 Process Overview
(1) A request to make additions, edits, deletions, revisions, or clarifications to the ICCP Handbook is called an ICCP Handbook Revision Request (ICCPHRR).   ERCOT Members, Market Participants, ERCOT Staff, and any other Entities are required to utilize the ICCPHRR process described herein.

(2) ICCP Handbook Revision Requests shall be reviewed by the Operations Working Group (OWG) and the QSE Manages Working Group (QMWG).  Recommendation for approval, disapproval or other action will be provided by these working groups to the approval authorities.  ICCP Handbook Revision requests shall be approved by the Wholesale Market Subcommittee (WMS) and the Technical Advisory Committee (TAC).

(3) All decisions of the WMS and the TAC with respect to any ICCPHRR shall be posted to the Secure Area of the Market Information System (MIS) within three Business Days of the date of the decision.

(4) The term “next regularly scheduled meeting” shall mean the next scheduled meeting for which required notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate ERCOT subcommittee or committee procedures.

(5) In the event of a conflict in between requirements in the ERCOT Protocols and the ICCP Handbook, the ERCOT Protocols shall govern.

(6) ERCOT may make non-substantive corrections at any time during the processing of a particular ICCPHRR.

7.3.6.2 Submission of an ICCP Handbook Revision Request

(1) The following Entities may submit an ICCPHRR:

(i) Any Market Participant;

(ii) Any Entity that is an ERCOT Member; and
(iii) ERCOT Staff.
.

7.3.6.3
ICCP Handbook Revision Procedure

7.3.6.3.1
Review and Posting of ICCP Handbook Revision Requests

(1) An ICCPHRR shall be submitted electronically to ERCOT by completing the designated form provided on the MIS.

(2) The ICCPHRR shall include the following information:

(i) Description of requested revision;
(ii) Reason for the suggested change;
(iii) Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;
(iv) List of affected ICCP Handbook Sections and subsections;
(v) General administrative information (organization, contact name, etc.); and
(vi) Suggested language for requested revision.

(3) ERCOT shall evaluate the ICCPHRR for completeness and shall notify the submitter, within five (5) Business Days of receipt, if the ICCPHRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the ICCPHRR and render it complete.  An incomplete ICCPHRR shall not receive further consideration until it is completed.  In order to pursue the revision requested, a submitter must submit a completed version of the ICCPHRR with the deficiencies corrected.

(4) If a submitted ICCPHRR is complete or once an ICCPHRR is corrected, ERCOT shall post the complete ICCPHRR to the Secure Area of the MIS and distribute the ICCPHRR to the OWG and QMWG within three (3) Business Days. 

7.3.6.3.2
Withdrawal of an ICCP Handbook Revision Request

(1) By providing notice to OWG and QMWG, the submitter of an ICCPHRR may withdraw the ICCPHRR at any time prior to a recommendation for approval by either working group.  ERCOT shall post a notice of the submitter’s withdrawal of an ICCPHRR on the Secure Area of the MIS within one Business Day of the submitter’s notice.

(2) The submitter of an ICCPHRR may request withdrawal of an ICCPHRR after a recommendation for approval by either OWG or QMWG.  Such withdrawal must be approved by the WMS (if it has not yet been considered by the WMS) or by TAC (if it has been recommended for TAC approval by the WMS but not yet considered by TAC).

(3) Once approved by TAC, an ICCPHRR cannot be withdrawn.
7.3.6.3.3
OWG and QMWG Review and Action

(1) Any interested party may comment on the ICCPHRR.

(2) To receive consideration, comments must be delivered electronically to ERCOT in the designated format provided on the MIS within 21 days from the posting date of the ICCPHRR.  Comments submitted after the 21 day comment period may be considered at the discretion of OWG and QMWG after these comments have been posted.  Comments submitted in accordance with the instructions on the MIS, regardless of date of submission, shall be posted to the Secure Area of the MIS and distributed electronically to the OWG and QMWG within three Business Days of submittal.

(3) The OWG and QMWG shall review the ICCPHRR at a next regularly scheduled meeting after the end of the 21 day comment period, unless the 21 day comment period ends less than three Business Days prior to the next regularly scheduled meeting for either working group.  In that case, the ICCPHRR will be reviewed at the next regularly scheduled meeting.  At such meeting, the OWG and QMWG may take action on the ICCPHRR to:

(i) Recommend approval as submitted or modified;
(ii) Recommend rejection;
(iii) Recommend the need for ERCOT to perform an Impact Analysis (IA);

(iv) If no consensus can be reached, present options for WMS consideration;
(v) Defer action on the ICCPHRR; or
(vi) Request that the WMS refer the ICCPHRR to another subcommittee, workgroup, or task force.

(4) ERCOT shall perform an IA, if either the OWG or QMWG requests an IA in paragraph 3 above.  If either OWG or QMWG do not review an ICCPHRR within 45 days of the date that the completed ICCPHRR submittal was posted to the Secure Area of the MIS, that Committee’s action for the un-reviewed ICCPHRR shall be deemed “Recommend Approval as submitted with no IA requested”. 

(5) Within three Business Days after both the OWG and QMWG complete action (other than a deferral by either working group), ERCOT shall issue a report (“ICCPHRR Recommendation Report”) to the WMS reflecting the OWG and QMWG actions and post the same to the Secure Area of the MIS.  The ICCPHRR Recommendation Report shall contain the following items:
(i) Identification of submitter;
(ii) Modified ICCP Handbook language proposed by the OWG or QMWG, when appropriate;
(iii) Identification of authorship of comments;
(iv) Proposed effective date(s) of the ICCPHRR;
(v) Recommended action; and
(vi) Recommended priority and rank for any ICCPHRRs requiring a system change project.  
7.3.6.3.4
Comments to the ICCPHRR Recommendation Report

(1) Any interested party may comment on the ICCPHRR Recommendation Report.  To receive consideration, comments must be delivered electronically to ERCOT in the designated format provided on the MIS.  Comments received regarding the ICCPHRR Recommendation Report after three Business Days prior to the next regularly scheduled WMS meeting may be considered at the discretion of the committee chairs.
(2) Within three Business Days of receipt of comments related to the ICCPHRR Recommendation Report, ERCOT shall post such comments to the Secure Area of the MIS.  The comments shall include identification of the commenting Entity.

(3) The WMS shall review the ICCPHRR Recommendation Report and any posted comments to the Recommendation Report at their next regularly scheduled meetings.  

7.3.6.3.5
ICCPHR Request Impact Analysis (IA)

(1) When requested by either the OWG or QMWG, ERCOT shall complete an IA based on the submitted ICCPHRR Recommendation Report and will report the IA’s results at the next regularly scheduled meeting of the OWG and QMWG.
(2) The IA shall include:

(i) An estimate of any cost and budgetary impacts to ERCOT;
(ii) The estimated amount of time required to implement the proposed ICCPHRR;
(iii) The identification of alternatives to the original proposed language that may result in more efficient implementation; and
(iv) The identification of any manual workarounds that may be used as an interim solution.

(3) If as the result of an IA review, the OWG or QMWG results in a revision to the ICCPHRR Recommendation Report, a revised ICCPHRR Recommendation Report shall be issued by ERCOT to the WMS and posted on the Secure Area of the MIS.  Additional comments received regarding the revised ICCPHRR Recommendation Report shall be accepted up to three Business Days prior to the WMS meeting at which the ICCPHRR is scheduled for consideration.  ERCOT shall update the IA and issue the updated IA at least three Business Days prior to the earliest next regularly scheduled meeting of the WMS.  If a longer review period is required for ERCOT Staff to update the IA, ERCOT Staff shall submit a schedule for completion of the IA to the WMS chairperson.
7.3.6.3.6
WMS Vote

(1) The WMS shall consider any ICCPHRRs that have been submitted for consideration for which both an ICCPHRR Recommendation Report has been posted and an IA based on such ICCPHRR Recommendation Report has been posted on the MIS for at least three days.
(2) The WMS shall take one of the following actions:

(i) Recommend approval of the ICCPHRR;
(ii) Reject the ICCPHRR; or
(iii) Remand the ICCPHRR with instructions.

(3) Following WMS action on an ICCPHRR, ERCOT shall update the ICCPHRR Recommendation Report, issue the report to TAC and post the report on the Secure Area of the MIS within three Business Days. The updated ICCPHRR Recommendation Report shall contain the following items:

(i) Identification of the submitter of the ICCPHRR;
(ii) Modified Operating Guide language, if any;
(iii) Identification of the authorship of comments;
(iv) Proposed effective date(s) of the ICCPHRR;
(v) Recommended priority and rank for any required change to ERCOT’s computer systems;

(vi) All recommendations by the OWG, QMWG, and the WMS.
(4) Following action by the WMS, ERCOT shall update the IA, as soon as practicable, but no later than seven days prior to the next regularly scheduled TAC meeting, unless a longer period is warranted due to the complexity of the changes proposed by the WMS.  ERCOT shall issue the updated IA (if any) to TAC and post it on the Secure Area of the MIS within three Business Days of issuance.  If a longer review period is required for ERCOT Staff to update the IA, ERCOT Staff shall submit a schedule for completion of the IA to the TAC chair.

7.3.6.3.7
TAC Review and Action

(1) Following WMS action and issuance of an updated ICCPHRR Recommendation Report and updated IA by ERCOT to TAC, TAC shall review the ICCPHRR at its next regularly scheduled meeting; provided that the all associated documentation s available for distribution to the TAC at least seven days in advance of the TAC meeting.

(2) TAC shall take one of the following actions regarding the ICCPHRR:

(i) Approve the ICCPHRR as submitted by WMS or as modified by  TAC;
(ii) Reject the ICCPHRR; or
(iii) Remand the ICCPHRR with instructions.

(3) TAC is responsible for resolving conflicts between the OWG, QMWG and the WMS recommendations.

(4) Following TAC action shall prepare a TAC ICCPHRR Action Report and post it on the Secure Area of the MIS within three Business Days.  The TAC ICCPHRR Action Report shall contain the following items:

(i) Identification of the submitter of the ICCPHRR;
(ii) Identification of the authorship of comments;
(iii) Proposed effective date(s) of the ICCPHRR;
(iv) Procedural history; and

(v) TAC Action 
(5) The chair of TAC shall report the results of all votes by TAC related to ICCPHRRs to the Board at its next regularly scheduled meeting.
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