ERCOT Impact Analysis Report


	RMGRR Number
	078
	RMGRR Title
	Add E-mail Field to the Customer Billing Contact Information File

	Impact Analysis Date
	June 3, 2009

	Cost/Budgetary Impact
	Minor cost impact to be managed under the Operations and Management (O&M) budgets of affected departments.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	No project required. This Retail Market Guide Revision Request (RMGRR) will be managed as a System Information Request (SIR) upon approval.  It is estimated that the SIR can be implemented within one month upon ERCOT Board approval. 

	ERCOT Staffing Impacts (across all areas)
	None.  This change can be accommodated with existing ERCOT staffing.

	ERCOT Computer System Impacts
	This RMGRR will require minor system modifications to ERCOT computer systems (PaperFree).



	ERCOT Business Function Impacts
	No additional ERCOT business processes required.


	Grid Operations & Practices Impacts
	None.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on Resource Availability: None
Impact on Other Projects:  None


	Comments

	None.
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