ERCOT Impact Analysis Report


	NPRR Number
	171
	NPRR Title
	Synchronization of PRR805,  Adding POLR Customer Class and AMS Meter Flag to the Database Query Function on the MIS

	Impact Analysis Date
	May 21, 2009

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	Effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections, if the companion PRR805, Adding POLR Customer Class and AMS Meter Flag to the Database Query Function on the MIS, is approved and implemented prior to the Texas Nodal Market Implementation Date.

	ERCOT Staffing Impacts (across all areas)
	No additional full-time equivalents (FTEs) needed.  Since resources required for PRR805 development are also working on the nodal project, schedule management will be utilized so as not to impact nodal timelines.  

	ERCOT Computer System Impacts
	No impacts to ERCOT computer systems.

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None

Impact to Other Projects:  None


	Comments

	If PRR805 is not implemented prior to Nodal go-live, then the Impact Analysis for NPRR171 will be revisited.


171NPRR-06 Impact Analysis 052109
Page 2 of 2
PUBLIC


