
2009 ERCOT KEY PERFORMANCE INDICATOR MATRIX
 

System reliability maintained. 
Maintain reliability and compliance with ERCOT Measures are being Compliance program 

On Target First Report 25 
achieved.Protocols and NERC Standards and Requirements. enhanced by addition of 

CCO . 

IRetail and Wholesale Transaction Processing in Measures are being All measured achieved 
On Target First Report 15 

Accordance with Protocols achieved. except for IT outage 

IExecute the requirements, as defined by the PUCT. Measures are being 
On Target First Report Interim solution on schedule 5 

for advanced metering achieved. 

ICompletion of Nodal Milestones in Accordance with Measures are being Major milestones are being 
On Target First Report 25 

Schedule and budget achieved. accomplished 

Above budqet (excluding non- Preparing updated forecast 
7.5 IConduct Base Operations Within Approved Budget Below budget First Report 

operating revenue) and alternatives 

Provide the workforce. facilities and project Facilities on scheoute, 
Measures are being 

7.5 Imanagement resources to support the operaticns of On Target First Report management training and 
achieved . 

ERCOT project management on-track 

5 IReceipt of Favorable Financial and SAS 70 Audits I On Target I In process 1First Report I Financial Audit unqualified 

Manage legal. legislative, Regulatory and Market 
Nodal Surcharge Docket in 

Measures are being IParticipant relationships to meet the expectations of 
On Target First Report progress; other regulatory 10 achieved , the Board. Continue to implement actions from the 

matters controlled. 
2008 market survey 
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ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

KPll. Malnlaln Reliability and Complian ce withERCOrProtocols , and NERCSland ards and Requirements 

KPI 
,. 

Goal OffIcer Me• • u,ement Status Perfonnance 

20.00 % 
Comple te Ihe revi ews of all projects subrnitted lor regional 
planning along wIth the EReOT s-vea r TransmissI on Plan. 

Kenl Saamoll 
Complete tne S-year plan and 90% 01 

reqlonat planning project review on lime 
On Target 

S yea, plan largel oate is July 2009. 
regi onal planning project reviews 

compl eted on l ime in 1s1a 

All 

10.00 % 
Complete all generat ion interconnealon and rehab ihly musl run 
studies in accordance with PUCT rilles and EReOT protocol s 

Kent Saa1hoff 
95% 01generatio n Interconnectlons and 
re liability must run ~u d les completed on 

l ime. 
On Target All S1IJdles done on lime in 1st a. 

MaIntain reli ability and 
compl iance wrth ERCOT 

Pro iDOOls anilNERC Sla nc1ards 
and Requireme nts. 

~U.UU "I. 
Achieve full compliance wrthNERC/ERO 01annln9 and 
operating standards. and PUCT rules requirements. 

~tl ll t s ;,..thurr 

No emergen cy conditions or los s 01firm 
IGadallrlbvlable ..molly or in pan to 

vlolali on of standards and requirem ents 
and no monathan 5 exeeptlons lTom 

NERC Slandards as round in a NERC 
Compliance Aud rt. 

on ~ atg &t 

No emergency condilions or loss of load 
during ..1St (fuarter. NERC ~ompi , &itCir 

Audrt sdleduilld for October 2009 . 

20 .00% Comply with all Operating Prooedures K"'" $aalh off 
Al least 99% comp liance as round in the 

annual internal Oper ations Audrt 
On Target 

Operatiens Audit conducted in April . 
Report pending . 

20.00% Comply with all ERCOT Prolo ools and OperatIng Guides Kent Saalhon 
No more man 3 operall ng related 

exceptions from ERCOT Protocols and 
Operallng Guides 

On Target No known Prolocol VIolations. 

Total Pd l00. 00"~ 

. .. 
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ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

KPI 2. Retail and Wholesale Transaction Processing in Accordance with Protocols 

KPI " Goal Officer Measurement Status Performance 

10.00% 
ERCOT Initiated 614 Switch Transactions - EnrDliment and Meter 
Read Scheduling 

Trip Doggett 99.00% On Targel 9970% 

10.00% 
ERCOT Initiated Switch 667 Transactions - Historical 
Meier Read Deliveries 

and Initial 
Trip Doggett 99.00% On Targel 99.17% 

Retail Transactton Processing 
in Accordance with Protocols 

-

10.00% 

10.00% 

10.00% 

12.50% 

ERCOT Initiated MIMO 614 Transactions - Enrollmenl and MeIer 
Read Sc.'leduHng 

ERCOT Initiated MIMO 667 Transactions - Historical and Inilia I 
Meter Read Delivenes 

. _.. . 

Provide overall reliability of 99.9%, with reliability defined in retail 
segment service expectation agreement 

_.... . 

PerrenI of transactions processed with in the sett lement calendar 
which followed the calendar. 

Trip Doggell 

Trip Doggett 

Dave Fortia and 
Richard Morgan 

Trip Dogget1 

95.00% 

99.00% 

99.90% 

99.00% 
.._. 

On Target 

On Target 

First quarter overall 
reliability was 99.77%. 
slightly below goal of 

99.9%. 

...__.. 

On Target 

99.54% 

99.20% 

Power supply failure in 
January caused 103 minute 

outage and locked data 
base in February caused 

170 nunute failure . 

99.55% 

12.50% Completed and accurate EPS meter data for settlement runs Trip Doggett 99.00% On Target 100.00% 

Wholesale Transaction 
Processing in Accordance with 

Prolocols 
12.50% Percent of lOR data captured by true-up as requested from MRE. Trip Doggel1 99.20% On Target 99.94% 

12.50% 
Percent of Completed dispute filings in accordance to protocol -
Annual 

Trip Doggel1 95.00% On Target 100% 

Total Pet 100.00% 
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I KPI '" 

33.34% 

ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

KPI3. Execute the requirements, as defined bythe PUCT, foradvanced metering. 

Goal Officer Measurement 

Project milestones are met 

Cornpletron or project milestones wrthin approved 
on lime and delivered to 

Trip Doggett the specifications as 
t imel ine and budget 

determined by the project 
team . 

Status 

On Target 

Performance 

Project is on schedule 

-
Execute the requirements, as 

defined by the PUCT, for 
advanced metering 

33.33% 
Particspation in the PUCT AMIT projects applicable to 
ERCOT 

Trip Doggett 

Participation in A~li~ : T 

meetings and responses 
filed to PUCl on related 

dockets. 

no meetings scheduled nla 

33.33% 
Complete development of revised business 
processes/procedures related to the Interim Solution 

Trip Doggel1 

Revised bus iness 
processesfproced ures 
related to the Interim 

Solution delivered on lime. 

On Target 

Interim solution is currently 
under development and 

scheduled for completion 
on tima. 

lotal Pct 100 .00% 
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10 .00 % 

10.00',{, 

ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

1lP14.Completionof Noda'MileslDnesinAaont.noewithSChedule and Budget 

-. em- MeeMre ......... t 

MonitOf and execute Nodal program 10m~ cri t ical mi lestone 10% comp ~n of mJlcS10nDS within 60 dil)"'$.01 pla n . 

(Jare s and meet ap prov ed bud 9e1Ievels. 
tJlike ~a'Y 90% completion of rmtestones po&( pran . 

Profedm ile stone s are mel on time ano;jdelivered to 

The complelion of all busi nes s.proce sse s and prccedu res:, 
rn,p Ooq ~ett I Mik:e 

tl"Ic sp&clftCa !~S as determin ed by the Nodal proj ect 
Cleary 

tea m. 

s_ 

On Ta lge t 

O n Ta rge t - MrlostonS'!i flOI fully dl!lVt9toped, 

_ nee 

AI tf'ticaI ~h.~ boe en wrnploeteda ~1f)e 

I~bll sdioed 1dMKUl! . J.rH=~ ~1Mlder "'P"nd'" is pending 
qu.arw1y ~ ptot(l$$. RiII'OrQanUlI!d financial 

rn an oltO'C menl str"uI:tlse arid retceecested budgets lI!*ding to 
c:ontirti al budgo!t ~ments. 

Mil e stOt'\f!l and mitigatio n pl an dl!lve-lopm en f in Ap nl 
'lJlfrth f ocu l on sin gle enll'y m od el On ta rge t 10 deflvM 
at! rele vant l fJ"'V ~ 5 pr ece-ss and prcceour es 10 
support end to end t es~ng 

- - -

Completion of Nod al M ilestones in 
Accordance with Setle dule and Bt,dget 

loLal Pet 

10.00% 

15.00'1'. 

1500% 

10 .00% 

15 .00% 

15.oo',{, 

100.00% 

Support sUCCflu ful com ~f1l fon of Texas Noda l Impl eme ntati on in 
Crc drt Monitoring 

Scppcn successful comp4e!.ion of leus Nodal tmplementanon in 
Ptogtam Cont~s, lnfra s.tructurtl', Enl.fI1'J)fi se Inte gra tion Prog ram 
&.Te sting , Enterp ri se Dat a W arehoY s.e (1001), ancf Maft.et 
Engagement Reamness 

Pro vide IT InlraS lnJeture, Appl ica tio n s. and Operation s Services. 
req ui4'e-d to U'np4emen\ Nod~ deliYefabSe' in a lignment W'!11 Nodal 
Sched ule 

Su ppor1 suc.c:essfut completion of TexB$ Nodal I m~ l!I menLat i M for 
ERCOT Read iAflss Tti!ln sition 

Su ppot1 SUiCCt&ssful completion 01Telt::3SNod.allmpl-ementat ion in 
Mar1l: e1: Training, M anag emenl Info System. ~nd ccmrnercia ! 

Suppor1 'WCCM$I"ul ecenptetlon of Teeas Nod .!.llmptto,menr .atlon ~ 

Energy Manage-meAL Mal1'.el Man agement, and Netwofk. Mode l 

?nojt'!(".'t lIl n ll:l st onc=~ 41t:1111'to1L Ulfiu r l ~ 4r td dlot ti",~ ~ -to
Steve Byone I M ik.e 

ttle s.peQficat ioo s as determ ined by the Nod al ~eQ 
Cleo'Y ream. 

Prote ct m iteslc ne-s are me t co tsn e an d delivered to 
Mih CJaa ry me spe(;ifications as cHItermined by (he NOdar pra;ed 

learn. 

QaVl1::I Foc1ia I Pro jed mi5est one s are me t on t im e and dfIli vered to 
R ictlard Morgan I "'1& SPflcif"lCatiotl!i as de lem1in&d by the Nodal project 

Mike Cleary team . 

Nancy Capeuuti I 
P'r'Cljed: mile st onM are met on t inw i1nd oenverec to 

me s.pecificatiom .. " dei01TTline13 by the Nodal PfOi«:t
M ik.e Clea ry 

team, 

P t OJ&d. mJ ~st o n.e $ are l"n ll!lt on time an d li2elj~1"tld to 

Mik.eOl!!'oiiiIl'Y U'li& spe cifil:.ation s a s dt!'IM1TIined by t !"l&Noda.l project 
team. 

Ke nl Saat!'loff , 
Pro ject mi le stoM$ are met on time an d de liver ed to 

the specifications as 'delermined by the NC>da.1project
Mik.e Oeury 

team. 

Some mil-estones are be hInd scne dule 

On Target 

On T;J':';(~~ 

Mil e "t o ne1o ere being reviewed fO(2009 

On Ti::I'·;:Jet 

On Target 

Po.. reco1l'l!lf')"pla n ha s bee n ag re-ed WIth the Nodolll 
projed team , We ekly mOflilOJ'in9 in place . 

Ccmcteucn of Nod ar mile $l ones in accordan ce witn 
sdledule an d budget . 

All se rvice s delivered In ac;c.onjance with NO(!211 

mi ~s1 00e s.chedu1e" i10d specifICa tions. 

E RCOT readines$ is CUfT'@nl'1 being revltlwed for 
pro pe r a lign m tlnt with tMe jl@W No~..l mar"c.ef. 

Currently in the planning en ase . wo r1l;" g WT'lt1 mill"'ke1 
pa rtOpdnt$ " nd E ROOT bu sioe u ~ad s 10 Ident ify 
tra inIng n~$ and de~1op course Ct.Irricula 

A.11 !ervicM (fet ive rt!d In ecccroance 'With NOCIaf 
milM1.one sctll&dule-s and $petificalions 
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ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

KP15. Conduct Base Operations Within Approved Budget 

KPI " Goal Officer Measurement Status Performance 

15.00% 
Facil itale quarterly pertorrnance reviews wnn executive 
officers 

Steve Byene 
Quarlerly revrew held with 

documenlalion & discussion regard ing 
action ~ems 

On Tarqet 1SI quarter revIew held in April. 

-

Conduct Base Operat ions 
Within Approved Budgel 

25.00% 

30 .00% 

5.00% 

5.00% 

Coornmate oevelopment 01 requIred fee filings (5) 
consistent w~h brHlgets. ensure syncllronlzalion 
across ERCOT base. Nodal and TRE budgets as 
warranted 

Manage lolal spending for ERCOT wllnin approved 
2009 authorizeo budgel and ensure the Board and 
Commission receive timely projecti ons Of actual 
performance. 

Manage ERCOT lolal spending Wlltlin 2009 aul10nzed 
budgel and within 105 % of Ihe alrthorized buoqet tor 
vour specific reporting areas 

Manage ERCOT lotal spendIng with in 2009 aumonzed 
budgel and within 105% or the authorized Dudgel for 
your spedfic reponmg areas 

Steve Byone 

SIeve Byone 

Kenl Saathoff 

Trip D09ged 

Accomplish in accordance with 
business plann<ng 

Autho rized annua l 20"09 budget as 
approved by lhe Board 

Authorized annual 2009 budgel as 
epproveo by the BOard 

Aulhonled annual 2009 budget as 
approved by tne Board 

On Target 

Below Target 

Bel~ Targal 

Below Target 

Required filings have been 
accomplished according to schedule. 

Nc .... f;,;:l year for~=z, :, t L"'~ ~Ci 

development; expect completion 
(ollowing Nodal re-planning in May 

Area 7% under budgel YTD as or end 
or \Q 2009 

Unfavorable variance of 14.97% thru 
Q1 lor Program Operations less 

SP&O due 10lack of planned Nodal 
Contra 

5.00% 
Manage ERCOT 10lal spending within 2009 authorized 
budget and ~thln 105% of the authorized bUdget lor 
your spedfic reporting areas 

David Fortia and 
Richard Morgan 

Authoril:ed annual 2009 budget as 
approved by Ihe Board 

Below Tarqet 

IT spending Within 0.2% of authorized 
budget Labor and benefits under 

bUdget as a resull of vacancies. This 
is olfsel by under charges for Nodal 

and Other Capital Projecls 

5.00% 

5.00% 

5.00% 

Manage ERCOT lOlaI spendIng withIn 2009 authorized 
budgat and Wlttun , 05% of the autnonzeo budget for 
your specific reporting areas 

.. 
Manage ERCOT lotal spending wrthm 2009 autho rized 
budgel and Within 105% of the auinonzec budget for 
your specific reporting areas 

Manage ERCOT total spending within 2009 autnonzed 
budget and within 105% of the autnonzeo budget lor 
your specific repon,ng areas _. 

Nancy Capezzuli 

Grable . Mike 

_.__.. 
Steve Byone 

Aulhonzed annual 7009 budgel as 
approved by the Board 

Autnonzed annual Z009 budgel as 
approved by the Board 

AulhOnled annual 2009 budget as 
approved by the Board 

Below Target 

Below Target 

~lowTargel 

HR and Project Managemenl 
spend1llg is on targel and Facility 
budgel IS currently over due 10 the 

reduced altocanon to Nodal. 

Spend IS well below budget. but large 
negative variance due 10reduced 

anocaucn 10 Nodal . 

Unlavorable vanaoce pnrnaruy due 10 
lower effort on Nodal. 

Total Pet 100.00% 
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ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

KPI 7. Provide lfIe wor1<force, facilitiesand project management resources to support the operations of ERCOT. 

KPI " Goal Offl~r Measuremllnt status Pllf'formance 

20.00% 
Oversee PMO aeti~ities and ontain TAC and Board approval 
or projects 

Nancy Capezzuti 
Complele protects as QuUmed in the 

2009 plan 
May mISS some tarqets 

Currently projects are on trae\<(0 be 
completed in 20Cl9. 

-

proviae tne worxrorce, lacilllles and 
project management resources 10 
support Ihe operations of ERCOT. 

10.00% 

20.00% 

20.00% 

5.00% 

5.00% 

5.00% 

5.00% 

5.00% 

5.00% 

Ensure rrie de.-elop of techn ical tracks for engIneers and 
certain IT stafl to reduce turnover and Improve employee 
retennon, 

Deliver the expa nded foe<litJes on schedule and on budget 

Expand management traiclng for all management personnel 
Ensure that the tota I management program covers core 
values for ERCOT. 

Conduc1 annual performance evaluauons on all appncaote 
staff by April and provide re(Jular feedback 'El9ardlng 
performance. Prope~y dete/rnine the SlalTing needecllo meet 
the workload requirements lor each area of responsibility. 

Nancy Capezzuti 

Nancy Capezzuti 

Nancy Cope.z.zuti 

Sieve Byone 

Kent Saal"olf 

Trip Dogget! 

DaVId Forfia and 
Ricllard Morga n 

MIke Grable 

Nancy Capezzuti 

Project plan must be established by 
July 1. ;>009 and roll-out with the 

management team before the end Of 
2009 . 

In accordance WIth the approved 
project plan 

Provide at least four new courses for 
managers duing 2009 . 

Onijoing performance reedback 
Ihroughout 2009. 

On Target 

On Target 

On Target 

On Target 

On Target 

On Target 

On Tarqet 

On Target 

On Target 

The ted1nical track has been 
presented to the Execuuve Team 
and a SUb-committee has been 

developed. 

Facrunesare on track 10be 
completed on urne and on budget 

The first lwv classes are eurrenUy 
bemg offered 10all managers. 

EvaluaUons and merit increases 
done on schedule. Current staffing 
needs determineCl and budgeted, 

Evaluations and merit increases 
done on schedUle . Current staffin g 
needs determined and budgeted. 

Eva luations and merit increases 
done on sdmdule. Current slaffing 
needs determined and budgeted. 

Evaluations and merit increases 
done on scnecoie Current staffing 
needs deterrruned and budgeted. 

Evaluanons and merit increases 
done on scheoule. Current staffing 
needs determrned and budgeted. 

Evaluations and merit increases 
done on schedule. Current sta fling 
needs delermrnel:l and budgeted 

Total PC! 100.00% 

--
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ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

KPI 8. Receipt ofFavorable Financial and SAS 70 Audits 

KPI 
% 

Goal Officer Measurement Status Performance 

Receipt of tavorable Financial and SAS 70 
Audits 

50.00% 

50.00% 

Obtam unquahfied ("clean") financ ial audit opinions 

..

SAS 70 Audlt- Performance 

Steve Byone 

Tnp Ooqqett 

Unqua lified Financial Audit 

Unqualified opimon tor 
each SAS 70 control 

obiecnve 

On Target 

On Targe t 

Unqualified opmion 
received 

First phase of testil19 
scheduled 10begin in May 

II" - Tolal Pet 
I 

100,00% 
! I ! I ' I 
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ERCOT 

KEY PERFORMANCE INDICATORS AND 2009 GOALS 

KPI9. Manage legal, legislative, Regulatory and Market participant relationships to meet the expectations of the Board. Continue to implement actions from the 2008 market survey•• 

KPI " Goal OffIcer Measurement Statu. Performance 

Manage Legal, Legislative, 
RegLJlatory and Markel 

Participant relationships to 
meet the expectations of the 

"Boara. Ccntin ueIo im"plement 
actions from the 2008 market 

survey. 

20.00% 

Sustain and strive 10Improve market participant 
satisfaction within legislative, regulatory and 
corporate governance (i.e . By-Laws , Protocols, 
Operating Guides , eic.) parameters. 

Trip Ooggel1 
Implement actions outlined 
in the 200B market survey . 

On Target 
2nd progress update on 
market survey to HR&G 
planned for May 2009. 

40 .00% 

Proactively build relationships and establish dear 
and open communications with all of needed external 
constituencies: the PUC, key legislators, market 
participants, consumer representative groups and the 
ERCOT Board Members. 

Bob Kahn 

Target-audience 
satisfaction with quality and 

timeliness of 
communication 

On Target 

Continuing to provide open 
communication to the PUC 

and key legislators on 
ERCOT issues. 

40 .00% 
Guide ERCOT through regulatory matters such as 
System Administration Fee cases and Nodal filings 

Mike Grable 
Whether pleadings and 

communications are timely 
and effectIve 

On Target 
Nodal Surcharge Docket in 
progress; other regulatory 

matters controlled. 

Total Pct 100 .00% 
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