2009 ERCOT KEY PERFORMANCE INDICATOR MATRIX

CURRENT QUARTER PRIOR QUARTER
PERFORMANCE PERFORMANCE HEND SIates
[Up, Down
or Same?]
System reliability maintained.
Maintain reliability and compliance with ERCOT Measures are being . Compliance program
22 Protocols and NERC Standards and Requirements. On Target achieved. LS enhanced by addition of
CCo.
Retail and Wholesale Transaction Processing in Measures are being . All measured achieved
ta Accordance with Protacols el Tiargel achieved. Firsl Repart except for IT outage
5 Execute the requnremenls, as defined by the PUCT, On Target Measure; are being sl Repart| Intesim soluliononischedule
for advanced metering achieved.
Completion of Nodal Milestones in Accordance with Measures are being . Major milestones are being
25 Ischedule and budget O Tiargel achieved. Fivst Repor accomplished
75 Conduct Base Qperations Within Approved Budget oeve budget AERERINg nFD- Below budget First Report Phepaiing updateq [BieEasl
operaling revenue) and alternatives
Provide the workforce, facilities and project Miasires ars bain Facilities on schedule,
7.5 management resources to support the operations of On Target ; 9 First Report| management training and
achieved. .
ERCOT project management on-track
5 Receipt of Favorable Financial and SAS 70 Audits On Target In process First Report| Financial Audit unqualified
Mangge Legal, I‘_eg|s|‘at|ve, Regulatory and M_arket ‘ Nodal Surcharge Docket in
Participant reiationships to meet the expectations of Measures are being . ]
10 ; . { On Target . First Report | progress; other regulatory
the Board. Continue to implement actions from the achieved.
matters controlled.
2008 market survey
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KPI 1. Maintain Reliability and Compliance with ERCOT Protocols, and NERC Standards and Requirements

ERCOT
KEY PERFORMANCE INDICATORS AND 2009 GOALS

KP1 » Goal Officer Meoasurement Status Performance
y . S year plan largel date is July 2009, Al
Complete the reviews of all projects submitted for regional Complete the S-year plan and 90% of i F
$3.00% planning along with the ERCOT S-Year Transmission Plan. KenkiSamhot reglonal planning project review on lime On farget reglanal planning project reviews
completed on time in 1st Q
o 95% of generation Interconnections and
Complete all generation interconnection and relability must cun oL e s
10.00% studies in accordance with PUCT riles and ERCOT pratocols Kent Saathoft reliability must runli::dles completed on On Target All studies done on lime in 1s1 Q.
. . No emergency conditions or loss of firm
Maintain rellability and Ioad atributable whally or in part to " - ’
compliance with ERCOT 50.00% | Achieve full compliance with NERC/ERO planning and Kent Sugthor | Viotation of standards and requirements R af’ STy conct ::’fif’ {1088 f load
Protocols and NERC Standards 3 operating standards, and PUCT rules requirements. 1 Sdae and no more than 5 exceptions from bl N o= T S OO nO
and Requirements. NERC Standards as found in a NERC A achaduled for Octobiar 2008,
Compliance Audit.
Al least 99% compliance as found in the Operatians Audit conducted in April,
20.00% |Comply with all Operating Procedures Kenl Saathofl 5 | internal Operations Audit On Target Report pending.
No mare than 3 operatng related
20.00% |Comply with all ERCOT Protocols and Operating Guides Kem Saathofl exceptions from ERCOT Protocols and On Targel No known Protocol violations.
Operating Guides
Total Pt 100.00%
S/13/2009 Page 1 of |




ERCOT

KEY PERFORMANCE INDICATORS AND 2009 GOALS

KP1 2. Retail and Wholesale Transaction Processing in Accordance with Protocols

KPI Goal Officer Measurement Status Performance
ERCOT Initiated 814 Switch Transaclions - Enrollment and Meter :
0, 7 0,
10.00% Read Seheduling Trip Doggett 99.00% On Targel 99 70%
ERCOQT Initizted Swilch 867 Transactions — Historical and Inital :
0y 0 [
10.00% Meler Read Deliveries Trip Doggett 99.00% On Targel 99.17%
10.00% EF}.CJOI_T.“_?F.T_MIMO 814 Transadlions — Encollment and Meter Trp Doggelt 95.00% On Target 99.54%
Retail Transaction Processing pheaininliiet
in Accordance wilh Protocols ERCOT Initiated MIMO 867 Transaclions - Historical and Inilia) ! 5 o
10.00% Meler Read Deliveries Trip Doggett 99.00% On Targel 99.20%
First quaner overall Paer, SUpply failure_in
Provide overall reliability of 38.9%, with reliability defined in retail | Dave Forfia and . reliability was 99.77%, | anuary caused 103 minute
SO meni service expectation agreement Richargd Morgan 90.90% slightly befow goal of outage and locked data
Aed $ 9 g 9 ygg 9% 9 base in February caused
e 170 cinute failure.,
Percent of transactions processed within \he settiement calendar o -
12.50% wtsich folicmac e calendas: Trip Doggett 99.00% On Target 99.55%
12.50% |Compleled and accurate EPS meter data for settlement runs Trip Doggett 99.00% On Target 100.00%
Wholesale Transaction ‘
Processing in Accordance with | 12.50% |Percent of IDR data captured by true-up as requested from MRE. Trip Doggett 99.20% On Target 99.94%
Protocals
12.50% f\f.;te;t of Completed dispute filings in accordance to protocof — Trip Doggett 95.00% On Targel 100%
Total Pct 100.00%
571312009 Page 1 of |




ERCOT

KEY PERFORMANCE INDICATORS AND 2009 GOALS
KPI 3. Execute the requirements, as defined by the PUCT, for advanced metering.

KPI » Goal Officer Measurement Status Performance
Project milestones are mel
Completion of project milestones within approved Wt direiand aelivered lo
33.34% ﬁmelipne Iand bupd Iet iese ' ape Trip Doggett the specifications as On Target Project is on schedule
9 determined by the project
leam.
Execute lhe requirements, as Pacption-in-AMEF
’ Participation in the PUCT AMIT projects applicable to . meelings and responses .
Q
defined by the PUQT. for 33.33% ERCOT Trip Doggett filed to PUCT on related no meelings scheduled n/a
advanced melering
dockets.
Revised business Interim solution is currently
Complete development of revised business ] processes/procedures under development and
0
33.33% processes/pracedures related 1o the Interim Solution Trip Doggatt related to the Interim Qn: Targel scheduled for completion
Solution delivered on time. on time,
Totai Pct 100.00%
5/13/2009
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ERCOT

KEY PERFORMANCE INDICATORS AND 2009 GOALS
P 4. Completion of Nodal Milestones in Accordance with Schedule and Budget

L) Goal Officer Measaroment Statws Performance
Al oritical milestones have been completed against the
10.00% |Monitor and execute Nodal program lo meet critical milestone Mike Cleary 10% completion of milestones within 60 days of plan On Target "'::‘*“ schodule. "::::; Lt agtmt” HPHK‘II‘;"G
dates and meel approved budget levels. 50% completion of milesiones per plan. management stucture and reforecaste : budgets leading to
continual budget improverments.
il and mitigation plan devel in April
with focus on single entry model On target 1o deliver
= Project milestones are met on ime and delivered to
10.00% The p of all b pr and procadures, Tep 0(33:;;/ Mike the specifications as de::::nad by the Nedal project On Target - Milestones aoi fully daveloped, ::;:::::r:;::e;:d t:;;:; and procedures io
5 o = Project milestones are mel on tlime and delivened (o
pport s ful 1 of Texas Nodal Implementation in | Sleve Byone / Mike " " h " ’ A recovery plan has been agreed with the Nodal
| s T [ best :
10.00% Credit Moni Cleary the specifications as de:::nmd by the Nodal project Some milestones are behind schedule project team. Weekly monitaring in place.
Completion of Nodal Mitestones in ; A ‘(I}o S ufl'au: Nm," fmplomeniaton n Project milestones are met on time and delivered 1o ot Nedil Frlash . i 3
Accordance wilh Schedule and Budget | Program Controls, , Ei Ir Program ’ A determined by the Nodal omb T mpletion al milestones in accordance with
15.00% |, Testing, Enterprise Data Warehouse (isol), and Market MikeCleary,  |The speciicaons o Pyt Noctal aeaject ©n Target sthedule and budget
Engagement Readiness )
Provide IT Infrastructure, Appli 18, and Op: Services David Forfia / Project milestones are met on time and delivered to X N .
15.00% |required to impl 1! Nodal dedi in alig it wAth Nodal | Richard Morgan / |ihe spacifications as delermined by the Nodal project A SATVIA ﬂelmrgdqln i A“tf m hodal
Schedule Mike Cleary team. el p 1S
10.00% |Support successful completion of Texas Modal Implementation for | Nancy Capezzuti f ‘xpm '.mm;'::::;:m m";‘:zda;ﬂmd. o — for 2000 ERCOT readiness is currently being reviewed for
4 ERCOT Readiness Transition Mike Cleary seam Ly 9 proper alignment with the new Nodal market.
- 5 Project milestones are met on time and delivered to Currently in the planning phase - working with market
15.00% a:pr::tﬂT:alﬁ:M::‘amwm‘:inlr‘:f‘:em Nﬂ;&‘ © r::m L Mike Ceary the specifications as delermined by the Nodal project On Ta:get participants and ERCOT business leads to identity
9. TRnaga System. b team. training needs and develop course curricula
IS > = =
15.00% [SuPpon ful completion of Texas Nodal implementation in |  Kent Saathoft / me"‘mc;“:;‘:n’::::f“ .‘::j":’ ;’:’::;’:"::i — All services delivered In accordance with Nodal
: Energy M Market M. 11, and Network Model Mike Cleary e o . milestone schedules and specifications
Tolal Pet 100.00%

$/1372009
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ERCOT
KEY PERFORMANCE INDICATORS AND 2009 GOALS
KP1 5. Conduct Base Operations Within Approved Budget

KPL Goal Officer Measurement Status Performance
- . Quarerly review held with
15.00% zfaﬁcc'gz(e quartefly;periormanceireviews with execulive Steve Byone docurmenlalion & discussion regarding On Target 18t quarter review held in Apnil.
achon dems
Coordinate development ol required fee fifings (s)
consistem with budgets, ensure synchronzation Accomplish in accordance with Required filings have been
25.00% across ERCOT base, Nodal and TRE budgets as steve Byone business planning On Target accomplished according to schedule,
warranted
Manage total spending for ERCOT within approved e S S e
2009 authonized budget and ensure the Board and Authorized annual 2009 budget as WGl
10/
30.00% Commission receive timely projections of actual SleveEyane approved by the Board Below Target deve_lopment. axpect ct?mqletlon
following Nodal re-planning in May
perfarmance.
Manage ERCOT total spending within 2009 au'honzed o
5.00% |budget and withia 105% of the autharized budget for fenl Saatho | 7 vinofzsd dime 2000 budget s Below Targel ARG L s S 0
; s approved by the Board of 1Q 2009
your specific reporiing areas
Conduct Base Operations i 2 Unfavorable vanance of 14.97% thru
Manage ERCOT total spending within 2009 authorized .
i Bpinpased Gunget 5.00% |budget and within 105% of the authorized budget for Trip Doggett Amho::ep?;{:gu;; ;ﬁ:’ g:::’ge& L Below Target SI?;O(odluPerTg::?k (c)"pelraa :1"?:: l:os;al
your specific reporing areas 5
Contra
IT spending within 0.2% of authorized
Manage ERCOT otal spending within 2009 authorized . . budget. Labor and benefits under
2 David Farfi d A rized annual 200 . .
5.00% |budget and within 105% of the authofized budget for i Fora an wtharzed anual 2009 budgd ox Below Target budget as a result of vacancies. This
; ) Richard Morgan approved by the Board :
your specific reporting areas is offset by under charges for Nodal
and Other Capital Projects
. HR and Project Managemenl
Manage ERCOT folat spending within 2009 authorized : o
500% |budget and within 105% of the aLthonzed budget for | Nancy Capezzuti | ~UONZed azuar ‘?hoo: budget as Below Targel spanding s on tanget. and Fackity
ur specific reporting areas approved by the Board budget s currently over due to the
pe reduced allocation to Nodal.
Manage ERCQT 1otal spending within 2009 authorized Spend is well below budget, but large
5.00% |budget and within 105% of the authorized budget for Grable. Mike R T Below Target negaftive vanance due 1o reduced
iy . approved by the Board
your specific reporting areas allocaton 10 Nodal.
Manage ERCOT total spending within 2009 authonzed
s : Authon nnual 2009
5.00% |budgetl and within 105% of the authorized budget (or Steve Byone . °a:§?03 edu;y tzh o B::':ge\ as Below Target Un'avmla;;v:;z?:np:;aar:w dugo
your specfic reporing areas .
Total Pcl 100.00%

57132009
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ERCOT

KEY PERFORMANCE INDICATORS AND 2009 GOALS

KPI 7. Provide the workforce, facilities and project management resources to support the operations of ERCOT.

KPi x Goal Officer Measurement Status Performance
Oversee PMO aclivities and obtain TAC and Board approval . | Complete projects as outhined in the Curcently projects ace on track (o be
0,
20.00% of projects Nancy Capezzuti 2009 plan May miss some largels compleled in 2008,
. Project plan musl be established by The technical track has been
10.00% E::::: |Ti;;v$zdodc;e§|’:::f;:r:rﬁslr;o [roe:glgﬁmerlsoa:: RancyCapezaity | 20 12303 and IolFoutwit ihe On Target presenied fo e Execuiive Teom
e tention. g Py iy managemeni tfeam before the end of 9 and a sub-committee has been
retention, 2009, developed.
. i In accordance with the appraved Faci‘iies are on irack (o be
0
20.00% |Deliver the expanded faciliies an schedule and on budget Nancy Capezzuti project plan On Target comEIEEd ol ardsn butget
Expand management trairing for all managemeni personnel
. |Provide af least four new courses for The first two classes are currently
0,
20.00% |Ensure that the tolal managermeni program covers core Nancy Capezzuti managers dusing 2009. On Target being offered lo all managers.
values for ERCOT.
Evaluations and merit increases
5.00% Steve Byone On Target done on schedule. Current staffing
Pravide the workforce, faciliies and needs determined and budgeted.
project management resources (o
support the operations of ERCOT. Evaluations and merit increases
5.00% Kent Saathoff On Target done on schedule. Current staffing
needs determined and budgeted.
Evaluations and merit increases
5.00% Tedp Doggett On Target done on schedule. Current staffing
Conduct annual performance evaluations on all applicable needs delermined and budgeted.
staff by April and provide regular (eedback regarding On-going performance feedback
performance. Properly deteimine the slafing needed o meet throughout 2009. Evaluations and merit increases
5.00% the workload requirements for each area of responsihifity. g?;g rEOILIﬁ:ra:: On Targel done on scheduls Current ataffing
9 needs delermined and budgeted.
Evaluatons and merit increases
5.00% Mike Grable On Target done on schedule. Current staffing
needs determined and budgeted.
Evaluations and merit increases
5.00% Nancy Capezzuti QOn Target done on schedule. Current staffing
needs determined and tudgeted
Total P& 100.00%

S-1 32009
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ERCOT
KEY PERFORMANCE INDICATORS AND 2009 GOALS
KPI 8. Receipt of Favorable Financial and SAS 70 Audits

KPl % Goal Officer Measuremant Status Performance
50.00% |Obtain unquabfied ("clean”) inancial audit opinions Steve Byone Unqualified Financial Audit On Target Unqu‘:aelgi;s::rmon
Receipt of favorable Financial and SAS 70
Audits Unqualified opinion for ) .
50.00% [SAS 70 Audil - Performance Tnp Doagett each SAS 70 conlro) On Target Bl e
scheduled to begin in May
abjecuve
Tolal Pat 100.00%

5/13/2009
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ERCOT

KEY PERFORMANCE INDICATORS AND 2009 GOALS

KPI 9. Manage Legal, Legislative, Regulatory and Market participant relationships to meet the expectations of the Board. Continue to implement actions from the 2008 market survey..

KPI

Goal

Measurement

Status

Performance

Manage Legal, Legislative,
Regulatory and Markel
Participant relationships to
meet the expectations of the
TBoard. Confinue to ifplement
actions from the 2008 market
survey.

20.00%

Sustain and strive to improve market participant
satisfaction within legislative, regulatory and
corporate govemance (i.e. By-Laws, Protocols,
Operating Guides, eic.) parameters.

Trip Doggett

Implement actions outlined
in the 2008 market survey.

On Target

2nd progress updale on
market survey to HR&G
planned for May 2009.

J

40.00%

Proactively build relationships and establish clear
and open communications with al} of needed external
constiluencies: the PUC, key legislators, market
participants, consumer representative groups and the
ERCOT Board Members.

Bob Kahn

Target-audience
satisfaction with guality and
timeliness of
communication

On Target

Continuing to provide open
commupication to the PUC
and key legislators on
ERCOT issues.

40.00%

Guide ERCOT through regulatory matters such as
System Administration Fee cases and Nodal filings

Mike Grable

Whether pleadings ang
communications are timety
and effeclive

On Target

Nodal Surcharge Docket in
progress,; other regulatory
matters cantrolled.

Total Pct

100.00%
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