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	SCR

Number
	755
	SCR

Title
	ERCOT.com Website Enhancements

	Impact Analysis Date
	May 11, 2009

	Cost/Budgetary Impact
	Phase 1: Development of Tutorial
· ERCOT will initiate a System Investigation Request (SIR) to develop a tutorial for users to find information on ERCOT.com
· Minor operations and management (O&M) cost.
Phase 2: Enhanced search and calendar functionality and Really Simple Syndication (RSS) Feeds
· ERCOT will initiate a project to implement the search, calendar, and RSS Feed requirements of this System Change Request (SCR). 
· Between $50k to $100k.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The requirements of this SCR will be completed as a project.  It is anticipated that completing the project will require 6 months.

	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTEs) needed.  Since resources required for SCR755 development are also working on the Nodal project, schedule management will be utilized so as not to impact Nodal timelines.  

	ERCOT Computer System Impacts
	The following ERCOT systems will be impacted: 
· ERCOT.com;

·  Web services applications; and

· Collage. 

	ERCOT Business Function Impacts
	Existing business functions can accommodate this SCR.

	Grid Operations & Practices Impacts
	None.



	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on Resource Availability: 
Impact on Other Projects: 
See comments below.


	Comments

	The resources that may potentially be involved in this effort are also working on the Nodal project. ERCOT Project Management Office (PMO) plans to review this SCR through the ERCOT CEO review process.  Therefore, pursuant to Section 21.8.1 of the ERCOT Protocols, the ERCOT CEO will evaluate this SCR in the near future and submit a decision on whether this SCR is necessary prior to the Texas Nodal Implementation Date.
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