OWG Recommendation Report


	OGRR Number
	218
	OGRR Title
	Revise System Operator Training Requirements

	Timeline
	Normal
	Recommended Action
	Approval

	Date of Decision
	April 23, 2009

	Guide Section Requiring Revision
	1.8.2, System Operator Training Requirements

	Proposed Effective Date
	July 1, 2009

	Priority and Rank Assigned
	Not applicable.

	Revision Description
	This Operating Guide Revision Request (OGRR) changes the five (5) day (forty (40) hours) emergency training requirements to one (1) day (eight (8) hours) for Qualified Scheduling Entities (QSEs) that do not operate the Generation Resource(s) they are scheduling.  This OGRR also allows the actual time operating in real emergencies, such as working from a backup office during a hurricane, to satisfy the emergency training requirements.  

	Overall Market Benefit
	Prevents QSEs from wasting numerous hours each year attending emergency training classes that are not related to performing their job effectively.  The current Operating Guides require two-percent (2%) of each employee’s expected annual working time.  This may be appropriate for the employees of QSEs that actually operate assets, but not for employees of QSEs that only schedule generation Facilities.  

	Overall Market Impact
	More efficient use of Resources.

	Consumer Impact
	None identified. 

	Procedural History
	· On 1/30/09, OGRR218 was posted.
· On 2/17/09, ERCOT comments were posted.

· On 3/25/09, the Operating Guides Revision Task Force (OGRTF) comments were posted.
· On 3/26/09, CenterPoint comments were posted.

· On 03/26/09, Calpine comments were posted.

· On 3/27/09, Shell comments were posted.

· On 3/27/09, the Operations Working Group (OWG) considered OGRR218.

· On 4/14/09, an Impact Analysis was posted.

· On 4/23/09, the OWG considered the Impact Analysis and OWG Recommendation Report for OGRR218.

	OWG Decision 
	On 3/27/09, the OWG was in consensus to recommend approval of OGRR218 as amended by CenterPoint comments and as revised by OWG.
On 4/23/09, the OWG was in consensus to forward the OWG Recommendation Report as amended by OWG and the Impact Analysis to ROS. 

	Summary of OWG Discussion
	On 3/27/09, there was discussion regarding the need to maintain operator training at no less than thirty-two (32) hours for QSEs who represent Generation Resources and Load acting as a Resources (LaaRs) and eight (8) hours for QSEs who do not represent Generation Resources and LaaRs.
On 4/23/09, there was discussion regarding the need to clarify the training requirement related to system emergencies.  


	Quantitative Impacts and Benefits

	Assumptions
	1
	None.
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	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	No additional costs.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Will reduce training costs for QSEs.
	Will reduce training costs from five (5) days per year per operator to one (1) day per year per operator.  
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	Additional Qualitative Information
	1
	None.
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	Other Comments
	1
	Should not impact ERCOT’s systems or reliability.
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	Comments Received

	Comment Author
	Comment Summary

	ERCOT 021709
	Proposed language changes which change the training requirement from forty (40) hours to thirty-two (32) hours.

	OGRTF 032509
	Proposed language changes to clarify the number of hours of training required for QSE operators and operators who represent Generation or Load Resources that provide base power schedules or Ancillary Services.

	CenterPoint 032609
	Proposed language changes that would allow actual operating experience to be applied toward training hours with proper documentation.

	Calpine 032609
	Supported 032609 CenterPoint comments.

	Shell 032709
	Proposed language changes to revise the thirty-two (32) hours of emergency training only apply to reliability coordinators, Transmission Operators (TOs), and balancing authorities.


	Original Sponsor

	Name
	Jeff Brown

	Company
	Shell Energy North America (US), L. P.

	Market Segment
	Independent Power Marketer (IPM)


	Proposed Guide Language Revision


1.8.2
System Operator Training Requirements

The System Operator Training Program applies to all Control Area Authority and Transmission Operators (TOs) who are responsible for the Real-Time operation or reliability monitoring of the bulk electric system and those Qualified Scheduling Entity (QSE) Operators who represent Generation Resources or LaaRs.  At least thirty-two (32) hours per year of system emergency training and drills, appropriate to each class of operator, must be included in the training program.  QSE Operators who do not represent Generation Resources or LaaRs must participate in at least eight (8) hours per year  in system emergency training and drills.  
For those operators required to obtain thirty-two (32) hours annually, at least eight (8) hours must be from simulations or realistic drills.
Participation in emergency simulations, Severe Weather Drills, ERCOT Black Start Training,  and portions of the ERCOT Operations Training Seminar that relate to North American Electric Reliability Corporation (NERC) recommended topics can be used to satisfy this requirement.    Task specific training carried out internally within an Entity will be considered in full compliance with this requirement.  Training documentation, including curriculum, training methods, and individual training records, shall be available for verification during audits.  
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