DRAFT
Wholesale Market Subcommittee (WMS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, March 18, 2009 – 9:30 a.m. – 4:00 p.m.
Attendance

Members:

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	

	Clemenhagen, Barbara
	Topaz
	

	Clevenger, Josh
	Brazos Electric Power Coop.
	Via Teleconference

	Cochran, Seth 
	Sempra
	

	Comstock, Read
	Direct Energy
	Alt. Rep. for M. McMurray

	Cook, Dave
	Cirro
	

	Emery, Keith
	Tenaska
	

	Grim, Mike
	DME
	Alt. Rep. for G. Miller

	Hauk, Christine
	Garland Power & Light
	

	Jackson, Tom
	Austin Energy
	

	Lange, Clif
	STEC
	

	Muñoz, Manuel
	CenterPoint Energy
	

	Ögelman, Kenan
	CPS Enegy
	

	Pieniazek, Adrian
	NRG
	

	Soutter, Mark
	Invenergy
	

	Stephenson, Randa
	Luminant
	

	Taylor, Jennifer
	StarTex Power
	

	Torrent, Gary
	OPUC
	

	Troutman, Jennifer
	AEP Energy Partners
	

	Whittle, Brandon
	DB Energy Trading
	


The following proxies were assigned:

· Randy Jones to Adrian Pieniazek
Guests:

	Bevill, Rob
	GMEC
	

	Brandt, Adrianne
	Austin Energy
	

	Bruce, Mark
	MJB Energy Consulting
	

	Davies, Morgan
	Calpine
	

	Detelich, Dave
	CPS Energy
	

	Donohoo, Ken
	Oncor
	Via Teleconference

	Goff, Eric
	Reliant Energy
	

	Greer, Clayton
	J Aron
	

	Grimes, Mike
	Horizon Wind
	

	Jackson, Pat
	Cities
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lane, Terry
	LSPower
	

	Lookadoo, Heddie
	NRG
	

	Reid, Walter
	Wind Coalition
	

	Seymour, Cesar
	SUEZ
	

	Son, Peter
	EON Climate Renewable
	

	Stappers, Hugo
	SoftSmiths
	

	Wagner, Marguerite
	PSEG TX
	

	Wittmeyer, Bob
	DME
	

	Wybierala, Pete
	
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Cory
	
	

	Anderson, Troy
	
	

	Coon, Patrick
	
	

	DiPastena, Philip
	
	

	Gonzalez, Ino
	
	

	Levine, Jonathan
	
	

	Lowe, Cagle
	
	

	McIntyre, Ken
	
	Via Teleconference

	Spells, Vanessa
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

WMS Chair Barbara Clemenhagen called the meeting to order at 9:35 a.m. 
Antitrust Admonition

Ms. Clemenhagen directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with these guidelines.  A copy of the guidelines was available for review.

Antitrust Training

Dave Seibert provided antitrust training. 

Approval of February 28, 2009 WMS Meeting Minutes (see Key Documents) 

Brittney Albracht noted that Tom Jackson had been added to the list of February 2009 WMS meeting attendees.  

Adrian Pieniazek moved to approve the February 28, 2009 WMS meeting minutes as amended.  Mike Grim seconded the motion.  The motion carried unanimously.

ERCOT Board and TAC Meeting Update 
Ms. Clemenhagen reported that TAC again considered Protocol Revision Request (PRR) 776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment, and PRR791, Shortage Pricing Mechanism, and that motions on the items failed on roll call vote; that TAC disbanded the Transition Plan Task Force (TPTF) and that issues needing immediate attention will come before TAC until a new stakeholder group is developed.  Ms. Clemenhagen also reported TAC consideration of Generation Interconnection language in the Regional Planning Group (RPG) charter on remand from the ERCOT Board; and that TAC received a report on 2008 Congestion.
Kenan Ögelman reported on recent ERCOT Board activities, noting that the Nodal program was over-budget in February 2009 due to one-time hardware purchases; that the Board took no action to prevent recent Closely Related Element (CRE) requests from going into place, but expressed interest in ERCOT presenting mitigation plans in the face of price extremes; and that the Independent Market Monitor (IMM) expressed concern with the location of new CREs.  Market Participants discussed that there are significant market implications to CRE activation, and that as much detail as possible as to the meaning and means of mitigation is needed as soon as possible.
Mr. Ögelman reported that much ERCOT Board discussion regarding PRR791 centered on ERCOT administratively setting a price that had no bid to support it; whether the disposition of issues associated with PRR791 were appropriately determined in the stakeholder process or as a Public Utility Commission of Texas (PUCT) rulemaking; and whether PRR776 and PRR791 were even active items before the ERCOT Board.  Mr. Ögelman conveyed PUCT Chairman Barry Smitherman’s invitation that interested Market Participants speak to the PUCT regarding PRR791.

Market Participants discussed that document version 63 of PRR776 was approved by the ERCOT Board; that ERCOT is committed to writing a related guide, and that drafts should be considered by the Qualified Scheduling Entity (QSE) Managers Working Group (QMWG); that the ERCOT Board also approved Option 3a or 3b of the Nodal budget, pending PUCT action; and that ERCOT will file a Nodal fee case.  Ms. Clemenhagen added that the April and May 2009 WMS meeting dates would be altered to accommodate changes in the ERCOT Board meeting calendar.
Working Group/Task Force Updates (see Key Documents)
Congestion Management Working Group (CMWG)
Marguerite Wagner reviewed recent CMWG activities.  Market Participants discussed impacts to markets when CREs are put in and taken out, and that process transparency is needed; that work on Nodal Operating Guide Revision Request (NOGRR) 025, Monitoring Programs for QSEs, TSPs, and ERCOT, should come to WMS before going to ROS and TAC; and that TAC will report on NOGRR025 progress in May 2009 and July 2009.
Regarding the Singleton Outage and proposed CREs, Ms. Wagner noted that the proposals were not presented at CMWG for discussion, but were communicated early the following week.  Regarding San Angelo-Menard, Market Participants requested that either CMWG or TAC be apprised of any revised plan to return the line to service.
Market Credit Working Group (MCWG)
Morgan Davies reviewed recent MCWG activities.  Market Participants discussed Nodal Protocol Revision Request (NPRR) 147, DAM Short Pay Changes, and ERCOT concerns regarding impacts to implementation if further delayed; that counterflows are critical to the market; and that MCWG and CMWG should have a joint discussion of the item, and that ERCOT should detail implementation concerns and a deadline to ensure availability at Nodal market start-up.
Regarding future items for MCWG consideration, Market Participants discussed that reduced invoice timelines did not reduce credit requirements, though risk was reduced, and that ERCOT might be using outdated assumptions in risk assessment; and that ERCOT should ensure that credit standards are reasonable and consistent with other markets.
Market Credit Risk Standard (MCRS)
Mr. Davies reviewed the MCWG’s consensus recommendations for the MCRS.  Market Participants discussed that modeling methodology will be changed so that Entities inherit the attributes of the parent Entity; and that the guarantee change will be on the new scenario runs, but not on the base scenario runs.
Seth Cochran moved to endorse the MCWG consensus recommendations for the MCRS.  Mark Soutter seconded the motion.  Market Participants discussed that the MCRS is a document for the ERCOT Board to monitor market credit risk holistically, and not entity-by-entity.  The motion carried with four abstentions from the Investor Owned Utility (2) and Municipal (2) Market Segments.

Committee of Chief Risk Officers (CCRO) Task Force on Short-term Credit Markets (ISO/RTO) Best Practice

Mr. Davies reviewed recent efforts of the CCRO TF.  Market Participants discussed that the nuances of the different markets should be taken into account; that the Retail sector should be represented in discussions; and that Market Participants need to have an understanding of the overall amounts owed to the market, with confidentiality in place.
QMWG 

David Detelich reviewed recent QMWG activities.  Market Participants discussed whether the ERCOT Nodal Inter-Control Center Protocol (ICCP) Communication Handbook should be incorporated in the Operating Guides; that a change process for the document is needed; and that new Market Participants have difficulty tracking requirements if not included or referenced in the Operating Guides.  Ms. Clemenhagen suggested that QMWG draft an Operating Guide Revision Request (OGRR) to add the handbook to the Operating Guides, and noted that Market Participants may comment to the OGRR.
Confirm Vice Chair 
Randa Stephenson moved to endorse Jennifer Troutman as 2009 vice chair of the QMWG.  Mr. Pieniazek seconded the motion.

Draft OGRR, QSE ICCP Standard for Zonal
Keith Emery moved to endorse the draft OGRR to allow frequency control data though ICCP infrastructure.  Mr. Soutter seconded the motion.  The motion carried unanimously.

Verifiable Cost Working Group (VCWG)
Heddie Lookadoo reviewed recent activities of the VCWG, and requested that more Market Participants participate in VCWG meetings.
NPRR167, Options for Filing Verifiable Costs – QSEs or Resources

Ino Gonzalez noted that a white paper related to NPRR167 is available for review.  Market Participants discussed that “responsible party” language might be borrowed from North American Electric Reliability Corporation (NERC) practice; that to have the QSE submit verifiable costs exposes the QSE to risk where they have no control; that the QSE might accept the scenario via affidavit; and that affidavit language should be drafted.
Ms. Troutman moved to endorse NPRR167 as amended by ERCOT comments and as revised by WMS; to endorse the associated white paper; and direct ERCOT to prepare a draft affidavit for WMS approval.  Ms. Stephenson seconded the motion.  The motion carried with two objections from the Independent Retail Electric Provider (IREP) Market Segment, and two abstentions from the Consumer and IREP Market Segments.  
Nodal Verifiable Cost Implementation Plan
Mr. Gonzalez presented a new schedule for submitting verifiable costs, noted that the schedule is for workflow management, and requested that Market Participants intending to file verifiable costs contact him before submitting.

Ms. Stephens moved to approve the Nodal Verifiable Cost Implementation Plan.  Mr. Ögelman seconded the motion.  The motion carried unanimously.
Draft NPRR, FIP Modifications in Verifiable Startup and Minimum Energy Cost and Recovery of Exceptional Fuel Costs During RUC Intervals
Ms. Lookadoo reviewed proposed language.  Market Participants discussed how disputed amounts would be collected from the market, and whether Protocol revisions would be necessary; that without the proposed language, ERCOT will automatically reject dispute requests, as there would not be a mechanism for consideration, and that the Verifiable Cost Manual does not lend itself to dispute language; and that ERCOT has the responsibility for auditing verifiable cost data.
Market Participants also discussed that locational gas prices and hub differentials exist and might require a separate PRR; the market’s increased exposure to uplift; and that WMS will determine the value of “Y” each year.
Christine Hauk moved to endorse the draft NPRR, FIP Modifications in Verifiable Startup and Minimum Energy Cost and Recovery of Exceptional Fuel Costs During RUC Intervals, as proposed by VCWG.  Mr. Pieniazek seconded the motion.  Market Participants discussed whether the adder should be broken into two concepts for an adder for the differential between regularly scheduled gas and hour-ahead gas, and to handle disputes and extraordinary circumstance; and that the intent of the deadband is to prevent small-harm disputes from becoming an administrative burden to ERCOT, while not preventing large-harm disputes.  The motion carried with three objections from the IREP Market Segment, and two abstentions from the Cooperative and Municipal Market Segments.  
Ms. Clemenhagen requested that Market Participants be prepared to discuss the value of “Y” at the April 2009 WMS meeting.
Renewable Technology Working Group (RTWG) Report

Ms. Troutman reported TAC endorsement of the quarterly report to the Public Utility Commission of Texas (PUCT).  Ms. Troutman also reported that the RTWG has begun discussions of the Texas Renewable Integration Plan, and that the RTWG would next meet on April 14, 2009.
PRR800, QSE Day Ahead Metric (see Key Documents)
Ken McIntyre reviewed PRR800 language, and noted that work to develop a metric that is meaningful and applicable to all QSEs. Market Participants discussed that care should be given to what is established as a metric, as it is enforceable by the Texas Regional Entity (TRE), and that metrics should provide value; that the metric is needed to ensure that ERCOT has enough in the Resource Plans to cover each QSE and their services; and that work is ongoing in the RTWG to develop a comprehensive plan.  Market Participants noted that the TRE requested that PRR800 be tabled in order to allow time for the TRE to comment, and that WMS should await the TRE comments.
Tom Jackson moved to recommend that PRS continue to defer action on PRR800 until the TRE submits comments, and requested that ERCOT provide a statement of the benefits associated with PRR800.  Mr. Grim seconded the motion.  Mr. Ögelman requested that ERCOT present clear evidence of improvements achieved or anticipated as a result of the metric.  The motion carried unanimously. 
PRR803, Revised Implementation Approach for PRR 601 (see Key Documents) 
Troy Anderson reviewed PRR803, noted that it was recently granted Urgent status by PRS, and that the sooner it is implemented, the more benefit there is before the close of the zonal market.  Market Participants discussed impacts to testing parameters; that testing parameters may have the effect of either providing more MWs from existing units, or both existing and additional units; that the QMWG should review testing issues associated with PRR803; and that while the IMM applied PRR601 to more diverse intervals than did ERCOT, it would not be a good use of time for ERCOT to redevelop the Cost Benefit Analysis (CBA).
Brandon Whittle moved to endorse PRR803 as submitted and direct the QMWG to review testing issues associated with PRR803 for a potential further PRR.  Clif Lange seconded the motion.  The motion carried unanimously.

System Change Request (SCR) 754, WGRPP Forecast Posting (see Key Documents)

Cagle Lowe reviewed the Impact Analysis and Cost Benefit Analysis for SCR754.
Ms. Stephenson moved to grant SCR754 Urgent status, recommend approval of SCR754 as amended by the 2/16/09 ERCOT comments, endorse the Impact Analysis and CBA with a project priority of 2-High and ranking of 39.2, and utilize funding from the “Additional Zonal Projects Requested After Determination of New Nodal Go-Live Date” project on PPL.  Ms. Troutman seconded the motion.  The motion carried unanimously.

SCR755, ERCOT.com Website Enhancements (see Key Documents)

Patrick Coon reviewed SCR755, noting that the Commercial Operations Subcommittee (COPS) is hosting the item, but that as it affects all Market Participants, it is being presented to all subcommittees to garner comments; that SCR755 is the result of feedback received in the 2008 Market Participant Survey; and that SCR755 would bring enhanced search capabilities to the ERCOT website, and web-based training tools.

Market Participants discussed that the item was not ripe for WMS endorsement, as the Impact Analysis had not yet been developed and the costs are currently unknown; and that Market Participants may review the item and submit comments. 

NOGRR025 – Operations Working Group (OWG) Comments Spreadsheet  (see Key Documents)

Ken Donohoo reviewed the OWG comments spreadsheet regarding NOGRR025, and requested WMS direction for relevant working groups, noting that a progress report would be made at the May 2009 TAC meeting.  
Ms. Stephenson moved to direct WMS working groups to consider the OWG comments spreadsheet, and return to the April 2009 WMS meeting with preliminary recommendations and implementation timelines.  Brad Belk seconded the motion.  The motion carried unanimously.

Ms. Clemenhagen requested that CMWG and QMWG leadership confer with Mr. Donohoo on the tasks assigned in the OWG comments spreadsheet.

TAC-Assigned Action Items and 2009 WMS Goals (see Key Documents)

Mr. Clemenhagen noted that 2009 WMS goals and action items had not changed dramatically since the January 2009 WMS meeting, and invited Market Participants to suggest further revisions.

Other Business/Adjourn

Ms. Clemenhagen adjourned the meeting at 2:45 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: � HYPERLINK "http://www.ercot.com/calendar/2009/02/20090218-WMS" ��http://www.ercot.com/calendar/2009/02/20090218-WMS� 
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