TAC Recommendation Report

	PRR Number
	804
	PRR Title
	Revisions to Section 21 Appeal Process

	Timeline
	Urgent
	Recommended Action
	Approval

	Date of Decision
	April 9, 2009

	Protocol Section Requiring Revision
	21.4.3, Protocol Revision Subcommittee Review and Action

21.4.4, Comments to the Protocol Revision Subcommittee Recommendation Report

21.4.6, Protocol Revision Subcommittee Review of Impact Analysis

21.4.7, Technical Advisory Committee Vote

21.4.9, ERCOT Board Vote

21.4.10, Posting of ERCOT Board Decision and Filing of Approved Protocol Modification

21.4.11.1, Appeal of PRS Action

21.4.11.2, Appeal of TAC Action

21.4.11.3, Appeal of ERCOT Board Action

21.8.3, Subcommittee Review and Action

21.8.4, Comments to the Assigned Subcommittee Recommendation Report

21.8.7, Technical Advisory Committee Vote

21.8.8, ERCOT Impact Analysis Based on Technical Advisory Committee Recommendation Report

21.8.9, ERCOT Board Vote

21.8.10, Posting of Board Decision and Filing of Approved SCR

21.8.12, Appeal of Decision (new)

21.8.12.1, Appeal of Assigned TAC Subcommittee Rejection or Failure to Approve or Reject (new)
21.8.12.2, Appeal of TAC Rejection or Failure to Approve or Reject (new)
21.8.12.3, Appeal of ERCOT Board Rejection Approval, Rejection, or Failure to Approve or Reject (new)
21.11.3.3, Protocol Revision Subcommittee Review and Action

21.11.3.4, Comments to the Protocol Revision Subcommittee Recommendation Report

21.11.3.6, Protocol Revision Subcommittee Review of Impact Analysis

21.11.3.7, Technical Advisory Committee Vote

21.11.3.8, ERCOT Board Vote

21.11.3.9, Posting of ERCOT Board Decision

21.11.3.10, Appeal of Decision

	Proposed Effective Date
	May 1, 2009

	Priority and Rank Assigned
	Not applicable.

	Revision Description
	This Protocol Revision Request (PRR) revises Section 21, Process for Protocol Revision, to provide that if a motion to approve a revision request fails, the revision request shall be deemed rejected by the body considering it and subject to appeal, unless at the same meeting that body votes to remand, refer or reconsider the revision request.

	Overall Market Benefit
	Further definition regarding what an appealable event is.

	Overall Market Impact
	None.

	Consumer Impact
	None.

	Credit Impacts
	To be determined.

	Procedural History
	· On 2/20/09, PRR804 and its associated Impact Analysis were posted.
· On 2/25/09, the motion to grant PRR804 Urgent status passed via email vote.

· On 3/17/09, Reliant and Austin Energy comments were posted.

· On 3/18/09, a second set of Reliant and Austin Energy comments were posted.

· On 3/19/09, PRS considered PRR804.

· On 3/31/09, ERCOT comments were posted.

· On 4/9/09, TAC considered PRR804.

	PRS Decision 
	On 3/19/09, PRS unanimously voted to recommend approval of PRR804 as amended by the 3/18/09 Reliant and Austin Energy comments.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 3/19/09, there was no discussion.

	TAC Decision
	On 4/9/09, TAC unanimously voted to recommend approval of PRR804 as amended by ERCOT comments.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 4/9/09, there was no discussion.
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	Other Comments
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	Comments Received

	Comment Author
	Comment Summary

	Reliant and Austin Energy 031709
	Proposed revisions to revert back to existing language regarding who may file comments, with addition of Texas Regional Entity (TRE) Staff, and to deem a revision request rejected if motion to approve fails and the request is not deferred, remanded or referred.

	Reliant and Austin Energy 031809
	Proposed additional revisions to provide that a revision request is deemed rejected if a motion to approve fails unless at the same meeting the considering body votes to reconsider, refer or remand the request.

	ERCOT 033109
	Proposed revisions to resolve minor inconsistencies in the language regarding the deemed rejection of a revision request and to correct a section heading.


	Original Sponsor

	Name
	Mike Grable

	Company
	ERCOT

	Market Segment
	Not applicable.
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1 Process for Protocol Revision

21.1
Introduction

A request to make additions, edits, deletions, revisions, or clarifications to these Protocols, including any attachments and exhibits to these Protocols, is called a “Protocol Revision Request” (PRR).  Except as specifically provided otherwise in the following sentence or in other Sections of these Protocols, Sections 21.2 through 21.10 apply to all PRRs. Section 21.11 applies to requests to make additions, edits, deletions, revisions, or clarifications to the Protocols developed pursuant to P.U.C. Subst. R. 25.501 (Wholesale Market Design in ERCOT) to implement the Texas nodal market redesign (Nodal Protocols) until the date of full implementation of Texas nodal market.  ERCOT Members, Market Participants, PUCT staff, ERCOT staff, and any other Entities are required to utilize the process described herein prior to requesting, through the PUCT or other Governmental Authority, that ERCOT make a change to these Protocols, except for good cause shown to the PUCT or other Governmental Authority.

All decisions of the Protocol Revision Subcommittee (PRS), as defined below, the ERCOT Technical Advisory Committee (TAC) and the ERCOT Board (Board) with respect to any PRR shall be posted to the MIS within three (3) Business Days of the date of the decision.  All such postings shall be maintained on the MIS for at least one hundred eighty (180) days from the date of posting.

The “next regularly scheduled meeting” of the Protocol Revision Subcommittee, TAC or the Board shall mean the next regularly scheduled meeting for which required notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate Board or committee procedures.

21.2
Submission of a Protocol Revision Request

The following Entities may submit a PRR:

(1)
Any Market Participant;

(2)
Any Entity that is an ERCOT Member;

(3)
PUCT Staff;

(4)
ERCOT Staff; and

(5)
Any other Entity that meets the following qualifications:

(a)
Entity must reside (or represent residents) in Texas or operate in the Texas electricity market, and

(b)
Entity must demonstrate that Entity (or those it represents) is affected by the Customer Registration or REC Program Sections of these Protocols.

21.3
Protocol Revision Subcommittee

TAC shall assign a subcommittee ("Protocol Revisions Subcommittee" or “PRS”) to review and recommend action on formally submitted PRRs.  TAC may create such a subcommittee or assign the responsibility to an existing subcommittee, provided that:

(1)
such subcommittee’s meetings are open to ERCOT Staff, ERCOT Members, Market Participants, and the PUCT Staff;

(2)
each Market Segment is allowed to participate; and

(3)
each Market Segment has equal voting power.

Where additional expertise is needed, the PRS may refer a PRR to working groups or task forces that it creates or to existing subcommittees, working groups or task forces of TAC for review and comment on the PRR.  Suggested modifications—or alternative modifications if a consensus recommendation is not achieved by a non-voting working group or task force—to the PRR should be submitted by the chair or the chair’s designee on behalf of the subcommittee, working group or task force as comments on the PRR for consideration by PRS.  However, the PRS shall retain ultimate responsibility for the processing of all PRRs.

ERCOT shall consult with the chair of the PRS to coordinate and establish the meeting schedule for the PRS or other assigned subcommittee.  The PRS shall meet at least once per month and shall ensure that reasonable advance notice of each meeting, including the meeting agenda, is posted to the MIS.

21.4
Protocol Revision Procedure

21.4.1
Review and Posting of Protocol Revision Requests

PRRs shall be submitted electronically to ERCOT by completing the designated form provided on the MIS.  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the PRR.

The PRR shall include the following information:

(1)
description of requested revision;

(2)
reason for the suggested change;

(3)
impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;

(4)
PRR Impact Analysis (PIA) (applicable only for a PRR submitted by ERCOT Staff);

(5)
list of affected Protocol Sections and subsections;

(6)
general administrative information (organization, contact name, etc.); and

(7)
suggested language for requested revision.

ERCOT shall evaluate the PRR for completeness and shall notify the submitter, within five (5) Business Days of receipt, if the PRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the PRR and render it complete.  An incomplete PRR shall not receive further consideration until it is completed.  In order to pursue the revision requested, a submitter must submit a completed version of the PRR with the deficiencies corrected.

If a submitted PRR is complete or once a PRR is corrected, ERCOT shall post a complete PRR to the MIS and distribute the PRR to the PRS within three (3) Business Days.

21.4.2
Withdrawal of a Protocol Revision Request

Upon notice to the PRS, the submitter of a PRR may withdraw the PRR at any time prior to approval of the PRR by the PRS.  ERCOT shall post a notice of the submitter’s withdrawal of a PRR on the MIS within one (1) Business Day of the submitter’s notice to PRS.

The submitter of a PRR may request withdrawal of a PRR after its approval by PRS.  Such withdrawal must be approved by the TAC (if it has not yet been considered by TAC) or by the Board (if it has been recommended for Board approval by TAC but not yet considered by the Board).

Once approved by the Board a PRR cannot be withdrawn.

21.4.3
Protocol Revision Subcommittee Review and Action

Any interested ERCOT Member, Market Participant, the PUCT Staff, TRE Staff or ERCOT Staff may comment on the PRR.

To receive consideration, comments must be delivered electronically to ERCOT in the designated format provided on the MIS within twenty-one (21) days from the posting date of the PRR.  Comments submitted after the due date of the twenty-one (21) day comment period may be considered at the discretion of PRS after these comments have been posted.  Comments submitted in accordance with the instructions on the MIS—regardless of date of submission—shall be posted to the MIS and distributed electronically to the PRS within three (3) Business Days of submittal.

The PRS shall review the PRR at its next regularly scheduled meeting after the end of the twenty-one (21) day comment period, unless the twenty-one (21) day comment period ends less than three (3) Business Days prior to the next regularly scheduled PRS meeting.  In that case, the PRR will be reviewed at the following month’s regularly scheduled PRS meeting.  At such meeting, the PRS may take action on the PRR.  The quorum and voting requirements for PRS action are set forth in the Technical Advisory Committee Procedures.  In considering action on a PRR, PRS may:
(1)
recommend approval of the PRR as submitted or as modified;

(2)
reject the PRR;

(3)
defer decision on the PRR; or

(4)
refer the PRR to a subcommittee, workgroup, or task force as provided in Section 21.3, Protocol Revision Subcommittee.

If a motion is made to recommend approval of a PRR and that motion fails, the PRR shall be deemed rejected by PRS unless at the same meeting PRS votes to reconsider or refer the PRR.  The rejected PRR shall be subject to appeal pursuant to Section 21.4.11.1, Appeal of PRS Action.
Within three (3) Business Days after PRS takes action to approve, approve with modifications, or reject the PRR, ERCOT shall issue a report (“PRS Recommendation Report”) to TAC reflecting the PRS action and post the same to the MIS.  The PRS Recommendation Report shall contain the following items:

(1)
identification of submitter;

(2)
modified Protocol language proposed by the PRS;

(3)
identification of authorship of comments;

(4)
proposed effective date(s) of the PRR;

(5)
priority and rank for any PRRs requiring a system change project; and

(6)
recommended action:  approval or approval with modified language.

The PRS chair shall notify TAC of PRRs rejected by PRS.

21.4.4
Comments to the Protocol Revision Subcommittee Recommendation Report

Any interested ERCOT Member, Market Participant, PUCT Staff, TRE Staff or ERCOT Staff may comment on the PRS Recommendation Report.  To receive consideration, comments on the PRS Recommendation Report must be delivered electronically to TAC and ERCOT in the designated format provided on the MIS within twenty-one (21) days from the date of posting/distribution of the PRS Recommendation Report.  Comments submitted after the due date of the twenty-one (21) day comment period may be considered at the discretion of TAC.

Within three (3) Business Days of receipt of comments related to the PRS Recommendation Report, ERCOT shall post such comments to the MIS.  The comments shall include identification of the commenting Entity.

Comments submitted in accordance with the instructions on the MIS—regardless of date of submission—shall be posted to the MIS and distributed electronically to the TAC and PRS within three (3) Business Days of submittal.

TAC shall review the PRS Recommendation Report and any posted comments to the Report at its next regularly scheduled meeting after the end of the twenty-one (21) day comment period, unless the twenty-one (21) day comment period ends less than seven (7) days prior to the next regularly scheduled TAC meeting.  In that case, the PRR will be reviewed at the following month’s regularly scheduled TAC meeting.

21.4.5
Protocol Revision Request Impact Analysis

ERCOT shall submit an initial PIA with any PRR ERCOT submits to the PRS based on the original language in the PRR.  The Initial PIA will provide PRS with guidance as to what computer systems, operations, or business functions could be affected by the PRR as submitted.

The PIA should assess the impact of the proposed PRR on ERCOT computer systems, operations, or business functions and shall contain the following information:

(1)
an estimate of any cost and budgetary impacts to ERCOT for both implementation and on-going operations;

(2)
the estimated amount of time required to implement the revised Protocol language;

(3)
the identification of alternatives to the original proposed language that may result in more efficient implementation;

(4)
the identification of any manual workarounds that may be used as an interim solution and estimated costs of the workaround; and

(5)
verification of review (if necessary) of the PRR by the Credit Working Group and the impact of its review on the PIA.

Upon receipt of a PRR submitted by any Entity other than ERCOT, ERCOT shall perform an initial evaluation of the impact on ERCOT and include the evaluation in ERCOT’s comments.  The initial evaluation will provide PRS with guidance as to what computer systems, operations, or business functions could be affected by the PRR as submitted.  ERCOT shall post its comments prior to the PRS initial review of the PRR, if practicable.
After the PRS’s initial review and recommendation of approval of a PRR, and the issuance and posting of the PRS Recommendation Report, ERCOT shall prepare a PIA based on the PRS Recommendation Report to identify and evaluate the required changes to the ERCOT Systems and staffing needs, including, but not limited to, ERCOT’s operating systems, settlement systems, business functions, operating practices, ERCOT System operations, and staffing needs.  If ERCOT has already prepared a PIA, then ERCOT shall instead update the existing PIA, if needed, to accommodate the PRS Recommendation Report.

Unless a longer review period is warranted due to the complexity of the proposed PRS Recommendation Report, ERCOT shall issue the PIA for the recommended PRR within twenty-five (25) days after PRS approval of the PRR.  ERCOT shall post the results of the completed PIA on the MIS.  If a longer review period is required for ERCOT Staff to complete a full PIA, ERCOT Staff shall submit a schedule for completion of the PIA to the PRS chair.

21.4.6
Protocol Revision Subcommittee Review of Impact Analysis

After ERCOT posts the results of the PIA, PRS shall review the PIA at its next regularly scheduled meeting.  PRS may revise its PRS Recommendation Report after considering the information included in the PIA.

If PRS revises its Recommendation Report, a revised PRS Recommendation Report shall be issued by PRS to TAC and posted on the MIS.  Additional comments received regarding the revised PRS Recommendation Report shall be accepted up to three (3) Business Days prior to the TAC meeting at which the PRR is scheduled for consideration.  If PRS revises its recommendation, ERCOT shall update the PIA and issue the updated PIA at least three (3) Business Days prior to the regularly scheduled TAC meeting.  If a longer review period is required for ERCOT to update the PIA, ERCOT shall submit a schedule for completion of the PIA to the TAC chair.

After consideration of the final PIA and PRS Recommendation Report (and any revisions made), and if the PRR would require an ERCOT project for implementation, at the same meeting PRS shall assign a priority and ranking for the associated project.  

21.4.7
Technical Advisory Committee Vote

TAC shall consider any PRRs that PRS has submitted to TAC for consideration for which both a PRS Recommendation Report has been posted and a PIA based on such PRS recommendation (as updated if modified by PRS under Section 21.4.6, Protocol Revision Subcommittee Review of Impact Analysis) has been posted on the MIS for at least three (3) days.  The following information must be included for each PRR considered by TAC:

(1)
the PRS Recommendation Report and PIA; 

(2)
the recommended PRS priority and ranking if an ERCOT project is required;  and

(3)
any comments timely received in response to the PRS Recommendation Report.

The quorum and voting requirements for TAC action are set forth in the Technical Advisory Committee Procedures.  In considering action on a PRS Recommendation Report, TAC shall:

(1)
recommend approval of the PRR as recommended in the PRS Recommendation Report or as modified by TAC including modification of the recommended priority and ranking if the PRR requires a project;

(2)
reject the PRR;
(3)
defer decision on the PRR;
(4)
remand the PRR to the PRS with instructions; or

(5)
refer the PRR to another TAC subcommittee or a TAC working group or task force with instructions.

If a motion is made to recommend approval of a PRR and that motion fails, the PRR shall be deemed rejected by TAC unless at the same meeting TAC votes to reconsider, remand, or refer the PRR.  The rejected PRR shall be subject to appeal pursuant to Section 21.4.11.2, Appeal of TAC Action.
If TAC recommends approval of a PRR that does not require an ERCOT project for implementation or requires an ERCOT project which can be performed in the current ERCOT budget cycle based upon its priority and ranking, ERCOT shall prepare a TAC Recommendation Report, issue the report to the ERCOT Board and post the report on the MIS within three (3) Business Days of the TAC recommendation concerning the PRR. The TAC Recommendation Report shall contain the following items:

(1)
identification of the submitter of the PRR;

(2)
modified Protocol language proposed by TAC;

(3)
identification of the authorship of comments;

(4)
proposed effective date(s) of the PRR;

(5)
priority and rank for any PRR requiring a system change request;

(6)
PRS recommendation; and

(7)
TAC recommendation. 

If TAC recommends approval of a PRR that requires a project for implementation that cannot be funded within the current ERCOT budget cycle, ERCOT shall prepare a TAC Recommendation Report and post the report on the MIS within three (3) Business Days of the TAC recommendation concerning the PRR.  ERCOT shall assign the approved PRR to the “Unfunded Project List” until the ERCOT Board approves an annual ERCOT budget in a manner that indicates funding would be available in the new budget cycle to implement the project if approved by the ERCOT Board; in such case, the TAC Recommendation Report would be provided at the next Board meeting following such budget approval for the ERCOT Board’s consideration under Section 21.4.9, ERCOT Board Vote.  

Notwithstanding the above, a PRR on the Unfunded Project List may be removed from the list and provided to the Board for approval, as set forth in Section 21.9, Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process.  

ERCOT shall maintain the Unfunded Project List to track projects that cannot be funded in the current ERCOT budget cycle.  

Any PRR approved by TAC but assigned to the Unfunded Project List may be challenged by appeal as otherwise set forth in this Section.  

21.4.8
ERCOT Impact Analysis Based on Technical Advisory Committee Recommendation Report

For PRRs not designated Urgent, ERCOT shall review the TAC Recommendation Report and update the PIA as soon as practicable, but no later than thirty (30) days after the TAC Recommendation Report is issued, unless a longer period is warranted due to the complexity of the changes proposed by TAC.  If the PRR does not require a project assigned to the Unfunded Project List, ERCOT shall issue the updated PIA (if any) to the ERCOT Board and post it on the MIS within three (3) Business Days of issuance.  If a longer review period is required for ERCOT Staff to update the PIA, ERCOT Staff shall submit a schedule for completion of the PIA to the TAC and ERCOT Board chairs.

For PRRs designated Urgent, ERCOT shall prepare the PIA within thirty (30) days after the TAC Recommendation Report is issued or based on a TAC approved accelerated schedule, unless a longer period is warranted due to the complexity of the changes proposed by TAC.  If the PRR does not require a project assigned to the Unfunded Project List, ERCOT shall issue the PIA to the ERCOT Board and post it on the MIS.  If a longer review period is required for ERCOT Staff to update the PIA, ERCOT Staff shall submit a schedule for completion of the PIA to the TAC and ERCOT Board chairs.

21.4.9
ERCOT Board Vote

Upon approval of a PRR by the TAC and issuance of a PIA by ERCOT to the ERCOT Board, the ERCOT Board shall review the TAC Recommendation Report and the PIA at its next regularly scheduled meeting; provided that the PIA is available for distribution to the Board at least eleven (11) days in advance of the ERCOT Board meeting.

The quorum and voting requirements for ERCOT Board action are as set forth in the ERCOT Bylaws.  In considering action on a TAC Recommendation Report, the ERCOT Board shall:

(1)
approve the TAC Recommendation Report as originally submitted or as modified by the ERCOT Board;

(2)
reject the TAC Recommendation Report;
(3)
defer decision on the merits of the TAC Recommendation Report; or

(4)
remand the TAC Recommendation Report to TAC with instructions.

If a motion is made to approve a TAC Recommendation Report and that motion fails, the PRR shall be deemed rejected by the ERCOT Board unless at the same meeting the ERCOT Board votes to reconsider or remand the TAC Recommendation Report.  The rejected PRR shall be subject to appeal pursuant to Section 21.4.11.3, Appeal of ERCOT Board Action.
If the TAC Recommendation Report is approved by the ERCOT Board, as recommended by TAC or as modified by the ERCOT Board, the ERCOT Board shall review and approve or modify the proposed effective date.

21.4.10
Posting of ERCOT Board Action and Filing of Approved Protocol Modification

The ERCOT Board’s action regarding approval or rejection of a PRR shall be posted on the MIS as a Board Action Report within three (3) Business Days after the Board’s action.

If the ERCOT Board approves a change or changes to the Protocols, such change(s) shall be:

(1)
filed with the PUCT for informational purposes as soon as practicable, but no later than one (1) day before the effective date of the changes; and

(2)
incorporated into the Protocols and posted on the MIS as soon as practicable, but no later than one (1) day before the effective date of the changes.

21.4.11
Appeal of Decision

The following processes are to be used to appeal a decision related to a PRR.

21.4.11.1
Appeal of PRS Action
Any ERCOT Member, Market Participant, PUCT Staff or ERCOT Staff may appeal directly to the TAC, any PRS action regarding a PRR.  Such appeal to the TAC must be submitted electronically to ERCOT and the TAC Chair by completing the designated form provided on the MIS within ten (10) Business Days after the date of the relevant PRS appealable event.  ERCOT shall reject appeals made after that time.  ERCOT shall post the appeal on the ERCOT web page dedicated to the TAC and the specific PRR within three (3) Business Days of receiving the appeal.  If the appeal is submitted to ERCOT at least eleven (11) days before the next regularly scheduled TAC meeting, ERCOT shall place the appeal on the agenda of the next regularly scheduled TAC meeting.  If the appeal is submitted to ERCOT less than eleven (11) days before the next regularly scheduled TAC meeting, the TAC will hear the appeal at the next subsequent regularly scheduled meeting.  An appeal of a PRR to TAC suspends consideration of the PRR until the appeal has been decided by TAC.
21.4.11.2
Appeal of TAC Action
Any ERCOT Member, Market Participant, PUCT Staff or ERCOT Staff may appeal directly to the ERCOT Board, any TAC action regarding a PRR.  Appeals to the ERCOT Board shall be processed in accordance with the ERCOT Board Policies and Procedures.  An appeal of a PRR to the ERCOT Board suspends consideration of the PRR until the appeal has been decided by the ERCOT Board.
21.4.11.3
Appeal of ERCOT Board Action
Any ERCOT Member, Market Participant or PUCT Staff may appeal any decision of the ERCOT Board regarding the PRR to the PUCT or other Governmental Authority.  Such appeal to the PUCT or other Governmental Authority must be made within any deadline prescribed by the PUCT or other Governmental Authority, but in any event no later than thirty-five (35) days of the date of the relevant appealable event.  Notice of any appeal to the PUCT or other Governmental Authority must be provided, at the time of the appeal, to ERCOT’s General Counsel.  If the PUCT or other Governmental Authority rules on the PRR, ERCOT shall post the ruling on the MIS.
21.5
Urgent Requests

The party submitting a PRR may request that the PRR be considered on an urgent basis ("Urgent") only when the submitter can reasonably show that an existing Protocol is impairing or could imminently impair ERCOT System reliability or wholesale or retail market operations, or is causing or could imminently cause a discrepancy between a settlement formula and a provision of these Protocols.

If a submitter requests Urgent status for a PRR, or upon a valid motion in a regularly scheduled meeting of the PRS and the PRS determines that such PRR:

(1)
requires immediate attention from TAC due to (a) serious concerns about ERCOT System reliability or market operations under the unmodified language or (b) the crucial nature of settlement activity conducted pursuant to any settlement formula; and

(2)
is of a nature that allows for rapid implementation without negative consequence to the reliability and integrity of the ERCOT System or market operations; then

PRS may designate the PRR for Urgent consideration.  The PRS shall consider the Urgent PRR at its earliest regularly scheduled meeting, or at a special meeting called by the PRS chair to consider the Urgent PRR.

If approved, ERCOT shall submit an Urgent PRS Recommendation Report to the TAC within three (3) Business Days after PRS takes action.  The TAC chair may request action from TAC to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.

Notice of an Urgent PRR pursuant to this subsection shall be posted on the MIS.  Any revisions to these Protocols that take effect pursuant to an Urgent request shall be subject to an ERCOT PIA pursuant to Section 21.4.8, ERCOT Impact Analysis Based on Technical Advisory Committee Recommendation Report, and ERCOT Board consideration pursuant to Section 21.4.9, ERCOT Board Vote.

21.6
Protocol Revision Implementation

Upon Board approval, ERCOT shall implement PRRs on the first (1st) day of the month following Board approval, unless otherwise provided in the Board Action Report for the approved PRR.

For such other PRRs, ERCOT shall post estimated implementation dates and provide notice as soon as practicable, but no later than ten (10) days prior to actual implementation, unless a different notice period is required in the Board Action Report for the approved Protocol Revision.

21.7
Submission of a System Change Request

A System Change Request (SCR) is a request to make a change to ERCOT’s computer systems that does not require a change to the ERCOT Protocols.

The following Entities may submit a System Change Request (SCR):

(1)
any Market Participant;

(2)
any Entity that is an ERCOT Member;

(3)
the PUCT Staff;

(4)
any other Entity that meets the following qualifications:

(a)
Entity must reside (or represent residents) in Texas or operate in the Texas electricity market, and

(b)
Entity must demonstrate that Entity (or those it represents) is affected by the Customer Registration or REC Program Sections of these Protocols.

21.8
System Change Request Procedure

21.8.1
Review and Posting of System Change Requests

System Change Requests (SCRs) shall be submitted electronically to ERCOT by completing the designated form provided on the Market Information System (MIS).  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the SCR.  All SCRs must include a detailed explanation of the effect to the ERCOT market structure, ERCOT Market Participants, and ERCOT operations.  

The SCR shall also include the following information:

(1)
description of desired additional system functionality or the additional information desired;

(2)
reason for the suggested change;

(3)
impacts and benefits of the suggested change to ERCOT operations and Market Participants, to the extent that submitter may know this information; and

(4)
general administrative information (organization, contact name, etc.).

ERCOT shall evaluate the SCR to determine whether the request should be submitted as a Protocol Revision Request (PRR) or Nodal Protocol Revision Request (NPRR).  If ERCOT determines that the SCR should be submitted as a PRR or NPRR, ERCOT will notify the submitting Entity within five (5) Business Days of receipt, and the submitting Entity shall withdraw its SCR and may submit a PRR or NPRR in its place.

ERCOT shall evaluate the SCR for completeness and shall notify the submitting Entity, within five (5) Business Days of receipt, if the SCR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the SCR and render it complete.  An incomplete SCR shall not receive further consideration until it is completed.  In order to pursue the SCR requested, the submitting Entity must submit a completed version of the SCR with the deficiencies corrected.

Any SCR that impacts system functionality for the nodal market must be evaluated by the ERCOT Chief Executive Officer or his designee (“ERCOT CEO”) before assigning the SCR to the appropriate subcommittee of TAC (“Assigned TAC Subcommittee”).  The ERCOT CEO shall complete his evaluation within five (5) Business Days or provide notice to the submitter that additional time is necessary.  Within three (3) Business Days after the ERCOT CEO’s decision, ERCOT shall notify the submitter of the SCR of the ERCOT CEO’s determination.  If the ERCOT CEO determines the SCR is not necessary prior to the Texas Nodal Market Implementation Date, any ERCOT member, Market Participant, Public Utility Commission of Texas (PUCT) Staff or ERCOT Staff may appeal the decision directly to the ERCOT Board.  Such appeal to the ERCOT Board must be submitted to ERCOT within ten (10) Business Days after the date of the ERCOT CEO’s decision.

Once an SCR that impacts system functionality for the nodal market has been evaluated by the ERCOT CEO, ERCOT shall post the completed SCR and the ERCOT CEO’s decision to the MIS and distribute the SCR and the ERCOT CEO’s decision to the Assigned TAC Subcommittee within three (3) Business Days after the ERCOT CEO’s decision has been made.

ERCOT shall assign a complete SCR to the Assigned TAC Subcommittee, post the SCR to the MIS and distribute the SCR to the Assigned TAC Subcommittee within three (3) Business Days of a determination of completeness for an SCR that does not impact system functionality for the nodal market or within three (3) Business Days after the ERCOT CEO’s decision on an SCR that impacts system functionality for the Nodal market. .

Any posted SCR that impacts system functionality for the nodal market and that changes scope during the stakeholder process may need to be further evaluated by the ERCOT CEO before proceeding to the next TAC subcommittee, TAC or ERCOT Board for review. 

21.8.2
Withdrawal of a System Change Request

Upon notice to ERCOT, the submitter of a SCR may withdraw the SCR at any time prior to approval of the SCR by any standing TAC subcommittee.

ERCOT shall post a notice of the submitter’s withdrawal of a SCR on the MIS within one (1) Business Day of the submitter’s notice to ERCOT.

The submitter of a SCR may request withdrawal of a SCR after its approval by the Assigned TAC Subcommittee.  Such withdrawal must be approved by the TAC (if it has not yet been considered by TAC) or by the Board (if it has been recommended for Board approval by TAC but not yet considered by the Board).

Once approved by the Board, an SCR cannot be withdrawn.

21.8.3
Subcommittee Review and Action

Any interested ERCOT Member, Market Participant, the PUCT Staff, TRE Staff or ERCOT Staff may comment on the SCR.  To receive consideration, comments must be delivered electronically to the Assigned TAC Subcommittee and ERCOT in the designated format provided on the MIS within twenty-one (21) days from the date of posting/distribution of the SCR.

Comments submitted after the due date of the twenty-one (21) day comment period may be considered at the discretion of the Assigned TAC Subcommittee.

Comments submitted in accordance with the instructions on the MIS shall be posted to the MIS—regardless of date of submission—and distributed electronically to the Assigned TAC Subcommittee within three (3) Business Days of submittal.

The Assigned TAC Subcommittee shall review the SCR along with any posted comments at its next regularly scheduled meeting after the end of the twenty-one (21) day comment period, unless the end of the twenty-one (21) day comment period falls within three (3) Business Days of the regularly scheduled meeting of the Assigned TAC Subcommittee.  In that case, the SCR shall be reviewed at the next regularly scheduled meeting of the Assigned TAC Subcommittee.
The quorum and voting requirements for TAC subcommittee action are set forth in the Technical Advisory Committee Procedures.
If a motion is made to recommend approval of an SCR and that motion fails, the SCR shall be deemed rejected by the Assigned TAC Subcommittee unless at the same meeting the Assigned TAC Subcommittee votes to reconsider or refer the SCR.  The SCR shall be subject to appeal pursuant to Section 21.8.12.1, Appeal of Assigned TAC Subcommittee Action.
Within three (3) Business Days after the Assigned TAC Subcommittee takes action on the SCR, ERCOT shall issue the SCR Recommendation Report to TAC reflecting the Assigned TAC Subcommittee action and post the same to the MIS.

The SCR Recommendation Report shall contain the following items:

(1)
identification of submitter;

(2)
summary of the requested changes to the ERCOT Systems;

(3)
identification of authorship of comments; and

(4)
recommended action (e.g., approval, rejection, approval of modified language, etc.)

The Assigned TAC Subcommittee chair shall notify TAC of SCRs recommended by the Assigned TAC Subcommittee chair for rejection.

21.8.4
Comments to the Assigned Subcommittee Recommendation Report

Any interested ERCOT Member, Market Participant, the PUCT Staff, TRE Staff or ERCOT Staff may comment on the SCR Recommendation Report.  To receive consideration, comments must be delivered electronically to ERCOT within twenty-one (21) days from the date of posting of the SCR Recommendation Report by completing and submitting the comment form provided on the MIS.

Within three (3) Business Days of receipt of comments related to the SCR Recommendation Report, ERCOT shall post such comments to the MIS.  The comments shall include identification of the commenting Entity.

21.8.5
System Change Request Impact Analysis

Upon posting of a SCR, ERCOT shall conduct an initial SCR Impact Analysis (SIA) based on the submitted language.  The purpose of the initial SIA is to provide the Assigned TAC Subcommittee with guidance as to what computer systems, operations, or business functions could be affected by the SCR as submitted.  ERCOT shall report the initial SIA’s results to the Assigned TAC Subcommittee at the meeting when the SCR is discussed.
After the Assigned TAC Subcommittee’s initial review and recommendation of approval of a SCR and the issuance and posting of the SCR Recommendation Report, ERCOT shall initiate a SIA based on the SCR Recommendation Report to identify and evaluate the required changes to the ERCOT Systems and staffing needs, including, but not limited to, ERCOT’s operating systems, settlement systems, business functions, operating practices, ERCOT System operations, and staffing needs.

The SIA shall include:

(1)
an estimate of any cost and budgetary impacts to ERCOT;

(2)
the estimated amount of time required to implement the changes to the systems;

(3)
the identification of alternatives to the original proposed system requirements that may result in more efficient implementation; and

(4)
the identification of any manual workarounds that may be used as an interim solution.

Unless a longer period is warranted due to the complexity of the proposed system changes as indicated in the SCR Recommendation Report, ERCOT shall issue a SIA for the recommended SCR within twenty-five (25) days after approval of the SCR by the Assigned TAC Subcommittee.  After the completion of the SIA, ERCOT shall post the results of the SIA on the MIS.  If a longer review period is required by the ERCOT Staff to update the SIA, ERCOT Staff shall submit a schedule for completion of the SIA to the Assigned TAC Subcommittee chair.

21.8.6
Assigned TAC Subcommittee Review of SCR Impact Analysis

After ERCOT posts the results of the SIA, the Assigned TAC Subcommittee shall review the SIA at its next regularly scheduled meeting.  The Assigned TAC Subcommittee may revise its SCR Recommendation Report after considering the information included in the SIA.

If the Assigned TAC Subcommittee revises its recommendation, ERCOT shall prepare a revised SCR Recommendation Report, issue the report to TAC and post the report on the MIS within three (3) Business Days of the Assigned TAC Subcommittee recommendation concerning this SCR..  Additional comments received regarding the revised SCR Recommendation Report will be accepted up to three (3) Business Days prior to the TAC meeting at which the SCR is scheduled for consideration.

ERCOT shall also update the SIA as necessary and issue the updated SIA to TAC at least three (3) Business Days prior to the regularly scheduled TAC meeting.  If a longer review period is required for ERCOT Staff to update the SIA, ERCOT Staff shall submit a schedule for completion of the PIA to the TAC chair.

If the SCR requires an ERCOT project for implementation, the SCR will be posted for the next PRS meeting for which proper notice can be given.  At such meeting, PRS shall assign a priority and ranking for the associated project.  The priority and ranking designation shall be added to the SCR Recommendation Report within three (3) Business Days of the PRS priority and ranking assignment recommendation concerning this SCR.  

21.8.7
Technical Advisory Committee Vote

At its next regularly scheduled meeting after receiving the information described below, TAC shall consider:

(1)
the SCR Recommendation Report based on the Assigned TAC Subcommittee’s review of the SIA;

(2)
the recommended PRS priority and ranking if an ERCOT project is required;  

(3)
comments timely received in response to the SCR Recommendation Report; and

(4)
ERCOT’s SIA.

TAC shall take one of the following actions regarding the SCR Recommendation Report:

(1)
recommend approval of the SCR as recommended in the SCR Recommendation Report or as modified by TAC, including modification of the priority and ranking if the SCR requires a project;

(2)
reject the SCR; 
(3)
defer decision on the SCR; or

(4)
remand the SCR to a standing TAC Subcommittee.
The quorum and voting requirements for TAC action are set forth in the Technical Advisory Committee Procedures.
If a motion is made to recommend approval of an SCR and that motion fails, the SCR shall be deemed rejected by TAC unless at the same meeting TAC votes to reconsider, remand or refer the SCR.  The rejected SCR shall be subject to appeal pursuant to Section 21.8.12.2, Appeal of TAC Action.
If TAC recommends approval of an SCR that does not require an ERCOT project for implementation or requires an ERCOT project which can be performed in the current ERCOT budget cycle based upon its priority and ranking, ERCOT shall prepare a TAC Recommendation Report, issue the report to the ERCOT Board and post the report on the MIS within three (3) Business Days of the TAC recommendation concerning the SCR.  The TAC Recommendation Report shall contain the following items:

(1)
identification of the submitter of the SCR;

(2)
identification of the authorship of comments;

(3)
proposed effective date(s) of the SCR;

(4)
priority and rank for any SCRs requiring a system change project; and

(5)
TAC recommendation.

If TAC recommends approval of an SCR that requires a project for implementation that cannot be funded within the current ERCOT budget cycle, ERCOT shall prepare a TAC Recommendation Report and post the report on the MIS within three (3) Business Days of the TAC recommendation concerning this SCR.  ERCOT shall assign the approved SCR to the Unfunded Project List until the ERCOT Board approves an annual ERCOT budget in a manner that indicates funding would be available in the new budget cycle to implement the project if approved by the ERCOT Board; in such case, the TAC Recommendation Report would be provided at the next Board meeting following such budget approval for the ERCOT Board’s consideration under Section 21.8.9, ERCOT Board Vote. Any SCR approved by TAC but assigned to the Unfunded Project List may be challenged by appeal as otherwise set forth in this Section.
Notwithstanding the above, an SCR in the Unfunded Project List may be removed from the list and provided to the Board for approval, as set forth in Section 21.9, Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process. 

Any SCR approved by TAC but assigned to the Unfunded Project List may be challenged by appeal as otherwise set forth in this Section.

21.8.8
ERCOT Impact Analysis Based on Technical Advisory Committee Recommendation Report

ERCOT shall review the TAC Recommendation Report for SCRs and update the SIA as soon as practicable, but no later than thirty (30) days after the TAC Recommendation Report is issued, unless a longer period is warranted due to the complexity of the changes proposed by TAC.  If the SCR does not require a project assigned to the Unfunded Project List, ERCOT shall issue the updated SIA (if any) to the ERCOT Board and post it on the MIS within three (3) Business Days of issuance.  If a longer review period is required for ERCOT to update the SIA, ERCOT shall submit a schedule for completion of the SIA to the TAC and Board chairs.

21.8.9
ERCOT Board Vote

Upon approval of a SCR by the TAC and issuance of an SIA by ERCOT to the Board, the ERCOT Board shall review the TAC Recommendation Report and the SIA at its next regularly scheduled meeting; provided that the SIA is available for distribution to the Board at least eleven (11) days in advance of the Board meeting.

The ERCOT Board shall take one of the following actions regarding the TAC Recommendation Report:

(1)
approve the TAC Recommendation Report as originally submitted or as modified by the ERCOT Board; or

(2)
reject the TAC Recommendation Report;
(3)
defer decision on the TAC Recommendation Report; or

(4)
remand the TAC Recommendation Report to TAC with instructions.
The quorum and voting requirements for ERCOT Board action are set forth in the ERCOT Bylaws.

If a motion is made to approve a TAC Recommendation Report and that motion fails, the SCR shall be deemed rejected by the ERCOT Board unless at the same meeting the ERCOT Board votes to reconsider or remand the TAC Recommendation Report.  The rejected SCR shall be subject to appeal pursuant to Section 21.8.12.3, Appeal of ERCOT Board Action.
21.8.10
Posting of ERCOT Board Action and Filing of Approved SCR

The ERCOT Board’s action to approve or reject an SCR shall be posted on the MIS as a Board Action Report within three (3) Business Days after the Board’s action.

21.8.11 Urgent SCR Requests

The party submitting an SCR may request that the SCR be considered on an urgent basis ("Urgent") only when the submitter can reasonably show that an existing condition is impairing or could imminently impair ERCOT System reliability or wholesale or retail market operations.

If a submitter requests Urgent status for an SCR, or upon a valid motion in a regularly scheduled meeting of the Assigned TAC Subcommittee, that Subcommittee may designate the SCR for Urgent consideration if it determines that the SCR:

(1)
Requires immediate attention from TAC due to: 

(a)
Serious concerns about ERCOT System reliability or market operations under the unmodified language; or 

(b)
The crucial nature of settlement activity conducted pursuant to any settlement formula; and

(2)
Is of a nature that allows for rapid implementation without negative consequence to the reliability and integrity of the ERCOT System or market operations.

The  Assigned TAC Subcommittee shall consider the Urgent SCR at its earliest regularly scheduled meeting or at a special meeting called by the Assigned TAC Subcommittee chair to consider the Urgent SCR.

If the SCR is approved as Urgent, ERCOT shall submit an Urgent SCR Recommendation Report to the PRS within three (3) Business Days after the Assigned TAC Subcommittee takes action.  PRS shall assign a priority and ranking for the associated project.  The chair of the Assigned TAC Subcommittee may request action from PRS to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.

Upon PRS’ assignment of a priority and ranking for the associated project, ERCOT shall submit an Urgent SCR Recommendation Report to the TAC within three (3) Business Days after PRS takes action.  The TAC chair may request action from TAC to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.

Notice of an Urgent SCR pursuant to this subsection shall be posted on the MIS.  Any SCRs that take effect pursuant to an Urgent request shall be subject to an ERCOT SIA pursuant to Section 21.8.5, System Change Request Impact Analysis, and ERCOT Board consideration pursuant to Section 21.8.9, ERCOT Board Vote.
21.8.12
Appeal of Decision

The following processes are to be used to appeal a decision related to an SCR.

21.8.12.1
Appeal of Assigned TAC Subcommittee Action
Any ERCOT Member, Market Participant, PUCT Staff or ERCOT Staff may appeal directly to the TAC, any Assigned TAC Subcommittee action regarding an SCR.  Such appeal to the TAC must be submitted electronically to ERCOT and the TAC Chair by completing the designated form provided on the MIS within ten (10) Business Days after the date of the relevant Assigned TAC Subcommittee appealable event.  ERCOT shall reject appeals made after that time.  ERCOT shall post the appeal on the ERCOT web page dedicated to the TAC and the specific SCR within three (3) Business Days of receiving the appeal.  If the appeal is submitted to ERCOT at least eleven (11) days before the next regularly scheduled TAC meeting, ERCOT shall place the appeal on the agenda of the next regularly scheduled TAC meeting.  If the appeal is submitted to ERCOT less than eleven (11) days before the next regularly scheduled TAC meeting, the TAC will hear the appeal at the next subsequent regularly scheduled meeting.  An appeal of an SCR to TAC suspends consideration of the SCR until the appeal has been decided by TAC.
21.8.12.2
Appeal of TAC Action
Any ERCOT Member, Market Participant, PUCT Staff or ERCOT Staff may appeal directly to the ERCOT Board, any TAC action regarding an SCR.  Appeals to the ERCOT Board shall be processed in accordance with the ERCOT Board Policies and Procedures.  An appeal of an SCR to the ERCOT Board suspends consideration of the SCR until the appeal has been decided by the ERCOT Board.
21.8.12.3
Appeal of ERCOT Board Action
Any ERCOT Member, Market Participant or PUCT Staff may appeal any decision of the ERCOT Board regarding the SCR to the PUCT or other Governmental Authority.  Such appeal to the PUCT or other Governmental Authority must be made within any deadline prescribed by the PUCT or other Governmental Authority, but in any event no later than thirty-five (35) days of the date of the relevant appealable event.  Notice of any appeal to the PUCT or other Governmental Authority must be provided, at the time of the appeal, to ERCOT’s General Counsel.  If the PUCT or other Governmental Authority rules on the SCR, ERCOT shall post the ruling on the MIS.  
21.9
Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process

The PRS shall recommend to TAC an assignment of a project priority for each approved PRR and SCR that involves a change in ERCOT’s computer systems.

Annually during the ERCOT budget process, the PRS shall review the priority of all market-requested projects and recommend new or revised project priorities for market-requested projects.  This review shall include review of projects on the Unfunded Project List.  

TAC shall consider the project priority of each PRR and SCR and make recommendations to the ERCOT Board.

The ERCOT Board shall take one of the following actions regarding the project prioritization recommended by TAC:

(1)
approve the TAC recommendation as originally submitted or as modified by the ERCOT Board; or

(2)
reject the TAC recommendation; or

(3)
remand the TAC recommendation to TAC with instructions. 

As part of each project development, ERCOT staff shall review the Unfunded Project List and evaluate whether any unfunded projects could be included in the new project in development.  If ERCOT determines that such Unfunded Project List project can be cost effectively included in the current project development, ERCOT shall post the unfunded PRR or SCR for the next scheduled PRS meeting for which proper notice can be given for PRS consideration to modify the priority and ranking assignment.  

If at any time PRS modifies the priority and ranking assignment of a project associated with a PRR or SCR such that it can be funded (and thus moved out of the Unfunded Project List) in the current ERCOT budget cycle, or if ERCOT project development changes such that a project on the Unfunded Project List can be implemented, the associated PRR or SCR shall be presented to TAC for consideration of ratification of the project priority change at the next TAC meeting for which proper notice can be given.  If TAC approves a priority and ranking designation of a PRR or SCR such that the associated project can be funded in the current ERCOT budget cycle, ERCOT shall revise the TAC Recommendation Report, issue the report to the ERCOT Board and post the report on the MIS within three (3) Business Days of the TAC recommendation concerning the PRR or SCR and present the PRR or SCR to the Board for consideration at the next meeting for which proper notice can given for consideration in accordance with this Section.  

Each calendar quarter, ERCOT Staff and the Chair of PRS shall brief the TAC and the ERCOT Board on projects on the Unfunded Project List, which shall include distinguishing any projects originating from PUCT or ERCOT requirements and cost benefit analysis of Unfunded Project List projects.

All projects in the Unfunded Project List for more than two (2) years shall be re-evaluated by PRS as part of the annual ERCOT budget process for a possible recommendation to TAC to reject the associated PRR or SCR – which may include a recommendation to modify the PRR or SCR to eliminate the associated project; if such rejection or modification is recommended by PRS, ERCOT shall revise the associated Recommendation Report, issue the report to TAC and post the report on the MIS within three (3) Business Days of the PRS recommendation concerning the PRR or SCR for consideration at next TAC meeting for which proper notice can be given.  
21.10
Review of Guide Changes

The PRS shall review changes to Market Participant guides proposed by other subcommittees that may conflict with existing Protocols and report the results of its review to the submitting subcommittee.

21.11
Process for Nodal Protocol Revisions 
21.11.1
Introduction

(1)
A request to make additions, edits, deletions, revisions, or clarifications to the Nodal Protocols, including any attachments and exhibits to the Nodal Protocols, is called a “Nodal Protocol Revision Request” (NPRR).  Except as specifically provided for in this Section or other Sections of the Nodal Protocols, these guidelines shall be followed for all revision requests posted during the transition period from the current zonal market design to a nodal market design.  ERCOT Members, Market Participants, PUCT staff, ERCOT staff, and any other Entities are required to utilize the process described herein prior to requesting, through the PUCT or other Governmental Authority, that ERCOT make a change to the Nodal Protocols, except for good cause shown to the PUCT or other Governmental Authority.

(2)
Section 21.11 applies to NPRRs until the date of full implementation of the Texas nodal market. 

(3)
All decisions of the Protocol Revision Subcommittee (PRS), the Technical Advisory Committee (TAC) and the ERCOT Board (Board) with respect to any NPRR shall be posted to the MIS within three (3) Business Days of the date of the decision.  All such postings shall be maintained on the MIS for at least one hundred eighty (180) days from the date of posting.

(4)
The “next regularly scheduled meeting” of the PRS, TAC or the Board means the next regularly scheduled meeting for which required notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate Board or committee procedures. 

21.11.2
Submission of a Nodal Protocol Revision Request

The following Entities may submit a NPRR:

(a)
Any Market Participant;

(b)
Any Entity that is an ERCOT Member;

(c)
PUCT staff;

(d)
ERCOT staff; and

(e)
Any other Entity that meets the following qualifications:

(i)
Entity must reside (or represent residents) in Texas or operate in the Texas electricity market, and

(ii)
Entity must demonstrate that Entity (or those it represents) is affected by the Customer Registration or Renewable Energy Credit (REC) Program Sections of the ERCOT Protocols.

21.11.3
Nodal Protocol Revision Procedure

21.11.3.1
Review and Posting of Nodal Protocol Revision Requests

(1)
NPRRs shall be submitted electronically to ERCOT by completing the designated form provided on the MIS.  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the NPRR.

(2)
The NPRR shall include the following information:

(a)
Description of requested revision;

(b)
Reason for the suggested change, including whether the appropriate TAC task force has reviewed the change and the date of such consideration;

(c)
Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;

(d)
List of affected Nodal Protocol sections and subsections;

(e)
General administrative information (organization, contact name, etc.); and

(f)
Suggested language for requested revision.

(3)
ERCOT shall evaluate the NPRR for completeness and shall notify the submitter, within five (5) Business Days of receipt, if the NPRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the NPRR and render it complete.  An incomplete NPRR may not receive further consideration until it is completed.  In order to pursue the revision requested, a submitter must submit a completed version of the NPRR with the deficiencies corrected.

(4)
Once the NPRR has been determined to be complete, the NPRR must be evaluated by the ERCOT Chief Executive Officer or his designee (“ERCOT CEO”) before posting on the MIS.  The ERCOT CEO shall make his determination within five (5) Business Days or issue a notice to the submitter advising them that additional time is necessary.  Within three (3) Business Days after a determination by the ERCOT CEO, ERCOT shall notify the submitter of the NPRR of the ERCOT CEO’s decision.  If the ERCOT CEO determines the NPRR is not necessary prior to the Texas Nodal Market Implementation Date, any ERCOT member, Market Participant, Public Utility Commission of Texas (PUCT) Staff or ERCOT Staff may appeal the decision directly to the ERCOT Board.  Such appeal to the ERCOT Board must be submitted to ERCOT within ten (10) Business Days after the date of the ERCOT CEO’s decision.

(5)
Once a submitted NPRR has been evaluated by the ERCOT CEO, ERCOT shall post the completed NPRR and the ERCOT CEO’s decision to the MIS and distribute the NPRR to the PRS within three (3) Business Days after the ERCOT CEO’s decision has been made.

(6)  
Any posted NPRR that changes scope during the stakeholder process must be reevaluated by the ERCOT CEO before proceeding to the next TAC subcommittee, TAC or ERCOT Board for review.

21.11.3.2
Withdrawal of a Nodal Protocol Revision Request

(1)
Upon notice to the PRS, the submitter of a NPRR may withdraw the NPRR at any time prior to consideration of the NPRR by the PRS.  ERCOT shall post a notice of the submitter’s withdrawal of a NPRR on the MIS within one (1) Business Day after the submitter’s notice to PRS.

(2)
The submitter of a NPRR may request withdrawal of a NPRR after its approval by PRS.  Such withdrawal must be approved by the TAC (if it has not yet been considered by TAC) or by the Board (if it has been recommended for Board approval by TAC, but not yet considered by the Board).

(3)
Once approved by the Board, a NPRR cannot be withdrawn.

21.11.3.3
Protocol Revision Subcommittee Review and Action

(1)
Any interested ERCOT Member, Market Participant, PUCT Staff, TRE Staff or ERCOT Staff may comment on the NPRR.  To receive consideration, comments must be delivered electronically to ERCOT in the designated format.  Comments submitted in accordance with the instructions on the MIS shall be posted to the MIS and distributed electronically to the PRS within three (3) Business Days of submittal.

(2)
The PRS shall review the NPRR at its next regularly scheduled meeting;

(3)
The quorum and voting requirements for PRS action are set forth in the Technical Advisory Committee Procedures.  In considering action on an NPRR, PRS may:

(a)
Recommend approval as submitted or modified;

(c)
Defer decision on the NPRR; 

(d)
Refer the NPRR to a subcommittee, working group, or task force; or

(e)
Reject the NPRR.
(4)
If a motion is made to recommend approval of an NPRR and that motion fails, the NPRR shall be deemed rejected by PRS unless at the same meeting PRS votes to reconsider or refer the NPRR.  The rejected NPRR shall be subject to appeal pursuant to Section 21.11.3.10, Appeal of Action.
(5)
Within three (3) Business Days after PRS takes action, ERCOT shall issue a Report (“PRS Recommendation Report” or “PRS Action Report”) reflecting the PRS action and post the same to the MIS.  The PRS Report shall contain the following items:

(a)
Identification of submitter;

(b)
Modified Nodal Protocol language proposed by the PRS;

(c)
Identification of authorship of comments;

(d)
Action: recommendation for approval or approval with modified language, deferral, rejection, or referral.

(6)
The PRS Recommendation Report shall be forwarded to TAC for TAC consideration.  The PRS chair shall notify TAC of NPRRs rejected by PRS.

21.11.3.4
Comments to the Protocol Revision Subcommittee Recommendation Report

(1)
Any interested ERCOT Member, Market Participant, PUCT Staff, TRE Staff or ERCOT Staff may comment on the PRS Recommendation Report.  To receive consideration, comments on the PRS Recommendation Report must be delivered electronically to TAC and ERCOT in the designated format provided on the MIS.  Comments submitted shall be posted to the MIS and distributed electronically to the TAC and PRS within three (3) Business Days of submittal.

(2)
TAC shall review the PRS Recommendation Report and any posted comments to the Report at its next regularly scheduled meeting.

21.11.3.5
Nodal Protocol Revision Request Impact Analysis

(1)
NPRRs that will impact nodal design systems implementation require an Impact Analysis (IA).  The IA must assess the impact of the proposed NPRR on ERCOT computer systems, operations, or business functions and shall contain the following information:

(a)
An estimate of any cost and budgetary impacts to ERCOT for both implementation and on-going operations, stated separately for each;

(b)
The estimated amount of time required to implement the revised Nodal Protocol language and its resulting effect, if any, on the target date to start the operation of the Texas nodal market; and

(c)
The identification of alternatives to the original proposed language that may result in more efficient implementation.

(2)
Upon receipt of a NPRR submitted by any Entity other than ERCOT, ERCOT shall perform an initial evaluation of the impact on ERCOT and include the evaluation in ERCOT’s comments.  The initial evaluation will provide PRS with guidance as to whether the NPRR will impact nodal design systems implementation and what computer systems, operations, or business functions could be affected by the NPRR as submitted.  ERCOT shall post its comments prior to the PRS initial review of the NPRR, if practicable.
(3)
After initial review and recommendation of approval of a NPRR by the PRS, and the issuance and posting of the PRS Recommendation Report, ERCOT shall prepare an IA based on the PRS Recommendation Report to identify and evaluate the required changes to the ERCOT systems and staffing needs, including, but not limited to, ERCOT’s operating systems, settlement systems, business functions, operating practices, and ERCOT System operations.  If ERCOT has already prepared an IA, then ERCOT shall instead update the existing IA, if needed, to accommodate the PRS Recommendation Report.

(4)
Unless a longer review period is warranted due to the complexity of the proposed PRS Recommendation Report, ERCOT shall issue the IA for the recommended NPRR within twenty-five (25) days after PRS recommendation for approval of the PRR.  ERCOT shall post the results of the completed IA.  If a longer review period is required for ERCOT staff to complete a full IA, ERCOT staff shall submit a schedule for completion of the IA to the PRS chair.

21.11.3.6
Protocol Revision Subcommittee Review of Impact Analysis

(1)
After ERCOT posts the results of the IA, PRS shall review the IA at its next regularly scheduled meeting.  PRS may revise its PRS Recommendation Report after considering the information included in the IA.

(2)
If PRS revises its Recommendation Report, a revised PRS Recommendation Report shall be issued by PRS to TAC and posted on the MIS.  Additional comments received regarding the revised PRS Recommendation Report shall be accepted up to three (3) Business Days prior to the TAC meeting at which the NPRR is scheduled for consideration.  If PRS revises its recommendation, ERCOT shall update the IA and issue the updated IA at least three (3) Business Days prior to the regularly scheduled TAC meeting.  If a longer review period is required for ERCOT to update the IA, ERCOT shall submit a schedule for completion of the IA to the TAC chair.

21.11.3.7
Technical Advisory Committee Vote

(1)
TAC shall consider any NPRRs that PRS has submitted to TAC for consideration for which a PRS Recommendation Report has been posted on the MIS for at least three (3) Business Days.  The following information must be included for each NPRR considered by TAC:

(a)
The PRS Recommendation Report; and

(b)
Any comments timely received in response to the PRS Recommendation Report.

(2)
The quorum and voting requirements for TAC are set forth in the Technical Advisory Committee Procedures.  In considering action on a PRS Recommendation Report, TAC shall:

(a)
Recommend approval of the NPRR as recommended in the PRS Recommendation Report or as modified by TAC;

(b)
Reject the NPRR;
(c)
Defer decision on the NPRR;
(d)
Remand the NPRR to the PRS with instructions; or

(e)
Refer the NPRR to another TAC subcommittee or a TAC working group or task force with instructions.
(3)
If a motion is made to recommend approval of an NPRR and that motion fails, the NPRR shall be deemed rejected by TAC unless at the same meeting TAC votes to reconsider, remand or refer the NPRR.  The NPRR shall be subject to appeal pursuant to Section 21.11.3.10, Appeal of Action.
(4)
Within three (3) Business Days after TAC takes action, ERCOT shall issue a Report (“TAC Recommendation Report” or “TAC Action Report”) reflecting the TAC action and post the same to the MIS.  The TAC Report shall contain the following items:

(a)
Identification of the submitter of the NPRR;

(b)
Modified Nodal Protocol language proposed by TAC;

(c)
Identification of the authorship of comments;

(d)
PRS recommendation; and

(e)
TAC recommendation or action.

(5)
The TAC Recommendation Report shall be forwarded to the Board for Board consideration.  The TAC Chair shall notify the Board of NPRRs rejected by TAC.

21.11.3.8
ERCOT Board Vote

(1)
Upon consideration of an NPRR by the TAC, the ERCOT Board shall review the TAC Recommendation Report at its next regularly scheduled meeting; provided that the Recommendation Report is available for distribution to the ERCOT Board at least eleven (11) days in advance of the ERCOT Board meeting; otherwise the NPRR will be considered by the ERCOT Board at the next regularly scheduled ERCOT Board meeting after that.

(2)
The quorum and voting requirements for ERCOT Board Action are set forth in the ERCOT Bylaws.  In considering action on a TAC Recommendation Report, the ERCOT Board shall:

(a)
Approve the TAC Recommendation Report as originally submitted or as modified by the ERCOT Board;

(b)
Reject the TAC Recommendation Report;
(c)
Defer decision on the TAC Recommendation Report; or

(d)
Remand the TAC Recommendation Report to TAC with instructions.
(3)
If a motion is made to approve a TAC Recommendation Report and that motion fails, the NPRR shall be deemed rejected by the ERCOT Board unless at the same meeting the ERCOT Board votes to reconsider or remand the TAC Recommendation Report.  The rejected NPRR shall be subject to appeal pursuant to Section 21.11.3.10, Appeal of Action.
21.11.3.9
Posting of ERCOT Board Action
(1)
The ERCOT Board’s action regarding approval or rejection of an NPRR shall be posted on the MIS as a Board Action Report within three (3) Business Days after the Board’s action.

(2)
If the Board approves a change or changes to the Nodal Protocols, such change(s) shall be:

(a)
Filed with the PUCT as soon as practicable, but no later than one (1) day before the effective date of the changes; and

(b)
Incorporated into the Nodal Protocols and posted on the MIS as soon as practicable, but no later than one (1) day before the effective date of the changes.

21.11.3.10
Appeal of Action
(1)
Any ERCOT Member, Market Participant, the PUCT Staff or ERCOT Staff may appeal any PRS action regarding an NPRR directly to the TAC.  Such appeal to the TAC must be submitted to ERCOT within ten (10) Business Days after the date of the relevant appealable event.  Appeals made after this time shall be rejected.  Appeals to the TAC must be posted on the MIS within three (3) Business Days and placed on the agenda of the next available regularly scheduled TAC meeting, provided that the appeal is provided to ERCOT at least eleven (11) days in advance of the TAC meeting; otherwise the appeal will be heard by the TAC at the next regularly scheduled TAC meeting.  An appeal of an NPRR to TAC suspends consideration of the NPRR until the appeal has been decided by TAC.
(2)
Any ERCOT Member, Market Participant, the PUCT Staff or ERCOT Staff may appeal any TAC action regarding an NPRR directly to the ERCOT Board.  Such appeal to the ERCOT Board must be submitted to ERCOT within ten (10) Business Days after the date of the relevant appealable event.  An appeal of an NPRR to the ERCOT Board suspends consideration of the NPRR until the appeal has been decided by the ERCOT Board
(3)
Appeals made after this time must be rejected.  Appeals to the ERCOT Board must be posted on the MIS within three (3) Business Days and placed on the agenda of the next available regularly scheduled Board meeting, provided that the appeal is provided to the ERCOT General Counsel at least eleven (11) days in advance of the ERCOT Board meeting; otherwise the appeal will be heard by the ERCOT Board at the next regularly scheduled Board meeting.

(4)
Any ERCOT Member, Market Participant or PUCT Staff may appeal any decision of the  ERCOT Board regarding the NPRR to the PUCT or other Governmental Authority.  Such appeal to the PUCT or other Governmental Authority must be made within thirty-five (35) days of the date of the relevant appealable event.  If the PUCT or other Governmental Authority rules on the NPRR, ERCOT shall post the ruling on the MIS and shall implement the effect, if any, of the ruling on the Nodal Protocols.
21.12
Process for Transition to Nodal Market Protocol Sections

21.12.1
Introduction

ERCOT will implement the nodal market design in phases.  This Section provides Market Participants with a transparent and orderly mechanism for effectuating Nodal Protocol sections and retiring Zonal Protocol sections during the transition to a nodal market design.  This Section shall not be used to revise Nodal Protocols.  Revisions to the Nodal Protocols shall be implemented through Section 21.11, Process for Nodal Protocol Revisions.  This Section shall automatically expire at 2400 on December 31, 2009 unless terminated sooner by the ERCOT Board of Directors.

21.12.2
Notice to Market Participants of Activities Essential for Nodal Market Open

ERCOT shall issue Notices informing Market Participants of the confirmation of, or any changes to, the implementation schedules for each of the following nodal market design activities.  The Notice will include an update of the implementation schedules for the remaining nodal market design activities:

(1)
Single entry model;

(2)
Initiation of the 168-hour testing;

(3)
Completion of 168-hour test;

(4)
First congestion revenue rights monthly auction;

(5)
Real-time market implementation; and 

(6)
Day-ahead market implementation.

21.12.3
Notice to Market Participants of Effective Date for Nodal Protocol Provisions and Retirement of Zonal Protocol Provision

No part of the nodal market design may start operation until all the Market Readiness Criteria for that part of the nodal market design have been met.  Certification that all Market Readiness Criteria have been met must be made at least by each of the following: the Transition Plan Task Force (TPTF), TAC, ERCOT Staff and the ERCOT Board.  Upon such certification, ERCOT shall issue two Notices alerting Market Participants to the effective date of Nodal Protocol sections and the retirement of Zonal Protocol sections, as applicable.  ERCOT shall issue the first Notice no less than thirty (30) days prior to the effective date or retirement date, as applicable, and the second Notice no less than ten (10) days prior to the effective date or retirement date, as applicable.  The Notice shall include:

(1)
The Nodal Protocol Sections to become effective and

(2)
The Zonal Protocol Sections to be retired, if any. 

21.12.4
Maintenance of Protocols During the Transition to a Nodal Market Design

ERCOT shall post to the MIS information contained in the Notice issued pursuant to Section 21.12.2, Notice to Market Participants of Activities Essential for Nodal Market Open, and shall post to the Texas Nodal Market Implementation website or other applicable websites projected Protocol implementation and retirement dates updated to correspond to the most recent nodal project schedule. 

21.12.5
Reinstatement of Zonal Protocol Provisions

Market Participants shall maintain their zonal generation control systems for a period of thirty (30) days after the Texas nodal market implementation date.  In the event of a contingency in implementation of the nodal market design for generation control subsystems (Load Frequency Control and Security Constrained Economic Dispatch as defined in the Nodal Protocols) or settlement systems that causes the ERCOT CEO to deem it necessary to reinstate a Zonal Protocol section, ERCOT shall issue a Notice stating the date and time on which the Zonal Protocol section will be reinstated.  The time lines set forth in Section 21.12.2, Notice to Market Participants of Activities Essential for Nodal Market Open, shall not apply to any such reinstatement.  That Notice will also include a description of the reason why the reinstatement is necessary and a proposed timeline for resolution of the system failure. 
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