Preliminary EDS Project Timeline
The Electric Reliability Council of Texas 4/2/09
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7 X 24 ERCOT monitoring and reporting of Telemetry and SE

SE and Telemetry criteria achieved

8/31 10/30

TSPs test NOMCR submissions: EDS 2

o/ 6 31

TSP MOD and PMCR testing: EDS 2 Planning Model (MOD)
1S
5/10
QSE w/Resource Qualification for SCED Publish LMPs for 6 months
MMS 5, EIP 1.19 and MMS Ul deployed for MP use 10_17 8/17
8/13 11/3 QSE w/Resource qualification complete for SCED
Non-Spin Open Loop Test 2 2-Hr LFC Test 8-Hr LFC Test
EMBP Open Loop Test 1 48-Hr LFC Test
12/3 1/28 3/11 4122 6/15

EDS 3 Release 7

2/, 116

Test annual CRR auction

2/ /17

Integrated test CRR monthly Auction (EDS 3 Release 7.5)

s2c /16

EDS 4 Release 8.1 (Credit & CRR Auction Invoices)

212 5 4

EDS 4 Release 8.2 (DAM Extracts, Statements & Invoices)
| 3/ ——/ 24
| EDS 4 Release 8.3 (RT Extracts, Statements & Invoices)
| 3/11 8/4
L

EDS 4 Release 8.4 (Verifiable Costs)

6/30 3/23

EDS 4 Release 8.5 (Disputes)

3131

EDS 4 Release 9.2

728 >

QSEs qualification for DAM Phase 1 - Submissions Phase 3 - DAM & RUC 2d/wk

11E—> 219 3123 /2 - >

QSEs w/Resource qualification complete for DAM  2/2 2/15 Phase 2 - DAM 2d/wk Phase 4 - Full Mkt Timeline 5d/wk

EDS 4 Release 9.4 - Pre-test for 168-Hour test (former 9.

o 10—

Publish test MP ACL for 168-Hour test
Mock CRR Auction for 168-Hour test 8/16 9/ 2
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8/26 168-Hour Test

SEM Go-Live Planning Model Go-Live 12/8
TNMID (GO LIVE) m 1st binding DAM
8/31 6/7 12/1
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168-Hour -Livi .
I Releases — 168-Hour/ Go-Live <> Forecasted Milestones @ TNMID (GO LIVE)
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