OWG Report to ROS
March 12, 2009
The Operations Working Group (OWG) met February 9, 2009 and February 18, 2009.
The OWG update for the February 9, 2009 was reported by John Jonte at the last ROS meeting.

The February 18, 2009 OWG meeting was called for the express purpose to complete the Reliability and Operations Subcommittee (ROS) assignment as outlined at the February meeting of ROS. As OWG understood the assignment, the following was to be accomplished looking at the results from the “90,000 foot level”. 

· Indicate what applies nodal only, zonal only, and what is common to both nodal and zonal. 

· Determine which subcommittee, working group or task force is responsible for reviewing each item for language changes and/or for additional analysis.

· What will the item be used for other than reporting and metric evaluation.

· Indicate the expected amount of work required to analyze the language, revise the language, if needed, and provide an estimate of Market Participant work needed for each item.
The following are the OWG comments officially submitted per the standard Nodal Operating Guide Revision Request (NOGRR) process:

“The OWG assessed of each item as to the need of the data and the man power required to evaluate and write the program language, but decided that that the OWG did not have the right expertise to make those determinations.  The OWG requests that the assigned Working Groups make those determinations.

ERCOT assisted the OWG by providing the OWG Comments Spreadsheet for this assignment (document 025NOGRR-04, OWG Comments Spreadsheet 022509).  ERCOT has requested that the language be completed by July 31, 2009 in order to have adequate time to complete the forms for the monitoring program. The OWG commented that each item will take different amounts of time according to its complexity. This assessment will need to be determined by the assigned Working Group.”

The OWG requests that ROS review the OWG’s recommendations and, if appropriate, make such assignments as it see fit.  It is also requests that ROS more clearly define the end product that each assigned Working Group is to produce.   

As a side note, the OWG, during its discussions, noted that there were some monitoring programs that no longer exist in zonal, such as the requirement for Seasonal Net Dependable testing of all units. Only hydro units currently have such a requirement.  All others are susceptible to the unannounced testing by ERCOT.  Will net dependable testing be revived in nodal?  If not, what?  This is only one of several discussed.

For those items which do not have a written criteria or language has not yet been synchronized between the Zonal and Nodal Operating Guides, OWG recommends that the assigned Working Group be directed to provide such language or criteria in a Nodal Operating Guide Request for processing. If such language or criterion are absent in the Zonal Operating Guides, ROS may wish to deliberate as to the need for a similar Zonal Operating Guide Revision Request.
Throughout this deliberation, ROS may wish to assign a priority to each assigned item utilizing ERCOT’s input as to which item should take priority.
The next OWG meeting is scheduled for March 18th, 2007.  This date may change due to Spring Break to March 27th, 2009.
