DRAFT
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, February 19, 2009 – 9:30am – 11:30am
Attendance

Members:

	Carr, Pam
	Stream Energy
	Via Teleconference

	Cochran, Seth
	Sempra Energy Trading
	

	Detelich, David
	CPS Energy
	

	Durrwachter, Henry
	TXU
	

	Gresham, Kevin
	Reliant Energy
	

	Helpert, Billy
	Brazos Electric Power Cooperative
	

	Jones, Randy
	Calpine
	

	Madden, Steve
	StarTex Power
	

	Morris, Sandy
	LCRA
	

	Pieniazek, Adrian
	NRG 
	

	Torrent, Gary
	OPUC
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wardle, Scott
	Occidental Chemical Corporation
	


Guests:

	Brandon, Orlando
	FPL Energy
	

	Brandt, Adrianne
	Austin Energy
	

	Bruce, Mark
	FPL Energy
	

	Collins, Bob
	Texas Regional Entity
	

	Davison, Brian
	PUCT
	

	DeLeRosa, Lewis
	PUCT
	

	Fox, Kip
	AEPSC
	

	Goff, Eric
	Reliant Energy
	

	Hammons, Daniela
	CenterPoint Energy
	

	Hancock, Tom
	Garland Power and Light
	

	Jackson, Pat
	Cities
	

	McMurray, Mark
	Direct Energy
	

	Ross, Richard
	AEPSC
	

	Salinas, Michael
	DTE
	

	Seymour, Cesar
	SUEZ
	

	Shaw, Billy
	IPA
	

	Shumate, Walt
	Shumate and Associates
	

	Soutter, Mark
	Invenergy
	

	Wagner, Marguerite
	PSEG Texas
	

	Whittington, Pam
	PUCT
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Boren, Ann
	
	

	Flores, Isabel
	
	Via Teleconference

	Gonzalez, Ino
	
	

	Hobbs, Kristi
	
	

	Kate Horne
	
	Via Teleconference

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	Martinez, Adam
	
	Via Teleconference

	Mingo, Sonja 
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Chair Kevin Gresham called the meeting to order at 9:32 a.m.
Antitrust Admonition
Mr. Gresham directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Draft PRS Meeting Minutes (see Key Documents) 

January 22, 2009
Market Participants requested suggested typographical corrections.
Steve Madden moved to approve the January 22, 2009 PRS meeting minutes as amended.  Gary Torrent seconded the motion.  The motion carried unanimously.
Urgency Votes (see Key Documents)
PRR801, Manual TCR Adjustments
Mr. Gresham reported that PRR801 failed to garner Urgent status via an e-mail vote.  
Isabel Flores noted that PRR801 was filed to codify a practice instituted in mid-2008 and utilized through January 2009.  Ms. Flores commented that Protocols Section 7.5.3 states that ERCOT is to seek revenue neutrality but that a Market Participant had questioned whether the practice was clearly allowable under current Protocols; ERCOT Legal was consulted when the practice was first implemented and no issues were identified; and that PRR801 is filed for the sake of clarity and consistency.  Ms. Flores added that the January 2009 Transmission Credit Revenue (TCR) auction was oversold even with the adjustment and that the February 2009 auction was also oversold when no adjustment was made.  

Richard Ross asked why a process deemed appropriate and necessary was halted; and opined that ERCOT’s approach has been inconsistent and arbitrary.  Ms. Flores stated that the practice was suspended  until the Protocols were clarified.  Mr. Gresham also expressed concern that a practice deemed prudent by ERCOT was halted, but noted that PRR801 was not before PRS for consideration.  Market Participants agreed that the item deserved further discussion.
Ms. Flores noted that a procedure is being developed for review at the next Congestion Management Working Group (CMWG) meeting.  Mr. Gresham added that Market Participants would have additional opportunity to comment on PRR801.
Technical Advisory Committee (TAC) and ERCOT Board of Directors (Board) Reports (see Key Documents)
NPRR135, Deletion of UFE Analysis Zone

NPRR161, Clarification of Establishing Decision-Making Authority of Managed Capacity

Mr. Gresham reported that NPRR135 and NPRR161 were tabled at the February 2009 TAC meeting pending assignment of essentiality status by the Transition Plan Task Force (TPTF).  
Mr. Gresham also reported the continued tabling of PR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment, and PRR791, Shortage Pricing Mechanism, which were appealed at the February 17, 2009 Board meeting and subsequently remanded back to TAC.

Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS, Implementation

Troy Anderson reviewed implementation of recently-approved PRR799, and noted that an internal ERCOT mechanism is in place to collect information from Subject Matter Experts (SMEs) for the benefit of the ERCOT Chief Executive Officer’s (ERCOT CEO’s) determination.  Mr. Anderson also noted that with the implementation of PRR799, NPRRs not deemed critical for nodal implementation will still be transparent and will still be posted to the Market Information System (MIS); and that ERCOT Market Rules will notify the submitter should a NPRR not be deemed essential for nodal implementation.
2009 Project Funding Update

Mr. Anderson presented a project spending update, and reported that the following projects went live in January 2009:

· Retail Operations (RO) PR-70007_01, MarkeTrak Enhancements (SCR749)

· Corporate Operations (CO), PR-80003_01, Employee Performance Management

· CO PR-80038_01, ACL Audit Exchange

· CO PR-80036_01, ERCOT / TRE Accounting Structure

Nodal Parking Deck/PRR799 Discussion 

Mr. Gresham raised the concept of the Nodal Parking Deck and stated that under the “Managing Protocol Content” document, ERCOT is required to file an NPRR to gray-box an element that will not be accomplishable at nodal implementation, and to report to the market a timeline and cost for the eventual functionality.  Mr. Gresham noted that items may also enter the parking deck via Market Participant submissions; and that a parking deck is multi-dimensional and suggests a series of releases that begin with nodal implementation.  In addition to potential parking deck processes, Mr. Gresham encouraged Market Participants to consider the implications of gray-boxed language in post-nodal implementation releases, and whether gray-boxing policy should be refined in the future to address revisions as approved and awaiting funding and scheduling into a future release, and an expected implementation date.

Market Participants discussed that a method should be established to guarantee funding and implementation of gray-boxed language; that the current Protocols still have language that has been gray-boxed from the opening of the market; that gray-boxed language should carry a current priority assignment on its form; and that all subcommittees should work together to determine which gray-boxed items should be packaged together and scheduled into releases.
Market Participants further discussed that priorities constantly change, particularly in light of evolving reliability concerns and nodal market stabilization periods, that time and effort should not be spent prioritizing an incomplete list, and that the process should be as simple as possible; that the project list should be much more aggressively addressed, and that a process should exist for the revisiting and possible removal of long-standing items; and that Market Participants need to have a realistic expectation that gray-boxed language will become blackline language so that system and equipment needs may be adequately planned.  Market Participants cautioned that releases may not happen as scheduled, depending on shifting priorities; that the Project Management Office (PMO) should be given the flexibility to find synergies to efficiently manage resources; and that consideration should be given to allowing time for nodal stabilization before gray-box and parking deck processes are addressed.
Market Participants also discussed whether language should be developed to allow certain Protocols to be come effective upon approval, though not implemented in the system, to allow disputes to be filed by the injured party; that such a provision would pose financial risks; and that a process cannot be disputed if it is not in place.  Mr. Gresham noted that the suggestion would require changes to Protocol Section 21, Process for Protocol Revision.  Kristi Hobbs added that some NPRRs have been designated Nodal-approved Post Go-Live and will be gray-boxed if approved by the ERCOT Board unless otherwise directed.
Other Binding Documents

Adam Martinez noted that a list of other binding documents was developed in 2008 with the help of ERCOT Legal, management and directors as part of the release planning process for the MIS application, and requested PRS guidance as to what additional information might be required.  Ms. Hobbs added that ERCOT drew definitions from Nodal Protocol Section 1, Overview, in developing the list.
Market Participants discussed that a hyperlink to documents would be helpful; that transition documents should be added to the list; and a contact name for each document should be provided.  Market Participants expressed concern that some documents are deemed by ERCOT to be binding but are not readily available; that Market Participants should vote on what documents are to be binding; and that a description of who is bound by a document, and where the binding element is located, should be included on the list.  
Kate Horne stated that ERCOT would publish on the MIS the most current list of Other Binding Documents with hyperlinks and provide this information for the March 19th PRS meeting.  

Review of Recommendation Report, Impact Analysis and Cost/Benefit Analysis (see Key Documents)
PRR789, Removal of Grey Box Language Related to Lagged Dynamics Load Profiling Due to Unfunded Projects
PRR790, Load Profile ID Annual Validation Change Request
Adrian Pieniazek moved to endorse and forward the PRS Recommendation Report and Impact Analyses for PRR789 and PRR790 to TAC.  Henry Durrwachter seconded the motion.  The motion carried unanimously.
NPRR146, ICCP Telemetry Information Submittals

Mr. Anderson noted that NPRR146 had been closely reviewed for several months; that Market Participant input was included in the analysis; and that with the Board approval of PRR799, ERCOT’s position is that NPRR146 is not essential for nodal implementation and should be placed in a future release.  
Mr. Ross noted that NPRR146 is the first candidate for appeal under PRR799; that PRR799 effectively forces interested parties to file an appeal to receive a full Impact Analysis; that opposing ERCOT’s position is dependent on an item’s treatment in the parking deck, which is not currently defined..
Mr. Ross moved to forward the PRS Recommendation Report to TAC and report to TAC that NPRR146 has been approved for post-nodal implementation as stated in the 02/18/09 ERCOT comments and therefore would be slated to be in a future release.  DeAnn Walker seconded the motion.  Mr. Ross noted that PRS is not rendering an opinion on the ERCOT comments.  The motion carried unanimously.

NPRR149, Change the name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA)

NPRR156, Transparency for PSS and Full Interconnection Studies
Mr. Anderson requested that NPRR149 and NPRR156 remain tabled for one month to employ the ERCOT CEO determination process.  Ms. Walker expressed concern that NPRRs requested by ERCOT will be treated differently than NPRRs requested by Market Participants, and that the same standards should be applied to all requests.  Mr. Anderson assured Market Participants that the intent it to apply the same standards to all requests, and regretted any confusion.  There were no objections to continuing the tabling of NPRR149 and NPRR156.

Review of PRR Language (see Key Documents)
PRR787, Add Violation Language to QSE Performance Standard

Market Participants discussed that additional review of PRR787 is needed to consolidate and refine language to clarify the metric.
Randa Stephenson moved to table PRR787 until the March 19, 2009 PRS meeting.  David Detelich seconded the motion.  The motion carried unanimously.

PRR796, Resource Plan Performance Metric
Market Participants discussed the need for a post-event grace period for metrics applied to Qualified Scheduling Entities (QSEs).
Clayton Greer moved to refer PRR796 to the Reliability and Operations Subcommittee (ROS).  Mr. Madden seconded the motion.  The motion carried unanimously.

PRR797, Removal of Reference to ERCOT Business Process
Mr. Durrwachter moved to recommend approval of PRR797 as submitted.  Mr. Detelich seconded the motion.  The motion carried unanimously.  
PRR800, QSE Day Ahead Metric
Bob Collins requested that PRR800 be tabled to allow time for the Texas Regional Entity (TRE) to review and provide comments. 

Mr. Madden moved to table PRR800 until the March 19, 2009 PRS meeting.  Mr. Wardle seconded the motion.  Market Participants discussed that items that rise to the level of metrics need to be significant and meaningful; whether PRR800 provided a reliability benefit; and that perhaps a group should be formed to review metrics in total, rather than piecemeal.  The motion carried unanimously.
Review of NPRR Language (see Key Documents)
NPRR147, DAM Short Pay Charges 
Ann Boren noted that the Wholesale Market Subcommittee (WMS) had referred NPRR147 to the Market Credit Working Group (MCWG).  Mr. Gresham added that NPRR147 remains tabled at WMS.

NPRR167, Options for Filing Verifiable Costs – QSEs or Resources 
Ino Gonzalez noted that the Verifiable Cost Working Group (VCWG) is reviewing NPRR167.  Ms. Boren added that NPRR167 remains tabled at WMS.
Notice of Withdrawal

There were no notices of withdrawal.
Other Business

2009 PRS Goals
Mr. Gresham noted that a TAC leadership retreat is scheduled for March 6, 2009, and that 2009 goals would likely be discussed.  Mr. Gresham added that the 2008 PRS goal to improve handling of post-nodal implementation NPRRs would return to the 2009 goals list, and that additional discussion regarding aligning Nodal Protocols with North American Electric Reliability Corporation (NERC) Standards is needed.

ERCOT Websites Content Management Corporate Standard
Ms. Boren directed attention to ERCOT’s corporate standard establishing the parameters for posting content to ERCOT websites, and noted that the standard would become effective April 1, 2009.  Ms. Boren encouraged Market Participants to contact their Client Representative with any questions.

Adjournment

Mr. Gresham adjourned the meeting at 12:01 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/02/20090219-PRS" ��http://www.ercot.com/calendar/2009/02/20090219-PRS� 
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