CEO Revision Request Review
	Completed by


· Section I initial information
Change Coordinator 


· Sections II, III, IV and V 
Area Owners 
· Section VI 
COO/CIO 

· Section I ERCOT Position
CEO 

	Appendices


· Appendix A
CEO Revision Request Review Instructions 

	I.  Revision Request Details

	Date
	

	Revision Request Number
	

	Revision Request Name
	

	Revision Request Submitter
	

	Comments to be Considered

	

	

	ERCOT Position (public) – Provided by CEO

	


	Area Owner Key

	GO – Grid Operations
	WM – Wholesale Mkts
	SP – System Planning
	C - Compliance
	NP – Nodal Program
	IT – Information Tech


	II.  Needed for Go-Live - Decision Criteria – Provided by Area Owners

	QUESTION: 


If this revision is not implemented
	Area
	Answer

(Y/N)
	If not, what… 
	Why is this important?

	Will all primary aspects of Nodal work? 

(Does the system work correctly without this change?)
	GO
	
	· 
	· 

	
	WM
	
	· 
	· 

	
	SP
	
	· 
	· 

	
	C
	
	· 
	· 

	
	NP
	
	· 
	· 

	
	IT
	
	· 
	· 

	
	
	
	
	

	Will Nodal include all essential aspects of Zonal?
(Is there something essential that in the current market that will be missing or negatively impacted?)
	GO
	
	· 
	· 

	
	WM
	
	· 
	· 

	
	SP
	
	· 
	· 

	
	C
	
	· 
	· 

	
	NP
	
	· 
	· 

	
	IT
	
	· 
	· 

	
	
	
	
	

	Will Nodal still have …?
	
	
	
	

	· Reliability 

(grid performance, system stability…)
	GO
	
	· 
	· 

	
	WM
	
	· 
	· 

	
	SP
	
	· 
	· 

	
	C
	
	· 
	· 

	
	NP
	
	· 
	· 

	
	IT
	
	· 
	· 

	· Compliance 

(Protocols, PUCT rules, NERC…)
	GO
	
	· 
	· 

	
	WM
	
	· 
	· 

	
	SP
	
	· 
	· 

	
	C
	
	· 
	· 

	
	NP
	
	· 
	· 

	
	IT
	
	· 
	· 

	· Quality 

(system performance, security, usability, efficiency, data accuracy…)
	GO
	
	· 
	· 

	
	WM
	
	· 
	· 

	
	SP
	
	· 
	· 

	
	C
	
	· 
	· 

	
	NP
	
	· 
	· 

	
	IT
	
	· 
	· 

	· Fair Market Practices

(provide open and fair access…)
	GO
	
	· 
	· 

	
	WM
	
	· 
	· 

	
	SP
	
	· 
	· 

	
	C
	
	· 
	· 

	
	NP
	
	· 
	· 

	
	IT
	
	· 
	· 

	· Other
	GO
	
	· 
	· 

	· 
	WM
	
	· 
	· 

	· 
	SP
	
	· 
	· 

	· 
	C
	
	· 
	· 

	· 
	NP
	
	· 
	· 

	· 
	IT
	
	· 
	· 


	III. Other Views – Provided by Area Owners

	Alternate View
	Person holding 

alternate view
	Alternate view provided by

	
	
	

	
	
	


	IV. High-Level Impact Assessment – Provided by Area Owners

	only if needed to support suggested ercot position

	Impact to schedule


	Impact to project schedule
Impact to project critical path
Dependencies between projects
Impact to Nodal program critical path 



	Resource and staffing impacts


	Project Resources
Post-Go-Live Resource Requirements


	Budget impacts


	Internal Labor Costs
External (Vendor) Costs
Hardware/Software Costs
Total Cost



	V. Suggested ERCOT Position – Provided by Area Owners

	Business Perspective 

Grid Operations

 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process

 FORMCHECKBOX 
   Does not apply to this area / perspective – no opinion on disposition


 FORMCHECKBOX 
   Other - Explain:                       .


Rationale:                                       .
.
Wholesale Markets
 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process

 FORMCHECKBOX 
   Does not apply to this area / perspective – no opinion on disposition


 FORMCHECKBOX 
   Other - Explain:                       .


Rationale:                                       .
.
System Planning
 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process

 FORMCHECKBOX 
   Does not apply to this area / perspective – no opinion on disposition


 FORMCHECKBOX 
   Other - Explain:                       .


Rationale:                                       .
.
Compliance
 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process

 FORMCHECKBOX 
   Does not apply to this area / perspective – no opinion on disposition


 FORMCHECKBOX 
   Other - Explain:                       .


Rationale:                                       .
.
Nodal Program Perspective
 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process


 FORMCHECKBOX 
   Does not apply to this area / perspective – no opinion on disposition


 FORMCHECKBOX 
   Other - Explain:                       .

Rationale:                                       .
IT Perspective
 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process


 FORMCHECKBOX 
   Does not apply to this area / perspective – no opinion on disposition


 FORMCHECKBOX 
   Other - Explain:                       .

Rationale:                                       .



	VI. Suggested ERCOT Position – Provided by COO/CIO

	COO 

 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process


 FORMCHECKBOX 
   Other - Explain:                       ..


Suggested ERCOT Position:                                               .
CIO 

 FORMCHECKBOX 
   Proceed with impact assessment and approval process

 FORMCHECKBOX 
   Proceed with approval process noting “no impact”


 FORMCHECKBOX 
   Do not proceed with impact assessment and approval process


 FORMCHECKBOX 
   Other - Explain:                       ..


Suggested ERCOT Position:                                               .



Appendix A - CEO Revision Request Review Instructions 
The Board approved PRR799 on 2/17/09 which established a CEO review of Nodal revision requests to determine whether or not to proceed with an impact assessment and the approval process.  The information needed for this review is provided by Area Owners from Business, Nodal Program, and IT perspectives and includes:

· Need for Go-Live (based on decision criteria)
· Other views

· Suggested ERCOT position

· High-level impact assessment (if needed to determine an ERCOT position)
The COO and CIO leverage this information to frame a suggested ERCOT position from a Business perspective and from an IT perspective.  Subsequently, the CEO develops an ERCOT position as to whether to proceed with an impact assessment and the approval process and this position is posted by Market Rules.  

	Expected Timeline for CEO Review Completion

	Day 1
	Day 2
	Day 3
	Day 4
	Day 5

	Change Coordinator

· Provides revision request 

· Provides Section I

· Notifies Area Owners
	Area Owners
· Provide Sections II-V1   by EOD
Change Coordinator

· Notifies COO/CIO2

	COO/CIO

· Provides Section VI1   by EOD
Change Coordinator

· Notifies CEO2

	CEO

· Develops Section VII1   by EOD 
Change Coordinator

· Notifies Market Rules2
	Market Rules    

· Posts revision request and ERCOT position



	Link: CEO Review
	Posted: NPRR / SCR

	Email Subject: 
CEO REVIEW for <revision request> (Area Owner)

CEO REVIEW for <revision request> (COO/CIO)

CEO REVIEW for <revision request> (CEO)

CEO REVIEW for <revision request> (Market Rules)


	Current Area Owners

	Business Perspective
	Area Owner
	Backup Area Owner(s)

	Grid Operations
	John Adams
	John Dumas

	Wholesale Markets
	Betty Day
	Mandy Bauld, Mark Patterson

	System Planning
	Dan Woodfin
	Doug Evans

	Compliance
	Chuck Manning
	Steve Myers


	Nodal Program Perspective
	Nodal Program Area Owner
	Backup Area Owner(s)

	Nodal Program
	Trip Doggett
	TBD


	IT Perspective
	IT Area Owner
	Backup Area Owner(s)

	IT
	David Forfia
	TBD


















































