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9:30am

Introductions


New agenda item for TDTWG presentation for MT degradation.

MarkeTrak Phase 2 – Lesson Learned

      What Went Well 

--
Areas of Improvement
· Use Cases/Requirements

There was a ninety day turnaround for requirements/use cases for Phase 2.  Any feedback on the requirement and use cases gathering? Was the timeframe good?
- The only thing to improve on would be to get more participation from the market from the beginning. Saw some issues with people coming on late and wanting to change things.  So encourage participation would make outcome better. But once we got going it went well  - L. Gonzalez
- We think it went well.  We have to be better for getting a “pens down” for no more changes because new people came on and requested change and we would have to make changes late in the process. If change needs to be made, next release or SIR. – D. Michelsen
- They can be interpreted differently so we think it’s good to get the participation up front so that we get good requirements from the beginning.  – K. Malkey
Timeframe- it required a lot of commitment.  It kept everyone current and didn’t let people forget about it. Do you think it went well with that fast pace?  
- No comments.

Planning the phase schedule, started with 6 releases moved to 3. How can we help that release plan? Did you think Release 2 was too overwhelming?  Planning Release schedule?

- I think it worked really well. No other responses that it was not successful. – J. Robertson
- We were slow on the testing but after a few hours it went well.  - K. Holley
- The only thing that we could do that the final language of the user guide information would be available a little bit sooner so that other people who are not able to attend to be given.  – J. Eyanson
- Good point. A lot of times during testing I want to refer to the user guide but it wasn’t available at the time.

A lot of that was maintained in different places. Project site, MT user guide, Meeting page (key docs).  Maybe we need to make a better reference for where those documents were stored at.  – K. Malkey
Format of requirements- was that easy to use? 

Yes. – M. Taylor
· Documentation


Meeting minutes, notes, conceptual design, technical reviews. 

- Timeliness of the documentation.  They were always pretty quick before the meeting.  We didn’t get documentation until right before for review.  - J. Eyanson
-  Conceptual and detail design. When we took it back internally, we didn’t know what took precedence over the other.  The docs were different. We need to establish which precedence. – C. Reed
- If there was a conflict then we need to get that squared away. – D. Michelsen
Project site- timeline, conceptual design, business requirements, technical walkthroughs, api information, bulk insert templates, business design.  Any thing else that you would want to see under the project site that we didn’t post? 
- No. – General Response
Redlines easy to follow? 
- Yes. – General Response
· Testing

-  I think everyone did a real well job letting the other party know when it was in their queue to work. It really helped the scripts go smoothly. – G. Cervenka
-  I agree, but I think to manage better is to have the testing group in one room and go around the table so that we don’t have to send emails. Dedicated in one space at one time, would make it less stressful. Then you would know who is participating.  Some people were assigned to some things and ended up not participating. Emails were great but hard to keep up and interrupts the flow of the test. – L. Gonzalez
- Before the testing starts when the scripts are set up you can open them and see what steps there are and who’s responsible that we have a review period for those and if they are correct.  Review period so everyone is clear on interpretation before testing begins. – K. Malkey
- Were there enough scripts? Was the checklist easy to use? 
-Yes.
- General Response
- Testing orientation. Would it have been beneficial before Release 3? 
- Yes, it would have been good to have a refresher. 
- I think we could accomplish by conference call. We first decided we would only do it if we had new MPs.  – G. Cervenka
-  One thing we could improve on, when reporting problems with env. We asked to send them to a certain group, but it would be sent to individuals so I wasn’t aware of them. Send to distribution so that everyone is aware.  – G. Cervenka
Testing environment

- We need one fully functional test environment with validations. A lot of validations could be tested so we would like to have env that could be hooked to everything (Siebel). – K. Malkey
- Wiping everything for Release 3 and starting over caused issues.  We should keep everything in synch.
WSDLS

- We had a lot of wsdl changes with each release. – C. Reed
- I did that on purpose. As long as I was making changes I would update the market so your company’s development staff could stay up to date. – M. Taylor
- Debbie McKeever- How many wsdl or xsd changes you are looking at?  - D. McKeever
- Detail design detailed how many to make. – M. Taylor
-  Whenever we do the update to RMS we can let them know how many to expect.  – D. McKeever
Karen- highly commend ERCOT for letting us have the CERT environment.
· Training

Release 1 training doc. Release 2 we had actual training.  Release 3 and 4 we just had handout, but no official training.

Did the materials get communicated down to all of the users?
- In some shops it got communicated well but not in others. – J. Roberson
- It got communicated down to the user level.  To this day we are still helping another CR learn MarkeTrak.  Now you have to put required field for every type of issue. Now it’s so strict, so they are not sure how to get that info so they are having trouble. – D. McKeever
Don’t know if it is a matter of sending messages. Just a matter of participation. – C. Nuru
Was the training doc adequate?
· Training doc was adequate. We were able to create our own documents. Timeliness, we were waiting for things like screenshots, etc.  Delivering the training document sooner.

-  Maybe we can send to one person at that CR or TDSP so that we can be sure that they have the documentation. – L. Gonzalez
- We can send to the admin. – D. Michelsen
- We had a few CRs that we had to educate. We pointed them to the doc online. Comment back was that it was overpowering. They don’t want to read. – J. Roberston
-  Workflows might be more useful for those that don’t want to read.  Also State transitions worksheet. If that helps we can help.  Both are posted on the MarkeTrak Information page. – D. Michelsen
-  We can also take a little proactiveness and responsibility in executing. We can use the email function to send a note to the user (put in with Release 3). – N. Taylor
Training- separate trainings for releases as small as they might be?
-  Possibly have a followup training after a go live training to see if they have any questions. – K. Malkey
- We don’t receive feedback to communicate it to the market anyways.  I’m not sure if a followup training would be any different. – K. Holley
- I think we should lean towards online training. So that they can always just go into their training instead. – L. Gonzalez
Is anyone going to use it?  If ERCOT is going to spend the money and the time to implement online training we need to make sure that it will be used. – D. Michelsen
Mandatory Training

-  We might look into making mandatory training before gaining access to MarkeTrak. – J. Robertson
-  We had talked about this before but the only reason it was rejected was because it would take away other other access (TML).  – L. Gonzalez
-  ERCOT couldn’t regulate that.  – D. Michelsen
-  There would be an issue with getting issues resolved, especially with new Market Participants. – V. Schwarz
· Communication

- Current Issue – Getting the same email multiple times through different distribution lists. – M. Allen
-  Encourage admin people on outages or setting up listserv so that they are aware.  The outage notices have a list of SIRs about MarkeTrak please let them be aware of it.  Small changes for Phase 3 might not be actual release but can be written up in a SIR and that needs to be communicated. – K. Malkey
-  Please have Admins keep Rolodex updated. – J. Robertson
-  We are talking about rolodex information.  In the meantime we can automatically populate any blank rolodex contact fill with MT Admin. – D. Michelsen
- Everyone agreed this is a good idea.

If in a year we have to renew certificates, can we take away their MT contact information. – L. Gonzalez
MT Account is not connected and any Rolodex information needs to have capability to have distribution lists.  We can make it required to make it a contact. – D. Michelsen
· Project   Management

-  It went well. – D. McKeever
-  Release cycle. Multiple releases instead of waiting a long time for small issues.  We thought it went really well. If we like this we can keep it. – D. Michelsen
-  I agree that it went well with multiple releases. – K. Malkey
· Other

Resources- Testing team overwhelmed?
-  We were fine. Had enough resources on our side. – G. Cervenka
License Issue

-  Users have significantly increased. We like that.  But now we have a license issue. – K. Malkey
- The 2.5 hour timeout was taken out and will be put back in on March 21st. – M. Taylor
-  We need to have users select the Exit link on the top right hand screen. Please inform your users that -  When they are logging out of MarkeTrak to exit this way. This will free up a license. – M. Taylor
Lunch


11:30am
TDTWG Update- Trey Felton
-  When the response time was at 20 seconds we would like to know how many tasks were active. GUI Response time.  – J. Robertson
-  What’s causing the peaks (slide 8)? The peaks are consistent, about every 4 hours. – J. Roberston
-  My guess is that we are updating the issues in the API while they are submitting through GUI.  Following natural flow of activity.  Each peak is the amount of issues. – D. Michelsen
Could it be the increase in users and volume? – K. Malkey
Increase of users but API been consistent.  – M. Taylor
By looking at this I can take advantage of the downtime and see what it does to the graph next month.  – J. Robertson
I will keep reporting these metrics every month. If you would like more information or feedback please send info to Johnny and Karen. - T. Felton
ACTION ITEM

Take this presentation to your shops and let them see where the trends are and see if this is what you are expecting your service level is supposed to be.  Feedback from the taskforce to take to TDTWG.

Maybe have each report separate and see what it is. Overall summary there might be a piece of those that aren’t working properly that might be overshadowed.

Provide this back to TDTWG.  Would like to get feedback on timelines for GUI and API. 
Conference call to get input and discussion. Will be prior to TDTWG.

We won’t bring to RMS until April. – T. Felton
Suggestions for future Enhancements to MarkeTrak

           List submitted to ERCOT (Numbers associated with MarkeTrak Phase 3 – Suggestions document posted on meeting page under Key Documents)
1.0 Usage and Billing Subtype Drop down lists

-Usage and Billing additional drop down list of dispute IDR or dispute non idr. 9 items.  Biggest thing is priority issue as a selection on Drop down so that we can prioritize it.  Consumption issue, power factor, etc. We just want to get in more detail what the issue is disputing then we can get it to the right people. – M. Allen
-The problem with that is that they will all mark them as priority. – M. Taylor
2.0/3.0 Premise and Service address subtype. Add field to require the tran id of the 814_20.

-I think it’s useful. Usually it works just fine but if we have a problem then we can at least use the tran id to find it if there is a problem. – L. Gonzalez
- I do not think we should require this.  The submitter can always reassign it to the Assignee and request the number if it is not received. – J. Eyanson
4.0 Missing TXN subtype
Missing Trxn subtype – need to add the 814_PC and 814_PD in the drop down. – K. Malkey
5.0 Validation on BGN fields
Validation to prevent users from entering dates in the BGN fields. – K. Malkey
6.0 First touched by TDSP in the DEV LSE.

Mike shook head ‘yes’.

8.0 On IAG’S ,  when the CR provides the Regaining BGN02 – not allow the CR to transition back to TDSP when state Regaining BGN02 submitted state – and Siebel does recognize it in 14 days it will transition back to losing CR
Issue will just sit out there if they do not close and CR send bad BGN02.

9.0  Missing TXN subtype for usage and billing. Suggest renaming current Missing TXN subtype to ‘Enrollment’.

If we take Marty’s usage/billing suggestion for splitting up the subtype then this should be taken care of. – J. Landry
10.0   All MT users mailing list.
11.0   New Add User functionality

-When setting up the user in MarkeTrak not having to go to “manage data” to associate the DUNS to the user. It would be nice if the association would take place on the user set up screen. – K. Malkey
-ERCOT is currently working on requirements to put in a new ‘Delete/Add/Update User’ functionality that will take care of this. – V. Schwarz
12.0/13.0 TDSP Validation

- Change the warning message concerning TDSP/ESI ID association to an error. – C. Reed
- Can we default these to be ‘on’ in the Bulk insert templates? – C. Reed
14.0 Update Bulk Insert Templates

 -Testing for Bulk insert. I had a tough time submitting for usage and billing.  Last field is n/a filed to most of the subtypes. If you don’t put something in it then it doesn’t create the commas. User guide if we could put a little more detail on removing that place marker in the very last row. – J. Landry

- Can we delete the invalid column it would save problems. – C. Reed
- Timestamps having the ‘T’.  too many to format. But it’s trouble to find the most efficient. – J. Landry

-They would cut and paste and then update manually. – C. Reed
-Is there a way to fix that? – K. Malkey
-Don’t have a good answer at the top of my head.  There might be something that we can script on that but it would have to enhancement. – D. Michelsen
-Centerpoint will think of a better way to utilize. – C. Reed
- You guys might have a  better answer than I do since you use it. Just let us know. – D. Michelsen
14.0  Validations are defaulted to off.  That is resulting in many duplicate issues.

If the validation is set to On then it will fail. It won’t reprocess it.  – L. Gonzalez
Can we make it specific to ESI ID, subtype and time? – C. Reed
Mike nodding head yes it can be done.

You can put a request to put in enhancement to put validations on for certain subtypes. We would need timelines (how far do we look back), fields, types. – D. Michelsen
Replace unused validations and replace useful validations. – D. Michelsen
15.0  Usage and Billing Subtype broken into two subtypes

- Usage/Billing you can choose missing or dispute. We would like to see usage/billing be brought out to two diff subtypes. One for missing and one dispute. Required fields depends on what you select there.  Might avoid confusion. – M. Allen
- We still have MPs that do not use the correct service usage start time. Service period needs to be service period.  Maybe specify service period startTime. –C. Reed
16.0 Help Feature for Subtypes and Fields

-Help feature on the submit tree where they can click a link for online help for required fields, definitions of fields.   – M. Allen
17.0   Move the search field to the far left. So that you don’t have to scroll to get to it. – M. Allen
18.0   Expand fields for performing metrics. 
- Expand the fields that we can use. State change history. Metrics for how long it takes to transition so we can find out where we can make improvements. – M. Allen
 -Yes we can.   – D. Michelsen
19.0   Adding Links to the ‘Other MarkeTrak Issues’ Validation

-When you go into MT and it says other MTs have been issued. If we can click on one of the issue numbers that is open to see if we are entering in the same issue or time period. – D. Brown
-And be able to back to the originating MT. – J. Landry
20.0 Add 814_PC and PD in the drop down for missing transaction.

21.0  IAG- different type of reversal of fees so that we can do reporting off of it.
Dave- if we can get together.

Jonathan- as long as we can get this enforced for agreement during it.
22.0  DUNS to escalation email.

25.0 Reduce the number of days for Escalation contact

Issues no one has been assigned to it.  Responsible MP. A week without being assigned escalation email.  – J, Eyanson- AEP
26.0 Original Tran id Validation for Safety Net Orders

Safety Net- BGN02 the tran type.  Validation still going on original tran id but ERCOT will not see this original tran id of a safety net because the point of entering these issues is to request a backdated MVI. – J. Eyanson-AEP
27.0    Having all safety nets be submitted through MT. – M. Allen
This had been discussed. – K. Malkey
I see this as a problem because of possible system issues.  You are relying solely on MarkeTrak to get these orders in and if we are having system issues, they will not be processed. – J. Landry.

We also have to look at the time to pick it up. Outages, etc. – K. Malkey 

Plus bulk insert.  CRs would then be able to submit these via Bulk insert and that’s alot to ask of a TDSP. – K. Holley
29.0 ESI ID will go into scientific form and last digits are 00. 

Double click on ESI ID takes the digits plus the space. Causes problems. - M. Allen
Numeric value so when it is pasted into Excel it takes as scientific notation. – M. Taylor
30.0 Email Notification link not working

Email notifications. If you click on hyperlink it gives a ‘cannot display’ page. 

We are having problems with that. – M. Taylor
Suggested Enhancements that were rejected

Suggestion: Cancel with approval – if it is a switch route directly to ERCOT.

- TDSP will have to approve either way.  – D. Michelsen
-  Switch might be completed in the field so the TDSP would have to know about it.

Issues
ACTION ITEM

Busy Screens

We’ve added so many things. Some of the information is buried. Would you want to redesign the screens, take the things off.  Mps should take a look to see if we can redesign to make the info easier to read and data.  – D. Michelsen 

ERCOT test. Billing/Usage issues the submitting user is not able to close D2D issues at any time.

Update – Found that user was using incorrectly. This functionality is working as it should.

Users need to be made aware that formal dispute for billing does not mean open MT issue.  That is settlements.  You will not be dismissed from your late charges.

Where to send future suggestions


Email Valerie Schwarz (vschwarz@ercot.com) and Karen Malkey (Karen.malkey@centerpointenergy.com) for suggestions.

New procedure for Administrators to delete their users
- V. Schwarz
Added to User Guide Admin Section.  Add “-DEACTIVATED” to LoginID and Last name.  Notices have gone out, but will send out specific notices directly to Administrators since most are not on distribution lists.

Action item in Notice to mark all deleted users as “-Deactivated”
This is a temporary fix for an issue we have come across with the way we have been deleting users. 
 ERCOT is currently working on a more permanent resolution to this problem.
RMS meeting  - March 11, 2009 – request to Sunset Taskforce

-  Will not be sunsetting. Cannot be sunset until no more Action Items. – K. Scott
-  Do we need to elect new chair?  - K. Malkey
-  It will not have a taskforce in April. The only action item is degradation. Cannot be sunsetted until that date. – K. Scott
-  Maybe we should send a list to you. We can have a conference call to discuss further. – K. Malkey
Adjourn


2:30 pm



	

	ACTION ITEMS:
ACTION ITEM

Busy Screens

We’ve added so many things. Some of the information is buried. Would you want to redesign the screens, take the things off.  Mps should take a look to see if we can redesign to make the info easier to read and data.  – D. Michelsen 

ACTION ITEM

Take this presentation to your shops and let them see where the trends are and see if this is what you are expecting your service level is supposed to be.  Feedback from the taskforce to take to TDTWG.

Maybe have each report separate and see what it is. Overall summary there might be a piece of those that aren’t working properly that might be overshadowed.

Provide this back to TDTWG.  Would like to get feedback on timelines for GUI and API. 

Conference call to get input and discussion. Will be prior to TDTWG.

We won’t bring to RMS until April. – T. Felton


	


