
DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, February 10, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance
Members:
	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Fiedler, Jennifer
	SUEZ
	Alt. Rep. for M. Wright

	Jackson, Alice
	Occidental
	Alt. Rep. for M Trevino

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	


Guests:

	Boisseau, Heather
	LCRA
	

	Brown, Jack
	Garland Power and Light
	

	Castillo, Phyllis
	Reliant Energy
	

	Galvin, James
	Luminant
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	

	Miller, Kyle
	CNP
	

	Kyle Patrick
	Reliant
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Cory
	
	

	Ashbaugh, Jackie
	
	Via Teleconference

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Nowicki, Len
	
	

	Opheim, Calvin
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:32 a.m.  Mr. Moore announced the recent passing of Retail Market Subcommittee (RMS) member Gene Ballew, and noted that a condolence card was available for signing.

Antitrust Admonition
Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion
Mr. Moore announced that the Market Operations (MO) Financials and Nodal Commercial Systems (COMS) reports were posted for review, but would not be taken up, due to the unavailability of Hope Parrish.
Approval of the Draft January 13, 2008 COPS Meeting Minutes (see Key Documents) 

Market Participants recommended a terminology correction to the draft January 13, 2008 COPS meeting minutes.  

Lee Starr moved to approve the draft January 13, 2008 COPS meeting minutes as amended.  Tim Wood seconded the motion.   The motion carried unanimously.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS

Mr. Moore reviewed highlights of the February 5, 2009 TAC meeting, and noted that the Special Nodal Program Committee would meet that afternoon to review the dissolution of the Transition Plan Task Force (TPTF) and explore transition mechanisms.  Mr. Moore reported that PRR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment, and PRR791, Shortage Pricing Mechanism, were tabled at TAC, and that the act of TAC relating to PRR776 was appealed to the ERCOT Board of Directors (Board).
RMS
Kyle Patrick reviewed RMS items presented for TAC consideration at the February 2009 TAC meeting.
Working Group/Task Force Updates (see Key Documents)

Endorsement of 2009 Working Group Leadership

Ken Riordon moved to endorse 2009 COPS Working Groups leadership:
· COPS Communication Working Group (CCWG)

· Chair: Michelle Trenary, Tenaska
· Vice Chair: Phyllis Castillo, Reliant Energy
· Data Extract Working Group (DEWG)

· Chair: Jim Galvin, Luminant
· Vice Chair: Heddie Lookadoo, NRG
· Profiling Working Group (PWG)

· Chair: Ernie Podraza, Direct Energy
· Vice Chair: Kyle Miller, CenterPoint Energy
· Settlements and Data Aggregation Working Group (SDAWG)

· Chair: Heather Boisseau, LCRA
· Vice Chair: Jack Brown, Garland Power and Light
Mr. Starr seconded the motion.  The motion carried unanimously.

Mr. Moore thanked the 2009 working group chairs and vice chairs for their willingness to serve in leadership roles.
COPS Communication Working Group (CCWG)

Ms. Trenary reviewed the January 27, 2009 CCWG meeting and 2009 CCWG goals, noting the addition of CCWG’s goal to assist ERCOT in review of the ercot.com website recommendation.  Mr. Moore thanked CCWG members for taking on extensive homework assignments in order to maintain brief review meetings. 
Data Extracts Working Group (DEWG)/ Settlement and Data Aggregation Working Group (SDAWG)
Mr. Galvin reviewed 2009 DEWG/SDAWG goals, noting that the Unaccounted For Energy (UFE) numbers for September through November 2008 would be tracked until a lessons learned dialogue can be scheduled, and that UFE is a recognized expense that impacts almost all Market Participants and eventually retail customers.
Mr. Galvin suggested the possibility that a standard for off-line settlements should be documented.  Ms. Lookadoo noted that the extract report and incident log is updated at the beginning of the month and prior to the DEWG meeting.
Profiling Working Group (PWG)
Kyle Miller reported on the recent work of the PWG, and reviewed 2009 goals.  Regarding Load Research, Mr. Miller noted that efforts will be made to keep gaps in data to a minimum when the Load Research meter is removed and replaced with the Automated Meter Reading (AMR) equipment; that Load Research meters might be left in the field; and that risks are under evaluation.
COPS and WG Goals for 2009 (see Key Documents)
Mr. Moore reviewed proposed 2009 COPS and working group goals.  Market Participants discussed that some goals were addressed by more than one working group and should be cross referenced; that seeming redundancies should be addressed as part of the presentation during the TAC leadership retreat; and that some goals regarding Settlement issues might be premature.  Market Participants suggested revisions.

Ms. Trenary moved to approve the 2009 COPS and working group goals as revised by COPS.  Rosemarie Abbouchi seconded the motion.  The motion carried unanimously.

Uplift Update (see Key Documents)
Cheryl Yager provided a historical perspective of uplifts.  Regarding the recent short payments and uplifts of 2008, Ms. Yager and Mandy Bauld noted that credits were pulled from the subsequent refunds and used to pay late fees, and that while nodal Protocols allow ERCOT to stop the calculation of the finance charge when it is determined to be uncollectable, that option is not provided in the zonal Protocols.
Ms. Bauld reviewed the late fee recovery process, and announced that two market notices would include table information.  Market Participants discussed that late fees in this instance are put on settlement statements for unrelated trade days; that a consistent process should be developed and adhered to; that lessons learned for 2008 events should be developed, and the 2008 short payment and uplift approach compared to the historical approach; and that events of 2008 provided a unique opportunity to attempt a different process.
Market Participants discussed the need for a known ERCOT e-mail address from which to receive invoices; that invoices with a short due date sent from an individual’s e-mail address might not receive the necessary attention; and that though ERCOT makes efforts to have a consistent approach to off-line invoices, the lack of a documented process adds to the administrative burden for all parties.  Market Participants also requested that all pending litigation that might have financial impact be posted in a public forum.  Ms. Yager and Ms. Bauld deferred questions regarding litigation notices to ERCOT Legal.  

Mr. Moore expressed appreciation for ERCOT’s efforts to streamline the short payment and uplift process, acknowledged that the process might not have worked perfectly for all parties, and requested that lessons learned be reviewed before a process is developed.
ERCOT Updates (see Key Documents)

Market Operations (MO) Projects Financial Overview
This item was not taken up.
Nodal Commercial Systems (COMS) Update 

This item was not taken up.
Working Group Structure (see Key Documents)

Create Settlements and Extracts Working Group (SEWG)
Mr. Moore presented a proposed scope for the SEWG.
Mr. Starr moved to create the SEWG, endorse the SEWG scope as modified by COPS, and disband the DEWG and SDAWG.  Ms. Trenary seconded the motion.  Ms. Trenary noted that some Market Participants had expressed concern regarding the new structure, and requested that Market Participants alert COPS should reporting prove insufficient.  The motion carried unanimously.
Mr. Moore directed the SEWG to select new leadership for endorsement at the 2009 March COPS meeting, and requested that the CCWG make the necessary updates to the COPS Procedures, also for endorsement at the 2009 March COPS meeting.
Other Business

Nodal COMS Data Aggregation Clarification

Calvin Opheim reported that nodal data aggregation billing and Load determinants would be discussed at SEWG.

Ms. Lookadoo announced that the Wholesale Market Subcommittee (WMS) will present a revised Verifiable Cost Manual the following week and encouraged Market Participants to review it, and noted that the verifiable cost implementation plan would likely be delayed until July 2009.
Mr. Moore announced that annual antitrust training would be conducted at the March 2009 COPS meeting.

Adjournment

Mr. Moore adjourned the meeting at 11:29 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/02/20090210-COPS" ��http://www.ercot.com/calendar/2009/02/20090210-COPS� 
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