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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

February 23 – 24, 2009
Meeting Attendance: 


Voting Attendees:

	Name
	Market Segment
	Representing

	Fox, Kip
	Investor Owned Utilities
	AEP Corporation

	Jackson, James
	Municipal 
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine Corporation

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power Cooperative (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy North America

	Marsh, Tony
	Independent Power Marketer
	MAMO Enterprises

	McEvoy, Kevin
	Independent Power Marketer
	Exelon Generation Company

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Houston Electric (via teleconference)

	Owens, Frank
	Municipal
	Texas Municipal Power Agency

	Pieniazek, Adrian
	Independent Generator
	NRG Texas

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	Lowe Colorado River Authority

	Ross, Trina
	Investor Owned Utility
	American Electric Power Service Corporation

	Seymour, Cesar
	Independent Generator
	Suez Energy Marketing

	Spangler, Bob
	Investor Owned Utility
	Luminant Generation Company

	Starr, Lee
	Municipal
	Bryan Texas Utilities

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Generator
	PSEG Texas


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

Assigned Alternates:

· Stephen Madden (StarTex Power), Timothy Hamilton (Accent Energy), Mike Rose (Cirro Group), Michelle Cutrer (Green Mountain Energy), Eric Hendrick (Stream Energy), and Read Comstock (Direct Energy) to Jim Reynolds

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh
Non-Voting Attendees:

	Name
	Representing

	Anderson, Clinton
	Sungard (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant 

	Bogen, David
	Oncor Electric Delivery Company

	Briscoe, Judy
	BP Energy (via teleconference)

	Chang, Robin
	The Structure Group (via teleconference)

	Cochran, Seth
	Sempra Energy Trading

	Crozier, Richard
	Brownsville Public Utilities Board

	Dickinson, Ken
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy (via teleconference)

	Garza, Beth
	Potomac Economics (via teleconference)

	Goff, Eric
	Reliant Energy, Inc. 

	Greer, Clayton
	J. Aron & Co. (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions (via teleconference)

	Marchelli, Mario
	Shell Energy North America (via teleconference)

	Marx, Eddie
	Reliant Energy, Inc (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	Crescent Power

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Walker, Stephanie
	(via teleconference)

	Whittle, Brandon
	DB Energy Trading LLC (via teleconference)

	Wittmeyer, Bob
	Longhorn Power (via teleconference)


ERCOT Staff:

	Name

	Boren, Ann

	Bridges, Stacy 

	Gonzalez, Ino 

	Hailu, Ted (via teleconference)

	Hansen, Chuck (via teleconference)

	Krishnaswamy, Sankara (via teleconference)

	Landry, Kelly 

	Mereness, Matt

	Mickey, Joel

	Opheim, Calvin (via teleconference)

	Ren, Yongjun (via teleconference)

	Shaw, Pamela (via teleconference)

	Tindall, Sandra

	Tucker, Carrie (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Antitrust Admonition

Joel Mickey read the antitrust admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the meeting.

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed market comments for the January 26 – 27, 2009 TPTF meeting minutes. Randy Jones moved to approve the minutes as amended by market comments. James Jackson seconded the motion. The motion carried by unanimous voice vote. The Consumer Market Segment was not represented for the vote.

Nodal Protocol Revision Request 135, Deletion of Unaccounted For Energy Analysis Zone Language 

TPTF reviewed the Impact Analysis (IA) for Nodal Protocol Revision Request (NPRR) 135 for the purpose of assigning an essentiality status to it as previously requested by the Technical Advisory Committee (TAC) during its February 5, 2009 meeting. 
Floyd Trefny moved to endorse a preliminary essentiality status of "Needed for Go-Live" for NPRR135 based upon the IA indicating no impacts. Jim Reynolds seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.
NPRR156, Transparency for Power System Stabilizers and Full Interconnection Studies

Marguerite Wagner requested that TPTF reconsider the essentiality status of NPRR156 owing to the associated business process having already been implemented in the zonal market. TPTF previously assessed NPRR156 as “Nodal Approved Post Go-Live” on October 13, 2008. 

Mr. R. Jones moved to amend the essentiality status of NPRR156 with a preliminary essentiality status of “Needed for Go-Live” in light of the associated process being currently implemented in zonal. Frank Owens seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Municipal and Independent Power Marketer (IPM) Market Segments. The Consumer Market Segment was not represented for the vote. 
NPRR161, Clarification of Establishing Decision-Making Authority of Managed Capacity 

TPTF reviewed the IA for NPRR161 for the purpose of assigning an essentiality status to it as previously requested by TAC during its February 5, 2009 meeting. 
Kip Fox moved to endorse NPRR161 as “Needed for Go-Live” based upon the February 4, 2009 IA indicating no impacts. Bob Spangler seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

NPRR168, Verifiable Cost General Corrections (See Key Documents) 

Mr. Spangler provided an update on the February 17, 2009 Quick Response Work Group (QRWG) meeting that was held to discuss NPRR168. He discussed a set of draft notes from the meeting, including the following summary:

NPRR168 changes the nodal protocols such the Reliability Unit Commitment (RUC) make-whole cost calculation will include cost from the initial startup condition to Low Sustained Limit (LSL) in the Resource’s startup verifiable cost (this adds the Resource’s cost for operation from breaker close to LSL to the current startup cost calculation describe in the Nodal Protocol). While NPRR168 addressed the cost side of the RUC make-whole calculation, it does not, as drafted, include any revisions to the Section 5 settlement formulas to account correctly for the revenue received during Resource operation from breaker close to LSL. During the QRWG call, ERCOT Staff presented a proposed methodology for accounting for the revenue component by making an adjustment to the verifiable start-up cost determination.  The group agreed that while this suggestion may help in the determination of the essentiality status for this NPRR, it also involves an approximation affecting the handling of the Resource revenue; therefore, it may be better to correct the accounting by creating new settlement formulas that account for the revenue received due to payments for generation energy during start-up. ERCOT also stated that development of these formulas in the near future may take more Subject Matter Expert (SME) time than available.

Mr. Spangler noted that the consensus recommendation of those present during the QRWG meeting was that TPTF should file comments with the Protocol Revision Subcommittee (PRS) to indicate that:
· NPRR168 as written does not correct the appropriate settlement formulas because it includes costs for fuel consumed when the unit operates after breaker close to get to LSL but does not account for the revenue received as part of the unit’s energy payment; therefore, 
· TPTF recommends that PRS refer NPRR168 to the Wholesale Market Subcommittee (WMS) for further review of the NPRR and this issue, discussion of the ERCOT suggestion for resolution, and action on the NPRR as may be deemed appropriate by WMS. 

TPTF requested that Mr. Bridges submit the QRWG recommendation as formal TPTF comments to PRS. 

NPRR165, Synchronizing Section 1 with PRR697 (See Key Documents) 
TPTF reviewed comments for NPRR165 as submitted by Reliant to help assure that the posting requirements captured in the NPRR are consistent with: NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information; and P.U.C. Subst. R. 25.505, Publication of Resource and Load Information. 
TPTF deferred further discussion to Tuesday to allow Market Participants more time to consider the expiration timeline for the protected status of information in the Current Operating Plan (COP) (see this discussion continued below). 

Retirement/Referral of Remaining NPRR Discussions 
It was noted that during previous TPTF meetings the following NPRRs had been flagged for additional future TPTF discussion. TPTF recommended retiring the discussions of these NPRRs, noting that PRS had never formally referred them to TPTF for consideration: 
· NPRR141, Transmission Service Provider (TSP) and/or Distribution Service Provider (DSP) Energy Storage for Reliability
· NPRR147, Day-Ahead Market (DAM) Short Pay Changes

· NPRR149, Change the name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA)
It was noted that PRS had previously referred the following NPRRs to TPTF for formal consideration. TPTF chose to take no action on these NPRRs and requested that they be referred back to PRS for final disposition: 

· NPRR151, Clarify Definition of a Generator Output Breaker in the Outage Scheduler 

· NPRR157, Extending Black Start Service Bid Timeline
· NPRR158, Emergency Interruptible Load Service (EILS) Self-Provisioned Formula Correction and Clarifications
· NPRR163, Removal of Late Fee Language
· NPRR166, Timing for Required Black Start Unit Load Carrying Test

TPTF Final Report to the TAC (See Key Documents)
Mr. Spangler proposed a draft document to use as a starting point for Market Participants to develop their final TPTF report to TAC. Kelly Landry worked through the draft document, making revisions as recommended by Market Participants to identify the open/closed status of TPTF responsibilities per the ERCOT Nodal Transition Plan, the TPTF Charter, the TPTF Punchlist, and the remaining QRWG list of active issues. 

Mr. Landry agreed to distribute the markup resulting from this discussion to the TPTF email list so that Market Participants could review the markup overnight in preparation for a final discussion and possible approval on Tuesday (see this discussion continued below). 

Meeting Recess and Resumption 
Mr. Mickey recessed the meeting at 5:31 p.m. on Monday, February 23, 2009. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, February 24, 2009.  

NPRR165—Continued (See Key Documents) 

TPTF resumed its discussion of NPRR165 and made additional revisions to the document. TPTF recommended a 60-day expiration for the protected status of COP information.

Mr. Trefny moved to endorse the TPTF revisions for NPRR165 to be forwarded to PRS and to assign a preliminary essentiality status of "Needed for Go-Live." Mr. Reynolds seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Investor Owned Utility (IOU) Market Segment. The Consumer Market Segment was not represented for the vote.
TPTF Final Report to the TAC—Continued (See Key Documents) 

TPTF resumed its discussion of its final report to the TAC. Matt Mereness reviewed the ERCOT comments that he submitted to help address open items on the TPTF Punchlist, including the list of follow-up items previously identified during the January 2009 reviews of the nodal integrated program schedule. Mr. Landry walked Market Participants through the draft document and made additional revisions as requested by TPTF.
Market Participants requested that following the meeting Mr. Bridges update the web posting for the TPTF Punchlist to reflect the discussion. 
Market Participants asked Mr. Bridges to take an action item to solicit other stakeholder groups to assume ownership of certain open items from the TPTF Punchlist, as follows:
· Request the Commercial Operations Subcommittee (COPS) to confirm that billing determinants will be made available in settlements extracts to support Market Participants in building their shadow-settlement systems.
· Request the Reliability and Operations Subcommittee (ROS) to move forward with a Zonal Operating Guide Revision Request (OGRR) proposal to allow Qualified Scheduling Entity (QSE) Inter-Control Center Communication Protocol (ICCP) switchover from Remote Terminal Units (RTUs) prior to nodal go-live (currently in discussion with Qualified Scheduling Entity Managers Working Group (QMWG) and Network Data Support Working Group (NDSWG)).
· Request the Market Credit Working Group (MCWG) to address the need to create a value for Pre-Assigned Congestion Revenue Rights (PCRRs) and McCamey Flowgate Rights (MCFRIs) to properly calculate the credit constraint in the CRR auction for owners of these instruments; update the Credit Monitoring and Management (CMM) Conceptual System Design (CSD) document accordingly.
· Request the Renewable Technologies Working Group (RTWG) to address the question of whether the RUC settlement properly accounts for a switching action where a QSE with wind generation is given an 80% Probability of Exceedance (POE) of its Wind-Powered Generation Resource (WGR) Production Potential as a RUC capacity credit but then switches outside of ERCOT.
· Request the RTWG to address the need for switchable WGRs to be reflected in the Resource Asset Registration Form (RARF) information that is requested of WGRs.

· Request the RTWG to consider adding the following issue to their list of training issues:

· There is a question as to whether the WGR provision is sufficient in Nodal Protocol Section 16.5.4, Maintaining and Updating Resource Entity Information, paragraph (2), which states, "If a Resource Entity has a Switchable Generation Resource with a requirement in a non-ERCOT Control Area for the months of July through August ('Peak Period'), it shall report to ERCOT in writing, annually by April 1, the days that the identified capacity will not be available to the ERCOT System during the Peak Period."

Mr. Bridges shared comments for the TPTF final report as submitted by Ted Hailu to clarify the status of the training-course curriculums requiring TPTF review per the TPTF Charter. His comments indicated that all Market Participant courses have been developed with the exception of three Web-Based Training (WBT) courses, which are currently under development. The remaining courses include application-support training courses and User Interface (UI) training courses. The UI training courses are scheduled to be completed as part of the delivery of each application. The development teams are aware of their training requirements, and the delivery of the courses is being coordinated by the nodal project. It was noted that any future changes made to the Nodal Training Course Curriculum document will be vetted with the appropriate stakeholder group or as directed by TAC. 

TPTF concurred that the Training Subgroup, previously active under the auspices of TPTF, should continue to meet as needed to review the completion of all remaining training courses that have not been completed, including WBT courses, Product Training, Application Support Training, Operating Guide Training, and Control-Room Procedure Training, as well as to review and update any existing materials. 

TPTF requested that Mr. R. Jones present the report to the TAC during its March 5, 2009 meeting. 

Mr. Trefny moved to approve the TPTF Final Report and to forward it to TAC. Mr. R. Jones seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 
Adjournment of Meeting 

Mr. Mickey noted that TPTF had concluded all business for this meeting and confirmed that the third day of the TPTF meeting, January 25, 2009, would be cancelled. 

Mr. Mickey adjourned the meeting at 4:40 p.m. on Tuesday, February 24, 2009.
Action Items:

	New Action Items Identified
	Responsible Party

	Update the web posting of the TPTF Punchlist to reflect the final disposition of punchlist items as captured in the TPTF Final Report to the TAC
	S. Bridges

	Submit QRWG recommendations for NPRR168 to PRS as formal comments on behalf of TPTF
	S. Bridges

	Request other stakeholder groups to adopt open punchlist items as flagged in the TPTF Punchlist  
	S. Bridges


	Open Action Items From Previous 2009 Meetings
	Responsible Party

	Update the Change Process based upon TPTF feedback and re-distribute it for additional discussion at a future TPTF meeting 
	T. Anderson

	Develop an artifact-release schedule of ERT process/procedure documents and submit to TPTF Review 
	ERT Team

	Update a Requirements to incorporate MAI functionality and submit to TPTF Review
	M. Atanacio and Team

	Align protocol effective dates in the Nodal Protocol Transition Plan with the new nodal program schedule
	QRWG


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the February 23 – 24, 2009 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2009/02/20090223-TPTF" ��http://www.ercot.com/calendar/2009/02/20090223-TPTF�.





TPTF 022309 - Page 6 of 7

