DRAFT
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, February 5, 2009 – 9:30am – 4:00pm

Attendance
Members:

	Barrow, Les
	CPS Energy
	

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Bruce, Mark
	FPL Energy
	

	Cochran, Seth
	Sempra Energy Trading
	

	Comstock, Read
	Direct Energy
	

	Downey, Marty
	TriEagle Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Houston, John
	CenterPoint Energy
	

	Jones, Brad
	Luminant Energy
	

	Jones, Randy
	Calpine
	

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McCann, James
	Brownsville PUB
	Alt. Rep. for F. Saenz

	McClendon, Shannon
	Consumers – Residential 
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Morris, Sandy
	LCRA
	Alt. Rep. for B. Belk

	Moss, Steven
	First Choice Power
	

	Pieniazek, Adrian
	NRG Texas
	

	Ross, Richard
	AEP Corporation
	

	Schubert, Eric
	BP Energy
	

	Sims, John
	Nueces Electric Coop.
	

	Smith, Bill
	Air Liquide
	

	Wagner, Marguerite
	PSEG Texas
	

	Whittle, Brandon
	DB Energy Trading
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Kristy Ashley to Brandon Whittle
· Read Comstock to Marcie Zlotnik
· Mark Dreyfus to Les Barrow
· William Lewis to Marty Downey
· Oscar Robinson to Bill Smith

· Richard Ross to Jennifer Troutman
· John Sims to Kyle Minnix
· Henry Wood to John Sims

Guests:

	Adib, Parviz
	APX
	

	Barry, Victor
	Texas Regional Entity
	

	Bevill, Rob
	GMEC
	

	Blakey, Eric
	TXU Energy
	

	Brandt, Adrianne
	Austin Energy
	

	Claiborne-Pinto, Shawnee
	PUCT
	

	Clemenhagen, Barbara
	Topaz
	

	Coleman, Katie
	TIEC
	

	Crozier, Richard
	Brownsville PUB
	

	Daniels, Howard
	CNP
	

	Donohoo, Ken
	Oncor
	

	Durrwachter, Henry
	Luminant
	

	Fenoglio, Walt
	EMMT
	

	Firestone, Joel
	Direct Energy
	

	Fox, Kip
	AEP
	

	Gresham, Kevin
	Reliant Energy
	

	Goff, Eric
	Reliant
	

	Grimes, Mike
	Horizon Wind Energy
	

	Grimm, Larry
	Texas Regional Entity
	

	Hudson, Tony
	TNMP
	

	James, Judith
	Texas Regional Entity
	

	Jones, Dan
	Potomac Economics
	

	Jones, Don
	Reliant
	

	Jones, Liz
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lee, Jim
	Direct Energy
	

	Marsh, Tony
	MAMO Enterprises/QSE Services
	

	McMurray, Mark
	Direct Energy
	

	Moore, Chuck
	Direct Energy
	

	Moore, John
	E.ON
	

	Oldham, Phillip
	TIEC
	

	Ögelman, Kenan
	CPS Energy
	

	Owens, Frank
	TMPA
	

	Patrick, Kyle
	Reliant Energy
	

	Reid, Walter
	Wind Coalition
	

	Reynolds, Jim
	Power & Gas Consulting, LLC
	

	Robinson, Lane
	Babcock Brown
	

	Scott, Kathy
	CenterPoint Energy
	

	Seymour, Cesar
	SUEZ
	

	Siddiqi, Shams
	Crescent Consulting
	

	Smith, Mark
	Chaparral Steel
	

	Stephenson, Randa
	Luminant
	

	Sterzing, Ingmar
	LCRA
	

	Trefny, Floyd
	Reliant Energy
	

	Trenary, Michelle
	Tenaska
	

	Troutman, Jennifer
	AEP Energy Partners
	

	Walker, DeAnn
	CenterPoint Energy
	

	Whittington, Pam
	PUCT 
	

	Wybierala, Pete
	FPL Energy
	


ERCOT-ISO Staff:

	Adams, John
	
	

	Albracht, Brittney
	
	

	Bridges, Stacy
	
	

	Boren, Ann
	
	

	Day, Betty
	
	

	Deller, Art
	
	

	Doggett, Trip
	
	

	Dumas, John
	
	

	Flores, Isabel
	
	

	Grable, Mike
	
	

	Goodman, Dale
	
	

	Mickey, Joel
	
	

	Mingo, Sonja
	
	

	Ply, Janet
	
	

	Rajagopal, Raj
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Chair Mark Bruce called the meeting to order at 9:35 a.m. and reviewed assigned proxies and Alternate Representatives.  
Antitrust Admonition
Mr. Bruce directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
ERCOT Board of Directors (Board) Update (see Key Documents)

Mr. Bruce reported Board approval of all Protocol Revision Requests (PRRs), Nodal Protocol Revision Requests (NPRRs), and System Change Requests (SCRs) brought by TAC for consideration at the January 2009 Board meeting.  Eric Schubert asked if the Board was aware of the potential for high prices as a result of SCR751, Nodal – Power Balance Shadow Price Cap Curve for SCED (formerly titled “Nodal – Shadow Price Cap”); Mr. Bruce stated that he called the possibility to the Board’s attention.
Nodal Update – Risks to Schedule and Budget

Mr. Bruce reported that the Board has been asked to accelerate Nodal project budget discussions and advance a recommendation to the Public Utility Commission of Texas (PUCT). Mr. Bruce noted concerns of various parties that the nodal team is spending significant time and resources interacting with the stakeholder process; that there is an expectation that the nodal team should focus on nodal implementation; and added that while he is a dedicated advocate for the stakeholder process, improvements are possible and input is invited.
Role of the Transition Plan Task Force (TPTF) – Reconfiguration of the Nodal Stakeholder Process

Kevin Gresham presented “Reconfiguring Nodal Stakeholder Participation” on behalf of TPTF.  Market Participants discussed whether transparency and timeliness would be adversely affected by the dissolution of TPTF and the creation of other task forces; that detailed reporting by ERCOT staff presently provided at TPTF would be sorely missed if not provided in another venue; that TPTF has served the market and the process well; and that efforts should be made to minimize administrative impacts to ERCOT staff without losing reporting.
Market Participants further discussed a suggestion that Market Participant observers be embedded internally at ERCOT and provide reporting to the market; that the market needs to maintain engagement in the process to ensure the intent of the Protocols is carried out, and to minimize issues due to interpretation; and that efforts should be made to transition processes and reporting to the standard stakeholder process, in anticipation of nodal implementation.

Market Participants further discussed that the nodal program needs to now become an ERCOT-driven process; that a task force might be necessary to ensure adequate market participation in testing and implementation activities; and that additional task forces absent an empowered rapid-response or stakeholder-intelligence element might not allow timely response from the current stakeholder voting structure.
Brad Jones expressed appreciation for the work of TPTF and the proposal, and opined the proposed task forces laid out in Mr. Gresham’s presentation do not provide sufficient changes; that TPTF should be dissolved and a Quick Response Team should be established in its place; and that ERCOT should report monthly to TAC on project statuses and risk issues.  Market Participants determined that Mr. B. Jones’ suggestion should be given further consideration by TAC after receiving the Nodal Schedule report later in the day.  
Prioritization of Wind Issues

Mr. Bruce noted that the Board will look to TAC to recommend a master plan and a prioritized list of activities to address the significant level of variable Resources on the ERCOT system.

Ancillary Services Cost Allocation

Mr. Bruce reported that the Board accepted the TAC recommendation that the cost allocation methodology not be changed, but that several Board members were interested in seeing the potential costs associated with determining direct allocation of Ancillary Services.  Mr. Bruce suggested that he and Shannon McClendon work with Coast Allocation Task Force Leadership to provide additional information to the Board.  There were no objections.

Remand of Regional Planning Group (RPG) Charter and Procedures 

Mr. Bruce noted that the Board struck the neutral project category and remanded the issue to TAC.  Mr. Bruce advised that the item would be taken up at the March 2009 TAC meeting.

Approval of Draft TAC Meeting Minutes (see Key Documents) 
Market Participants recommended an addition to the attendee list, and a clarification of terminology.   

Adrian Pieniazek moved to approve the January 8, 2009 TAC meeting minutes as amended.  Randy Jones seconded the motion.  The motion carried unanimously.

Change of Date for April 2009 TAC Meeting 
April 9, 2009
Mr. Bruce noted that the April 2, 2009 TAC meeting date conflicted with the Gulf Coast Power Association meeting, which a number of Market Participants will be attending.

Ms. McClendon moved to change the date of the April 2009 TAC meeting to Thursday, April 9, 2009.  Marcie Zlotnik seconded the motion.  The motion carried unanimously.
Confirmation of 2009 Subcommittee Chairs/Vice Chairs (See Key Documents)
Mr. R. Jones moved to endorse the 2009 Subcommittee Leadership:

· Commercial Operations Subcommittee (COPS)

· Chair: Chuck Moore, Direct Energy

· Vice Chair: Michelle Trenary, Tenaska Power

· Protocol Revisions Subcommittee (PRS)

· Chair: Kevin Gresham, Reliant Energy

· Vice Chair: Steve Madden, StarTex Power

· Retail Market Subcommittee (RMS)

· Chair: Kyle Patrick, Reliant Energy

· Vice Chair: Kathy Scott, CenterPoint Energy

· Reliability and Operations Subcommittee (ROS)

· Chair: Ken Donohoo, Oncor Electric Delivery

· Vice Chair: Rick Keetch, Reliant Energy

· Wholesale Market Subcommittee (WMS)

· Chair: Barbara Clemenhagen, Topaz Power Group

· Vice Chair: Kenan Ögelman, CPS Energy

Steven Moss seconded the motion.  The motion carried unanimously.

Mr. Bruce thanked 2009 Subcommittee chairs and vice chairs for their willingness to serve in leadership.
2009 TAC Goals 

Mr. Bruce noted brief discussion had been given to high level TAC goals for 2009, that appropriate focus should be given to Nodal delivery and responsiveness to Board and Legislature concerns regarding a master plan for wind integration issues, and that additional input from Market Participants continues to be welcome.
PRS Report (see Key Documents)
Mr. Gresham reviewed recent PRS activities and presented revision requests for TAC consideration.  Marguerite Wagner noted in reference to NPRR156, Transparency for PSS and Full Interconnection Studies, that in some instances, artificial distinctions are allowing items without essentiality assignments from TPTF to move forward.  Troy Anderson agreed that NPRR156 needs to be reconsidered since the companion PRR has been approved.  .
PRR785, Timing for Required Black Start Unit Load Carrying Test 

PRR786, Modifications to EILS Settlement

PRR793, WGR QSE Scheduling Metric – URGENT

PRR795, 90-Day Transmission Outage Scheduling Timeline – URGENT

Richard Ross moved to recommend approval of PRR785, PRR786, PRR793, and PRR795 as recommended by PRS.  Ms. Wagner seconded the motion.  The motion carried unanimously.

PRR784, Delete Use of Boundary Generation Resources to Resolve CRE Congestion
Mr. B. Jones moved to recommend approval of PRR784 as recommended by PRS.  Marty Downey seconded the motion.  The motion carried with two objections from the Independent Generator and Investor Owned Utility (IOU) Market Segments.
PRR794, Meteorological Data Required from QSEs Representing Wind-powered Generation Resources - URGENT
Market Participants discussed concerns regarding the use of “or” in Protocol language; that vague language is open for interpretation, and is problematic for enforcement; that TAC should be explicit in its intent that the Wind-powered Generation Resource (WGR) be responsible for the data, rather than the selected Qualified Scheduling Entity (QSE); and that while the Nodal Protocols address telemetry standards that specify telemetry rates, the Zonal Protocols are deficient.  Market Participants recommended revisions to the language.
Mr. Ross moved to recommend approval of PRR794 as amended by TAC with a proposed effective date of April 1, 2009.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

PRR798, Update Trading Hub Conversion – URGENT

Market Participants discussed that there was some discussion of removing the matrix to convert transactions at Trading Hubs to existing Congestion Zones from the Protocols; that PRR798 is related to a pending appeal to the PUCT; that the calculation is incorrect today and needs correction; and that ERCOT staff has requested that PRR798 be effective upon Board approval.

Mr. B. Jones moved to recommend approval of PRR798 as recommended by PRS.  Mr. Downey seconded the motion.  The motion carried with two abstentions from the Independent Retail Electric Provider (IREP) and IOU Market Segments.

PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS – URGENT

Mr. Gresham reviewed the process detailed by PRR799.  Market Participants expressed concern that the language presented allows only the submitter of a revision request to appeal a decision by the ERCOT CEO, and was not in alignment with other Protocols.  
John Houston moved to recommend approval of PRR799 as recommended by PRS.  Ms. McClendon seconded the motion.  Market Participants discussed that any Market Participant may file an appeal, per ERCOT Protocols Section 21, Process for Protocol Revision.  Mr. Houston accepted Ms. McClendon’s friendly amendment to recommend approval of PRR799 as amended by TAC.  The amended motion carried with three abstentions from the IREP Market Segment.
NPRR135, Deletion of UFE Analysis Zone Language

NPRR161, Clarification of Establishing Decision-Making Authority of Managed Capacity

William Lewis moved to table NPRR135 and NPRR161 pending the TPTF recommendation of an essentiality status.  Mr. Ross seconded the motion.  The motion carried unanimously
Tabled PRRs (see Key Documents)
PRR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment – Urgent 
PRR791, Shortage Pricing Mechanism – Urgent 
Larry Gurley presented results of the PRR776 Discussion Group and options for TAC consideration.
Mr. R. Jones moved to recommend approval of PRR776 as amended by the 2/3/09 Luminant comments and 2/3/09 DB Energy Trading comments and as revised by TAC and recommending that the initial values for the variables be set a X=20, Y=500, and Z=$1500 for the first 60 days and then set at the system wide offer cap, and direct ROS to develop a qualification procedure in the Operating Guides for online Resources.  Mr. Pieniazek seconded the motion.  

Phillip Oldham expressed concern that should the motion pass, the version of PRR776 originally proposed would not be considered by the Board; that good faith efforts had been undertaken since August 2008 to address various concerns; and that sufficient data had not been provided to demonstrate the potential effects of PRR791.  Market Participants discussed various appeal scenarios that might result should the motion carry or fail.

Market Participants discussed that PRR776 should not be hindered while PRR791 is further vetted; that the current motion conflates issues and purviews; and that competing versions of PRR776 cannot go before the Board.  Market Participants further discussed concerns for cost impacts to consumers; and that the definition of marginal cost should be reviewed.  Mr. Schubert added that the Federal Energy Regulatory Commission (FERC) has determined that procedures similar to PRR791 should be implemented in other markets for the sake of reliability, and that PRR791 ensures that there is a quasi-market mechanism in place to ensure reliability and Resource adequacy.
Market Participants further discussed concerns for price transparency; and costs to Generators for programming, testing, regulatory overhead and compliance exposure.  Dan Jones stated that the objective of the Independent Market Monitor (IMM) is to maintain a competitive, efficient, and reliable market, and opined that PRR776 and PRR791 support those objectives; that a large part of shortage pricing in an energy only market is long term reliability; and that reliability has a cost.  Mr. D. Jones added that the impact of PRR791 is impossible to quantify; that it was originally contemplated that small Entities would occasionally submit high offers; that the scenario was marketed with confidence by Entities currently at the table as scarcity rents rather than monopoly rents; invited comments explaining why the scenario was right then, but wrong now; and reiterated that PRR791 would do no more than what was originally contemplated.    The motion failed on roll call vote.  (Please see ballot posted with Key Documents.)
Mr. Lewis moved to recommend approval of PRR776 as amended by the 2/4/09 TIEC comments and 2/3/09 DB Energy comments and as revised by TAC.  Bill Smith seconded the motion.

Mr. B. Jones moved to caucus for not more than 30 minutes.  Mr. Bruce advised that the motion to caucus was in order.  Mr. Ross seconded the motion.  The motion to caucus failed with eleven opposing and four abstaining.  

Mr. Lewis’ initial motion was resumed.  The motion failed on roll call.  (Please see ballot posted with Key Documents.)
Mr. Seely noted that an action of TAC had not occurred since the motion failed.  Mr. Oldham stated his rejection of ERCOT Legal’s interpretation of an action of TAC.  Market Participants discussed that procedure or Bylaw revisions might be in order to address the definition of an act of TAC; that impasses should be resolved in the stakeholder process and not pushed to the Board; and that more data regarding the impacts of PRR791 should be considered, as some entities opinions might change as a result of further analysis. 
Mr. B. Jones moved to table PRR776 until the March 2009 TAC meeting, and directed the PRR776 Discussion Group to evaluate the impacts of PRR791 language, and to provide clarification on the On-line Non-Spinning Reserve issue.  Brandon Whittle seconded the motion.
Market Participants argued the disposition of PRR776 and PRR791 given ERCOT Legal’s interpretation of what is required as an act of TAC; the possibility that every PRR that has not been recommended by TAC might later be taken up for further consideration; that the current interpretation of an act of TAC might be used strategically to resurrect old issues; and that further tabling of PRR776 is illogical, and has been proposed to force adoption of PRR791.  
Market Participants further discussed whether PRR776 could be further improved by continued work by the PRR776 Discussion Group; and whether a tabling action might be appealed before the Board.  Ms. McClendon stated that seeking direction from the Board in cases of fundamental differences does not exacerbate the impression that there are shortcomings in the stakeholder process; that a TAC action to table would allow Market Participants to bring an appeal before the Board; and that the PRR776 Discussion Group could continue in its efforts at the same time.  Several Market Participants requested a roll call vote.  The motion to table carried on roll call.  (Please see ballot posted with Key Documents.)
Ms. McClendon requested that Mr. Bruce inform the Board that there were varying reasons for tabling PRR776 and PRR791, and that the motion to table came only after other motions failed.  
Renewable Technologies Working Group (RTWG) (see Key Documents)
Henry Durrwachter reviewed recent activities of the RTWG.  Market Participants discussed that the Board is looking for a unified plan to address issues; that demands on resources, timelines, systems and study capabilities will be significant; that outside expertise will be required to develop some issues; and that some studies will be groundbreaking and will need to begin sooner rather than later.  Mr. Bruce added that wind integration is second only to nodal implementation in terms of TAC attention.
ROS Reports (see Key Documents) 

Ken Donohoo presented highlights of the January 2009 ROS meeting, and noted that an effort will be made to increase the transparency of planning activities, particularly relating to historical and future congestion.  Mr. B. Jones noted that congestion in the first 10 months of 2008 increased significantly relative to recent years.  Trip Doggett noted that he would review the item and comment at the March 2009 TAC meeting.  Mr. B. Jones also requested that Dan Woodfin address the March 2009 TAC meeting.  Market Participants requested that discussion be given to how to normalize fuel prices; and that it might be useful to occasionally review the monthly System Planning Report at TAC.
Operating Guide Revision Request (OGRR) 213, Synchronization with PRR775, Change the name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA)
Mr. Ross moved to approve OGRR213 as recommended by ROS.  Mr. Downey seconded the motion.  The motion carried unanimously.

Critical Infrastructure Protection Working Group (CIPWG)
Ann Boren noted that TAC usually does not review working group scopes, but that TAC had requested review of the CIPWG charter, given the CIPWG’s need to utilize Non-Disclosure Agreements (NDAs) and conduct some closed meetings. 
Mr. Ross moved to endorse the CIPWG charter as posted.  Ms. Zlotnik seconded the motion.  The motion carried unanimously.

Study of Load Acting As a Resource (LaaR) Capability for Current Responsive Reserve Service Level
Mr. Donohoo recognized the work of the Dynamics Working Group (DWG) and ERCOT planning staff, noted that the study required considerable time and effort, and reported that ROS recommends that LaaR be 50% of Responsive Reserve Services (RRS).
Mr. Houston moved to recommend that LaaRs will be allowed to provide up to 50% of RRS as recommended by ROS.  Mr. Smith seconded the motion.  The motion carried unanimously.
RMS Report (see Key Documents)
Kyle Patrick presented highlights of the January 2009 RMS meeting.
Retail Market Guide Revision Request (RMGRR) 070, Ad Hoc Retail Market Conference Calls 

RMGRR071, Process Change for Review of Impact Analysis on Point to Point Transactions or Processes Between CRs and TDSPs That Have No Impact to ERCOT

Mr. R. Jones moved to approve RMGRR070 and RMGRR071 as recommended by RMS.  Mr. B. Jones seconded the motion.  The motion carried unanimously.

WMS Report (see Key Documents)
Barbara Clemenhagen presented highlights of the January 2009 WMS meeting.  Market Participants discussed that the Nodal Fuel Adder recommendation would come to TAC in the form of a PRR; review should be given to the process by which Special Protection Schemes (SPSs) are developed and approved; and that SCR754, WGRPP Forecasts Posted on Zonal TML, is delayed for six months to address recurrent maintenance issues in the host application.
Market Participants also discussed cost of the Emergency Interruptible Load Service (EILS) as compared to other Ancillary Services; that the drop in participation is unequivocally due to the economy; and that though it would require PUCT intervention, a higher quantity of Non-Spinning Reserve Service (NSRS) could be procured for less cost that EILS.  Market Participants further discussed whether 160MW of EILS is a meaningful tool; that even a small procurement of EILS allows a lower firm Load shed, and would also contribute to recovery.

ERCOT Methodologies for Determining Ancillary Service Document 
Mr. Whittle moved to accept the WMS recommendation to change from on-peak/off-peak periods to the four hour block for NSRS sizing, and agree with WMS the procurement of NSRS as described in the 2009 ERCOT Methodologies for Determining Ancillary Service Requirements has improved using the Net Load concept and current tools available, and that the alternatives that ERCOT is developing will further optimize the procurement of NSRS.  Mr. R. Jones seconded the motion.  The motion carried unanimously.
Commercial Operations Subcommittee (COPS) Report (see Key Documents)
Chuck Moore presented highlights of the January 2009 COPS meeting.
Load Profiling Guide Revision Request (LPGRR) 032, Profile Decision Tree Changes for Advanced Meters
Mr. Houston moved to approve LPGRR032.  Mr. Schubert seconded the motion.  The motion carried unanimously.

Texas Nodal Implementation (see Key Documents)
Nodal Schedule

Joel Mickey presented a summary of recent TPTF activities, noting that most discussion revolved around involving Market Participants in testing sooner rather than later.  Market Participants further discussed the disposition of pending items in light of the implementation of PRR799.  
ERCOT Program Update
Mr. Doggett reviewed the Integrated Schedule, the timeline of its development, and schedule highlights, noting that TPTF did not concern itself with budget considerations.  Mr. Doggett also reviewed critical path items and risk issues, noting that efforts are being made to acquire contractors and outsourced labor that will allow maintaining zonal function while keeping the nodal program on schedule.  Mr. Doggett introduced Chuck Manning, ERCOT Chief Compliance Officer.

Mr. Brewster noted that the Board will soon consider the nodal budget, and expressed concern that should TAC endorse the schedule, that endorsement of the budget might be implied.  Market Participants suggested that TAC might simply forward TPTF findings on the nodal schedule to the Board.

Mr. B. Jones moved to forward the findings of TPTF regarding the nodal schedule to the Board.  Mr. R. Jones seconded the motion.  Mr. Boyd noted that TAC is forwarding the findings, rather than endorsing the findings.  The motion carried with three abstentions from the Consumer Market Segment.
TPTF Report
MP-21 Wind Telemetry Update

Matt Mereness presented the Wind Telemetry Metric 21 Update and reviewed the adopted metric, timeline, and Nodal Scorecard.
Reconfiguration of the Nodal Stakeholder Process

Mr. B. Jones proposed a Quick Response Team with one member from each of the seven Market Segments; that a voting structure would be determined at a later time; that business would be conducted via conference call, available for all Market Participants to listen; and requested additional input.  Market Participants discussed that transparency and accountability must be maintained, and the market must have visibility to what ERCOT is implementing; that month-delayed reporting of ERCOT actions is not palatable.
Mr. Brewster moved to recommend approval of the TPTF recommendation regarding the disposition of TPTF and the formation of the Nodal Technical Assistance Resource Task Force (NTAR TF) and the Market Readiness and Testing Task Force (MRT TF).  Sandy Morris seconded the motion.  Mr. Schubert requested that the motion be tabled, but then withdrew his request.  Market Participants further discussed that the NTAR TF and the MRT TF have sequential lives; that a structure similar to the proposed Quick Response Team was available but not utilized at the implementation of the Retail Market; that a formal structure should be in place before TPTF is disbanded; and that care should be given to not simply recreating TPTF.  
Mr. Brewster amended his motion to adopt the TPTF recommendation with the addition that TPTF disband and bring a final report forward.  Ms. Morris accepted Mr. Brewster’s amendment.  Market Participants discussed that efforts must be made to improve communication and nodal implementation, and not hinder the process.  Mr. Brewster withdrew his amended motion.
Mr. Dreyfus made the following motion:

TAC acknowledges the need for continuing and active Market Participant involvement in the ERCOT Nodal Implementation Process.  Given the current status of the ERCOT Nodal Implementation Project, TAC has determined that a new direction in executing its responsibilities in this area is appropriate.  Accordingly, the following actions are adopted:
1. It is the intent of the TAC that the TPTF Charter will be retired and that the TPTF will be dissolved at the March 5, 2009 TAC meeting.
2. TPTF is directed to bring a final report to TAC on March 5, 2009 containing the following elements:

· TPTF Charter assignments completed

· TPTF Charter assignments not yet completed

· Identification, description, and status report of open Action Items and key issues; and

· Any other relevant matters.

3. TAC will consider transition mechanisms to complete the essential TPTF Charter assignments.  

Mr. Barrow seconded the motion.  Market Participants discussed that the TPTF structure has served the market well; that the time has come to evolve the process; and whether another structure should be formally adopted before TPTF is dissolved.  The motion carried with four objections from the Consumer (2) and IREP (2) Market Segments, and one abstention from the IOU Market Segment.
Operations and Planning Reports 

This item was not taken up.
ERCOT Web Site Posting Procedure (see Key Documents)
Dale Goodman reviewed ERCOT’s corporate standard establishing the parameters for posting content to ERCOT websites, and noted that the standard would become effective April 1, 2009.
TRE Report (see Key Documents)

Victor Barry provided an update of recent TRE activities.  Market Participants expressed concern regarding erroneous characterizations of certain Market Participant actions, and requested that Mr. Barry give particular care to ensuring the accuracy of reports before revealing entities’ names in public forums.  Mr. Barry noted that he would re-post corrected reports. 

North American Electric Reliability Corporation (NERC) Committee Structure Presentation (see Key Documents)
Kent Saathoff reviewed the origin and evolution of membership on NERC committees; sector representation; member selection method; and current ERCOT staff representation to NERC committees.
Market Participants thanked Mr. Saathoff for the information, and discussed that while the CIPWG is specifically charged with communicating issues from the NERC Critical Infrastructure Protections Committee (CIPC) to ERCOT, Market Participants should maintain their own awareness as to NERC activities, and that Market Participants may subscribe to NERC e-mail lists.  Ms. Wagner added that Market Participants are interested in ERCOT’s assessment of NERC activities. 
Other Business

Nodal Operating Guide Revision Request (NOGRR) on Compliance Standards (Related to NPRR097, Changes to Section 8 to Incorporate Role of TRE, the IMM, and the Concept of Market Compliance)
Mr. Bruce reminded Market Participants that NPRR097 had been approved, but that a response is due to the PUCT regarding how compliance metrics are going to be defined, developed and tested prior to nodal implementation.  Isabel Flores reported that a draft NOGRR is complete, that the Impact Analysis will soon be available, and that the item will be directed to ROS and the Operations Working Group (OWG) for review.
Mr. Bruce requested that the published February 2009 ROS agenda be amended to include discussion of the PUCT memo, and that ROS provide as thorough a recommendation as possible at the March 2009 TAC meeting.

Future Agenda Items

Mr. Bruce requested that Market Participants direct requests for future TAC agenda items to his new e-mail address markbruce@mjbenergyconsulting.com. 
Adjournment
Mr. Bruce adjourned the meeting at 6:00 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/02/20090205-TAC" ��http://www.ercot.com/calendar/2009/02/20090205-TAC� 
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