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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

January 26 – 27, 2009
Meeting Attendance: 


Voting Attendees:

	Name
	Market Segment
	Representing

	Briscoe, Judy
	Independent Power Marketer
	BP Energy

	Green, Bob
	Municipal
	City of Garland

	Jackson, James
	Municipal 
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine Corporation

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power Cooperative (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy North America

	Marsh, Tony
	Independent Power Marketer
	MAMO Enterprises

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Houston Energy

	Owens, Frank
	Municipal
	Texas Municipal Power Agency

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	Lowe Colorado River Authority

	Ross, Trina
	Investor Owned Utility
	American Electric Power Service Corporation

	Spangler, Bob
	Investor Owned Utility
	Luminant Generation Company

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trenary, Michelle
	Independent Power Marketer
	Tenaska Power Services Co.


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

Assigned Alternates:

· Stephen Madden (StarTex Power), Timothy Hamilton (Accent Energy), Mike Rose (Cirro Group), Michelle Cutrer (Green Mountain Energy), Eric Hendrick (Stream Energy), and Read Comstock (Direct Energy) to Jim Reynolds

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh
Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX, Inc.

	Alford, Anthony
	CenterPoint Energy (via teleconference)

	Anderson, Clinton
	Sungard

	Belk, Brad
	Lower Colorado River Authority (via teleconference)

	Bentz, Richard
	American Electric Power Service Corporation (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor Electric Delivery Company

	Bradley, Beth
	Aces Power Marketing (via teleconference)

	Brandon, Orlando
	FPL Energy (via teleconference)

	Chang, Robin
	The Structure Group (via teleconference)

	Cochran, Seth
	Sempra Energy Trading

	Crozier, Richard
	Brownsville Public Utilities Board

	DeMars, Randy
	Shell Energy North America (via teleconference)

	Dickinson, Ken
	BP Energy (via teleconference)

	Duncan, Tim
	(via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy (via teleconference)

	Galliguez, Percy 
	Brazos Electric Power Cooperative (via teleconference)

	Goff, Eric
	Reliant Energy, Inc. 

	Gresham, Kevin
	Reliant Energy, Inc.

	Harrell, Patti
	DC Energy (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	John, Ebby
	CenterPoint Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	Customized Energy Solutions

	Mai, D.S.
	NRG Energy (via teleconference)

	Marx, Eddie
	Reliant Energy, Inc. (via teleconference)

	McEvoy, Kevin
	Exelon Generation Company (via teleconference)

	Morgan, Richard
	(via teleconference)

	Morris, Sandy
	Lower Colorado River Authority (via teleconference)

	Oliver, Todd
	Brazos Electric Power Cooperative (via teleconference)

	Petoskey, Lisa
	PNM Resources and Trade (via teleconference)

	Pulcini, Jonathan
	Exelon

	Seymour, Cesar
	Suez Energy Marketing

	Siddiqi, Shams
	Crescent Power

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Walker, DeAnn
	CenterPoint Energy

	Wittmeyer, Bob
	Covington

	Woitt, Wesley
	CenterPoint Energy (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)


ERCOT Staff:

	Name

	Allen, Sean (via teleconference)

	Bauld, Amanda (via teleconference)

	Bridges, Stacy 

	Carmen, Travis (via teleconference)

	Caufield, Dennis (via teleconference)

	Frankeny, Kevin

	Garner, Ingrid (via teleconference)

	Geer, Ed

	Hansen, Chuck (via teleconference)

	Hilton, Keely (via teleconference)

	Howard, Richard

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kahn, Bob

	Krishnaswamy, Sankara (via teleconference) 

	Kunz, Burton

	Landry, Kelly 

	Mani, Ashwini (via teleconference)

	Martinez, Adam (via teleconference)

	McIntyre, Ken (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Mullikin, John (via teleconference)

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Oswalt, Kirk (via teleconference)

	Peljto, Haso (via teleconference)

	Ply, Janet

	Raina, Gokal (via teleconference)

	Robinson, Jeff (via teleconference)

	Rose, Erica (via teleconference)

	Shaw, Pamela (via teleconference)

	Sumanam, Kalyan

	Surendran, Resmi

	Tucker, Carrie (via teleconference)

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Antitrust Admonition

Joel Mickey read the antitrust admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. The third meeting day was cancelled.

Confirmation of Future Meetings

Mr. Mickey confirmed that the following future TPTF meetings were scheduled at the ERCOT Met Center:

· February 9 – 10, 2009

· February 23 – 25, 2009

· March 9 – 10, 2009

· March 23 – 25, 2009

Consider Approval of Meeting Minutes (See Key Documents) 

The consideration of the draft January 12 – 14, 2009 TPTF meeting minutes was deferred until later in the meeting (see this discussion continued below on Tuesday).

Nodal Program Schedule Review (See Key Documents)
Bob Kahn noted that the nodal program schedule was on a tight timeline and that the Public Utility Commission (PUC) had requested that ERCOT forward it to them for review in February 2009. Mr. Kahn encouraged TPTF to complete its review of the schedule before the end of the meeting and forward it to the Technical Advisory Committee (TAC) for consideration at the February 5, 2009 TAC meeting.

Matt Mereness reviewed the nodal program schedule and the spreadsheet of comments and action items compiled to date. Mr. Mereness worked through the spreadsheet, identifying open action items and confirming TPTF agreement with the approach to closing them. 

Mr. Mereness took an action item to update the nodal program schedule to clarify that the Pre-assigned Congestion Revenue Right (PCRR) nomination window in February 2010 (i.e., line item 198) will be five days in duration.

Bob Spangler proposed language for a motion to capture TPTF’s disposition toward forwarding the updated nodal program schedule and spreadsheet to TAC, as follows:

TPTF met with the Nodal Project Team on January 7, 12, 14 and 26, 2009, to discuss ERCOT’s revised nodal implementation schedule. TPTF’s focus during these discussions was primarily concerned with evaluating the impact of a December 2010 Texas Nodal Market Implementation Date (TNMID) on Market Participant and Transmission Service Provider (TSP) response times to scheduled project activities that require Market Participant or TSP action. As separately described in the January 26th TPTF meeting minutes, ERCOT has added activities and updated the ERCOT nodal schedule to reflect the concerns expressed by the TPTF membership.

Basic Motion:

Consistent with reviews conducted during January 2009, the TPTF acknowledges:

· its commitment to working with the ERCOT Nodal Project Team to achieve market implementation no later than December 2010;

· ERCOT’s responsiveness to the schedule-related issues raised during TPTF discussions; and,

· the improvements represented by the resulting additions and updates ERCOT has included in its nodal implementation schedule to address TPTF issues identified during its review.

Therefore, TPTF finds that the ERCOT nodal schedule, as updated, represents, with reasonable certainty, an achievable progression of Market Participant tasks and activities consistent with a December 2010 TNMID.  TPTF recommends that TAC forward to the ERCOT Board of Directors (hereafter, the Board) TPTF’s findings as it deems appropriate.

Mr. Spangler moved to adopt the motion as stated above. Floyd Trefny seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

Discussion of Near-Term TPTF Calendar (See Key Documents)
Mr. Mickey noted that TAC would be reconsidering the focus and structure of TPTF during the next TAC meeting. He also noted that the nodal program focus was being locked to its current scope per Protocol Revision Request (PRR) 799, ERCOT Chief Executive Officer (CEO) Approval of Nodal Protocol Revision Requests (NPRRs) and System Change Requests (SCRs) Prior to Posting on Market Information System (MIS). In light of TPTF’s changing role, Mr. Mickey requested that Market Participants comment on whether TPTF meetings should be postponed pending direction from TAC. Market Participants recommended that TPTF continue to meet as scheduled on the ERCOT calendar until TAC directs otherwise.

ERCOT Nodal Inter-Control Center Communications Protocol Communication Handbook (See Key Documents) 

Mr. Mereness discussed the ERCOT Nodal Inter-Control Center Communications Protocol (ICCP) Communication Handbook v2.05, noting that the revision history table had been cleaned up per TPTF’s request during the previous meeting. He also noted that ERCOT recently received additional market comments recommending additional clarifications and true-ups for the handbook. He proposed vetting these additional comments through the Network Data Support Working Group (NDSWG) before returning the handbook to TPTF for an endorsement in the March 2009 timeframe. No one objected to this approach. 

Early Delivery Systems Update (See Key Documents)
Burton Kunz discussed the current telemetry process and reported upon recent progress in the areas of telemetry support, telemetry reporting, telemetry issue resolution, and State Estimator tuning. Market Participants noted that the weekly Early Delivery Systems (EDS) market calls may not be providing the level of visibility and engagement needed to resolve telemetry issues.  

Mr. Mereness discussed the status of telemetry issues for Qualified Scheduling Entities (QSEs), TSPs, and Wind-Powered Generation Resources (WGRs). Regarding WGR telemetry issues, Market Participants requested that awareness be raised during the next TAC meeting regarding the high rate of delinquency in submissions of meteorological data. Mr. Spangler requested that the WGR dashboard be maintained in a visible location on the nodal website. Mr. Mereness noted that the WGR dashboard would be posted to the Nodal Transition Readiness Center for the time being and relocated later if a different web location was determined to provide greater visibility. Mr. Kunz took an action item to ensure that WGRs know how to locate the dashboard online and how to communicate with ERCOT to resolve telemetry issues whenever their status goes red.

Trina Ross inquired if the letter requesting WGRs to submit meteorological data by October 31, 2009, was sent to QSEs or if it was sent directly to Resources. Mr. Mereness confirmed later in the meeting that the letters were sent directly to the Resources.
Richard Howard discussed the overall approach and recent progress for transitioning Remote Terminal Unit (RTU) communication links to ICCP. The transition will allow TSPs to support both nodal and zonal systems through a single ICCP system, allow QSEs to focus their efforts on a single communication technology, and allow ERCOT to optimize its data-center footprints at both the Taylor and Austin locations. To support the transition, ERCOT has already configured its ICCP system to feed inter-site data to both the nodal and zonal ERCOT Energy Management System (EMS). Next steps include updating the Operating Guides and Zonal Protocols to provide flexibility to QSEs who need to rely on their existing RTU links until they can establish ICCP links with ERCOT.

Congestion Revenue Right Auction Revenue Distribution Process (See Key Documents) 

Amanda Bauld discussed the Congestion Revenue Right Auction Revenue Distribution (CARD) process to ensure TPTF concurrence that the process reflects a correct interpretation of Nodal Protocol 7.5.7, Method for Distributing Congestion Revenue Right Auction Revenues. 
Meeting Recess and Resumption
Mr. Trefny requested that Stacy Bridges verify whether the nodal program schedule would be updated to clarify a 5-day duration for the PCRR allocation window, whether the nodal program schedule would be made available in formats other than Portable Document Format (PDF) to make it easier for Market Participant to enter milestone dates into their systems of record, and which nodal program schedule materials would be forwarded to TAC for discussion at the February 2009 TAC meeting. Mr. Bridges agreed to verify these items prior to adjourning the meeting on Tuesday (see “Adjournment of Meeting” below on Tuesday). 

Approval of meeting minutes was deferred until Tuesday morning.

Mr. Bridges recessed the TPTF meeting at 4:15 p.m. on Monday, January 26, 2009. The meeting resumed and was called to order at 8:40 a.m. on Tuesday, January 27, 2009.
Consider Approval of Meeting Minutes (continued)

Mr. Bridges reviewed comments for the draft January 12 – 14, 2009 TPTF meeting minutes.

Per the January 13, 2009 discussion of ERCOT’s meter-placement methodology, Mr. Trefny inquired if the Nodal Protocols need to be updated to include an MIS posting requirement for electrical one-line diagrams for Resource Nodes to meet the requirements of Section 12 of the Nodal Protocols. Mr. Spangler requested that an entry be made on the TPTF Punchlist to track the issue. Mr. Bridges took an action item to update the TPTF Punchlist as requested.    

Manny Munoz moved to approve the minutes as amended by market comments. Frank Owens seconded the motion. The motion carried by unanimous voice vote. The Consumer Market Segment was not represented for the vote. 
Nodal Protocol/ Reliability Standards Alignment Task Force Task Force Update (See Key Documents) 

DeAnn Walker provided an update on the Nodal Protocol/Reliability Standards Alignment (NPRSA) task force’s efforts to identify Nodal Protocol terminology that may need alignment with North-American Electric Reliability Corporation (NERC) terminology. She noted that additional discussions will be held with ERCOT as well as other stakeholder groups to evaluate the benefit of moving forward with the alignment effort. Market Participants noted that because some Nodal Protocol terms would pose more difficulty to align than others depending upon their potential to carry multiple impacts, a phased approach might be useful so that alignments may be made in a graduated manner, beginning with those carrying the fewest impacts. Market Participants expressed interest in keeping the alignment effort visible and open to market feedback.  
Business Process/Procedure Review (See Key Documents)
Resmi Surendran reviewed the disposition of comments for the Reliability Unit Commitment (RUC) Operating Procedure and provided follow-up clarifications to the December 2009 TPTF discussion of the current RUC implementation. 

The review of the disposition of comments for the Adjustment Period Operating Procedure was deferred to a future TPTF meeting.  

Discussion of the Future of TPTF 

Market Participants discussed the future of TPTF and reviewed a draft proposal developed by Mr. Trefny and Kevin Gresham on how the existing TPTF structure might be reconfigured to better address technical issues and support readiness activities during the nodal transition. The proposal document was revised to incorporate initial TPTF feedback. Mr. Gresham agreed to distribute a draft presentation of the proposal to TPTF for a period of comment following the meeting and to present it to TAC for consideration during the February 2009 TAC meeting. 
Quick Response Working Group Update

Shams Siddiqi provided an update on some potential process-based solutions recently discussed by the Quick Response Working Group (QRWG) to address RUC commitment issues for Resources.

Mr. Spangler noted that a QRWG meeting would be held at the ERCOT Met Center on February 3, 2009 to discuss the Nodal Protocol Transition Plan and next steps for aligning protocol effective dates with the milestone dates identified in the new nodal program schedule.

Adjournment of Meeting
As requested earlier in the meeting, Mr. Bridges verified that the nodal program schedule would be updated to clarify a 5-day duration for the PCRR allocation window, that the nodal Program Management Office (PMO) was considering options for providing the nodal program schedule in formats other than PDF, and that final versions of the nodal program schedule and the corresponding spreadsheet would be distributed to TPTF and forwarded to TAC following the meeting.
Mr. Bridges adjourned the TPTF meeting at 12:40 p.m. on Tuesday, January 27, 2009.
Action Items:

	New Action Items Identified
	Responsible Party

	Vet additional comments for the ERCOT Nodal ICCP Communication Handbook through NDSWG

	M. Mereness, B. Kunz

	Return the ERCOT Nodal ICCP Communication Handbook to TPTF for an endorsement in the March 2009 timeframe

	M. Mereness, B. Kunz

	Raise awareness at TAC regarding WGR telemetry issues
	M. Mereness,

J. Mickey 

	Post the WGR dashboard on the Nodal Transition Readiness Center

	M. Mereness

	Ensure that WGRs know how to locate the WGR dashboard online and how to communicate with ERCOT to resolve telemetry issues 

	B. Kunz

	Make an entry on the TPTF Punchlist indicating that the Nodal Protocols need to be updated to include an MIS posting requirement for electrical one-line diagrams for Resource Nodes

	S. Bridges

	Discuss proposal at TAC regarding reconfiguration of TPTF structure

	K. Gresham


	Open Action Items From Previous 2009 Meetings
	Responsible Party

	Update the Change Process based upon TPTF feedback and re-distribute it for additional discussion at a future TPTF meeting 


	T. Anderson

	Develop an artifact-release schedule of ERT process/procedure documents and submit to TPTF Review 


	ERT Team

	Update a Requirements to incorporate MAI functionality and submit to TPTF Review
	M. Atanacio and Team

	Review NPRR168 changes and associated settlement formulas for consistency and accuracy 


	QRWG

	Align protocol effective dates in the Nodal Protocol Transition Plan with the new nodal program schedule


	QRWG

	Review posting requirements in NPRR165; compare against NPRR102 and PUC Subst. R. 25.505 (f) to ensure that:

· the PUC posting requirements are being captured comprehensively and accurately in the Nodal Protocols

· no posting conflicts are perceived between the approved language in NPRR102 and the new language being proposed in NPRR165


	F. Trefny

TPTF 

ERCOT Legal


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the January 26 – 27, 2009 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2009/01/20090126-TPTF" ��http://www.ercot.com/calendar/2009/01/20090126-TPTF�.
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