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Executive Summary
As requested by the ERCOT Technical Advisory Committee (TAC), the Transition Plan Task Force (TPTF) has prepared this final report of the status of those tasks and responsibilities previously assigned by TAC to the TPTF in the TAC approved ERCOT Nodal Transition Plan and TPTF Charter.  This report covers the period from 2006 through February 24, 2009, and it identifies the current status of those tasks and activities that remain as on-going or scheduled and that should be completed between now and the Texas Nodal Market Implementation Date (TNMID).  This report also provides the recommendations of the TPTF for the continuation and final disposition of these tasks and activities by the TAC or its designee.

As described in the TAC-approved TPTF Charter, the primary mission assigned to the TPTF is to assist ERCOT and to assure alignment between the requirements of the Nodal Protocols and ERCOT’s system design and implementation.  At the present time, ERCOT is conducting the remainder of its Functional Acceptance Testing (FAT) on the vendor software releases for the ERCOT nodal systems.  The system integration of each individual vendor’s system (such as AREVA’s Energy Management System – EMS, ABB’s Market Management Systems – MMS, and Siemens’ Network Model Management Systems - NMMS) remains to be accomplished and is scheduled to be completed by the end of the first quarter of 2010.   
The tasks that remain include Market Participant and ERCOT readiness testing and ERCOT Operational readiness, which encompass an organized approach to the TNMID on which the cut‑over from the zonal to the nodal market will occur.  During the last two years, the ERCOT Nodal Project Team and TPTF have worked together to identify and resolve issues in meeting the requirements described in the Nodal Protocols consistent with the capabilities of the vendors’ and ERCOT’s systems.  This effort has resulted in changes to the Nodal Protocols and to the vendors’ and/or ERCOT’s systems.  While it is expected that the need for change must and will diminish as ERCOT approaches the TNMID, there remains the significant likelihood that FAT, Integration Test, and Market Participant Early Delivery Systems (EDS) Test results will require additional changes to these systems, the Nodal Protocols, or business processes.  These additional changes can have a significant impact on Market Participant systems and their readiness.  For example, if the resolution requires changes to the Enterprise Integration Project (EIP) External Interface Specification or the User Interface (UI) of the Market Information System (MIS), significant rework and impacts to the schedule are possible.  Another example is if the Day Ahead Market (DAM) systems were to change, a Market Participant’s strategy in securing its supply may also change.   TPTF suggests that the need to address design issues will be ongoing throughout the remainder of this project, and TAC’s organizational structure must be sufficiently robust to respond in a timely and knowledgeable manner if Market Participant input is to be relevant to the problem resolution.  TPTF reaffirms its previous recommendations to TAC on February 5, 2009, which were provided in its presentation describing the reconfiguration of Stakeholder participation. 
This report is organized around topical areas that have been identified as duties and responsibilities in the ERCOT Nodal Transition Plan and the TPTF Charter.  For each activity or responsibility in the Transition Plan or the Charter, this report provides TPTF’s view of the remaining work and its recommendations to TAC.  These tasks and assignments can be functionally categorized as follows:

· Assuring that Market Participant interface software and ERCOT systems operate within the intent of the Nodal Protocols in a production environment;
· Evaluating Market Participant readiness metrics and scorecards;
· Continuing to assure consistency between the Nodal Protocols and system design; and,
· Assisting ERCOT in the development and review of its internal business processes and procedures to meet Protocol requirements and to operate successfully in the ERCOT nodal market design.

ERCOT and Market Participants must be prepared to act in accordance with the ERCOT Nodal Project Schedule to support the following timeframes: 

· Complete production-systems testing three months prior to the 168-Hour test;
· Complete Business Process reviews with sufficient lead time to complete any software needed to support those processes (e.g., operator displays); and,
· Execute the Go-Live Procedure in time to meet the TNMID. 

TPTF recommends that TAC continue to track and complete those tasks that remain to assure delivery by the TNMID.  TPTF’s experience to date indicates that the completion of these tasks will be invaluable in providing input to the ERCOT Nodal Project Team, whether it is provided at ERCOT’s request or provided as an unsolicited recommendation from the TAC.  

Table A

TPTF Activities Defined in the ERCOT Nodal Transition Plan and TPTF Charter
The following table describes the task, status, and TPTF recommendations associated with the TPTF assignments delineated in the Nodal Transition Plan and TPTF Charter.

	
	SOURCE DOCUMENT
	TASK
	STATUS
	COMMENT/RECOMMENDATION

	1.
	ERCOT Nodal Transition Plan 2; Transition Planning Principles; (a)
	Market Participants must have the opportunity to review and comment on documents at major steps in the transition process.  ERCOT must consider all comments and will make the ultimate decision on the documents… 
	TPTF has begun reviews of the ERCOT Business Procedures.  The ERCOT Nodal Project Manager supporting this activity has brought to TPTF the Level 1 and Level 2 documents describing ERCOT’s Business Procedures.  Levels 3 and 4 are currently under development and TPTF has been requested to review these documents and provide comments as they become available.  

ERCOT has presented TPTF with draft procedures for the DAM and the Reliability Unit Commitment (RUC) Market Operations and made updates with TPTF comments.   

	TPTF Recommendation:
TAC, or its designee, should review the Levels 3 and 4 Business Procedure documents as they are developed by the ERCOT Nodal Project Manager and provide comments for ERCOT consideration.

	2.
	TPTF Charter, System Specification, Procurement and Development

ERCOT Nodal Transition Plan Section 5.1 (2)(a), Business Requirements
	The final version of each requirements document, before it is used, must be approved by the TPTF as being in compliance with applicable protocols.
	1) Business Requirement Document revisions incorporating Baseline 2 Nodal Protocol Revision Requests (NPRRs) and White Paper changes remain to be reviewed and approved.

2) Business Requirement Document revisions will be required to incorporate post Baseline 2, NPRRs that have been or may be approved.
3) The ERCOT Nodal Program has an active on-going task entitled “Requirement and Conceptual Design Re-Approval Activities” in progress.  The Program Lead is Betty Luedke, who had planned to provide TPTF with revised Business Requirements documents covering all outstanding NPRRs that are part of the go-live package for review and approval in groups, but completing all by October 1, 2009.

  
	All Business Requirements Documents to at least version 1.0 have previously been reviewed and approved by TPTF.

TPTF Recommendation:

1. TAC or a TAC designee should complete the review and approval of Business Requirements brought forward under Status (number 3).
2. A work process for the post go-live maintenance of these documents remains to be developed.

	3.
	TPTF Charter, System Specification, Procurement and Development 

ERCOT Nodal Transition Plan Section 5.1 (2)(b), Conceptual System Design Document
	TPTF will approve these documents and comment on any possible compliance issues with applicable protocols.


	1) Conceptual System Design (CSD) document revisions incorporating Baseline 2 NPRRs changes remain to be reviewed and approved.

2) Conceptual System Design Document revisions will be required to incorporate post Baseline 2 NPRRs that have been or may be approved.
3) The ERCOT Nodal Program has an active on-going task entitled “Requirement and Conceptual Design Re-Approval Activities” in progress.  The Program Lead is Betty Luedke, who had planned to provide TPTF with revised CSD documents covering all outstanding NPRRs that are part of the go-live package for review and approval in groups, but completing all by October 1, 2009.


	All CSD documents to at least version 1.0 have previously been reviewed and approved by TPTF.

TPTF Recommendation:

1. TAC or a TAC designee should complete the review and approval of Conceptual System Design documents brought forward under Status (number 3).

2. A work process for the post go-live maintenance of these documents remains to be developed.

	4.
	TPTF Charter, System Specification, Procurement and Development (f)

ERCOT Nodal Transition Plan Section 5.1 (2)(f), ERCOT/Market Participant Interface Standards
	The final design of each interface, before the interface is built, must be approved by TPTF as being in compliance with applicable protocols.


	TPTF has approved a current version of the following interface documents: 

a) the EIP External Interface Specification; *

b) the MIS Business Requirements and CSD documents;
the MIS Business Requirements for Notices, Notifications Alarms and Alerts; and,

c) Extract and Report Specifications

ERCOT has yet to submit the Market Interface User Guide to TPTF for approval.
* TPTF has formally approved the EIP External Interfaces Specification up to v1.07 and has reviewed and concurred with the disposition of market comments through v1.16. The current active Sandbox version of the Specification is v1.17. Currently, an additional updated version (v1.18) of the Specification is expected to be deployed for a period of Sandbox activity before the seminal production-grade v1.19 is deployed to the EDS environment pending committee approval.    


	All interface documents have been approved by TPTF to at least v1.0.
A new release of the EIP External Interface Specification (i.e., v1.19) is scheduled to be provided in September 2009, and it represents the final build-out needed by Market Participants to be ready for Go-Live testing. Market Participants must use this specification to revise and develop their ERCOT interface software and to be ready for re-qualification by October 31, 2009. 
The MIS Business Requirements and CSD documents are part of the Nodal Program task entitled “Requirement and Conceptual Design Re-Approval Activities” and should be processed as recommended in the above.

TPTF Recommendation:

1. TAC or a TAC designee should complete the review and approval of all remaining interface standards revisions brought forward by ERCOT.  

2. A work process for the post go-live maintenance of these documents remains to be developed.


	5.
	TPTF Charter (g), (h), and (i)

ERCOT Nodal Transition Plan Sections

5.1 (2)(g), Value Engineering

5.1(2)(h), Protocol Interpretation Decisions

5.2(2)(i), Answers to vendor questions


	TPTF will either approve or reject vendor or developer suggestions; ERCOT’s answers to vendor questions; and, ERCOT Protocol Interpretations based on compliance with applicable protocols.


	No formal process was established by ERCOT and TPTF to formally identify vendor suggestions or questions; rather, ERCOT took all Vendor suggestions/questions and presented them as their own.  TPTF and the Program Subject Matter Experts (SMEs) discussed matters of this nature as the ERCOT SMEs became aware of the functionality of the vendor applications. 

The resolution of these issues frequently where documented via draft NPRRs, white papers, and System Implementation Guide (SIG) papers.  Many but not all of the white papers and SIG papers were approved by TPTF.  The approved white papers and SIG papers led to the creation of NPRRs, Nodal Procedures, and new Business Requirements and CSD documents.   

TPTF processed the NPRRs in accordance with Protocol Revision Subcommittee (PRS) referrals.  

Any Business Requirements, CSD documents and Nodal Procedures (15 documents, such as the Texas Nodal Market (TNM) Go-Live Procedure) were approved or are pending approval by TPTF.


	Examples of this documentation include:

a) MMS Explanation of Market Submissions Items incidental to DAM submissions

b) Procedure for Identifying Resource Nodes

c) Nodal Non-Spinning Reserve Service Deployment, etc.

TPTF Recommendation:

TAC or a TAC designee should: 
1. Continue to work with ERCOT as the Nodal Project Teams uncover system-application functionalities that result in the need for Protocol interpretations.  The goal of this collaboration is to identify the best way to proceed forward consistent with the approved schedule and budget.
2. Identify the best way to document the Stakeholder and ERCOT consensus for the Market Participants’ use in designing and implementing their systems. 

	6.
	TPTF Charter, Network Operations Model
ERCOT Nodal Transition Plan Section 5.1 (3)
	ERCOT and Transmission Service Providers (TSPs) shall establish the network model to be used for initial testing of the new systems and make it available to Market Participants for testing. This network model should include a working and stable State Estimator that provides estimates of all loads where nodal prices will be calculated before nodal market testing periods for at least six months.  After testing, the network model must be approved by the TPTF before initial nodal price testing for the settlements process.     

	Delivery of the Network Model to Market Participants is scheduled for August 2009 with additional validation to follow.
	TPTF Recommendation:

TAC or the TAC designee should approve the network model according to the timeline per the Nodal Project Schedule.

	7.
	ERCOT Nodal Transition Plan Section 5.3 (3), Market Training Track


	TPTF approval of the Market Participant Training Readiness document
	TPTF has developed Readiness Metric MP12, MP Completes Nodal Market Related Training, to measure Market Participant readiness Training.  The issue of re-training within Market Participant entities may be a significant issue requiring resolution.
	TPTF Recommendation:

TAC, or it designee, must:

1. Update the metric to show completion dates according to the revised schedule requirement.

2. Measure Market Participant performance as part of the readiness for Go-Live activities.


	8.
	TPTF Charter, Training
ERCOT Nodal Transition Plan Section 5.3 (6), Market Training Track
	TPTF review of all course curriculums for completeness and applicability.

TAC was presented with the latest version of the curriculum documents in January 2008


	TPTF has reviewed course curriculums as contained in the document Nodal Training Course Curriculum v4.0.
ERCOT has not completed all of the Web based training courses required under the curriculum.


	TPTF Recommendation:

1. TAC or the TAC designee should continue to review course curriculums for completeness and applicability.

2. The activities of the TPTF Training Subgroup should continue as needed to review the completion of all remaining training courses that have not been completed, including Web-based training courses, Product Training, Application Support Training, Operating Guide, and Control Room Procedure Training, as well as any review and updates of existing materials.

	9.
	TPTF Charter, Security Constrained Economic Dispatch (SCED)
ERCOT Nodal Transition Plan Section 5.4.4(1), Security Constrained Economic Dispatch 

	ERCOT, the IMM, and Market Participants shall, with the concurrence of the TPTF, develop a method for Market Participants to create and provide individual Resource offer curves to SCED. 
 
	Complete
	

	10.
	ERCOT Nodal Transition Plan Section 5.4.4(4), Security Constrained Economic Dispatch
	The Site-Acceptance Test will be performed by ERCOT.  Any revised design documentation resulting from Site Acceptance Test will be provided to the TPTF.

	Site Acceptance Test is on-going per the Nodal Schedule.
	TPTF Recommendation:
TAC, or its designee, should manage Business Requirements and CSD documentation updates resulting from Site Acceptance Testing.

	11.
	TPTF Charter, Integrated Systems Testing and EDS Master Test Plans and Test Results

	The EDS Master Test Plans must be approved by the TPTF as being in compliance with applicable Protocols.  At the conclusion of the EDS Test for each of the systems listed, ERCOT shall obtain TPTF approval indicating that the Test Results demonstrate the system has been successfully tested and is capable of performing in accordance with the system Business Requirements and the CSD. Integrated Systems Test Plans shall be posted for TPTF review and comment.

	TPTF has approved Master Test Plans for EDS1 and EDS 2 and ERCOT has completed this testing.  Test Plans for EDS 3, EDS4, 168-Hour Test, Go-Live Plan have been approved by TPTF but need updating to indicate the new delivery schedule.

To complete the remaining chartered TPTF task of reviewing and approving Test Results, TPTF currently anticipates that the Test Results will include data related to entry criteria, exit criteria, and metric scores for each phase of EDS testing, and that the data will be provided by the EDS Team in PPT format at the conclusion of each phase of EDS testing.


	TPTF Recommendation:

1. TAC, or its designee, should review and approve all updated test plans.

2. TAC, or its designee, must approve at the conclusion of each EDS test that the exit criteria has been met using information submitted by ERCOT test teams.

	12.
	TPTF Charter, 168 Hour Test
ERCOT Nodal Transition Plan Section 5.4.8(4), Load Frequency Control (LFC) Testing
	On reasonable completion of trial operations testing of DAM and RUC, and a majority of QSEs completing testing of load frequency control, ERCOT, with the approval of the TPTF, may declare the system ready for the 168 Hour Test.
	LFC testing has not been completed.

TAC approved the TNM 168-Hour Test Procedure that supports this declaration with defined entry and exit criteria and metrics.
	TPTF Recommendation:

1. TAC should assume the responsibility to declare the system ready for the 168-Hour Test.  
2. TAC should perform detailed reviews necessary to support this readiness declaration.


	13.
	TPTF Charter,

Certification of Market Readiness Criteria
Zonal Protocol Section 21.12.3
	No part of the nodal market may start operation until all the Market Readiness Criteria for that part of the nodal market have been met.  Certification that all Market Readiness Criteria have been met must be made by each of the following: the TPTF, TAC, ERCOT, and the ERCOT Board.
	The first nodal system to go live is the Single-Entry Model (SEM) Go-Live scheduled for August 2009. Thereafter, the timing and mechanics for incrementally noticing market readiness for essential nodal activities is described in the Nodal Project Schedule and in ERCOT Zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.
The TAC approved SEM Go-Live Procedure and TNM Go-Live Procedure supports these declarations with defined activities and entry criteria.


	TPTF Recommendation:

TAC, or its designee, should:

1. Review the bulleted list of readiness criteria items in the ERCOT Nodal Transition Plan Section 6.1, Market Readiness Criteria, to ensure its completion status in preparation for the readiness declaration described in Section 6.3, Market Readiness Declaration. 

2. Submit a PRR to modify ERCOT Zonal Protocol section 21.12.3, Notice to Market Participants of Effective Date for Nodal Protocol Provisions and Retirement of Zonal Protocol Provision, to remove TPTF from the list of approving groups, if desired. 



	14.
	ERCOT Nodal Transition Plan Section 6.3, Market Readiness Declaration
	On completion of all testing, including those tests specifically required of Section 6.3 and testing of ERCOT’s compliance with the requirements of the then established Protocols, ERCOT shall make a public declaration to describe the operational readiness of its systems to perform according to the protocols.  Any systems not meeting the requirements of the protocols as determined by ERCOT and the TPTF shall be clearly delineated in the declaration.

	The schedule for the market readiness declaration is included in the Go-Live plan and ERCOT Zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.


	TPTF Recommendation:

TAC should assume the responsibility for the ERCOT readiness declaration. 


Table B

TPTF Punchlist
The following listing shows those TPTF Punchlist items that remain open and the recommended closure actions.

	
	Description
	Comments
	Document that initiated The item
	Date added 
	STATUS (closed, open)
	Notes and Recommendations for Closure

	1.
	Informal review needed of System Change Request (SCR) 746, Dynamic Rating Data to TSP using Inter-Control Center Communications Protocol (ICCP) Link, to determine if an NPRR is required

	SCR746, Dynamic Rating Data to TSP using ICCP Link.
Projected increase for exported Supervisory Control and Data Acquisition (SCADA) values.
	SCADA EMS Requirements
	1/23/2007
	OPEN
	Trip Doggett will consult with Richard Howard and the ICCP group in order to find out if they are interested in producing an NPRR to reverse the decision in SCR746.


7/9/2007: 
Richard Howard - will capture requirement in nodal without any additional SCRs or NPRRs.


Check with Bill Blevins whether this requirement is in the ICCP Handbook and what the speed is.



	2.
	Funding/Accounting during market trials
	 
	Metrics review
	3/6/2007
	OPEN
	7/9/2007:  
Cheryl Yager will talk with TPTF regarding credit transition to nodal at the July 23-25 TPTF meeting.

Request Daryl Cote to follow up on this issue after LFC test procedures are finalized.
2/24/2009: 
To remain open as a TPTF action item and referred to the Credit Work Group (CWG) for input and guidance on testing the credit integration into EDS 4 currently scheduled for Spring 2010. 


	3.
	Issue of .xml version of Statements and Invoices by Application Programming Interface (API) should be available Market Participants via additional formats including .csv, xls, etc. 

	 
	COMS Requirements
	5/24/2007
	OPEN
	2/24/2009:
Awaiting response from Commercial Systems (COMS)/Program Management Office (PMO).

	4.
	Discuss High Sustained Limit (HSL) and URL issues at a future TPTF meeting
	 
	Integration and Design Authority (IDA) Whitepaper IDA013, Seasonal/ Temperature/ Hydrogen Pressure based Reactive Capacity Curves and MW Capability Curves


	6/21/2007
	OPEN
	Diran Obadina to follow up with TPTF.

2/24/2009:  
Awaiting the ERCOT Operations Business Process for managing system voltage and expectation for modeling of the reactive capability curve.

	5.
	Confirm billing determinants for the results are included in settlements extracts
	 
	 
	7/9/2007
	OPEN
	2/24/2009:  
Need to provide billing determinants that will be available in the settlements extract to support Market Participant building its shadow settlement system.
Action item: 
Stacy Bridges is requested to pass ownership of this item to the Commercial Operations Subcommittee (COPS).

  

	6.
	Issue of substation names in retail market business; should they be consistent with the ERCOT network model and if so, what is the plan to get that done including the timeline

	 
	 
	7/9/2007
	OPEN
	Trip Doggett will touch base with Raj Chudgar.

2/24/2009:  
This item is discussed and needs to be verified if it becomes a major updating issue.

	7.
	Update the Credit Monitoring and Management (CMM) CSD to indicate that the definition of Congestion Revenue Right (CRR) includes Pre-Assigned CRRs (PCRRs) and McCamey Flowgate Rights (MCFRIs).
 
	 
	CMM CSD
	7/11/2007
	OPEN
	2/24/2009:  
Action Item:  Stacy Bridges to pass ownership of this item to the CWG regarding the need to create a value for PCRRs and MCFRIs to properly calculate the credit constraint in the CRR auction for owners of these instruments.  

 

	8.
	Elaborate the manual processes for CMM and document them in the CMM Operating Procedures (See the CMM Punch Tab in this workbook)

	 
	CMM Requirements/ CMM CSD
	7/11/2007
	OPEN
	2/24/2009:
CMM Business Procedures should be reviewed by Market Participants in the process described in Table A, Row 1 (above).  

	9.
	ERCOT’s telemetry validation process
	ERCOT’s Business Process of validating new telemetry when it’s first made available to the ERCOT system needs to be described and implemented. TSPs and other Market Participants should support this new process.  

	
	1/07/2009
	OPEN
	2/24/2009:
This issue is being resolved by ERCOT and the Network Data Support Working Group (NDSWG).  
Once this item is resolved by ERCOT and the NDSWG, TAC, or its designee, needs to determine how much, if any, regression testing needs to be done on the checkout performed on EDS 1 and EDS 2. 

	10.
	Discuss the updated change-process flowchart with TPTF (targeted for January 2009)

	
	
	12/15/2008
	OPEN
	2/24/2009:  
TAC, or its designee, needs to review the process flowchart.

	11.
	TPTF developed an action plan in meetings with the PMO on the Project Schedule. Several pending action items require final resolution by ERCOT and other working groups. 

	
	
	12/15/2008
	OPEN
	2/24/2009:   
TAC, or its designee, needs to review the final resolution of the remaining action plans of the PMO and the other working group, as posted in the TPTF Punchlist under the Tab labeled “012909 ScheduleResponses 35.” 


	12.
	Identify the change process to be followed for the Nodal Data Services Master List (NDSML).
	ERCOT is considering collective view of comments received and will prepare a response—not applicable for inclusion into the Integration Program Schedule

	
	12/15/2008
	OPEN
	2/24/2009:  
TAC, or its designee, needs to review the final resolution of updating the NDSML.

	13.
	Confirm that recent updates in Business Requirements documentation covers the reporting requirements per PUC Subst. R. 25.505(d), Projected Assessment of System Adequacy (PASA), and (f), Publication of Resource and Load Information in ERCOT Markets; also confirm how these reports will be provided

	
	
	12/15/2008
	OPEN
	2/24/2009:  
TAC, or its designee, needs to review the final resolution of updating the Business Requirements and CSD documents.  

	14.
	Requested Diran Obadina to discuss the Data Consistency check Whitepaper at the next NDSWG in February 2009
	
	
	1/20/2009
	OPEN
	2/24/2009:  
TAC, or its designee, 

1. Will be informed when the white paper is completed to provide TSPs information on model validation for preparations for SEM Go-Live.  

2. Will verify that ERCOT does incorporate this White Paper in the SEM Go-Live Procedure document.



Table C

Quick Response Working Group Issues
The TPTF established the Quick Response Working Group (QRWG) to help promote timely communication between the Stakeholders and nodal project teams and between ERCOT Market and Operations home teams for nodal-related issues requiring timely attention and response. The QRWG did not function as a decision-making body but as an intermediary for an immediate contact to TPTF. As issues were referred to the QRWG, volunteer members of the TPTF agreed to lead the QRWG activities by:

· defining an issue and its impact on Market Participants;
· delineating proposed solutions for the issue and leading any discussions convened to address the issue and its resolution; and,
· presenting the issue and proposed solutions in a formal TPTF meeting for disposition by the TPTF. 

The following two issues that were referred to the QRWG remain unresolved:

1. Market Participant suggestions regarding the release of RUC dispatch instructions as described in the ERCOT Business Procedures.

Deliverables
RUC Market Operations procedures that describe the actions an ERCOT operator will take when a RUC execution completes, to determine if any Dispatch Instruction should be immediately provided to the QSE or withheld because additional start-up time is available on the RUC-committed Resource until the time the Resource is needed for reliability.
Objectives

To assure that ERCOT operator actions support the wholesale market by utilizing, market actions rather than executing a command and control dispatch, when possible.  This can be facilitated by assuring the requirements of Nodal Protocol Section 3.2.3, System Adequacy Reports, Paragraph (2), for the “short term” are integrated into the RUC dispatch procedures to provide the market with creditable expected operating reserves for future hours along with a list of Transmission Constraints that have a high probability of being binding in SCED and/or DAM for each hour of the Operating Day.  
QRWG suggests that the ERCOT Business Procedures should address the following issues:

A. How much additional notice (hours) should ERCOT operators give to Qualified Scheduling Entities (QSEs) whose units are showing the need for RUC commitment beyond the Resource’s start-up time?

B. Should ERCOT be allowed to use a weekly RUC to give guidance to the Day-Ahead RUC (DRUC) and Hourly RUC (HRUC) processes for Resources that require more notice than 18 hours prior to start?

C. Should ERCOT be allowed to make RUC commitments for Resources of higher cost in order to keep faster-starting units of lower cost available for system conditions contingencies contrary to current language in Protocols?

TPTF Recommendations for Continuing TAC Action:
Discussions between QRWG and ERCOT indicate that the ERCOT Operations and Market Systems groups will support relaxed issuance of RUC dispatch instructions for Quick Start Resources such as Hydro and Combustion Turbine (CT) units. 
Further discussion regarding longer start time Resources is required.  TPTF recommends that this subject continue to be addressed during reviews of ERCOT Business Practices as they are developed by the ERCOT Nodal Project Manager and his or her team.
2. Update of the Nodal Protocol Transition Plan Matrix

The Nodal Protocol Transition Plan Matrix (referenced in Zonal Protocol section 21.12) considers each section of the Nodal Protocols to determine the date for;
· Effective Date for Readiness Criteria Measurement 
· TNMID (Go-Live date for each Protocol Section)
· Performance Measured Under Nodal Protocols Section 8, Performance Monitoring and Compliance, Date
· Nodal Compliance Application Date

These dates are a function of the revised ERCOT Nodal Project Schedule and the EDS test schedule and the TNMID.  QRWG met with members of the ERCOT EDS Project Team, Public Utility Commission of Texas (PUCT) Regulatory Enforcement Group, and Texas Regional Entity (TRE) staff to begin the effort of updating this matrix given the revised ERCOT timeline.  The ERCOT EDS Project Team has agreed to perform this task with the assistance of the PUCT and TRE staff and Market Participants. 

TPTF Recommendations for Continuing TAC Action:
A. TAC, or its designee, should continue to participate in the Nodal Protocol Transition Plan update process. 
B. TAC, or its designee, needs to develop a plan to communicate the updates to the effective dates for Readiness Criteria measurement, Protocol effective dates, performance measurement dates, and compliance dates to all Market Participants.  

