ERCOT Impact Analysis Report


	PRR

Number
	803
	PRR

Title
	Revised Implementation Approach for PRR 601

	Impact Analysis Date
	February 20, 2009

	Cost/Budgetary Impact
	$100k to $250k 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	A project will be required to implement PRR 803.  It is estimated that implementing the requirements of this PRR will take 3 to 6 months upon project initiation. 

	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTEs) needed.  

	ERCOT Computer System Impacts
	Changes will be made to ERCOT Energy Management and Market Systems (EMMS), Enterprise Data Warehouse (EDW), and Market Database systems to implement this Protocol Revision Request (PRR).  There will also be relatively minor code changes to Lodestar.  


	ERCOT Business Function Impacts
	This PRR would necessitate that ERCOT create a coordinated testing plan to ensure successful deployment across the market.



	Grid Operations & Practices Impacts
	None.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects: N/A


	Comments

	Significant ERCOT and market testing will be necessary to successfully implement this change.
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