PRS Recommendation Report

	NPRR Number
	146
	NPRR Title
	ICCP Telemetry Information Submittals

	Timeline
	Normal
	Recommended Action
	Approval

	Date of Decision
	February 19, 2009

	Nodal Protocol Section Requiring Revision
	3.10.1, Time Line for Network Operations Model Change Requests

	Proposed Effective Date
	To be determined.

	Priority and Rank Assigned
	To be determined.

	Revision Description
	This Nodal Protocol Revision Request (NPRR) changes the Inter-Control Center Protocol (ICCP) data object names submittal to 15 days.

	Overall Market Benefit
	Improve the quality of information ERCOT receives on ICCP data object names. 

	Overall Market Impact
	Reduced burden on Transmission Service Providers (TSPs) and Qualified Scheduling Entities (QSEs) to provide needed information in a timely and correct manner.  This NPRR will also prevent TSPs and ERCOT from modeling ICCP data object names that may not ever exist and then removing them at a later date. 

	Consumer Impact
	None.

	Credit Impacts
	ERCOT Credit Staff and the Credit Work Group (Credit WG) have reviewed NPRR146 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

	Procedural History
	· On 7/31/08, NPRR146 was posted.
· On 8/8/08, ERCOT comments were posted.

· On 8/21/08, PRS considered NPRR146.

· On 9/2/08, Transition Plan Task Force (TPTF) comments were posted.

· On 9/10/08, a second set of TPTF comments were posted.

· On 9/24/08, PRS again considered NPRR146.

· On 10/22/08, a second set of ERCOT comments were posted.

· On 10/23/08, PRS again considered NPRR146.

· On 11/13/08, a third set of ERCOT comments were posted.

· On 11/20/08, PRS again considered NPRR146.

· On 12/17/08, a third set of TPTF comments was posted.

· On 12/18/08, PRS again considered NPRR146.

· On 1/22/09, PRS again considered NPRR146.

· On 2/18/09, a fourth set of ERCOT comments were posted.

· On 2/19/09, PRS again considered NPRR146.

	PRS Decision 
	On 8/21/08, PRS unanimously voted to refer NPRR146 to TPTF.  All Market Segments were present for the vote.
On 9/24/08, PRS unanimously voted to recommend approval of NPRR146 as amended by TPTF comments dated September 2, 2008.  All Market Segments were present for the vote.
On 10/23/08, PRS unanimously voted to table NPRR146 pending the development of an Impact Analysis.  All Market Segments were present for the vote.

On 11/20/08, PRS unanimously voted to refer NPRR146 to TPTF.  All Market Segments were present for the vote.

On 12/18/08, PRS unanimously voted to recommend approval of NPRR146 as amended by the 12/17/08 TPTF comments.  The Independent Generator Market Segment was not present for the vote.

On 1/22/09, PRS unanimously voted to table NPRR146.  All Market Segments were present for the vote.

On 2/19/09, PRS unanimously voted to forward the PRS Recommendation Report to TAC and note to TAC that NPRR146 has been approved post-Nodal Go-Live as stated in the 2/18/09 ERCOT comments and therefore would be slated to be in a future release.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 8/21/08, PRS noted that TPTF had not reviewed NPRR146.
On 9/24/08, PRS noted that TPTF proposed revisions to NPRR146.

On 10/23/08, there was no discussion.

On 11/20/08, it was noted that ERCOT submitted comments that were posted on 11/13/08, and it was requested that NPRR146 be referred to TPTF to consider these comments.

On 12/18/08, ERCOT Staff explained that the changes proposed by the 12/17/08 TPTF comments added clarity to the Protocol language but did not change the functionality of the process.

On 1/22/09, it was noted that ERCOT believes that NPRR146 is not Needed for Go-Live.
On 2/19/09, ERCOT Staff explained that ERCOT has determined that NPRR146 is not needed for Nodal Go-Live, as further explained in the 2/18/09 ERCOT comments, and that pursuant to the procedure put in place pursuant to PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS, an appeal of this decision must be filed within ten (10) Business Days after 2/18/09.  The PRS chair stated that since this was the first NPRR subject to the PRR799 procedure, it would be forwarded to TAC to receive additional input.  


	Quantitative Impacts and Benefits


	Assumptions
	1
	ERCOT can complete model testing for telemetry data in less than 7 days for new telemetry points. 

	
	2
	

	
	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	None.
	No additional implementation cost.

	
	2
	
	No additional staffing cost.  Possible contractor reduction.

	
	3
	
	

	
	4
	
	

	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Enhanced TSP and ERCOT efficiency due to not having to enter data multiple times into the Network Model Management System (NMMS).  There is no reason to add data three months ahead of time and then to have to go back and change it later. 
	200 man-hours per year @ $65/hour.

	
	2
	Enhanced Market Participant efficiency.
	More accurate telemetry data, less likely to test incorrectly.  Save 120 man-hours per year at $65/hr for settlements & billing information.

	
	3
	Reduced congestion cost.
	Potential to reduce congestion cost with more accurate telemetry data. 

	
	4
	
	

	Additional Qualitative Information
	1
	Will give ERCOT shorter time period for telemetry testing from 90 to seven days.  This only affects the ICCP data; all other model information will still be provided to ERCOT as required.

	
	2
	Fewer model changes for ERCOT models.  Testing will be reduced due to fewer changes.

	
	3
	

	
	4
	

	Other Comments
	1
	ERCOT systems require less changes and better modeling of telemetry information.

	
	2
	Fewer work-arounds and better telemetry information.

	
	3
	

	
	4
	


	Comments Received

	Comment Author
	Comment Summary

	ERCOT 080808
	Expresses opposition to proposed revisions; states that ERCOT system designs and business processes would require significant changes that would overshadow any perceived benefit proposed.

	TPTF 090208
	Proposes revisions to change the proposed seven-day timeline for submitting ICCP telemetry to 15 days; proposes revisions to the NPRR cover page language.

	TPTF 091008
	Indicates that on 9/8/08, TPTF declared NPRR146 to be "Needed for Go-Live."

	ERCOT 102208
	Indicates that the development of an Impact Analysis for NPRR146 will be deferred until the 11/20/08 PRS meeting.

	ERCOT 111308
	Explains how ICCP data submittals will be treated and what modifications to NMMS will need to be made.

	TPTF 121708
	Inserts table from ERCOT 111308 comments that explains how ICCP data submittals will be treated into paragraph (6) of Section 3.10.1.

	ERCOT 021809
	States that ERCOT believes that NPRR146 is not needed for Nodal Go-Live.


	Original Sponsor

	Name
	Jim Jacoby

	Company
	American Electric Power

	Market Segment
	Investor Owned Utility (IOU)


	Proposed Protocol Language Revision


3.10.1
Time Line for Network Operations Model Change Requests
(1)
ERCOT shall perform periodic updates to the ERCOT Network Operations Model.  Market Participants may provide Network Operations Model updates to ERCOT to implement planned transmission and Resource construction one year before the required submittal date below.  TSPs and Resource Entities must timely submit Network Operations Model changes pursuant to the schedule in this Section to be included in the updates.

(2)
For a facility addition, revision, or deletion to be included in any Network Operations Model update, all technical modeling information must be submitted to ERCOT pursuant to the ERCOT NOMCR process.

(3)
TSPs and Resource Entities shall submit Network Operations Model updates at least three months prior to the physical equipment change.  ERCOT shall update the Network Operations Model according to the following table:

	Deadline to Submit Information to ERCOT 

Note 1
	Model Complete and Available for Test 

Note 2
	Updated Network Operations Model Testing Complete

Note 3
	Update Network Operations Model Production Environment
	Target Physical Equipment In-Service Date 

Note 4

	Jan 1
	Feb 15
	March 15
	April 1
	Month of April

	Feb 1
	March 15
	April 15
	May 1
	Month of May

	March 1
	April 15
	May 15
	June 1
	Months of June–August

SUMMER MODEL

	June 1


	July 15
	August 15
	September 1
	Month of September

	July 1


	August 15
	September 15
	October 1
	Month of October

	August 1


	September 15
	October 15
	November 1
	Month of November

	September 1
	October 15
	November 15
	December 1
	Month of December

	October 1


	November 15
	December 15
	January 1
	Month of January (the next year)

	November 1


	December 15
	January 15
	February 1
	Month of February (the next year)

	December 1


	January 15
	February 15
	March 1
	Month of March  (the next year)


Notes: 

1.
Transmission and Resource data submissions complete per ERCOT Network Operations Model Change Request process for inclusion in next update period.

2.
Network Operations Model data changes and preliminary fidelity test complete by using the Network Operations Model test facility described in Section 3.10.4(3).  The test version of the Network Operations Model will be available for market review and further testing by Market Participants.

3.
Testing of the Network Operations Model by Market Participants is complete and ERCOT begins the Energy Management System testing prior to placing the new model into the production environment.

4.
Updates include changes starting at this date and ending within the same month.

(4) 
ERCOT shall only approve energization requests when the Transmission Element is satisfactorily modeled in the Network Operations Model.  

(5)
In order to allow for construction schedules, TSPs may use pseudo-breakers and switches to designate future facilities configurations such that the Network Operations Model topology may be correctly implemented as construction of new facilities is accomplished.
(6)
NOMCR submittals containing only ICCP data object names shall be provided no later than fifteen (15) days prior to the proposed Energize Date for Transmission Elements represented by the ICCP data object names and shall not be subject to IMM and PUC reporting (reference 3.10.4 ERCOT Responsibilities (5)), according to the following:

	NOMCR that contains ICCP Data and is submitted …
	ERCOT shall …
	Subject to IMM & PUC Reporting

	Beyond 90 days of the energization date
	Allow the NOMCR with ICCP data l 
	No

	Between 90 and 15 days of energization date
	Allow the NOMCR with only ICCP data 
	No

	Within 15 days of the energization date
	Require a new NOMCR to be submitted containing the ICCP data 
	Yes
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