NPRR Review and Approval Steps

STAGE INITIATION REFINEMENT - ASSESSMENT RECOMMENDATION - APPROVAL

Requestor
drafts NPRR

Requestor

. 2

e Project Engineer  refines functional impact

e Project Manager  schedule and budget

e Vendor detailed functionality, cost
and schedule assessment
(if needed)

e Home Team Rep post Go-Live impact

B = : Market Rules ensures
Lo : Market Rules: Market Rules:
S : . : :
n:: 2 H completeness e Posts NPRR > Posts NPRR —»| Market Rules posts IA Ma_rkeé RUI?S pclets
@ '§ H + * Posts disposition/comments e Posts disposition/comments revised protocois
<X o 5 * Notifies Requestor** e Forwards 'y
< 8 : Market Rules requests
= : CEO review T
1 no
’ v
8 CEO reviews and Proceed with yes
O 5 determines disposition* evision request?
5 § v
3 R TPTF*** comments/
2| LW . . |
a i informati e reviews language high level estirhate
Q E .________"..a.C.\{QI;].C.e.I.I’l.QI.ﬂla.I.QI’J"" o determines if needed for Go-Live ~ [=======---, s
<F = 5 e considers special situations 5
o ' o provides input to draft NPRR ' yes
o . '
c . .
1 1 3 |
£ ; :
e ' '
3 ; :
8 % PRS TAC BoD
@ H H recommends recommends 5
@ : approval? approval? approves:
@) g PRS takes < no PRS endorses A PP y pp y
< | opriate action | €T e :
= ; appropriate action language? ; no no no
9 | ; \ 4 v v
o 0 yes ' PRS takes TAC takes BoD takes
5 E appropriate action appropriate action appropriate action
E E CCB reviews impact .CEO Is informed of
H H —p»|impact to Nodal
' ' assessment.
' ' Program
: nos *
h 4 Project Team assesses impact

SME determines
D e L L L PP LR L L R PP P {functionality impact
(1-4)

authorizes full impact
assessment?

Nodal Change
Impact Assessor

* 5days ** Requestor may appeal CEO'’s decision to the Board of Directors *** |f there are any subsequent substantive changes, CEO must be notified




	NPRR Review Process�

