Board Action Report


	PRR Number
	799
	PRR Title
	ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS

	Timeline
	Urgent
	Action
	Approved

	Date of Decision
	February 17, 2009

	
	

	Protocol Sections Requiring Revision 
	21.8.1, Review and Posting of System Change Requests 

21.11.3.1, Review and Posting of Nodal Protocol Revision Requests


	Effective Date
	February 17, 2009

	Priority and Rank Assigned
	Not applicable.

	Revision Description
	This Protocol Revision Request (PRR) mandates ERCOT CEO approval before Nodal PRRs (NPRRs) may be posted to the Market Information System (MIS).  This PRR also mandates ERCOT CEO approval for System Change Requests (SCRs) that impact system functionality for the Nodal Market.  This PRR also allows an appeal mechanism for the submitter of the NPRR or SCR if the ERCOT CEO’s decision is to reject the NPRR or SCR.

	Overall Market Benefit
	Not applicable.

	Overall Market Impact
	Not applicable.

	Consumer Impact
	Not applicable.

	Credit Implications 


	ERCOT Credit Staff and the Credit Work Group (Credit WG) have reviewed PRR799 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

	Procedural History
	· On 1/19/09, PRR799 was posted.

· On 1/21/09, ERCOT comments were posted.

· On 1/21/09, the motion to grant PRR799 Urgent status passed via email vote.
· On 1/21/09, an Impact Analysis was posted.

· On 1/22/09, PRS considered PRR799.

· On 2/5/09, TAC considered PRR799.

· On 2/17/09, the ERCOT Board considered PRR799.

	PRS Decision
	On 1/22/09, PRS unanimously voted to recommend approval of PRR799 as amended by ERCOT comments and as revised by PRS.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 1/22/09, it was requested that the sponsor of PRR799 be changed from the Public Utility Commission of Texas (PUCT) Chair, Barry Smitherman, to ERCOT CEO, Bob Kahn.  Concerns were expressed that this would set a precedent changing sponsorship after a PRR has already been granted Urgent status.  It was explained that in the situation PRR799 was appealed to the PUCT, there would be a potential conflict of interest.  Market Participants supported the concept of PRR799; however, they requested that ERCOT Staff also make a commitment to limit changes to the scope for Nodal implementation.  It was questioned whether or not ERCOT Staff should have the final determination on whether or not an NPRR or SCR is “Needed for Go-Live” and that PRR799 would limit stakeholder input.  It was emphasized that at its January 20, 2009 meeting, the ERCOT Board had expressed an interest in PRR799 moving forward on an Urgent basis.  

	TAC Decision
	On 2/5/09, TAC voted to recommend approval of PRR799 as amended by TAC.  There were three abstentions from the Independent Retail Electric Provider (IREP) Market Segment.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 2/5/09, questions were raised regarding the appeal of the ERCOT CEO decision on an NPRR.  It was clarified that any interested party could appeal the ERCOT CEO decision.  It was also clarified that the stipulation of ERCOT CEO approval was only applicable to the zonal market and would expire with Nodal Go-Live.  

	Board Decision
	On 2/17/09, the ERCOT Board approved PRR799 as revised by the ERCOT Board.


	Quantitative Impacts and Benefits
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	Market Cost
	
	Impact Area
	Monetary Impact
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	Not applicable.
	Not applicable.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Not applicable.
	Not applicable.
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	Additional Qualitative Information
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	Comments Received

	Comment Author
	Comment Summary

	ERCOT 012109
	Proposed changing references of “ERCOT CEO” to “ERCOT CEO or his designee”.  


	Sponsor

	Name
	Bob Kahn

	E-mail Address
	bkahn@ercot.com 

	Company
	ERCOT


	Proposed Protocol Language Revision


21.8.1
Review and Posting of System Change Requests

SCRs shall be submitted electronically to ERCOT by completing the designated form provided on the MIS.  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the SCR.  All SCRs must include a detailed explanation of the effect to the ERCOT market structure, ERCOT Market Participants, and ERCOT operations.  

The SCR shall also include the following information:

(1)
description of desired additional system functionality or the additional information desired;

(2)
reason for the suggested change;

(3)
impacts and benefits of the suggested change to ERCOT operations and Market Participants, to the extent that submitter may know this information; and

(4)
general administrative information (organization, contact name, etc.).

ERCOT shall evaluate the SCR to determine whether the request should be submitted as a PRR or NPRR.  If ERCOT determines that the SCR should be submitted as a PRR or NPRR, ERCOT will notify the submitting Entity within five (5) Business Days of receipt, and the submitting Entity shall withdraw its SCR and may submit a PRR or NPRR in its place.

ERCOT shall evaluate the SCR for completeness and shall notify the submitting Entity, within five (5) Business Days of receipt, if the SCR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the SCR and render it complete. An incomplete SCR shall not receive further consideration until it is completed.  In order to pursue the SCR requested, the submitting Entity must submit a completed version of the SCR with the deficiencies corrected.
Any SCR that impacts system functionality for the Nodal market must be evaluated by the ERCOT Chief Executive Officer or his designee (“ERCOT CEO”) before assigning the SCR to the appropriate subcommittee of TAC (“Assigned TAC Subcommittee”). The ERCOT CEO shall complete his evaluation within 5 business days or provide notice to the submitter that additional time is necessary.   Within three (3) Business Days after the ERCOT CEO’s decision, ERCOT shall notify the submitter of the SCR of the ERCOT CEO’s determination.  If the ERCOT CEO determines the SCR is not necessary prior to the Texas Nodal Implementation Date, any ERCOT member, Market Participant, P.U.C.T Staff or ERCOT Staff may appeal the decision directly to the ERCOT Board.  Such appeal to the ERCOT Board must be submitted to ERCOT within ten (10) Business Days after the date of the ERCOT CEO’s decision.
Once a SCR that impacts system functionality for the Nodal market has been evaluated by the ERCOT CEO, ERCOT shall post the completed SCR and the ERCOT CEO’s decision to the MIS and distribute the SCR and the ERCOT CEO’s decision to the Assigned TAC Subcommittee within three (3) Business Days after the ERCOT CEO’s decision has been made.
ERCOT shall assign a complete SCR to the Assigned TAC Subcommittee, post the SCR to the MIS and distribute the SCR to the Assigned TAC Subcommittee within three (3) Business Days of a determination of completeness for an SCR that does not impact system functionality for the Nodal Market or within three (3) Business Days after the ERCOT CEO’s decision on an SCR that impacts system functionality for the Nodal market.
Any posted SCR that impacts system functionality for the Nodal market and that changes scope during the stakeholder process, must be reevaluated by the ERCOT CEO before proceeding to the next TAC subcommittee, TAC or ERCOT Board for review. 
21.11.3.1
Review and Posting of Nodal Protocol Revision Requests

(1)
NPRRs shall be submitted electronically to ERCOT by completing the designated form provided on the MIS.  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the NPRR.

(2)
The NPRR shall include the following information:

(a)
Description of requested revision;

(b)
Reason for the suggested change, including whether the appropriate TAC task force has reviewed the change and the date of such consideration;

(c)
Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;

(d)
List of affected Nodal Protocol sections and subsections;

(e)
General administrative information (organization, contact name, etc.); and

(f)
Suggested language for requested revision.

(3)
ERCOT shall evaluate the NPRR for completeness and shall notify the submitter, within five (5) Business Days of receipt, if the NPRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the NPRR and render it complete.  An incomplete NPRR may not receive further consideration until it is completed.  In order to pursue the revision requested, a submitter must submit a completed version of the NPRR with the deficiencies corrected.
(4)
Once the NPRR has been determined to be complete, the NPRR must be evaluated by the ERCOT Chief Executive Officer or his designee (“ERCOT CEO”) before posting on the MIS.  The ERCOT CEO shall make his determination within 5 business days or issue a notice to the submitter advising them that additional time is necessary.  Within three (3) Business Days after a determination by the ERCOT CEO, ERCOT shall notify the submitter of the NPRR of the ERCOT CEO’s decision.  If the ERCOT CEOdetermines the NPRR is not necessary prior to the Texas Nodal Market Implementation Date, any ERCOT member, Market Participant, P.U.C.T Staff or ERCOT Staff may appeal the decision directly to the ERCOT Board.  Such appeal to the ERCOT Board must be submitted to ERCOT within ten (10) Business Days after the date of the ERCOT CEO’s decision.
(5)
Once a submitted NPRR has been evaluated by the ERCOT CEO, ERCOT shall post the completed NPRR and the ERCOT CEO’s decision to the MIS and distribute the NPRR to the PRS within three (3) Business Days after the ERCOT CEO’s decision has been made.
(6)  
Any posted NPRR that changes scope during the stakeholder process, must be reevaluated by the ERCOT CEO before proceeding to the next TAC subcommittee, TAC or ERCOT Board for review. 
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