ERCOT Nodal Transition Plan Tasks Assigned to TPTF
	
	SOURCE DOCUMENT
	TASK
	STATUS
	COMMENT/RECOMMENDATION

	1
	TPTF Charter, System Specification, Procurement and Development

ERCOT Nodal Transition Plan Section 5.1 (2)(a), Business Requirements
	The final version of each requirements document, before it is used, must be approved by the TPTF as being in compliance with applicable protocols.
	1) Business Requirement Document revisions incorporating Baseline 2 NPRRs changes remain to be reviewed and approved.

2) Business Requirement Document revisions will be required to incorporate post Baseline 2 NPRRs that have been or may be approved


	All Business Requirements Documents to at least version 1.0 have previously been reviewed and approved by TPTF.

TPTF Recommendation:

The ERCOT Nodal Program has an active on-going task entitled “Requirement and Conceptual Design Re-Approval Activities” in progress.  The Program Lead is Betty Luedke.  TAC or a TAC designee should complete the review and approval of Business Requirements brought forward under this task. Additionally, a work process for the post go-live maintenance of these documents remains to be developed.

	2
	TPTF Charter, System Specification, Procurement and Development 

ERCOT Nodal Transition Plan Section 5.1 (2)(b), Conceptual system Design Document
	TPTF will approve these documents and comment on any possible compliance issues with applicable protocols.


	1) Conceptual Design Document revisions incorporating Baseline 2 NPRRs changes remain to be reviewed and approved.

2) Conceptual Design Document revisions will be required to incorporate post Baseline 2 NPRRs that have been or may be approved


	All Conceptual Design Documents to at least version 1.0 have previously been reviewed and approved by TPTF.

TPTF Recommendation:

The ERCOT Nodal Program has an active on-going task entitled “Requirement and Conceptual Design Re-Approval Activities” in progress.  The Program Lead is Betty Luedke.  TAC or a TAC designee should complete the review and approval of Conceptual Design documents brought forward under this task. Additionally, a work process for the post go-live maintenance of these documents remains to be developed.

	3
	TPTF Charter, System Specification, Procurement and Development (f)

ERCOT Nodal Transition Plan Section 5.1 (2)(f), ERCOT/Market Participant Interface Standards
	The final design of each interface, before the interface is built, must be approved by TPTF as being in compliance with applicable protocols.


	TPTF has approved a current version of the following interface documents: 

a) the EIP External Interface Specification; *

b) the MIS Business Requirements and Conceptual Design documents;
c) the MIS Business Requirements for Notices, Notifications Alarms and Alerts; and,

d) Extract and Report Specifications
ERCOT has yet to submit the Market Interface User Guide to TPTF for approval

* TPTF has formally approved the EIP External Interfaces Specification up to v1.07 and has reviewed and concurred with the disposition of market comments through v1.16. The current active Sandbox version of the Specification is v1.17. Currently, an additional updated version (v1.18) of the Specification is expected to be deployed for a period of Sandbox activity before the seminal production-grade v1.19 is deployed to the EDS environment pending committee approval.    


	All interface documents have been approved by TPTF to at least version 1.0.

A new release of the External Interface Specification 1.19 is scheduled to be provided in September 2009 and it represents the final build out needed by Market Participants to be ready for Go-Live testing

TPTF Recommendation:

The MIS Business Requirements and Conceptual Design Documents are part of the Nodal Program task entitled “Requirement and Conceptual Design Re-Approval Activities” and should be processed as recommended in the above.

TAC or a TAC designee should complete the review and approval of all remaining interface standards revisions brought forward by ERCOT.  

Additionally, a work process for the post go-live maintenance of these documents remains to be developed.

	4
	TPTF Charter (g), (h), and (i)

ERCOT Nodal Transition Plan Sections

5.1 (2)(g), Value Engineering

5.1(2)(h), Protocol Interpretation Decisions

5.2(2)(i), Answers to vendor questions


	TPTF will either approve or reject vendor or developer suggestions; ERCOT’s answers to vendor questions; and, ERCOT Protocol Interpretations based on compliance with applicable protocols.


	No formal process was established by ERCOT and TPTF to formally identify a vendor suggestions or question rather ERCOT took all Vendor suggestions//questions and presented them as their own.   TPTF and the Program SMEs discussed matters of this nature as the ERCOT SMEs became aware of the functionality of the vendor applications. 

The resolution of these issues frequently where documented via draft NPRRs, white papers and System Integration Papers (SIG).  Many but not all of the white papers and SIG papers were approved by TPTF.  The approved white papers and SIG papers lead to the creation of NPRRS, Nodal Procedures, and new Business Requirements and Conceptual Design Documents.   

TPTF processed the NPRRs in accordance with PRS referrals.  

Any Business Requirements, conceptual Design Documents and Nodal Procedures were also approved by TPTF.


	Examples of this documentation include:

a) Explanation of Market Submissions Items incidental to DAM submissions
b) Procedure for Identifying Resource Nodes

c) Nodal Non-Spinning Reserve Service Deployment, etc.

TPTF Recommendation:

TAC or a TAC designee should continue to work with ERCOT, as the Nodal Project Teams, uncover system application functionalities that result in the need for protocol interpretations.  The goal of this collaboration is to identify the best way to proceed forward consistent with the approved schedule and budget.  And, additionally, to identify the best way to document the consensus to the Market Participants. 

	5
	TPTF Charter, Network Operations Model
ERCOT Nodal Transition Plan Section 5.1 (3)
	ERCOT and TSPs shall establish the network model to be used for initial testing of the new systems and make it available to Market Participants for testing. This network model should include a working and stable State Estimator that provides estimates of all loads where nodal prices will be calculated before nodal market testing periods for at least six months.  After testing, the network model must be approved by the TPTF before initial nodal price testing for the settlements process.     
	Delivery of the Network Model to Market Participants is scheduled for August 2009.
	TPTF Recommendation:

TAC or the TAC designee should approve the network model.

	6
	ERCOT Nodal Transition Plan Section 5.3 (3), Market Training Track


	TPTF approval of the Market Participant Training Readiness document
	??
	TPTF Recommendation:

??

	7
	TPTF Charter, Training
ERCOT Nodal Transition Plan Section 5.3 (6), Market Training Track
	TPTF review of all course curriculums for completeness and applicability,  TAC was presented with the latest version of the doc in January 2008

(S. Bridges to verify with THailu that development of all courses is indeed complete).
	TPTF has reviewed course curriculums 

as contained in the document;

http://nodal.ercot.com/docs/pd/mer/pd/t-cc/nodal_training_course_curric_v4_0.doc  


	TPTF Recommendation:

TAC or the TAC designee should continue to review course curriculums for completeness and applicability.

	8
	TPTF Charter, SCED
ERCOT Nodal Transition Plan Section 5.4.4(1), Security Constrained Economic Dispatch
	ERCOT, the IMM, and Market Participants shall, with the concurrence of the TPTF, develop a method for Market Participants to create and provide individual Resource offer curves to SCED.  
	Complete
	

	9
	ERCOT Nodal Transition Plan Section 5.4.4(4), Security Constrained Economic Dispatch
	The Site-Acceptance Test will be performed by ERCOT.  Any revised design documentation resulting from Site Acceptance Test will be provided to the TPTF
	Refer to 5.1 Task Descriptions
	

	10
	TPTF Charter, Integrated Systems Testing and EDS Master Test Plans and Test Results

	The EDS Master Test Plans must be approved by the TPTF as being in compliance with applicable Protocols.  At the conclusion of the EDS Test for each of the systems listed, ERCOT shall obtain TPTF approval indicating that the Test Results demonstrate the system has been successfully tested and is capable of performing in accordance with the system Business Requirements and the Conceptual Design. Integrated Systems Test Plans shall be posted for TPTF review and comment
	TPTF has approved Master Test Plans for EDS1 and EDS 2 and ERCOT has completed this testing.  Test Plans for EDS 3, EDS4, 168 Hour test, Go-Live Plan have been approved by TPTF, but need updating to indicate the new delivery schedule.

To complete the remaining chartered TPTF task of reviewing and approving Test Results, TPTF currently anticipates that the Test Results will include data related to entry criteria, exit criteria, and metric scores for each phase of EDS testing, and that the data will be provided by the EDS Team in PPT format at the conclusion of each phase of EDS testing.


	TPTF Recommendation:

TAC should approve all updated test plans.

	11
	TPTF Charter, 168 Hour Test
ERCOT Nodal Transition Plan Section 5.4.8(4), Load Frequency Control Testing
	On reasonable completion of trial operations testing of DAM and RUC, and a majority of QSEs completing testing of (1), (2), and (3) above, ERCOT, with the approval of the TPTF, may declare the system ready for the 168 Hour Test.
	Yet to be completed
	TPTF Recommendation:

TAC should assume the responsibility to declare the system ready for the 168 hour test.  TAC may want to delegate the detailed reviews necessary to support  this readiness declaration to a subgroup of TAC.

	12
	TPTF Charter,

Certification of Market Readiness Criteria
	No part of the nodal market may start operation until all the Market Readiness Criteria for the part of the nodal market have been met.  Certification that all Market Readiness Criteria have been met must be made by each of the following: the TPTF, TAC, ERCOT, and the ERCOT Board
	Yet to be completed.  First part of the nodal systems to Go-live is the Single Entry Go-Live scheduled for August 2009
The timing and mechanics for incrementally noticing market readiness for essential nodal activities is currently described in ERCOT Protocol 21.12, Process for Transition to Nodal Market Protocol Sections
	TPTF Recommendation:

TAC should review the bulleted list of readiness criteria items in Transition Plan Section 6.1, Market Readiness Criteria to ensure its completion status in preparation for the readiness declaration described in Section 6.3, Market Readiness Declaration.. 

	13
	ERCOT Nodal Transition Plan Section 6.3, Market Readiness Declaration
	On completion of all testing, including those tests specifically required of this section and testing of ERCOT’s compliance with the requirements of the then established Protocols, ERCOT shall make a public declaration to describe the operational readiness of its systems to perform according to the protocols.  Any systems not meeting the requirements of the protocols as determined by ERCOT and the TPTF shall be clearly delineated in the declaration.
	Yet to be completed
	TPTF Recommendation:

TAC should assume the responsibility presently delegated to the TPTF in the ERCOT Readiness Declaration. 
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