DRAFT
Wholesale Market Subcommittee (WMS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, January 28, 2009 – 9:30 a.m. – 4:00 p.m.
Attendance

Members:

	Clemenhagen, Barbara
	Topaz
	

	Clevenger, Josh
	Brazos Electric Power Coop.
	

	Cochran, Seth 
	Sempra
	

	Comstock, Read
	Direct Energy
	Alt. Rep. for M. McMurray

	Emery, Keith
	Tenaska
	

	Greer, Clayton
	J Aron
	

	Jackson, Tom
	Austin Energy
	

	Maduzia, Franklin
	Dow Chemical
	Alt. Rep. for A. Brand

	Miller, Gary
	Bryan Texas Utilities
	

	Morris, Sandy
	LCRA
	Alt. Rep. for B. Belk

	Muñoz, Manuel
	CenterPoint Energy
	

	Ögelman, Kenan
	CPS Energy
	

	Pieniazek, Adrian
	NRG 
	

	Schubert, Eric
	BP Energy
	

	Soutter, Mark
	Invenergy
	

	Stephenson, Randa
	Luminant
	

	Torrent, Gary
	OPUC
	

	Troutman, Jennifer
	AEP
	


The following proxies were assigned:

· Dave Cook to Read Comstock

· Christine Hauk to Kenan Ögelman

· Randy Jones to Adrian Pieniazek

· Clif Lange to Josh Clevenger

· Jennifer Taylor to Read Comstock

Guests:

	Brandt, Adrianne
	Austin Energy
	

	Brown, Jeff
	Shell Energy
	

	Detelich, David
	CPS Energy
	

	Fenoglio, Walt
	EMMT
	

	Goff, Eric
	Reliant Energy
	

	Grimes, Mike
	Horizon Wind
	

	Jackson, Pat
	Cities
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lookadoo, Heddie
	NRG
	

	Reid, Walter
	Wind Coalition
	

	Seymour, Cesar
	SUEZ
	

	Wagner, Marguerite
	PSEG TX
	

	Whittle, Brandon
	DBET
	

	Wittmeyer, Bob
	DME
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Cory
	
	

	Coon, Patrick
	
	

	Flores, Isabel
	
	

	Gonzalez, Ino
	
	

	Levine, Jonathan
	
	

	Nowicki, Len
	
	

	Wattles, Paul
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

WMS Chair Brad Belk called the meeting to order at 9:35 a.m. 
Antitrust Admonition

Mr. Belk directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with these guidelines.  A copy of the guidelines was available for review.

ERCOT Board of Directors (Board) and TAC Meeting Update 
Kenan Ögelman reported on the January 2009 Board meeting, noting extensive discussion of the Nodal Program budget; the disposition of the Transition Plan Task Force (TPTF); and assertions in the Utilicast report regarding the Nodal Program and the stakeholder process.  Mr. Ögelman also reported other topics of discussion included the necessity for a cohesive plan to address wind integration issues and metrics, perhaps looking to ERCOT for lessons learned; that ERCOT should explore possible ways to incorporate storage and have an awareness of existing rules regarding storage; and some disappointment with stakeholder responsiveness to Board concerns.
January 5, 2008 TAC Meeting
Mr. Ögelman noted extensive TAC discussion of Ancillary Service cost allocation, the disposition of TPTF, and whether 2009-2010 Operator Training budgets were sufficient.  Ms. Clemenhagen added that a Special Board meeting was held on January 21, 2009 to discuss the Nodal Program budget of $660 million.

Approval of Election Process

Brittney Albracht reported that the method of selecting WMS leadership must be determined annually, and reviewed the following proposed process: 

Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate, or if requested by WMS member.

· One vote per Entity. 

· Simple majority of votes wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of WMS.

· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above).

Mr. Belk moved to approve the proposed WMS Leadership election process.  Gary Miller seconded the motion.  The motion carried unanimously.  

Election of ROS Leadership 

Ms. Albracht opened the floor for nominations.

Adrian Pieniazek nominated Barbara Clemenhagen for 2009 WMS Chair.  Read Comstock nominated Mr.  Ögelman for 2009 WMS Vice Chair.  Ms. Clemenhagen and Mr. Ögelman accepted their respective nominations.

Mr. Belk moved that nominations be closed and that Ms. Clemenhagen and Mr. Ögelman be named 2009 WMS Chair and Vice Chair, respectively, by acclamation.  Mr. Pieniazek seconded the motion.  The motion carried unanimously.

Ms. Clemenhagen thanked WMS members for their support, and Mr. Belk for leadership for the past three years.  
Approval of December 17, 2008 WMS Meeting Minutes (see Key Documents) 

Eric Goff suggested a revision to the draft December 17, 2008 WMS meeting minutes.  

Mr. Belk moved to approve the December 17, 2008 WMS meeting minutes as amended.  Manuel Muñoz seconded the motion.  The motion carried unanimously.
Working Group/Task Force Updates (see Key Documents)
Market Credit Working Group (MCWG)
Ms. Clemenhagen noted that the MCWG charter would be considered at the February 2009 WMS meeting.

QSE Managers Working Group (QMWG)
David Detelich reviewed recent activities of the QMWG.
Confirm 2009 QMWG Leadership 

Mr. Pieniazek moved to endorse Mr. Detelich as the 2009 QMWG Chair.  Josh Clevenger seconded the motion.  The motion carried unanimously.

Wind-powered Generation Resource (WGR) Production Potential (WGRPP) Forecast Accuracy Analysis 

Mr. Detelich noted that he forwarded an e-mail to the WMS exploder with additional information regarding WGRPP forecast accuracy.  Market Participants discussed that ERCOT has set an accuracy target for AWS Truewind; that Protocol Revision Request (PRR) 794, Meteorological Data Required from QSEs Representing Wind-powered Generation Resources, provides ERCOT with an enforcement arm to obtain data from wind farms; and that the Board is looking for action on the forecast.

Optimal Procurement of Ancillary Services 
Market Participants discussed that four hour blocks still use the Net Load concept; that further optimization would be available with the implementation of the Risk Assessment Tool; that ERCOT prefers to gain operation experience with the tool before recommending a change to the Procurement Methodology; and that the tool is intended to capture reserve uncertainty.  Market Participants suggested revisions to the QMWG statement on Non-Spinning Reserve Service (NSRS) procurement.

Randa Stephenson moved:

WMS believes that procurement of NSRS as described in the 2009 ERCOT Methodologies for Determining Ancillary Service Requirements has improved using the Net Load concept and current tools available. WMS endorses changing from on-peak/off-peak periods to the four hour block for NSRS sizing.  WMS further agrees that the alternatives that ERCOT is developing will further optimize the procurement of NSRS.  

Eric Schubert seconded the motion.  Market Participants discussed that effects to costs are unknown; that ERCOT is working to get information technology in place for the Risk Assessment Tool to execute with real-time data and forecasts to generate Loss of Load Probabilities (LOLP); that another month of data might not provide much more detail; that the risk-based methodology might be beneficial in the future but is still several months out; and that ERCOT Operations is comfortable with four hour blocks.  The motion carried unanimously.

John Dumas added that ERCOT posts NSRS requirements on the 20th of each month.
WGR-only QSE Scheduling Metric
Mr. Detelich noted that the February 23, 2009 QMWG meeting will largely be given to discussion of the hourly scheduling metric and other WGR metrics; and that there is much pressure from the Legislature to deliver a cohesive plan to address wind integration issues as soon as possible.
Verifiable Cost Working Group (VCWG) 
Confirm 2009 VCWG Leadership

Mr. Pieniazek moved to endorse Heddie Lookadoo and Ino Gonzales as 2009 VCWG Co-Chairs, and Russell Lovelace as 2009 VCWG Vice Chair.  Mr. Clevenger seconded the motion.  The motion carried unanimously.

VCWG Update

Mr. Pieniazek presented and overview of Fuel Index Price (FIP) issues in the Reliability Unit Commitment (RUC), verifiable cost and other Nodal Market processes, and recommended modifying FIP in sections of Nodal Protocol language.  Ms. Lookadoo presented a summary of recent VCWG activities, and expressed concern that all Market Segments are not regularly represented at VCWG meetings.  Market Participants discussed FIP adder options; which deadband margins allowed for dispute; that the deadband is recommended to mitigate the problem of exceptional events; whether gross dollars rather than percentages should be prescribed in order to discourage minimal claims; and that a claim that is minimal to one Entity, might represent significant cost to a smaller Entity, and small players should not be discouraged from participating and bringing disputes.
Market Participants also discussed whether the adder would blunt incentives in the RUC process to encourage three-part offers; that make-whole payments might be affected; and what percentage of socialized costs above FIP would be acceptable to minimize the administrative costs associated with constant mitigation. 
Application of Nodal Fuel Adder
Mr. Clevenger moved that WMS endorse Nodal Fuel Adder Option 1, set the value of X at 10% and direct the VCWG to address Settlement issues associated with Option 2 and return to WMS with a more robust recommendation.  Clayton Greer seconded the motion.  The motion carried with two abstentions from the Consumer and Independent Retail Electric Provider (IREP) Market Segments.

Renewable Technology Working Group (RTWG) 
Jennifer Troutman reported that no new RTWG issues had been assigned to WMS, and encouraged Market Participants to attend the following day’s meeting for the discussion of the issues list.

Confirmation of Modeling Approach for EPS Meters with Loss Compensation (see Key Documents)
Don Tucker presented background information and noted that the issue had been presented at both TPTF and WMS, and that ERCOT is requesting confirmation from WMS regarding the modeling concept for placement of ERCOT-Polled Settlement (EPS) Meters in the network model for compensated meter points, understanding that Resource sign-off on the placement of the EPS Meters will be obtained during the MP10 process. 

Ms. Stephenson moved to endorse ERCOT’s modeling approach for EPS Meters with Loss Compensation as presented.  Mr. Muñoz seconded the motion.  The motion carried unanimously.

Nodal Protocol Revision Request (NPRR) 147, DAM Short Pay Changes – PRS referred to WMS (see Key Documents)
Mr. Greer reviewed the purpose of NPRR147; Mr. Ögelman reviewed his comments for developing a pre-pay mechanism.  Market Participants discussed the remand of NPRR147 from PRS; that NPRR147 represents significant changes to billing systems and is not in the current scope for the Nodal Program; and that NPRR147 would be treated as a System Change Request (SCR) if deemed necessary for Nodal Program implementation.

Ms. Clemenhagen referred NPRR147 to the Market Credit Working Group (MCWG).  Mr. Ögelman noted that NPRR147 is also before the Credit Work Group (Credit WG).  Jonathan Levine noted that the Protocol Revisions Subcommittee (PRS) requested a recommendation in time for the February 2009 PRS meeting, and suggested that an update would be appreciated.
NPRR167, Options for Filing Verifiable Costs – QSEs or Resources
Ms. Clemenhagen noted that NPRR167 was referred to WMS after the agenda posting deadline, and asked Market Participants if there were objections to referring the item to the VCWG.  Market Participants discussed that no one at the PRS meeting could justify why Resources should be able to submit verifiable costs directly to ERCOT; that rationale for optionality should be presented; that some Resources are concerned about posting costs through Qualified Scheduling Entities (QSEs); and that the word “or” in the Protocols presents fundamental policy concerns.

Mr. Lovelace requested that the issue not be referred to the VCWG again.  Market Participants suggested that VCWG leadership prepare a better statement of the justification for this NPRR.  Ms. Clemenhagen suggested that remaining issues should be exercised at the February 2009 WMS meeting.
Local Congestion Management with WGRs 

Mr. Dumas reminded Market Participants of recent discussions regarding System Protection Systems (SPS) and WGRs tripping under N-1 conditions, and proposed an Operating Guide Revision Request (OGRR) requiring WGRs to monitor their element that trips SPS, as the SPS is the last resort to protect Transmission equipment.  

Walter Reid asserted that transmission is incapable of handling the flow of generation to the Load, and that local Congestion management techniques should apply; that WGRs are allowed to be non-bid Resources; and that WMS is not the venue for consideration of the particular issues.  Marguerite Wagner expressed concern for losses to operations staffing, and opined that Resources could have been directed toward manual intervention and mitigation of Congestion issues.  Dan Jones expressed concern regarding the current compensation scheme that incents Entities to not self-manage without instruction, and instead generate and be paid for output that can go nowhere. 

Mr. Dumas cited problems with open access, as WGRs are connecting where the transmission equipment can be overloaded pre-contingency.  Market Participants further discussed that some issues might be addressed as part of the interconnection process.  Ms. Stephenson requested that ERCOT present Congestion costs at the February 2009 WMS meeting.  Ms. Clemenhagen referred further discussion of the issues to the Congestion Management Working Group (CMWG). 
SCR754, WGRPP Forecasts Posted on Zonal TML (see Key Documents)
Mr. Dumas reported that postings and e-mails will run parallel for a certain time after implementation of SCR754.  
Mr. Ögelman moved to recommend approval of SCR754 as submitted.  Ms. Morris seconded the motion.  Mr. Ögelman opined that improvements to the forecast are difficult to accomplish absent SCR754.  The motion carried unanimously.  

Discussion Group Report – PRR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment 

Ms. Stephenson reported that the PRR776 Discussion Group met twice since the January 2009 TAC meeting; that topics included what options may be easily implemented, NSRS transparency, the use of a sub-QSE to manage offers, and potential compliance issues; that discussion will continue; and that the issue will again be before the February 2009 TAC meeting.

Non-Implemented Approved Zonal PRRs (see Key Documents)
Troy Anderson presented the estimated impacts of new PRRs and PRRs and SCRs that have been approved but not implemented, and noted that in most cases, less expensive and faster alternatives are being considered, and reviewed delivery options, assumptions and additional considerations.  Market Participants discussed that PRR776 and PRR791, Shortage Pricing Mechanism, should be added to the list; and that the longer projects are delayed for analysis, the less likely anything will be delivered due to demands on both ERCOT and Market Participant resources.  Ms. Clemenhagen requested that ERCOT and QMWG review the impacts of changing 5/5 minute ramping to 7.5/7.5 versus 7/8 in PRR601, 15 Minute Ramping for BES and Base Power Schedule, and that an updated list be returned for consideration at the February 2009 WMS meeting.

Emergency Interruptible Load Service (EILS) Report: Cost Comparison with Ancillary Services (see Key Documents)

In response to a request from TAC in December, Paul Wattles presented the background, guidelines and bid review process for EILS and provided a comparison of EILS costs to Ancillary Service costs across the same time periods.  Market Participants discussed that the Black Start selection process also has an internal ERCOT review team; that average procured EILS bid prices are trending upwards while other Ancillary Service prices are trending downwards; that procured EILS megawatts declined significantly from the previous Contract Period; and whether the price of EILS would be lowered if it were to be converted to a 30-minute requirement and deployed earlier in system emergency conditions.

Mr. Wattles noted that EILS bids are evaluated relative to the prices of other Ancillary Services over recent history but that future clearing prices cannot be known, and noted that the Public Utility Commission in its rule revisions in 2007 stated that EILS should be a vehicle for the growth of demand response in the Region.  Market Participants discussed that EILS is deployed late in the Energy Emergency Alert (EEA) process; at what subscription level the operational value approaches zero; and that anyone may petition the Public Utility Commission of Texas (PUCT) to reopen Substantive Rule §25.507 to improve the rule in light of experience.  Ms. Clemenhagen stated that she would provide the EILS update to TAC and would ask TAC to provide direction. 

TAC-assigned Action Items and 2009 WMS Goals

Ms. Clemenhagen requested that working groups send 2009 goals to her for discussion at the February 2009 WMS meeting.
Other Business/Adjourn

Ms. Clemenhagen adjourned the meeting at 3:40 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: � HYPERLINK "http://www.ercot.com/calendar/2009/01/20090128-WMS" ��http://www.ercot.com/calendar/2009/01/20090128-WMS� 
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