ERCOT Impact Analysis Report


	COPMGRR Number
	011
	COPMGRR Title
	Updates to include the implementation of Project Number 70006 – 02 Website Enhancements for ERCOT Outages

	Impact Analysis Date
	February 12, 2009

	Cost/Budgetary Impact
	None.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The requirements of this COPMGRR were already delivered through Project 70006_02 Website Enhancements for ERCOT Outages Phase II.  This COPMGRR can take effect upon ERCOT TAC approval.

	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTEs) needed.  

	ERCOT Computer System Impacts
	No system changes required.

	ERCOT Business Function Impacts
	Existing business processes can accommodate this revision request.



	Grid Operations & Practices Impacts
	None.




	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects:  N/A


	Comments

	None.
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