
ERCOT ROS Operations Working Group (OWG)

Scope

Membership of the Operations Working Group (OWG) consists of operations representatives from QSEs, TDSPs, and a representative from ERCOT.  The OWG reports to the Reliability and Operations Subcommittee (ROS) on a regular basis.

The ROS Chair, with ROS approval, approves the OWG Chair and subgroup Chairs as recommended by OWG.

When consensus cannot be achieved on an issue, it is presented to the ROS for disposition.

The chair of the OWG schedules meetings as required to discharge its responsibilities.

Functions of the OWG include:

· Review the effectiveness of ERCOT Control Area, TDSP, QSE, and PGC coordination and identify any needed improvements and recommend appropriate solutions for ROS action or approval.

· Develop and annually review the ERCOT Black Start Guide and recommend revisions for ROS approval. 

· Review proposed Operating Guides Revisions/Amendments and make recommendations for ROS approval.  

· Review ERCOT Operating Guides for alignment with NERC Reliability Standards requirements.  Recommend Operating Guide Revision Requests (OGRRs), Protocol Revision Requests (PRRs), and/or Standard Authorization Requests (SARs) where necessary.
· Identify operator training needs, provide input in the Annual Operator Training Seminar, and submit proposals for meeting those needs.

· Assist with review and analysis of unusual or emergency type events having a significant impact on ERCOT.
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