Operating Guide Revision Request


	OGRR Number
	220
	OGRR Title
	Synchronization with PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS 

	Date Posted
	February 5, 2009


	Operating Guide Sections Requiring Revision 
	1.3.1, Introduction

1.3.4.1, Review and Posting of Operating Guide Revision Requests

1.3.7, Nodal Operating Guide Revisions

	Protocol Sections Requiring Revision, if any
	See PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS.

	Requested Resolution 
	Urgent.  In mid-2008, ERCOT put into place new change control processes for the Nodal project that required approval by the ERCOT Chief Executive Officer (CEO) before any Nodal Protocol Revision Request (NPRR) could take effect.  Although these processes greatly reduced the amount of NPRRs that are adopted, ERCOT Staff was still required to spend a great deal of time preparing Impact Analyses for NPRRs that are proposed.  At the January 14, 2009 Public Utility Commission of Texas (PUCT) Open Meeting, the Commission expressed concerns that certain committees and groups may “somehow slow down the process” for finalizing a Nodal market.  The Commission also commented that “it’s about time we lock [Nodal] down … stop designing and redesigning it; we are entering a very critical phase of integration and testing, not only for ERCOT but also for Market Participants.”  As a result of the issues discussed above, revised Protocol language is proposed that gives the ERCOT CEO more scope control over the Nodal project in order to deliver a Nodal market within a designated schedule.    Parallel changes are being made to the Operating Guides for Nodal Operating Guide Revision Requests (NOGRRs). 

	Revision Description
	This Operating Guide Revision Request (OGRR) mandates ERCOT CEO approval before NOGRRs may be posted to the Market Information System (MIS).  This OGRR also allows an appeal mechanism for the submitter of the NOGRR if the ERCOT CEO’s decision is to reject the NOGRR.

	Reason for Revision
	Lock down system functionality for the Nodal market and deliver the Nodal market within a designated schedule.

	Overall Market Benefit
	Not applicable.

	Overall Market Impact
	Not applicable

	Consumer Impact
	Not applicable.


	Quantitative Impacts and Benefits

	Assumptions
	1
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	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	Not applicable.
	Not applicable.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Not applicable.
	Not applicable.
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	Additional Qualitative Information
	1
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	Other Comments
	1
	

	
	2
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	4
	


	Sponsor

	Name
	Bob Kahn

	E-mail Address
	bkahn@ercot.com

	Company
	ERCOT

	Phone Number
	512-225-7010

	Cell Number
	

	Market Segment
	N/A


	Market Rules Staff Contact

	Name
	Ann S. Boren

	E-Mail Address
	aboren@ercot.com

	Phone Number
	512-275-7411


	Proposed Guide Language Revision


1.3.1
Introduction

(1)
A request to make additions, edits, deletions, revisions, or clarifications to these Operating Guides, including any attachments and exhibits to these Operating Guides, is called an Operating Guide Revision Request (OGRR).  Except as specifically provided in other Sections of these Operating Guides, this Section shall be followed for all OGRRs.  ERCOT Members, Market Participants, PUCT Staff, ERCOT Staff, and any other Entities are required to utilize the process described herein prior to requesting, through the Public Utility Commission of Texas (PUCT) or other Governmental Authority, that ERCOT make a change to these Operating Guides, except for good cause shown to the PUCT or other Governmental Authority.
(2)
A request to make additions, edits, deletions, revisions, or clarifications to the Nodal Operating Guides, including any attachments and exhibits to the Nodal Operating Guides, is called a “Nodal Operating Guide Revision Request” (NOGRR).  Except as specifically provided for in Section 1.3.4.1, Review and Posting of Operating Guide Revision Requests, Section 1.3, Process for Operating Guide Revision, shall be followed for all NOGRRs.  ERCOT Members, Market Participants, PUCT Staff, ERCOT Staff, and any other Entities are required to utilize the process described herein prior to requesting, through the PUCT or other Governmental Authority, that ERCOT make a change to the Nodal Operating Guides, except for good cause shown to the PUCT or other Governmental Authority.
(3)
All decisions of the Operations Working Group (OWG), as defined below, the Reliability and Operations Subcommittee (ROS), the Technical Advisory Committee (TAC) and the ERCOT Board of Directors (Board) with respect to any OGRRs shall be posted to the Market Information System (MIS) within three Business Days of the date of the decision.  All such postings shall be maintained on the MIS for at least 180 days from the date of posting.

(4)
The “next regularly scheduled meeting” of the OWG, ROS, TAC, or the Board shall mean the next scheduled meeting for which required notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate Board or committee procedures.

(5)
Throughout the Operating Guides, references are made to the ERCOT Protocols.  ERCOT Protocols supersede the Operating Guides and any OGRRs must be compliant with the ERCOT Protocols.  The ERCOT Protocols are subject to the revision process outlined in Protocol Section 21, Process for Protocol Revision.
(6)
ERCOT Staff may make non-substantive corrections at any time during the processing of a particular OGRR.  Under certain circumstances, however, the Operating Guides can also be revised by ERCOT Staff rather than using the OGRR process outlined in this section.

(a)
This type of revision is referred to as an "Administrative OGRR" or “Administrative Change” and shall consist of non-substantive corrections, such as typos (excluding grammatical changes), internal references (including table of contents), improper use of acronyms, and references to ERCOT Protocols, PUCT Substantive Rules, the Public Utility Regulatory Act (PURA), North American Electric Reliability Corporation (NERC) regulations, Federal Energy Regulatory Commission (FERC) rules, etc.  Updates to the ERCOT Load Shed Table in Section 4.5.3.3, EECP Steps, shall be processed as an Administrative OGRR.

(b)
ERCOT shall post such Administrative OGRRs to the MIS and distribute the OGRR to the OWG at least ten Business Days before implementation.  If no interested party submits comments to the Administrative OGRR, ERCOT Staff shall implement it according to Section 1.3.6, Operating Guide Revision Implementation.  If any interested party submits comments to the Administrative OGRR, then it shall be processed in accordance with the OGRR process outlined in this section.

1.3.4.1
Review and Posting of Operating Guide Revision Requests

(1)
OGRRs shall be submitted electronically to ERCOT by completing the designated form provided on the MIS.  

(2)
The OGRR shall include the following information:

(a)
Description of requested revision;

(b)
Reason for the suggested change;

(c)
Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;

(d)
OGRR Impact Analysis (IA) (applicable only for an OGRR submitted by ERCOT Staff);

 (e)
List of affected Operating Guide Sections and subsections;

(f)
General administrative information (organization, contact name, etc.); and

(g)
Suggested language for requested revision.

(3)
ERCOT shall evaluate the OGRR for completeness and shall notify the submitter, within five Business Days of receipt, if the OGRR is incomplete, including the reasons for such status.  ERCOT may provide information to the submitter that will correct the OGRR and render it complete.  An incomplete OGRR shall not receive further consideration until it is completed.  In order to pursue the revision requested, a submitter must submit a completed version of the OGRR with the deficiencies corrected.

(4)
If a submitted OGRR is complete or once an OGRR is corrected, ERCOT shall post the complete OGRR to the MIS and distribute the OGRR to the OWG within three Business Days.

 (5)
Once a NOGRR has been determined to be complete, the NOGRR must be evaluated by the ERCOT Chief Executive Office (“CEO”) or his designee before posting on the MIS.  Within five (5) Business Days after a determination of completeness, ERCOT shall either:

 (a) 
Notify the submitter of the NOGRR of the ERCOT CEO or his designee’s decision; or
 (b) 
Inform the submitter of the NOGRR that additional time is needed to make a decision.  
If the ERCOT CEO or his designee decides the NOGRR is not necessary prior to the Texas Nodal Market Implementation Date, the submitter of the NOGRR may appeal the decision directly to the ERCOT Board.  Such appeal to the ERCOT Board must be submitted to ERCOT within ten (10) Business Days after the date of the ERCOT CEO or his designee’s decision.
(6)
Once a submitted NOGRR has been evaluated by the ERCOT CEO or his designee, ERCOT shall post the completed NOGRR and the ERCOT CEO or his designee’s decision to the MIS and distribute the NOGRR to the ROS within three (3) Business Days after the ERCOT CEO or his designee’s decision has been made.

(7)
Any posted NOGRR that changes scope during the stakeholder process may need to be further evaluated by the ERCOT CEO or his designee before proceeding to the next TAC subcommittee, TAC, or ERCOT Board for review.  
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