DRAFT
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 15, 2009– 9:30 a.m. – 3:30 p.m.
Attendance
Members:

	Armke, James
	Austin Energy
	

	Ashley, Kristy
	Exelon Generation
	Alt. Rep. for W. Kuhn

	DeTullio, David
	Air Liquide
	

	Donohoo, Ken
	Oncor
	

	Franklin, John
	E.ON
	

	Garrett, Mark
	Direct Energy
	

	Green, Bob
	Garland Power & Light
	

	Greer, Clayton
	J Aron and Company
	

	Helyer, Scott
	Tenaska Power Services
	

	Holloway, Harry
	SUEZ
	

	Jones, Randy
	Calpine
	

	Keetch, Rick
	Reliant Energy
	

	Kunkel, Dennis
	AEP
	

	Marsh, Tony
	Texas Power
	

	McCann, James
	Brownsville PUB
	

	McDaniel, Rex
	TNMP
	

	Moore, John
	South Texas Electric Cooperative
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Wagner, Marguerite
	PSEG Texas
	

	Williams, Blake
	CPS Energy
	

	Willms, Jerry
	LCRA
	Alt. Rep. for B. Hatfield


Guests:

	Barry, Victor
	Texas Regional Entity
	

	Bogen, David
	Oncor
	

	Bojorquez, Bill
	Sharyland Utilities 
	

	Bruce, Mark
	MJB Energy Consulting 
	

	Cochran, Seth
	Sempra Trading
	

	Collins, Bob
	Texas Regional Entity
	

	Davison, Brian
	PUCT
	

	Gaudi, Madan
	Next Era Energy
	

	Gibbens, David
	CPS Energy
	

	Goff, Eric
	Reliant
	

	Hassink, Paul
	AEP
	

	Hudson, Tony
	TNMP
	

	Jackson, Pat
	Citites
	

	Jones, David
	BPAE
	

	Klusmin, Armin
	CenterPoint Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Kremling, Barry
	GVEC
	

	Martin, Steve
	Oncor
	Via Teleconference

	Monachello, Rob
	Exelon
	

	Pavlovski, Matt
	Next Era Energy 
	

	Picon, Steve
	Next Era Energy
	

	Reid, Walter
	Wind Coalition
	

	Ryan, Marty
	NRG
	

	Schubert, Eric
	BPEC
	

	Shumate, Walter
	Shumate and Associates
	

	Soutter, Mark
	Invenergy
	

	Stewart, Roger
	HPE and 3rd PW
	

	Ward, Jerry
	Luminant
	

	Wybierala, Peter
	Next Era Energy
	


ERCOT-ISO Staff:

	John Adams
	
	

	Albracht, Brittney
	
	

	Blevins, Bill
	
	

	Brenton, Jim
	
	

	Bridges, Stacy
	
	Via Teleconference

	Coon, Patrick
	
	

	Dumas, John
	
	

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	Myers, Steve
	
	

	Teixeira, Jay
	
	

	Villanueva, Leo
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

ROS Chair Paul Rocha called the meeting to order at 9:35 a.m.  2009 ROS members introduced themselves.
Antitrust Admonition

Mr. Rocha directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
Mr. Rocha reported that the Texas Regional Entity (TRE) report might be delivered later in the day than scheduled.
Approval of December 11, 2008 ROS Meeting Minutes (see Key Documents)

Mark Garrett moved to approve the December 11, 2008 ROS meeting minutes as posted.  Scott Helyer seconded the motion.  The motion carried unanimously.

Technical Advisory Committee (TAC) Update 
Mr. Rocha reviewed highlights of the January 2009 TAC meeting, and noted that the Study of Load Acting As Resource (LaaR) Capability for Current Responsive Reserve Service Level was discussed and would be considered by ROS later in the day.
Renewable Technologies Working Group (RTWG)
Mr. Garrett reported that the next day’s RTWG meeting would complete an issues list and establish a priority for each issue, outline the quarterly report to the Public Utility Commission of Texas (PUCT).  Mr. Garrett added that the quarterly report would be reviewed by TAC.

Approval of Election Process

Brittney Albracht reported that the method of selecting ROS leadership must be determined annually, and reviewed the following proposed process: 

Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate, or if requested by ROS member.

· One vote per Entity. 

· Simple majority of votes wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of ROS.

· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above).

Randy Jones moved to approve the proposed ROS Leadership election process.  Harry Holloway seconded the motion.  The motion carried unanimously.  

Election of ROS Leadership 

Ms. Albracht opened the floor for nominations.

Mr. Rocha nominated Ken Donohoo for 2009 RMS Chair.  Mr. Donohoo accepted the nomination.
Mr. Helyer moved that the nominations be closed and that Mr. Donohoo be named 2009 ROS Chair by acclamation.  James Armke seconded the motion.  The motion carried unanimously.

Marguerite Wagner nominated Rick Keetch for 2009 ROS Vice Chair.  Mr. Keetch accepted the nomination.
Mr. Rocha moved that nominations for 2009 ROS Vice Chair be closed.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

Ms. Wagner moved that Mr. Keetch be named 2009 ROS Vice Chair by acclamation.  Mr. R. Jones seconded the motion.  The motion carried unanimously.
Mr. Donohoo thanked ROS members for their support, and thanked Mr. Keetch for his willingness to serve as 2009 ROS Vice Chair.  Mr. Donohoo stated that would make every effort to utilize Market Participant time efficiently, and emphasized the need for presenters to deliver meeting materials in time for review by Market Participants.  Mr. Donohoo added that consideration would be given to providing some reports on a less-than-monthly basis.
ROS Voting Items (see Key Documents)
Operating Guide Revision Request (OGRR) 213, Synchronization with PRR775, Change the name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA) 
Randy Ryno moved to recommend approval of OGRR213 as recommended by the Operations Working Group (OWG).  Mr. Rocha seconded the motion.  The motion carried unanimously.

Protocol Revision Request (PRR) 776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment 

John Adams expressed concern that, with PRR776, Non-Spinning Reserve Service (NSRS) is potentially not being reserved, with potential impacts to system reliability.  Mr. Adams noted that PRR776 went to the Protocol Revisions Subcommittee (PRS) in one form and left the committee in another form; and that as PRR776 is currently tabled at TAC, the opportunity is being taken to inform ROS of potential reliability concerns that have developed.  Mr. Adams noted that ERCOT has been asked to develop a solution that does not require a system change and incorporates a host of features, and reported that ERCOT is developing two proposals – one with no system change but lacking some features, and one requiring system changes that incorporates all requested features.
Market Participants discussed that the item was noticed for a vote should ROS need to take action, but that the request by the PRR776 Discussion Group for a solution suitable to ERCOT Operations has mitigated some of the immediate concern; and that there is a potential conflict between reliability and the mechanism of how PRR776 will be used by the ISO, specifically if the ISO is not able to recall Reserves from the bid stack and fully deploy them, there is a risk of noncompliance with North American Electric Reliability Corporation (NERC) Reliability Standard BAL-002.  John Dumas noted that if Reserves are bid into the Balancing Energy market, there is no mechanism to indicate when they are struck and used by the market, making remaining Reserves and necessary actions inscrutable.  Mr. Dumas requested that ROS remain aware of the disposition of PRR776, and added that ERCOT would be clear and forthcoming with concerns.  
Mr. Donohoo thanked Mr. Adams and Mr. Dumas for their vigilance and invited continued input from ERCOT staff.  
System Change Request (SCR) 753, Transmission Outage Notice Detail Enhancements

Mr. R. Jones moved to waive notice of vote to discuss the disposition of SCR753.  Mr. Keetch seconded the motion.  Market Participants discussed that the OWG was directed to take up consideration of SCR753, will do so at the February 2009 OWG meeting, and that ROS should have the benefit of their opinion.  The motion failed with one abstention from the Independent Power Marketer Segment.
Mr. Donohoo requested that the item come for consideration by ROS at the February 2009 ROS meeting.
Draft PRR for Qualified Scheduling Entity (QSE) Day Ahead Metric related to PRR777, WGR QSE Metric Correction
Mr. Dumas reviewed the reason for PRR777 and noted its recent approval by the Board, and reported that ERCOT comments to PRR777 were converted to the draft PRR before ROS.  Market Participants discussed that additional Ancillary Service must be purchased is Resource Plans are not updated; that Resource Schedules would reflect only what the Entity is obligated to provide; and that the draft PRR fulfills a Board request for a replacement metric.

Ms. Wagner moved to endorse the Draft PRR related to PRR777, WGR QSE Metric Correction.  Mr. R. Jones seconded the motion.  Ms. Wagner and Mr. R. Jones accepted Mr. Keetch’s friendly amendment that the Draft PRR be reviewed by QMWG.  The motion carried with three abstentions from the Cooperative and Independent Power Marketer (IPM) Market Segments.
Study of LaaR Capability for Current Responsive Reserve Service Level
Tony Hudson presented the LaaR Capability for Current Responsive Reserve Service Level study results.  Market Participants discussed tiered deployment or lower trip points would allow for more Load participation; that Protocols allow 50% LaaR, and that consideration should be given only to levels that are safe and reliable; the implications of a frequency event just above a trip point wherein there is no response; and that responsiveness to recovery should also be considered for allowable participation percentages.  Bob Green added that staged tripping is a good engineering concept but difficult to implement due to the jeopardy posed to relay equipment of constant re-calibration and re-testing. 
Market Participants discussed the 150% testing requirement; that set points and geographic dispersion is more important; that the percentage was initially established to attract participation; and that efforts to tighten the requirement in Nodal met with much resistance.  Mr. Dumas expressed concern for the 150% requirement in the event that LaaRs are allowed to go above 50%, citing the potential for slow system recovery, relays operating more frequently with smaller trips due to lack of inertia, and other unintended consequences.
Market Participants discussed that Load qualification addresses the potential for cascades to take more of a Load than was intended; that the DWG did not study network effects, which was the primary benefit of geographical diversity; and that practical experience did not demonstrate high frequency excursions from an overtripping of LaaRs.
Mr. Rocha moved that ROS provide the LaaR Capability for Current Responsive Reserve Service Level study results for 2800MW to TAC, and recommend that the 50% of RRS be maintained in consideration of the study results and other factors, and that the study be rerun for 2300MW.  Dennis Kunkel seconded the motion.  Mr. Donohoo and Mr. Rocha recognized the DWG volunteers and ERCOT staff for their considerable time and effort in completing the study.  The motion carried unanimously.
Mr. Dumas noted that should 1400MW of LaaRs be possible, that consideration will need to be given to internal procedures for Direct Current Tie (DC Tie) events.
Standards Drafting Team (SDT)
Sarah Hinsley presented revisions to the Load Serving Entity (LSE) SDT and the Standard Authorization Request (SAR) 003 CPS2 ERCOT Waiver SDT for ROS consideration.
Mr. Garrett moved to approve revisions to the LSE SDT and the SAR-003 CPS2 ERCOT Waiver SDT as presented.  Mr. Keetch seconded the motion.  The motion carried unanimously.

ERCOT Operations Report (see Key Documents)
December Monthly Report
Naga Kota presented the December 2008 Operations report.  Regarding Day-Ahead Out of Merit Capacity (OOMC) and Reliability Must Run (RMR) Capacity Purchases, Market Participants noted a doubling after two flat years.  Leo Villanueva noted that some are due to seasonal issues, some are outages, and other are due to ERCOT proactively calling units on earlier.  Mr. Donohoo suggested that comment be provided to explain reported numbers.  Market Participants discussed that 60.1 is the trigger point for reporting and is rounded up from three decimal points; that units are shutting down because prices do no justify running; and that the increases might be due to the purchase of new NSRS.  Mr. Dumas noted that NSRS has only been deployed once in non-peak hours, making the theory problematic, though not impossible.
Regarding OCN Advisory Alerts and Emergency Notices, Mr. Dumas noted that the timing of fronts had much to do with misses.  Marty Ryan asked if stability limits, since approached frequently, might be posted so that entities might track and know when congestion is being approached.  Mr. Dumas noted that an SCR would be needed for transparency and visibility, and cautioned that if Entities can see what the stability limit is, in the West for example, at all times, that it is possible to determine which units are running in the West.  
Regarding Special Protection Systems (SPS) activations, Mr. Dumas noted that is was mentioned that there are concerns for market implications, that mitigation might be addressed through monitoring, and that an OGRR will be submitted.
TRE Compliance Report (see Key Documents)
Victor Barry provided an update of recent TRE activities, noting that TRE had just completed the first round of audits by the Federal Energy Regulatory Commission (FERC); that modifications to the directive from NERC regarding Load Serving Entity (LSE) registration had been made through the Standard Authorization Request (SAR) process; and that the TRE grew considerably in 2008, and that growth will likely slow in 2009.  
Mr. Barry also noted that TRE is encouraged by the work on ramp rates, and is looking for additional progress on long-term wind integration issues, and encouraged Market Participants to develop a Regional Standard for Control Performance Standard 2 (CPS2), as ERCOT’s exemption is not indefinite.
Market Participants discussed whether the TRE should resume reporting CPS1 compliance to ROS; that the TRE sends a letter that an issue investigation has ended, but does not send a letter indicating a determination of “no issue”; and that due to the high volume of e-mails sent by the TRE, Market Participants would appreciate a special subject line indicating that a response is needed, and that consideration should be given using “Texas Regional Entity” as the e-mail sender, rather than personal names.   
ERCOT Updates (see Key Documents)
System Planning

Mr. Donohoo requested that default and priority projects be tracked in the System Planning report, and noted that public meetings are to begin regarding the Certificate of Convenience and Necessity (CCN) on the Bowman-Jackson-Parker line.
Texas Nodal Implementation/Transition Plan Task Force (TPTF)
Stacy Bridges reviewed recent TPTF activities, noting that TPTF had not completed review of the ERCOT Nodal ICCP Communication Handbook v2.04; and that SCR752, Nodal: Allow QSEs to Enter Outages for All Assets, will likely be withdrawn.  Market Participants discussed that that costs are not the only driver in withdrawing SCR752; that withdrawing SCR752 maintains ERCOT’s predefined process for coordinating Outages; and that the expensive change to software would incorrectly assign QSEs with Resources the role of Transmission Operator.  Mr. Bogen noted that new Protocols require much more coordination, and that the Transmission Service Provider (TSP) will pick up additional work for the facility for coordinating and reporting Outages. 
Regarding the new Nodal Integrated Program Schedule, Mr. Donohoo requested that ROS be apprised of impacts to ROS working groups.
ROS Working Group Reports (see Key Documents)
Mr. Donohoo requested that all ROS Working Groups review their Procedures in light of compliance activities and the integration of renewable technologies, including a potential for 18,000MW of wind.
Critical Infrastructure Protection Working Group (CIPWG)
Steve Martin reported that the CIPWG met on January 12, 2009 to develop a work plan; that meetings would be held one week prior to the NERC Critical Infrastructure Protection Committee (CIPC), which meets quarterly; and that ROS will be kept apprised of issues before the CIPC.  Mr. Rocha added that the CIPWG would be considered at the February 2009 TAC meeting, and requested that the CIPWG develop and report to ROS positions regarding the Risk Assessment Working Group of the NERC CIPC.  Mr. Martin noted that Entities participate via the comment process; Mr. Rocha added that ROS may wish to direct the three elected ERCOT Region representatives, and encouraged the representatives to lead the charge to reject a proposal made at the last NERC CIPC meeting.
Dynamics Working Group (DWG)
Tony Hudson presented the DWG report and reviewed 2009 DWG Leadership selections for endorsement at the February 2009 ROS meeting.

Network Data Support Working Group (NDSWG)
David Bogen noted that NDSWG did not meet in December 2008, and reviewed 2009 NDSWG Leadership selections for endorsement at the February 2009 ROS meeting.  Mr. Bogen noted that the Transition Plan Task Force (TPTF) will soon request NDSWG assistance for the Network Modeling Management System (NMMS) team, that the work will be substantial, and that NDSWG will seek ROS approval at the February 2009 ROS meeting.

Mr. Bogen informed ROS that TPTF will come to ROS to seek approval of the Single Entry Model (SEM) go-live sequence to begin the transition to the nodal processes, and encouraged Market Participants with concerns regarding network modeling to attend NDSWG meetings.

Performance Disturbance Compliance Working Group (PDCWG) 
Mr. Green noted the accuracy of the December 2008 ROS meeting minutes regarding concerns raised regarding confidentiality, and added that while ERCOT Legal did not find the slides in question to be disclosers of confidential material, the name of the slide will be changed to “Non-Conforming Load” in an effort to avoid future confusion.  Mr. Green reviewed 2009 PDCWG Leadership selections for endorsement at the February 2009 ROS meeting.  Mr. Donohoo added that ROS will consider whether PDCWG should resume reporting compliance information.
System Protection Working Group (SPWG)
2009 SPWG Leadership selections will be considered for endorsement at the February 2009 ROS meeting.
Steady State Working Group (SSWG)
2009 SSWG Leadership selections will be considered for endorsement at the February 2009 ROS meeting.

Wind Operations Task Force (WOTF)
Mr. Garrett reviewed recent WOTF activities, reviewed issue statuses, and noted that the WOTF makes no recommendation as to whether the WOTF should be converted to a working group.  Market Participants discussed the ongoing nature of wind issues; that a standing forum is needed in ROS; that Mr. Garrett updates ROS on RTWG proceedings and that resources are already stretched; and that joint meetings with the Qualified Scheduling Entity (QSE) Managers Working Group (QMWG) would be helpful at times.
Market Participants also discussed that difference between the OWG and the Operating Guide Revision Task Force (OGRTF); the implications of ROS disbanding its wind group; the necessity of not duplicating efforts; and that multiple reviews of an issue by multiple groups are often beneficial and necessary.  Mr. Donohoo added that the ERCOT stakeholder process is the envy of other Independent System Operators (ISOs), and while at times frustrating, delivers a thorough, solid product.  Mr. Donohoo thanked Mr. Garrett and the WOTF to taking on large issues efficiently, and asked that the conversion to a working group be given additional consideration at the February 2009 ROS meeting.
Other Business

Mr. Helyer noted that the NERC Planning Committee formed a new task force to consider Generation and Transmission Planning concurrently, and would make recommendations in June 2008, and that volunteers were being accepted until January 26, 2009.  Mr. Helyer stated that the scope of the task force is to compare methods for resource adequacy, and that under Federal law, adequacy can only be measured, not ordered.  Kristy Ashley opined that the task force would frown upon ERCOT’s lack of process in the event of a drop below the 12.5% reserve margin.
Adjournment

Mr. Donohoo adjourned the meeting at 3:05 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/01/20090115-ROS" ��http://www.ercot.com/calendar/2009/01/20090115-ROS�





DRAFT Minutes of the January 15, 2009 ROS Meeting – ERCOT Public

Page 6 of 8

