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	Bogen, David
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	Boren, Ann
	ERCOT

	Bridges, Stacy
	ERCOT

	Caufield, Dennis
	Texas Regional Entity 

	Davison, Brian
	PUCT

	De La Rosa, Lewis
	PUCT

	McElfresh, Brandon
	ERCOT

	Mereness, Matt
	ERCOT

	Reynolds, Jim
	Power & Gas Consulting (via teleconference)

	Seibert, Dave
	ERCOT

	Shiekhi, S. A. 
	Texas Regional Entity

	Siddiqi, Shams
	Crescent

	Spangler, Bob
	Luminant

	Sumanam, Kalyan
	ERCOT

	Trefny, Floyd
	Reliant


This meeting to discuss the Nodal Protocol Transition Plan (NPTP) convened at 9:30 a.m. on Tuesday, February 3, 2009.
Antitrust Admonition

Stacy Bridges read the antitrust admonition as displayed.

Opening Remarks 

Bob Spangler opened the discussion of the NPTP spreadsheet, noting that the primary goal of the discussion was to consider the scope of work necessary for aligning the NPTP spreadsheet to the new nodal Integrated Program Schedule (IPS). 

Floyd Trefny provided background on how the spreadsheet is structured. He noted that the blue fonts within the spreadsheet indicated the most recent updates. 
Discussion of the “Nodal Project Schedule” Worksheet

It was noted that the column labeled “Features” in the “Nodal Project Schedule” worksheet represented major milestones in the Early Delivery Systems (EDS) test sequence as envisioned under the original nodal schedule. Part of the scope of work for the NPTP spreadsheet going forward will be to reevaluate these EDS milestones against the new IPS for completeness and accuracy, as well as to determine which current Protocol sections apply to them. 
It was noted that the column labeled “Project” in this worksheet may need to be updated to clarify the contents of the EDS Releases—or it may need to be deleted altogether if it proves to be too cumbersome.

It was noted that the row labeled “ERCOT Business Process” in this worksheet introduces a series of process-related activities (i.e., Load Forecasting, CRR Auction, Single-Entry Network Model, etc.) that will need to be reviewed for completeness and aligned with stable milestones in the new IPS. The group discussed the philosophy of how far back in time the business process dates should be extended to incorporate corresponding preliminary activities, such as training. It was noted that ERCOT will need to establish its own general rules to follow for incorporating such process dates into the NPTP spreadsheet and that any Market Participants needing a more detailed view may request one from ERCOT. 
Discussion of the “Nodal Protocol Application” Worksheet
It was noted that when the “Nodal Protocol Application” worksheet was added to the NPTP spreadsheet, the major sections of the Nodal Protocols were included, with single roll-up dates assigned to entire sections where possible and more detailed break-out dates assigned to subsections where necessary to clarify any sequences of incremental activities that will need to occur prior to go-live. When reviewing this spreadsheet, participants may find that some sections may need to be expanded and some may need to be collapsed. 

Dennis Caufield noted that when this worksheet was originally developed, some of the breakout dates for Nodal Protocol Section 3, Management Activities for the ERCOT System, were intended to address several timeline challenges that have since been solved via Nodal Protocol Revision Requests (NPRRs). As a result, participants will need to review the break-out dates for Section 3 again to determine which ones are still relevant and whether new ones should be added. Mr. Caufield also noted that participants reviewing the dates should be aware that several dependencies exist between the break-out dates for Section 3 and Section 8, Performance Monitoring and Compliance. Mr. Spangler noted that before the review of the Section 3 break-out dates is completed, the issues affecting the Network Operations Model (NOM) activities will need to be resolved by ERCOT and the Network Data Support Working Group (NDSWG). 

Shams Siddiqi noted that requirements for Verifiable Costs will become effective soon, so he recommended identifying break-out dates for Verifiable Costs in the worksheet.
Mr. Trefny noted that in the future, ERCOT will need a process for aligning the NPTP spreadsheet to the IPS whenever it changes so that all effective dates will remain current and dependable.

Discussion of the “Zonal Protocol Retirement” Worksheet

It was noted that participants will need to reach a consensus on the meaning of the retirement dates for Zonal Protocols as identified in the “Zonal Protocol Retirement” worksheet. Whenever a Nodal Protocol becomes effective, a corresponding Zonal Protocol is slated for retirement, although a one-to-one correspondence will not always occur because not all Protocol sections are tied to testing. This worksheet will need to be updated to reflect such correspondences as appropriate. 

Goals and Action Items for Future Discussions  

Mr. Spangler discussed goals for the next discussion. He recommended defining the column and row headings prior to the next discussion to help participants establish a common understanding of what the effective/retirement dates in the NPTP spreadsheet are intended to accomplish. He also recommended posting views of the IPS as key documents for attendees to reference while discussing the NPTP spreadsheet to promote an understanding of how dates in the NPTP spreadsheet relate to dates in the IPS.

Mr. Spangler noted that participants should first aim to align the dates in the NPTP spreadsheet with those in the new IPS and then aim to share the final work product with other stakeholder and compliance/oversight bodies to ensure that major issues are identified and resolved before the spreadsheet is installed as a governing artifact. 

The group discussed an end date for completing the alignment of the NPTP spreadsheet. Mr. Spangler suggested that the group complete the alignment by the time the measurement of readiness criteria begins for the Single-Entry Model (SEM) at the end of August 2009. If all the dates in the NPTP spreadsheet cannot be aligned by then, the dates related to SEM should be aligned, at a minimum. 

Assignment of Action Items

Participants discussed action items and made assignments as reflected in the table below. 

Adjournment

It was noted that the EDS team will announce future meeting dates as the become available. This discussion of the NPTP spreadsheet ended at 12:36 p.m. on Tuesday, February 3, 2009. 

	
	Action Item Identified
	Responsible Party

	1
	Update F. Trefny’s version of the NPTP spreadsheet with a focus on columns B, C, and D to provide header descriptions regarding what the contents of each column is intended to accomplish


	M. Mereness, EDS Team



	2
	Provide additional descriptions re: EDS1 R1 activities
	M. Mereness, EDS Team



	3
	Align metrics in NPTP spreadsheet to the IPS and consider a view of the data 
	B. McElfresh, EDS Team



	4
	· Review ZP Section 21.12.4 re: MIS postings of transition activities

· Consider how to address current posting of NPTP matrix


	A. Boren, Market Rules 

	5
	Identify process dates (e.g., RARF, PCRR nomination, NOIE Load Zone declarations, Verifiable Cost submissions, etc.)


	M. Mereness, P. Coon

	6
	Research zonal retirement dates


	TBD

	7
	Define:

· Texas Nodal Market Implementation Date


· Performance Measured Under Nodal Section 8 Date


· Nodal Compliance Application Date


	B. Spangler, F. Trefny

	8
	Review the concept of having three dates and the activity time between them according to definitions provided in 7 above for:

· Texas Nodal Market Implementation Date


· Performance Measured Under Nodal Section 8 Date

· Nodal Compliance Application Date


	TRE, PUC 

	9
	Establish an approval cycle for NPTP spreadsheet


	TBD

	10
	Identify completion date for the NPTP realignment with the IPS


	M. Mereness, EDS Team


� The meeting page and key documents for this discussion are posted at � HYPERLINK "http://www.ercot.com/calendar/2009/02/20090203-TPTFQRWG" ��http://www.ercot.com/calendar/2009/02/20090203-TPTFQRWG�.





Page 1 of 3

