Approval request for NDSWG support activities for Single Entry Model Go-Live
Date:  Jan 22, 2009

To:

Chairperson, Reliability and Operations Subcommittee (ROS)

ERCOT is requesting the approval of ROS for the Network Data Support Working Group (NDSWG) to work closely with ERCOT to detail the schedule and the activities of ERCOT and TSPs related to Single Entry Model Go-Live.

ERCOT will work closely with the NDSWG to help define the implementation details for the activities mentioned below:  

· Review of Network Modeling documents

· Network Modeling training for TSPs

· EDS testing for TSPs 

· Sample CIM Model submission schedule 
· Seed model freeze

· Service Request to NOMCR conversion process

· Process for submitting “critical” Service Requests after seed model freeze

· Review ERCOT data consistency check results

· Single Entry Model Go-Live 

· Required process for submitting Network Model changes through NOMCRs

· Coordination of Network Model synchronization by TSPs

This will help ERCOT in better understanding and accommodating the needs of the TSPs.  ERCOT will seek volunteers from the NDSWG to work closely with ERCOT on the definition of some of the above tasks.  

Appendix 1 is a view of the SEM schedule as of Jan 22, 2009 and shows the approximate timing and duration of each of the above activities.  The intention of the appendix is to highlight the timing, sequence and effort anticipated from members of the NDSWG and the TSPs.  The final schedule for the activities is detailed in the Integrated Nodal Program Schedule and will be published to the TPTF, TAC and BOD for approval. 
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