Operating Guides Revision Request


	OGRR Number
	218
	OGRR Title
	Revise System Operator Training Requirements  

	Date Posted
	January 30, 2009


	Operating Guides Section Requiring Revision
	1.8.2, System Operator Training Requirements

	Protocol Section Requiring Revision, if any
	None.

	Requested Resolution 
	Normal 

	Revision Description
	This Operating Guide Revision Request (OGRR) changes the five (5) day (40 hours) emergency training requirements to one (1) day (8 hours) for Qualified Scheduling Entities (QSEs) that do not operate the Generation Resource(s) they are scheduling.  This OGRR also allows the actual time operating in real emergencies, such as working from a backup office during a hurricane, to satisfy the emergency training requirements.  

	Reason for Revision
	The existing five (5) days of emergency training that is in the Operating Guides is reasonable for Transmission Operators (TOs), Control Area Authorities (CAAs) and QSEs that operate the generation they represent.  However, this requirement is excessive and unnecessary for QSEs that do not operate the Generation Resource(s) they schedule.  The role of these QSEs is generally limited to acting as a conduit for emergency information between the QSE and the generator.  This role is important, but forty (40) hours of annual training is simply not needed for the QSEs to ensure they are capable of meeting their emergency-related responsibilities. Thus reducing the emergency training to one (1) day (8 hours) per year for QSEs that do not operate the generation they schedule is more appropriate and consistent with the need to have operators that are properly trained.  
If a Market Participant spends time operating in an actual emergency, such as working from a backup office during a hurricane, this time should be considered acceptable to satisfy the emergency training requirements.  There is no better training than working in an actual emergency.    



	Overall Market Benefit
	Prevents QSEs from wasting numerous hours each year attending emergency training classes that are not related to performing their job effectively.  The current Operating Guides require two-percent (2%) of each employee’s expected annual working time.  This may be appropriate for the employees of QSEs that actually operate assets, but not for employees of QSEs that only schedule generation facilities.  

	Overall Market Impact
	More efficient use of Resources.

	Consumer Impact
	None identified. 


	Quantitative Impacts and Benefits

	Assumptions
	1
	None.
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	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	No additional costs.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Will reduce training costs for QSEs.
	Will reduce training costs from five (5) days per year per operator to one (1) day per year per operator.  
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	Additional Qualitative Information
	1
	None.
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	Other Comments
	1
	Should not impact ERCOT’s systems or reliability.
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	Sponsor

	Name
	Jeff Brown

	E-mail Address
	Jeff.A.Brown@Shell.com

	Company
	Shell Energy North America (US), L. P.

	Phone Number
	(713) 767-5317

	Cell Number
	(713) 582-3750

	Market Segment
	Independent Power Marketer


	Market Rules Staff Contact

	Name
	Yvette M. Landin

	E-Mail Address
	ylandin@ercot.com

	Phone Number
	(512) 248-4513


	Proposed Guide Language Revision


1.8.2
System Operator Training Requirements

The System Operator Training Program applies to all Control Area Authority (CAA) and Transmission Operators (TOs) who are responsible for the Real-Time operation or reliability monitoring of the bulk electric system and those Qualified Scheduling Entity (QSE) Operators who operate the Generation Resource they are providing base power schedules or Ancillary Services for.  At least five (5) days (40 hours) per year of training and drills, appropriate to each class of operator, in system emergencies using realistic simulations must be included in the training program.  QSE Operators who do not operate the Generation Resource they are providing base power schedules and Ancillary Services for, must participate in at least one (1) day (8 hours) per year of training and drills, appropriate to each class of operator, in system emergencies using realistic simulations.  Participation in Severe Weather Drills, ERCOT Black Start Training, operating during actual emergencies, and portions of the ERCOT Operations Training Seminar that relate to North American Electric Reliability Corporation (NERC) recommended topics can be used to satisfy this requirement.  Task specific training carried out internally within an Entity will be considered in full compliance with this requirement.  Training documentation, including curriculum, training methods, and individual training records, shall be available for verification during reliability readiness audits.

The ERCOT compliance template for System Operator Training Program and a list of suggested training topics are available on the ERCOT website.
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