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The ERCOT CIPWG is a working group reporting to the ERCOT Reliability and Operations Subcommittee (ROS) of the ERCOT Technical Advisory Committee (TAC).  The ERCOT CIPWG performs the following functions:

· Through three ERCOT CIPWG members approved by ROS and TAC, represents and votes for the ERCOT Region on all matters considered by the NERC Critical Infrastructure Protection Committee (CIPC).  Since these three ERCOT regional CIPWG members represent the ERCOT Region on NERC CIPC matters, ERCOT staff is allowed, but not required, to be nominated for one or more of the three ERCOT CIPWG members who will be represented on the NERC CIPC.  The three ERCOT CIPWG members who represent the ERCOT Region on NERC CIPC matters must be able to obtain and maintain a Department of Homeland Security //SECRET// security clearance. 
· Coordinates with ERCOT, the Operations Working Group (OWG), and other working groups as appropriate to identify and recommend measures to support reliability standard and critical infrastructure protection requirements. 

· Reports to ROS on matters considered by the NERC CIPC and, where practical, advises ROS of proposed positions taken by the ERCOT CIPWG members of the NERC CIPC regarding such matters, unless otherwise directed by ROS.  ROS, in turn, advises TAC about such matters, thereby providing TAC the opportunity to comment or direct action by the ERCOT CIPWG members of the NERC CIPC.  It is recognized that it is not always practical for the ERCOT CIPWG members of the NERC CIPC to consult with ROS before matters are considered by NERC CIPC.  In such cases, the ERCOT CIPWG shall advise ROS of positions taken by the ERCOT CIPWG members regarding matters considered by NERC CIPC.
· Reports to ROS (who in turn reports to TAC) on matters considered by NERC CIPC or required pursuant to CIP standards approved by FERC which require regional action, so that a regional action plan can be developed.

Participation in ERCOT CIPWG Meetings

· ERCOT CIPWG meetings are open to all stakeholders, including ERCOT, Public Utility Commission of Texas (PUCT), NERC and any other appropriate governing agency staff who wish to participate, except when discussion of confidential information of critical infrastructure protection issues is required.  The ERCOT CIPWG chair or vice chair are responsible for determining when ERCOT CIPWG meetings should be held in closed sessions.
· When ERCOT CIPWG meetings are held in a closed session, only members who have signed the appropriate ERCOT Non-Disclosure Agreement (NDA) and have receive approval from ERCOT Legal are allowed to participate in those meetings.  ERCOT Legal will maintain a list of members who have signed the appropriate ERCOT NDA and coordinate with the ERCOT CIPWG chair and vice chair regarding closed session meetings. 
