
	ERCOT Retail Client Services 

	Event Description:  MARS 
	Date:  January 12, 2009
	Completed by:  Dwight Page

	Attendees:  Kathy Scott (CENTERPOINT), Calvin Opheim (ERCOT), Kyle Patrick (RELIANT), Jackie Ashbaugh (ERCOT), Catherine Meiners (ERCOT),  Johnny Robertson (TXU ENERGY),  Cary Reed (AEP), Dwight Page (ERCOT), Kyle Miller (CENTERPOINT), Jennifer Fredrick (DIRECT) , Jim Lee (DIRECT), Heather Day (ERCOT)
Phone:  Steve Bordelon (TNMP), Sandra Tindall (ERCOT), Barrett Morrow (CENTERPOINT), Jill Bell (CENTERPOINT)

	Summary of Event:

	

	· Antitrust – Kathy Scott
· Introductions – Kathy Scott

· Previous meeting notes accepted.  Notes will remain as posted.
· Reviewed Meeting Agenda – Kathy Scott
· Kathy Scott presented her December 10, 2008 report to RMS – see key documents for this meeting

· Reviewed CRs action item – CRs were requested to provide feedback on the security needed for files pulled from FTP sites, example Secure FTP, PGP, or NAESB or does it matter which protocol is utilized by the TDSP so long as protocol utilized meets industry standards? 

· CRs consensus is that “Secure FTP” will work for data security

· Reviewed TDSPs action item – TDSPs were requested to provide feedback in the scenario of a move-out will the TDSPs post to the FTP site any meter readings and usage incurred on the move-out date for the CR of Record to download? 

· CNP, ONCOR, and AEP will post interval readings on MVO for the Rep of Record to their FTP sites, for example:
· A MVO requested for 2/9/09 on a ‘Provisioned” AMS meter will have interval readings that include 96 intervals from 00:00:00 to 23:59:59 on the FTP site for 2/9/09.  Customer was disconnected at 14:00 (2 PM) on 2/9/09, therefore readings from 14:00:00 to 23:59:59 will show all ‘0’s (zeros) for the intervals following the disconnection of service.  The physical reading obtained by the TDSP on 2/9/09 will still be the end reading provided in the 867_03 Final, however settlement will end on 2/8/09 at 23:59:59 for this CR’s settlement. 
· Kathy requested that Steve Bordelon provide an answer for TNMP’s process for this scenario to complete this action item.

· Heather Day provided ERCOT’s Project Status Report:

· Business Requirements completed 12/02/2008

· ERCOT Enhanced LSE Design completed 12/09/2008

· Conceptual Design completed 01/07/2009 (1 day early)

· Detail Designs are on schedule for 02/09/2009

· Test Plan is on schedule for 02/16/2009

· ERCOT’s Project Implementation Plan will be provided to the taskforce during the March meeting
· Planning Phase is on schedule to be completed on 02/20/2009.
· Jackie Ashbaugh addressed that there will be supplemental extracts to the ESIID Service History & Usage Extract for MPs to schedule to receive the AMI IDR data and the IDR required IDR data for the ESIIDs they own. Web Services are also being modified. 
· TDSPs status reports:

· Oncor and CenterPoint on target to meet AMIT’s Business Requirement for interim solution no later than Q3-2009
· No Issues or questions identified at this stage of design or development

· Heather Day followed up with the group on Testing Recommendations 

· The Taskforce discussed testing requirements for this project; do TDSPs require testing to be part a scheduled flight?
· During the taskforce discussion regarding testing requirements for this project, ERCOT asked if theTDSPs require testing be part of a scheduled test flight? TDSPs responding agreed that the project testing efforts between ERCOT and the TDSPs should not be part of a scheduled test flight.
· Group agreed that testing should include NAESB connectivity testing between TDSPs and ERCOT independent of a scheduled flight, this would allow the TDSP’s flexibility in testing files as programming is completed and prior to implementation.
· There was also discussion that TDSPs may also submit sample interval data LSE files to ERCOT for use in the testing process after ERCOT integration testing is complete and prior to implementation.

· Taskforce Recommendation: 

· Testing should include NAESB connectivity testing between TDSPs and ERCOT independent of a scheduled flight.  This would allow the TDSP’s flexibility in testing files as programming is completed and prior to implementation. 

· The TDSPs may also submit sample files to ERCOT for validation prior to implementation.

· Kathy Scott led discussion on the revision of the Retail Market Guide for AMIT
· Taskforce created MARS RMGRR Sub-team 

· Sub-team will meet on February 10, 2009 at 1:00 PM at ERCOT Met Center to start draft

· MARS Taskforce will meet in March to review Sub-team recommendations
· Action Items:

· TDSPs to follow up with ERCOT (Heather Day and Catherine Meiners) by Monday, January 19th regarding their expectations on an estimated percentage of data that would be resent to ERCOT. Considering that the majority of cancel/re-bill activity today occurs because the 867_03 forwarding transaction needs to be sent to a different CR and not because data is being corrected at ERCOT, in ERCOT internal project discussions, it was estimated at 1% contingent on the follow up information provided by TDSPs.

· Adjournment – Kathy Scott

· Next Meeting Dates:  --  March 2009




	


