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Preliminary Nodal Integrated Program Timeline

Project Name

Core Projects

   NMMS (Siemens)

   MMS (ABB)

   OS (ABB)

   EMS (AREVA)

   COMS
   (CMM-Triplepoint)

   CRR (Nexant)

Supporting Projects

   CDR

   EDW

   MIS

   MPIM

Systems Integration

   Integration Services

   Integration

EDS

NMMS Performance
 Test Completed

Modeling Guidelines Draft to Participants

Modeling Guidelines Complete

MPIM Integration Complete

MMS5 P1
Received

MMS5 P1 
to iTEST

MMS5 P2 
Received

MMS5 P2 
to iTEST

MMS5

MMS5_P3
Received

MMS5_P3
to iTEST

MMS5_P4
Received

MMS5_P4
to iTEST

MMS5_P5
Received

MMS5_P5
to iTEST

MMS5_P6
Received

MMS5_P6
to iTEST

MMS5_P7
Received

MMS5_P7
to iTEST

MMS5_P8
Received

MMS5_P8
to iTEST

FP2 to iTEST

Deliver CMM - 4.2 to iTEST

CSI 7.0 
to iTEST Deliver CMM - 4.3 to iTEST

Transition Plan-TAC Final Sign off

MMS Extract
   to iTEST

COP 
Report 

RUC Report

EDW-OS Complete

Build 11 Finish

Build 12 Start

Build 12 Complete

IR4 TC4 Adapters to iTEST

IR5 TC1 Adapters to iTEST

IR5 TC2 Adapters to iTEST

IR4 TC4 iTEST Migration

IR4 Integration Testing

IR5 TC1 iTEST Migration

IR5 TC2 iTEST Migration

IR5 TC3 iTEST Migration

IR5 TC4 iTEST Migration

IR5 TC5 iTEST Migration

IR5 Integration Testing

MOTE Launch

SEM Go-Live

MP Connectivity Testing & Re-Qualification Integrated EDS Sequence

168-Hour Test Start

168-Hour Test End TNMID (GO LIVE)
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