RMS Recommendation Report


	RMGRR Number
	071
	RMGRR Title
	Process Change for Review of Impact Analysis on Point to Point Transactions or Processes Between CRs and TDSPs That Have No Impact to ERCOT

	Timeline
	Normal
	Recommended Action
	Approval

	Date of Decision
	January 14, 2009

	Guide Sections Requiring Revision
	3.3.3, Retail Market Subcommittee Review and Action
3.3.5, ERCOT Impact Analysis for a Retail Market Guide Revision Request

	Proposed Effective Date
	March 1, 2009

	Priority and Rank Assigned
	Not applicable.

	Revision Description
	This Retail Market Guide Revision Request (RMGRR) allows for a preliminary Impact Analysis of RMGRRs that are limited to Point to Point transactions or processes between Competitive Retailers (CRs) and Transmission Distribution Service Providers (TDSPs) that have no impact to ERCOT to be reviewed and approved by the Retail Market Subcommittee (RMS) at the RMS meeting at which the RMGRR is first considered.

	Overall Market Benefit
	Can reduce the time it takes for RMGRRs to go through the stakeholder process, allowing for more timely updates to the Retail Market Guide (RMG).

	Overall Market Impact
	RMG that reflects current processes.

	Consumer Impact
	None.

	Procedural History
	· On 11/13/08, RMGRR071 was posted.
· On 12/02/08, ERCOT comments were posted.

· On 12/10/08, RMS considered RMGRR071.

· On 01/07/09, an Impact Analysis was posted.

· On 01/14/09, RMS considered the RMS Recommendation Report and the Impact Analysis.

	RMS Decision 
	On 12/10/08, RMS unanimously voted to recommend approval of RMGRR071 as amended by ERCOT comments and as revised by RMS.   All Market Segments were present for the vote.
On 01/14/09, RMS unanimously voted to endorse and forward the RMS Recommendation Report and Impact Analysis to TAC.  All Market Segments were present for the vote.

	Summary of RMS Discussion
	On 12/10/08, ERCOT comments were discussed.  It was clarified that for RMGRRs limited to Point to Point transactions between CRs and TDSPs, RMS would be able to review the preliminary Impact Analysis and the RMGRR at the same time; if no issues were found, the RMGRR could be forwarded to TAC for approval.  ERCOT Staff stated that a final Impact Analysis would be issued after RMS reviewed the preliminary Impact Analysis.  RMS proposed additional clarifying language.  
On 01/14/09, there was no discussion.


	ERCOT/Market Segment Impacts and Benefits


	Assumptions
	1
	RMS review of the RMGRR and Impact Analysis at current RMS meeting reduces the time it takes for the RMGRR to proceed through the stakeholder process, allowing for more timely updates to the RMG.
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	Market Cost
	
	Impact Area
	Monetary Impact
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	None.
	None.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	RMG that reflects current processes.
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	Additional Qualitative Information
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	Other Comments
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	Comments Received

	Comment Author
	Comment Summary

	ERCOT 120208
	Proposed language changes.


	Original Sponsor

	Name
	Rob Bevill and Kathy Scott on behalf of Texas SET Working Group

	Company
	Green Mountain Energy Company / CenterPoint Energy

	Market Segment
	Green Mountain - Independent REP / CenterPoint Energy - IOU


	Proposed Guide Language Revision


3.3.3
Retail Market Subcommittee Review and Action

(1)
Any interested party may comment on the RMGRR.  

(2)
To receive consideration, comments must be delivered electronically to ERCOT in the designated format provided on the MIS within twenty-one (21) days from the posting date of the RMGRR.  Comments submitted after the due date of the twenty-one (21) day comment period may be considered at the discretion of the RMS after these comments have been posted.  Comments submitted in accordance with the instructions on the MIS regardless of date of submission shall be posted to the MIS and distributed electronically to the RMS within three (3) Business Days of submittal.  

(3)
RMS shall review the RMGRR at its next regularly scheduled meeting after the end of the twenty-one (21) day comment period, unless the twenty-one (21) day comment period ends less than three Business Days prior to the next regularly scheduled RMS meeting.  In that case, the RMGRR will be reviewed at the next regularly scheduled RMS meeting.  At such meeting, the RMS may take action on the RMGRR to: 

(a)
Recommend approval as submitted or modified;
 
(b) 
Recommend rejection; 

(c) 
Defer action on the RMGRR; or 

(d) 
Refer the RMGRR to a working group or task force.
(4)
Within three (3) Business Days after the RMS takes action (other than deferral), ERCOT shall issue a report (“RMS Recommendation Report”) to TAC reflecting the RMS action and post the same to the MIS.  The RMS Recommendation Report shall contain the following items:

(a)
Identification of submitter of the RMGRR;

(b)
Modified RMG language proposed by the RMS, when appropriate;

(c)
Identification of authorship of comments;

(d)
Proposed effective date(s) of the RMGRR; 

(e)
Recommended priority and rank for any RMGRR requiring a change to ERCOT’s computer systems; and

(f)
RMS recommendation.

3.3.5
ERCOT Impact Analysis for a Retail Market Guide Revision Request


 
(1)
ERCOT shall complete an IA for RMGRRs to assess the impact of the proposed RMGRR on ERCOT computer systems, operations, and/or business functions and  shall include:

(a)
An estimate of any cost and budgetary impacts to ERCOT;

(b)
The estimated amount of time required to implement the proposed RMGRR;

(c)
The identification of alternatives to the original proposed language that may result in more efficient implementation; and

(d)
The identification of any manual workarounds that may be used as an interim solution.

(2)
Upon receipt of RMGRRs submitted by any Entity other than ERCOT that are limited to Point to Point transactions or processes between Competitive Retailers (CRs) and Transmission Distribution Service Providers (TDSPs) which are not intended to impact ERCOT, ERCOT shall perform an initial evaluation to verify if there is any impact on ERCOT and include the evaluation in a preliminary IA.  ERCOT shall post the preliminary IA prior to the RMS initial review of the RMGRR, if practicable.
(3)
If the preliminary IA is available for RMS, RMS could then consider both the language and the preliminary IA and choose to forward both to TAC for approval.  After initial review and recommendation of approval of the RMGRR by RMS, and the issuance and posting of the RMS Recommendation Report, ERCOT shall prepare an IA based on the RMS Recommendation Report to identify and evaluate the required changes to ERCOT systems and staffing needs, including, but not limited to, ERCOT’s operating systems, settlement systems, business functions, operating practices, and ERCOT System operations.  If ERCOT has already prepared an IA, then ERCOT shall instead update the existing IA, if needed, to accommodate the RMS Recommendation Report.

(4)
After ERCOT posts the results of the IA, RMS shall review the IA at its next regularly scheduled meeting.  RMS may revise its RMS Recommendation Report after considering the information included in the IA.
 
(5)
If RMS revises its Recommendation Report, a revised RMS Recommendation Report shall be issued by RMS to TAC and posted on the MIS within three (3) Business Days after the RMS decision.  Additional comments received regarding the revised RMS Recommendation Report shall be accepted up to three (3) Business Days prior to the TAC meeting at which the RMGRR is scheduled for consideration.    

(6)
If ERCOT determines that modifications to a previously submitted IA are needed for a RMGRR, ERCOT shall complete an IA based on the RMS Recommendation Report and will report the IA’s results to TAC for review at its next regularly scheduled meeting.  If a longer review period is required for ERCOT Staff to update the IA, ERCOT Staff shall submit a schedule for completion of the IA to the RMS and TAC chairs.
(7)
RMS shall recommend a priority and rank for any RMGRRs having impact to ERCOT systems or staffing.
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