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Project Team

« ERCOT Executive Sponsors:
« Bob Kahn
 Nancy Capezzuti
« Mike Grable
 John Fisher, Manager of Network & Deskside Services

 Laura Steadman, Procurement Specialist

 Paula Feuerbacher, Manager of Corporate Operations DPO




Timeline Overview

 October, 2008 — Request by HR & Governance Committee
« November 17, 2008 — RFP released

e December 12, 2008 — RFP responses due

« December 19, 2008 — shortlist determined

 January, 2009 — arrange for demonstration

 January 20, 2009 — HR&G update

 February 17, 2009 — BOD demonstration

 February, 2009 — award notification




Status to Date and Next Steps

e Two bids received:
e Chorus Call, Inc.
e Texas Admin

« BOD Updates:

 Provide status update at January HR & G Committee Meeting

 Seek permission to provide demonstration at February BOD
meeting.

 Next Steps:

« Accumulate feedback regarding demonstration at February BOD
meeting.

e Discuss feedback with Vendor.

 Work with other Market Committees to determine Webcasting need.
« Engage Vendor as directed.



Feedback

Questions & Comments

THANK YOU!
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