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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	City of Garland

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed)

	Davis, Vanessa
	Investor Owned Utility
	AEP Corporation

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Gillean, Rick
	Municipal
	GEUS (via teleconference)

	Green, Bob
	Municipal
	City of Garland 

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Kruse, Brett
	Independent Generator
	Calpine

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Rainey, John
	Consumer
	Pioneer Natural Resources 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Schubert, Eric
	Independent Power Marketer
	BP Energy

	Seymour, Cesar
	Independent Generator
	SUEZ Energy

	Spangler, Bob
	Investor Owned Utility
	Luminant Generation

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trietsch, Brad
	Investor Owned Utility
	First Choice Power 

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	Citigroup (via teleconference)

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy (via teleconference)


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Shannon Bowling (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Non-Voting Attendees:

	Name
	Representing

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA

	Blackburn, Don
	Luminant (via teleconference)

	Brown, Jeff
	Shell (via teleconference)

	Burki, Nick
	Commerce Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Greer, Clayton
	J. Aron & Company

	Gresham, Kevin
	Reliant Energy, Inc. 

	Helton, Bob
	American National Power

	Horton, Gary
	Commerce Energy (via teleconference)

	Hudson, Alan
	The Structure Group

	Hunter, Amy
	LCRA (via teleconference)

	Johnson, Eddie
	Brazos (via teleconference)

	Jones, Dan
	Potomac Economics 

	Jones, Randy
	Calpine (via teleconference)

	Kolodziej, Eddie
	Integrity 

	Krajecki, Jim
	APX 

	Li, Xinan
	The Structure Group (via teleconference)

	Mai, D.S.
	NRG Energy (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Mersiowsky, Steve
	Exelon

	Ogelman, Kenan
	CPS Energy San Antonio

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simmons, Michelle
	PNM Resources (via teleconference)

	Skillern, Don
	IBM (via teleconference)

	Spilman, Mat
	Strategic Energy 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Williams, Lori 
	Bryan Texas Utilities (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, John (via teleconference)

	Ashbaugh, Jackie

	Barry, Stacy 

	Blevins, Bill (via teleconference)

	Blood, Kate

	Bridges, Stacy

	Cheng, Rachel

	Chudgar, Raj

	Coon, Patrick (via teleconference)

	Cote, Daryl (via teleconference)

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Flores, Isabel

	Floyd, Jeff

	Garza, Beth

	Hall, Eileen

	Hilton, Keely (via teleconference)

	Hobbs, Kristi (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kangning, Yan (via teleconference)

	Kasparian, Ken

	Le, Don (via teleconference)

	Limpawuchara, Natie  (via teleconference)

	Lopez, Nieves

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Mereness, Matt

	Moorty, Sai 

	Nixon, Murray

	Patterson, Mark

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Seely, Chad

	Shaw, Pamela (via teleconference)

	Smallwood, Aaron

	Sullivan, Jerry

	Surendran, Resmi (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Wilkinson, Chris 

	Zake, Diana 


Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, January 7, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future meetings at the ERCOT Met Center:

· January 21 – 23, 2008

· February 4 – 6, 2008

· February 21 – 22, 2008 

Mr. Doggett announced the following future meetings for the Verifiable Cost Subgroup:

· January 9, 2008

· January 14, 2008

· January 24, 2008

Consider Approval of Meeting Minutes (See Key Documents)
Stacy Bridges reviewed draft meeting minutes from the following TPTF meetings:

· November 26 – 28, 2007

· December 3 – 4, 2007

· December 17 – 19, 2007

Mr. Bridges made revisions to the minutes as recommended by TPTF. 

Dan Bailey moved to approve the meeting minutes from the November 26 – 28, 2007 TPTF meeting as revised by TPTF on January 7, 2008. Pamela Zdenek seconded the motion. The motion carried by unanimous voice vote. All Market Segments were represented for the vote.

Brett Kruse moved to approve the meeting minutes from the December 3 – 4, 2007 TPTF meeting as submitted. Mr. Bailey seconded the motion. The motion carried by voice vote with one abstention from the Consumer Market Segment. All Market Segments were represented for the vote. 

The TPTF discussed Reliant comments for the draft minutes from the December 17 – 19, 2007 TPTF meeting. Floyd Trefny suggested delaying approval for the minutes to provide John Adams with an opportunity to comment on whether the minutes accurately captured his perspective on the December 19th discussion of the draft Nodal Protocol Revision Request (NPRR) for Registered Configuration of Private Use Networks (see “Consider Approval of Meeting Minutes” continued below).

Nodal Program Update (See Key Documents)
Jerry Sullivan provided an update on the status of the Nodal Program.

Regarding the dimension of schedule, Mr. Sullivan noted that the Common Information Model (CIM) continued to pose significant risk to the program, along with tuning issues for the State Estimator and delivery issues for the Market Management System (MMS). Mr. Sullivan noted that three separate vendors were involved in setting up the CIM, so several iterations of the model would probably be necessary. Regarding the dimension of cost, Mr. Sullivan noted that program costs were rising and would soon be rated red, so the program was planning to request budget relief from the ERCOT Board of Directors. 

Mr. Sullivan reminded TPTF that the results for Locational Marginal Prices (LMPs) were still based on test values but were gradually being improved. Raj Chudgar invited Market Participants to provide feedback regarding LMPs during the regularly scheduled Early Delivery System (EDS) market calls.

Mr. Trefny opined that the EDS Schedule displayed in Mr. Sullivan’s presentation was inaccurate. He asked Mr. Sullivan to revise his presentation to indicate that the testing for EDS 4 would start in January 2008 and would end prior to the start of the 168-Hour Test. Mr. Sullivan agreed to revise and redistribute his presentation. 
Nodal Timeline Update (See Key Documents)
Mr. Chudgar discussed recent changes to the EDS Sequence Timeline. He discussed the delivery dates, dependencies, and confidence levels highlighted in the accompanying Milestones Description spreadsheet. 

Regarding the Point-to-Point (PtP) verification milestone for EDS 1, participants inquired if any market impacts were expected to result from the one Market Participant that had not completed PtP check-out. Mr. Chudgar noted that specific impacts could be discussed during a future TPTF meeting. Mr. Doggett noted that he would work with Daryl Cote and Patrick Coon to follow up with the relevant Accountable Executive (AE). 

Mr. Doggett noted that a discussion for the March 31, 2008 Single-Entry Model milestone for EDS 2 Release 4 would be scheduled on the January 21 – 23, 2008 TPTF meeting agenda. He noted that if any delays for the Network Model Management System (NMMS) required moving the milestone date, the issue would be highlighted to the Technical Advisory Committee (TAC) during its February 2008 meeting. 

Mr. Chudgar invited participants to share feedback for the EDS Timeline by submitting suggestions to rchudgar@ercot.com.
Discussion Of Flaw in TPTF voting spreadsheet (See Key Documents)
Mr. Doggett discussed a recently identified, macro-related flaw in the TPTF voting spreadsheet that had caused inaccurate tallies for the Consumer Market Segment in many TPTF votes. He confirmed that Market Rules had repaired the voting spreadsheet and had posted all corrected votes to the appropriate TPTF meeting pages. Mr. Doggett noted that only one of the corrections made by Market Rules had resulted in a pass-fail difference, which affected the outcome of the September 28, 2006 TPTF vote to recommend deleting a subsection of language in NPRR024, Synchronization of Protocol Revision Requests (PRRs) 627 and 640. Mr. Doggett noted that to compensate for the affected vote, the TAC had requested an NPRR be submitted by TPTF. To this end, Mr. Doggett presented a draft NPRR, Reliability-Must Run (RMR) Incentive Factor Payment, noting that it would remove Nodal Protocol language from Section 3.14.1.13, Incentive Factor, as originally proposed in the September 28, 2006 motion on NPRR024 which was incorrectly reported as failing. Bob Spangler recommended modifying the Reason for Revision section to clarify that the purpose of NPRR024 had been to synchronize the Nodal Protocols with the Zonal Protocols. Mr. Doggett agreed to make the clarification in the draft NPRR prior to submitting it. 

Participants requested access to the list of affected votes identified by Market Rules. Mr. Doggett noted that the list would be provided as an attachment to the meeting minutes.
  
Extension of Effective Period For the Current Service Level Agreement (See Key Documents)
Aaron Smallwood requested an extension of the effective period for the current Service Level Agreement (SLA) for Nodal EDS Environments. He noted that the current ending date was January 14, 2008, and he requested extending it through February 29, 2008. The TPTF discussed extending the effective period and concluded that it should not be extended beyond February 1, 2008 because the service level described in the effective SLA was not sufficient to support the EDS testing scheduled to begin in February 2008. 
The TPTF asked Mr. Smallwood to update the SLA and to submit it for review and possible approval during the January 21 – 23, 2008 TPTF meeting. Mr. Smallwood agreed to revise the document and to vet it internally as quickly as possible, but he noted that the TPTF-recommended deadline would be difficult to meet. The TPTF modified the SLA document to indicate that the effective period would be extended through February 1, 2008. Mr. Trefny moved to approve an extension of the effective period of the SLA for Nodal EDS Environments v2.2 through February 1, 2008 as modified by TPTF on January 7, 2008. Mr. Spangler seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Independent Power Marketer Market (IPM) Segment. All Market Segments were represented for the vote. 

Zonal-to-Nodal Protocol Transition Plan (See Key Documents)
Mr. Chudgar discussed recent updates for the Zonal-to-Nodal Protocol Transition Plan. He noted that the Delivery Assurance Group had agreed to take ownership of the document and to routinely audit it against the EDS Timeline for potential synchronization issues. He noted that the Delivery Assurance Group would update the document to incorporate metrics dates as appropriate and then bring those updates back to TPTF for consideration during a future meeting. He confirmed that the document would be posted online following the meeting. Mr. Doggett noted that a link would be distributed to the TPTF email list once the document was posted. 

Enterprise Data Warehouse Project Update (See Key Documents)
Janet Ply provided an update for the Enterprise Data Warehouse (EDW) Project. She provided responses to several questions asked frequently by Market Participants, noting that:
· a new web page would be published on the nodal website where nodal reports and extracts would be posted as soon as they become available
· the current Nodal Data Services Master List (NDSML) would be housed on the new web page 

· the web postings for the NDSML and all reports and extracts would be refreshed on Fridays
· issues for shadow settlements would be discussed during the Settlement and Data Aggregation Working Group (SDAWG) meeting on January 21, 2008

· the updated Business Requirements from Commercial Systems (COMS) and Systems Operations were due by March 1, 2008
· Isabel Flores was the liaison for Business Requirements for Systems Operations

Ms. Ply requested clarification from TPTF regarding the best way to seek feedback for System Operations Requirements. The TPTF recommended distributing the Requirements document to TPTF for an initial review prior to circulating it to the Wholesale Market Subcommittee (WMS), with the understanding that a subgroup would be created if a deeper level of review was deemed necessary.

Ms. Ply also requested clarification regarding the need for EDW to retain data produced during the 168-Hour Test. The TPTF noted that EDW should only retain data from actual settlement transactions, not mock transactions, although nodal systems should be tested for the ability to retain data as required. 

Consider Approval of Meeting Minutes - Continued (See Key Documents)
Mr. Adams joined TPTF to comment upon the December 17 – 19, 2007 TPTF meeting minutes. Regarding the draft NPRR for Registered Configuration of Private Use Networks, Mr. Adams noted that ERCOT was not necessarily opposed to the concept described in the draft NPRR from a reliability perspective, although ERCOT would still require individual registrations for all physical units in Private Use Networks. The TPTF revised the draft minutes to clarify this perspective. Mr. Trefny moved to approve the draft minutes from the December 17 – 19, 2007 TPTF meeting as revised by TPTF. Naomi Richard seconded the motion. The motion carried by unanimous voice-vote. All Market Segments were represented for the vote. 

Draft NPRR – System Adequacy Report Clarification (See Key Documents) 

Ms. Flores discussed a draft NPRR for clarifying the information to be included in the Medium-Term and Short-Term System Adequacy Reports as described in Nodal Protocols Section 3.2.3, System Adequacy Reports. The TPTF recommended deferring the discussion for the draft NPRR until a more detailed discussion could be coordinated with Mr. Adams to describe the process for identifying transmission constraints. Mr. Doggett noted that the discussion could be scheduled on a future TPTF agenda.   

Quality Center Update

Eileen Hall discussed recent updates for the Quality Center Dashboard, including the labeling changes that had been recommended by Market Participants. Ms. Hall agreed to update the defect-trending graphs to make them easier to read. 

Congestion Revenue Right Update (See Key Documents)
Beth Garza and Rachel Cheng provided an update on documents for the Congestion Revenue Right (CRR) Project, including: 

· the EDS-CRR Testing Market Participant Handbook v1.05 
· the CRR Explanation of Market Submission/Retrieval Items 

· the CRR draft NPRR for Pre-Assigned Congestion Revenue Right (PCRR) Release Mechanism 
EDS-CRR Testing Market Participant Handbook v1.05 

Ms. Cheng discussed recent updates for the EDS-CRR Testing Market Participant Handbook. She noted that the document was currently in review and that market comments were due on Friday, January 11, 2008. Ms. Cheng confirmed that a kick-off meeting had been scheduled on January 18, 2008 to discuss the CRR testing process for EDS 3 Release 7. 
CRR Explanation of Market Submission/Retrieval Items 

Ms. Cheng discussed recent updates for the CRR Explanation for Market Submission/Retrieval Items. She noted that the current version of the document was posted to the meeting page and that interested participants could submit additional feedback to the CRR team.

Draft NPRR for PCRR Release Mechanism 

Ms. Garza discussed settlement issues for the draft NPRR for PCRR Release Mechanism, noting that after discussion with selected market participants an update had been made to the document since the previous TPTF meeting. The TPTF made additional revisions to the draft NPRR for Nodal Protocol Section 7.4.2, PCRR Allocation Terms and Conditions, and Section 7.5.6.3, Charge of PCRRs Pertaining to CRR Auction. Sid Guermouche moved to endorse forwarding the draft NPRR on PCRR Release Mechanism to the Protocol Revision Subcommittee (PRS) as modified by TPTF on January 7, 2008. James Jackson seconded the motion. The motion carried by roll-call vote, with 100% in favor and 10 abstentions from the Cooperative (1), Investor Owned Utility (IOU) (3), Independent Generator (1), and IPM (5) Market Segments. All Market Segments were represented for the vote. 

Review Proposed Market Rules Changes to Draft NPRRs (See Key Documents)
Nieves Lopez reviewed changes proposed by ERCOT Market Rules for two draft NPRRs previously endorsed by TPTF:
· Draft NPRR, Protocol Sections 4 and 6 Formula Clarifications and Related Revisions

· Draft NPRR, Changes to Section 8 to Incorporate Role of Texas Regional Entity (TRE), the Independent Market Monitor (IMM), and the Concept of Market Compliance 

The TPTF requested that Market Rules would revert the draft NPRRs back to the form in which TPTF approved them and then provide any recommended edits separately to PRS. Kristi Hobbs recommended that NPRRs be filed with Market Rules prior to TPTF review to accommodate more efficient reviews. Members of TPTF suggested that Market Rules follow the TPTF agenda and if needed can submit comments to TPTF on format and style so that when TPTF approves NPRRs for forwarding to PRS, any Market Rules comments could be included.  Mr. Doggett agreed to discuss the process further offline with Ms. Hobbs and Ms. Lopez to determine the most efficient way to coordinate reviews between TPTF and Market Rules.

NPRR093, Clarification to Definition of Data Universal Numbering System (DUNS) Number; Section 2, Definitions and Acronyms, submitted by ERCOT Staff 
Chad Seely discussed the draft NPRR. The TPTF consensus was to defer discussion for the NPRR until any related changes were vetted through the zonal PRR.
Meeting Recess and Resumption
Mr. Doggett recessed the meeting at 5:08 p.m. on Monday, January 7, 2008. The meeting resumed and was called to order at 8:30 am on Tuesday, January 8, 2008.

Mr. Doggett reviewed the agenda for the day, noting that the Day-Ahead Market (DAM) Self-Commitment Subgroup had been scheduled for Monday, January 14, 2008 from 9:00 a.m. to 4:00 p.m. Mr. Doggett noted that the meeting location was still being determined and that it would be communicated to the TPTF email list once confirmed. 
Mr. Doggett also noted that a DC Tie Subgroup meeting was scheduled to take place at the Met Center on January 17, 2008 from 9 a.m. to 3:00 p.m. He confirmed that a meeting announcement would be distributed to the TPTF email list. 

MMS Update (See Key Documents)
Murray Nixon and Mr. Sullivan discussed MMS deferral items, including implementation timelines and expected impacts.

Mr. Sullivan reminded TPTF that the nodal leadership team had determined that MMS would need to have all Functional Acceptance Test (FAT) activities completed by June 30, 2008 to accommodate the integration and EDS 4 activities leading into the 168-Hour Test. As a result, the MMS team had worked with the vendor to accelerate the MMS delivery timeline through such methods as reducing the number of software releases, moving work to ERCOT, and deferring low-priority Software Problem Reports (SPRs) to post go-live. Mr. Sullivan confirmed that the deadline of April 22, 2008 had been identified to mark the final MMS delivery into FAT. He noted that the deadline could not be accelerated further without additional reductions to vendor scope. He also noted that because the TPTF had previously expressed concern regarding the length of the two-month FAT between April 22 and June 30, 2008, the program was planning to stagger MMS releases into EDS, starting with an early release targeted for May 15, 2008.  

Ms. Nixon confirmed that the final MMS drop for supporting EDS 4 Release 9 testing was already in hand and would include functionality for Settlements and Billing (S&B), Verbal-Dispatch instructions (VDI), weekly Reliability Unit Commitment (RUC) studies, DC Tie schedules, and Baseline 1 and 2 additions. She noted that defects would be continually addressed as needed and retests would be continually conducted throughout the MMS deployment process between April 22, 2008 and the start of the 168-Hour Test. 

Ms. Nixon identified the following MMS deferral items affecting Market Participants:

· multiple models

· two S&B information-only calculations for PtP Options settled in DAM and Real-Time (i.e., DAOPTPRINFO and RTOPTPRINFO)

· the automated interface to allow Qualified Scheduling Entities (QSEs) with Resources to update their Resource parameters (e.g., ramp rates) in MMS

· the Incremental/Decremental Energy Offer Curves (EOCs) for Dynamically Scheduled Resources (DSRs)

· the constraints for co-optimizing Energy and Ancillary Services (AS) in DAM 

Ms. Nixon noted that workarounds were being defined to provide some functionality for multiple models and the automated interface to allow Qualified Scheduling Entities (QSEs) with Resources to update their Resource parameters (e.g., ramp rates) in MMS prior to go-live. She noted that the other deferral items would have no workarounds and would not be implemented until after go-live.

Participants expressed concern that ERCOT might not actually implement the MMS deferral items after go-live or might not implement them in a timely manner. Some participants stated that delaying the go-live date to ensure implementation of the items would be preferable to risking the possibility of foregoing any market functionality after go-live. Participants inquired how the MMS deferral items would be approved and whether they would be grey-boxed in the Nodal Protocols or removed from the Nodal Protocols via the NPRR process. Mr. Trefny noted that the MMS team should follow the established change control process when implementing deferral items. Mr. Sullivan noted that the procedure for approving deferral items would be identified and communicated to TPTF. The TPTF consensus was to focus on the deferral items for the time being and to address the Nodal Protocol issues afterward. Based on this feedback, Ms. Nixon noted that the MMS team would return to TPTF to describe the process for going live with the MMS deferrals in tow, including impacts and workarounds. She noted that the current expectation for post-go-live implementation was to complete the incorporation of all MMS deferral items no later than the second quarter of 2008. She noted that the implementation timeline for deferral items would continue to be developed between April 22, 2008 and go-live and that the MMS team would provide regular updates to TPTF.

Ms. Nixon discussed the impacts of MMS deferral items on ERCOT Operations and provided a status report for the current FAT. 

Ms. Nixon identified the following follow-up items for the MMS team:

· see about current list of SPRs to share with TPTF

· Identify any updates to the existing MMS Requirements documentation that may be needed to reflect deferrals or workarounds

Discussion of Draft NPRR for Posting Requirements (See Key Documents)
Matt Mereness provided a high-level overview of a draft NPRR being developed to incorporate posting requirements into the Nodal Protocols as required by the Public Utility Commission of Texas (PUCT) Substantive Rule 25.505, Resource Adequacy in the Electric Reliability Council of Texas Power Region. Mr. Mereness noted that the draft NPRR would be distributed for review following the meeting and that the disposition of comments would be reviewed during the January 21 – 13, 2008 TPTF meeting. 
Discussion of Calpine Proposal Related to the Limitation on Combined-Cycle Configurations (See Key Documents)
Randy Jones discussed settlement issues related to the limitation for combined-cycle configurations. He proposed that ERCOT should allow owners of Combined-Cycle Units (CCUs) to proceed with registering all possible CCU configurations so that ERCOT could test all of the configurations against the MMS software in EDS 4 Release 9. Mr. Jones noted that if the MMS software was able to handle all of the configurations, then no limitations would be necessary. On the other hand, if the MMS was not able to handle all of the configurations, then ERCOT would be in a better position to identify appropriate limitations. 
Kenneth Ragsdale confirmed that the Resource Asset Registration Form (RARF) could be expanded to accommodate the additional configuration data and that a timeline could be developed to indicate when any additional configuration capability might be made available. Sai Moorty noted that the MMS team would be in a more insightful position to comment during the June 2008 timeframe, once the CIM was operable and the EDS executions had begun for the DAM and RUC software. The TPTF concurred that ERCOT should proceed with expanding the RARF and with requesting the additional configuration data from CCU owners. Mr. Ragsdale noted that he would update the white paper IDA003, CCU Modeling in the Nodal Design, to reflect revisions to the configuration limitation.
Infrastructure Market Participant Identity Management Requirements (See Key Documents) 

Jeff Floyd reviewed the disposition of comments for the Infrastructure (INF) Market Participant Identity Management (MPIM) Requirements. Mr. Floyd recorded TPTF-recommended revisions in the response-to-comments spreadsheet. He agreed to incorporate the revisions following the meeting. Mr. Spangler moved to approve the INF MPIM Requirements v2.3 with the understanding that the Requirements document would be updated to incorporate the changes recommended by TPTF on January 8, 2008. Cesar Seymour seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the IOU (2), Consumer (2), and IPM (1) Market Segments. The Cooperative Market Segment was not represented for the vote. 
Mr. Floyd noted that the INF team was planning to review the MPIM Conceptual System Design (CSD) during the January 21 – 23, 2008, TPTF meeting. 
Review of Readiness Metrics (See Key Documents)
Chris Wilkinson reviewed the remaining Readiness Metrics in the Working Readiness Metrics Inventory document and made revisions as recommended by TPTF. 

The TPTF consensus was to defer discussion of the following metrics to the January 21 – 23, 2008 TPTF meeting with the expectation that they would be combined into a single metric for the 168-Hour Test:

· EMO4, Run 7 Day Stability Test 
· MO1, Operate DAM for 7 Days 
· MO2, Operate 7 Day market with RUC 
· MO6, Verify DAM AS 
The TPTF also concurred that during the next discussion of Readiness Metrics, a metric should be developed to measure the March 31, 2008 milestone for the Single-Entry Model. Mr. Trefny opined upon the importance of vetting all metrics in time for the February 2008 TAC meeting. 
Mr. Trefny moved to endorse ERCOT moving forward with the following metrics as modified by TPTF on January 8, 2008:

· ERCOT Internal Metrics 

· E2, Verify ERCOT Performance Monitoring Test Plan 

· E4, Transition Pricing Mechanisms 

· E7, Validate EDW Access and Accuracy of Postings Required by the IMM and PUCT Rules 

· E10, Validate EDW Commercial Systems Access Accuracy 

· E11, Validate EDW Compliance Data Access 

· E14, Verify QSE Performance Monitoring Test Plan 

· E15, Verify Transmission Service Provider (TSP) Performance Monitoring Test Plan 

· Energy Management Operations Metrics 

· EMO3, Verify Outage Evaluation System Functionality 

· EMO8, Conduct Emergency Electric Curtailment Plan (EECP) Test 

· Market Operations Metrics 

· MO3, Verify Supplemental Ancillary Services Market (SASM) 

· Contingency Metrics 

· C1, Contingency Plan Procedures for Weekly, Daily and Hourly RUC Failure 

· C2, Contingency Plan Procedures for DAM Failure 

· C3, Contingency Plan Procedures for Inter-Control Center Communications Protocol (ICCP) Data Failure 

· C4, Contingency Plan Procedures for Security Constrained Economic Dispatch (SCED) Failure 

· C5, Contingency Plan Procedures for Key Settlement and Financial Transfer Processes 

· C6, Develop Plan for State Estimator Failure 

· C7, Contingency Plan Procedures for a Backup Facility 

· C8, Contingency Plan Procedures for Portal/Application Programming Interface (API) Failure 

· C9, Contingency Plan Procedures for Site Unavailability 

· C10, Verify Single Point of Failure Recovery Energy Management System (EMS)/MMS/NMMS/CRR/COMS 

· IMM Metrics 

· IMM1, Market Monitor Systems Capability 

· Overall Readiness Metrics 

· R0, Market Participants Operations Readiness 

· R1, Nodal Readiness Declaration

· R2, Develop Texas Nodal Market Launch Plan

Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented for the vote.

Follow-Up Discussion of Market Rules Changes for the Draft NPRR on Protocols 4 and 6 Formula Clarifications (See Key Documents)
Ms. Lopez provided a follow-up discussion for the draft NPRR, noting that a set of variable descriptions had been omitted from the draft NPRR when it was previously submitted to Market Rules. She indicated the section within the document where Market Rules had restored the variable descriptions. She confirmed that John Bieltz had reviewed the revised draft NPRR and had agreed that the revision was appropriate and that the omission had been an oversight. Mr. Spangler moved to endorse forwarding to PRS the draft NPRR for Protocols Sections 4 and 6 Formula Clarifications and Related Revisions as amended at TPTF January 8, 2008. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and 3 abstentions from the Municipal (1) and IOU (2) Market Segments. The Independent Generator Market Segment was not represented for the vote. 

Adjournment of Meeting

Mr. Doggett adjourned the meeting at 3:00 p.m. on Tuesday, January 8, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	· Work with D. Cote and P. Coon to follow up with final AE for PtP check-out
· Work with K. Hobbs and N. Lopez to identify the process for coordinating NPRR reviews between TPTF and Market Rules

	T. Doggett

	Upgrade the SLA for Nodal EDS Environments and submit it for review and a possible vote during the January 21 – 23, 2008 TPTF meeting

	A. Smallwood and Team 

	· Distribute a hyperlink for the Zonal-to-Nodal Protocol Transition Plan 
· Distribute meeting announcements for the DAM Self-Commitment Subgroup and the DC Tie Subgroup 

	S. Bridges

	Distribute the System Operations Requirements to TPTF for review 

	I. Flores, S. Bridges 

	Update the defect-trending graphs in the Quality Center Dashboard to make them easier to read

	E. Hall and Quality Assurance Team

	· see about current list of SPRs to share with TPTF

· Identify any updates to the existing MMS Requirements documentation that may be needed to reflect deferrals or workarounds


	M. Nixon and MMS Team

	Distribute draft NPRR for PUCT Substantive Rule 25.505 (f) to TPTF for review.

	M. Mereness, S. Bridges 



Attachment: List of TPTF votes affected by flaws in TPTF voting spreadsheet

	TPTF Meeting Date *
	# Roll Call Votes Taken
	# of Votes with Issues
	# of Votes with AbstentionIssue Only
	# of 

Votes with Allocation Issue Only
	# of Votes with both 
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	# of Votes Where Final Outcome 
Was
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	4/10/06
	4
	2
	2
	 
	 
	

	6/5/06
	2
	2
	2
	 
	 
	

	7/10/06
	2
	2
	2
	 
	 
	

	7/24/06
	9
	1
	1
	 
	 
	

	8/21/06
	8
	1
	1
	 
	 
	

	9/11/06
	7
	2
	2
	 
	 
	

	9/27/06
	7
	4
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	10/9/06
	4
	2
	2
	 
	 
	

	10/24/06
	5
	2
	2
	 
	 
	

	11/28/06
	7
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	3
	

	12/4/06
	1
	1
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	12/11/06
	5
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	1
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	7
	6
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	1/15/07
	2
	1
	 
	1
	 
	

	1/22/07
	8
	4
	 
	 
	4
	

	2/5/07
	5
	1
	 
	 
	1
	

	2/22/07
	4
	2
	 
	2
	 
	

	2/28/07
	14
	1
	 
	 
	1
	

	3/5/07
	3
	2
	 
	1
	1
	

	5/7/07
	5
	1
	1
	 
	 
	

	6/21/07
	9
	1
	1
	 
	 
	

	9/24/07
	10
	1
	 
	 
	1
	

	12/17/07
	12
	2
	2
	 
	 
	


* Note: Hyperlinks to the affected TPTF meeting pages are provided in the table above. 

MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

January 21 – 23, 2008

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland (via teleconference)

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Hoeinghaus, Ronnie
	Municipal
	City of Garland (via teleconference)

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Mersiowsky, Steve
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Ogelman, Kenan
	Municipal
	CPS Energy San Antonio

	Rainey, John
	Consumer
	Pioneer Natural Resources 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Spangler, Bob
	Investor Owned Utility
	Luminant Generation

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Aldridge, Ryan
	AEP

	Anderson, Kevin
	LCRA (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant Generation (via teleconference)

	Bogen, David
	Oncor (via teleconference)

	Boyd, Tom
	Tenaska (via teleconference)

	Brenton, Keith
	Perficient (via teleconference)

	Brown, Jeff
	Coral Power

	Burki, Nick
	Commerce Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy 

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities 

	Davis, Vanessa
	AEP (via teleconference)

	Ding, Kevin
	CenterPoint Energy (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc. 

	Harrell, Patty
	DC-Energy (via teleconference)

	Helton, Bob
	American National Power

	Hergenrader, Michael
	Perficient (via teleconference)

	Horton, Gary
	Commerce Energy (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jackson, James
	CPS Energy San Antonio (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Kunkel, Dennis
	AEP (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Mai, D.S.
	NRG Energy (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McDonald, Michael
	Edison Mission (via teleconference)

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Rodriguez, Linda
	AEP (via teleconference)

	Ross, Richard
	AEP Corporation

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio

	Simmons, Michelle
	PNM Resources (via teleconference)

	Spilman, Mat
	Strategic Energy 

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Wallace, Micah
	Sungard (via teleconference)


ERCOT Staff:

	Name

	Adams, John 

	Barnes, Bill

	Barry, Stacy 

	Blackard, Robert

	Blood, Kate

	Bridges, Stacy

	Cheng, Rachel (via teleconference)

	Childers, Burk (via teleconference)

	Chudgar, Raj

	Cook, Brian

	Coon, Patrick 

	Cote, Daryl 

	Daskalantonakis, Michael

	Day, Betty (via teleconference)

	Doggett, Trip

	Economides, Brett (via teleconference)

	Flores, Isabel

	Floyd, Jeff

	Garza, Beth

	Gonzalez, Ino

	Hall, Eileen

	Hobbs, Kristi (via teleconference)

	Horne, Kate (via teleconference)

	Hui, Hailong (via teleconference)

	Kasparian, Ken

	Kerr, Stephen

	Lopez, Nieves

	Madden, Terry (via teleconference)

	Martinez, Adam 

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth 

	Mereness, Matt

	Middleton, Scott (via teleconference)

	Moody, Theresa (via teleconference)

	Moorty, Sai 

	Narayan, Ganesh

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Seely, Chad

	Showalter, Dana

	Smallwood, Aaron

	Sullivan, Jerry

	Sumanam, Kalyan

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, January 21, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future meetings at the ERCOT Met Center:

· February 4 - 6, 2008

· February 21 - 22, 2008 

· March 3 - 5, 2008

· March 20 – 21, 2008 

Mr. Doggett announced the following future meeting for the Verifiable Cost Subgroup:

· January 24, 2008

Consider Approval of Meeting Minutes (See Key Documents)

Stacy Bridges reviewed Reliant comments for the draft minutes from the January 7 – 8, 2008 TPTF meeting. Randy Jones moved to approve the minutes as amended by Reliant comments. Pamela Zdenek seconded the motion. The motion carried by unanimous voice-vote. 
Nodal Timeline Update (See Key Documents)

Raj Chudgar discussed testing issues for Early Delivery Systems (EDS) 3 and 4, as well as recent changes to the Early Delivery Systems (EDS) Sequence Timeline and the corresponding Milestones Description spreadsheet. 

Nodal Program Update (See Key Documents)
Jerry Sullivan provided an update on the status of the nodal program.

Regarding program scope, Mr. Sullivan noted that the program was rated green owing to the fact that most nodal projects were “pens down,” having frozen their changes to functionality to ensure preparedness for the 168-Hour Test. Regarding program schedule, Mr. Sullivan noted that the program was rated amber and causing great concern owing to delays for the Single Entry Model and EDS 4 deliveries. To mitigate risks to schedule, Mr. Sullivan noted that key checkpoints had been identified by the program to ensure that December 1, 2008 would remain a viable target date for nodal go-live. Regarding program quality, Mr. Sullivan noted that the program was rated amber and that it was being monitored through Quality Center tracking and the defect-resolution process. Finally, regarding program cost, Mr. Sullivan noted that the program was rated red and would remain red until the Public Utility Commission of Texas (PUCT) could consider and approve ERCOT’s pending fee case, slated for submission in February 2008. Afterward, the dimension of cost could be rated green. 

Mr. Sullivan expounded upon the key checkpoints identified by the program to ameliorate concerns for the nodal schedule. He noted that at each key checkpoint, the program would review the viability of the December 1, 2008 go-live date. He confirmed that the program would share its checkpoint assessments with TPTF and the other stakeholder committees. Mr. Sullivan identified the following key checkpoints:

· Common Information Model (CIM) for EDS “go/no-go” in February 2008

· CIM health-check in March 2008

· Integration health-check in April 2008

· Performance health-check in May 2008

· Defect health-check in June 2008

· 168-Hour Test “go/no-go” in August 2008

· Go-live “go/no-go” in September 2008

Mr. Sullivan expounded upon the concept of “pens down.” He noted that the April 22, 2008 date targeted as the final Market Management System (MMS) software drop into the Functional Acceptance Test (FAT) environment would close the door on substantive changes to system functionality. He noted that any substantive changes following that date would compromise the ability of the program to achieve go-live on December 1, 2008. Mr. Sullivan stated that most nodal projects had already frozen changes to their functionality, including the Network Model Management System (NMMS) Project, the Energy Management System (EMS) Project, the Congestion Revenue Rights (CRR) Project, and the MMS Project—with the Commercial Systems (COMS) Project planning to follow suit by the end of January 2008. Mr. Sullivan noted that there would be some leeway observed for “pens down” items related to reporting functionality associated with the Enterprise Data Warehouse (EDW) Project. He stated that overall, only those functionality changes deemed absolutely essential for the correct operation of the nodal market would be considered. He confirmed that any such changes would be reviewed with TPTF, but he reiterated the importance of holding April 22, 2008 as the cut-off date. Mr. Sullivan noted that any non-essential changes should either be grey-boxed in the Nodal Protocols or tabled. Participants discussed their concerns regarding grey-boxing and requested that the program would provide a list of all “pens down” items per nodal project listed by date. Mr. Sullivan noted that he would have someone prepare the list as requested. 

Mr. Sullivan discussed the Nodal Readiness Scorecard. Participants noted that approvals for all metrics were nearing final closure and that ERCOT should dedicate sufficient resources to the activities of tracking and reporting so that the Nodal Readiness Scorecard could become a reliable, full-fledged readiness tool. Mr. Sullivan stated that the tracking and reporting effort would be appropriately engaged. Tony Marsh noted that some new Qualified Scheduling Entities (QSEs) were having issues with accessing the Nodal Readiness Scorecard. Mr. Sullivan noted that he could talk further with Mr. Marsh regarding the issue. 
Kenan Ogelman expressed concern about the method by which ERCOT reports the dimension of scope on the dashboard.
Discussion of Scheduling and Operating Transmission Devices in the Nodal Environment (See Key Documents) 
Dennis Caufield discussed how the Outage Scheduler would be used in the nodal market and how the current Nodal Protocols would affect Qualified Scheduling Entities QSE and Transmission Service Providers (TSPs) whenever they need to perform supplemental breaker and switch operations. To help minimize the number of Outage Scheduler entries required in nodal, Mr. Caufield proposed revising Nodal Protocols Section 3.10.7.5.1, Continuous Telemetry of the Status of Breakers and Switches, to increase the timeframe allowed for unscheduled breaker opens from one minute to thirty minutes. No one objected to the proposed language, and TPTF concurred that Mr. Caufield should proceed with drafting a Nodal Protocol Revision Request (NPRR).

EDS Update (See Key Documents) 

Daryl Cote discussed the testing concept for the 168-Hour Test and provided a status report from recent EDS testing. 

Discussion of testing concept for the 168-Hour Test

Mr. Cote identified the main points of the Nodal Transition Plan that would need to be addressed to conduct the 168-Hour Test, including: conducting a systems stability test; operating without significant error for 168 hours; producing test settlement statements; and, using actual meter data for settlement statements. Mr. Cote discussed the entry criteria for the 168-Hour Test, including (from the slide presentation):

· No Severity 1 or Severity 2 defects in Nodal applications

· All functionality supporting Nodal protocols has been deployed to the EDS environment

· Completion of all EDS exit criteria

· Completion of all EDS 1, 2, 3 and 4 Readiness Metrics 

· Market Participants have verified data in ERCOT systems

Mr. Cote noted that the 168-Hour Test would need to complete by October 2 rather than October 31, 2008, to allow time for obtaining the requisite approvals from TPTF, the Technical Advisory Committee (TAC), and the ERCOT Board of Directors (hereafter, the Board). As a result, only 32 calendar days would be available to complete the 168-Hour Test—less time than what was originally anticipated by the EDS team—so, Mr. Cote noted that some auxiliary meetings might need to be arranged to complete the 168-Hour Test in the context of the approval process.

Mr. Cote discussed various components of the 168-Hour Test, including: the September 2008 timeline; the salient settlements issues; the timeframe for defect resolutions; the need for nodal systems to control the grid during the test; and, the need for a full retest of nodal systems prior to go-live. Mr. Cote noted that a test director would be appointed with the authority to address severity issues during the 168-Hour Test and to halt testing if necessary. Mr. Cote noted that the 168-Hour Test would not include the CRR auction, but it would include executions of the Day-Ahead Market (DAM), the Reliability Unit Commitment (RUC), and the Supplemental Ancillary Services Market (SASM), although the execution of these markets would not be financially binding for testing purposes. Bill Barnes noted that the methodology that had been established for test settlements during the two-day Load Frequency Control (LFC) test could be extended to accommodate the 168-Hour Test. Mr. Cote reminded participants that once the 168-Hour Test was started, all nodal systems should continue to run through go-live. Market Participants discussed the importance of Market Participants staffing appropriately to maintain their zonal and nodal systems in parallel between June and December 2008. Mr. Cote noted that ERCOT would develop its approach further and discuss the 168-Hour Test again during the next TPTF meeting.   

Mr. Cote discussed the overall status of EDS testing and the current artifact release schedule. He noted that a final version of the EDS Security Constrained Economic Dispatch (SCED) Market Participant Handbook would be distributed for review following the meeting. 

Review of the EDS-CRR Testing Market Participant Handbook (See Key Documents) 

Beth Garza reviewed the disposition of comments for the EDS-CRR testing Market Participant Handbook. Marguerite Wagner moved to approve the EDS-CRR Testing Market Participant Handbook v1.06 as submitted. Kenan Ogelman seconded. The motion carried by roll-call vote, with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment. The Independent Generator Market Segment was not represented for the vote.
Ms. Garza noted that a future discussion with Chad Seely should probably be coordinated to help answer questions regarding Market Participant eligibilities for Pre-Assigned Congestion Revenues Rights (PCRRs) and McCamey Flowgate Rights (MCFRIs). She invited participants to review the related presentation posted to the meeting page and to report any omissions or discrepancies via email to crrinfo@ercot.com. 

Verifiable Cost Subgroup Update (See Key Documents)

Jim Galvin discussed recent activities for the Verifiable Cost Subgroup. He confirmed that an NPRR would be drafted to address the issues identified by the subgroup. He noted that the next meeting was scheduled for January 24, 2008 and that an announcement would be distributed to the TPTF email list if additional discussions were deemed necessary.

DC Tie Subgroup Update (See Key Documents)

Mr. Spangler presented update on the activities for the DC Tie subgroup and discussed the subgroup’s proposed methods for settling emergency DC Tie imports and Block Load Transfers (BLTs). Mr. Spangler noted his intention to draft an initial NPRR addressing the settlement issues for consideration at the next TPTF meeting. 

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:20 p.m. on Monday, January 21, 2008. The meeting resumed and was called to order at 8:30 am on Tuesday, January 22, 2008.

Quality Center Update (See Key Documents)

Eileen Hall provided an update on the Quality Center Dashboard. She noted that ERCOT would begin exposing Software Problem Reports (SPRs) on the Quality Center page online by providing information related to Severity Level 1 defects for market-facing interfaces. Floyd Trefny inquired if information could also be included for Severity Level 2 defects and if internal interfaces could be exposed in addition to the market-facing interfaces. Ms. Hall agreed to verify whether she could accommodate this request. Mr. Trefny also requested that Siemens would be included in the report for Nodal Average Days to Fix Defect by Vendor. Ms. Hall confirmed that she would update the report to include Siemens as requested. 

Mr. Spangler expressed interest in reviewing more information regarding the Severity Level 1 impacts for the NMMS. He requested a distribution of the related SPR documentation prior to the next meeting, if feasible. Mr. Doggett noted that the program would verify the feasibility of providing the requested SPR documentation and that an NMMS update would be scheduled on the next meeting agenda. 

Discuss Project Artifact Schedule (See Key Documents)

Chris Wilkinson described the updates that had been made to the Project Artifact Schedule since its previous publication in November 2007. He noted that Brian Cook’s team had assumed ownership for the document to ensure that nodal artifacts were being identified and tracked. Mr. Trefny inquired about the detailed design for Outage Scheduler and expressed concern that Outage Scheduler had entered FAT without an accompanying detailed design document. Mr. Doggett noted that an Outage Scheduler status report could be scheduled during the next TPTF meeting. 

Review of Readiness Metrics (See Key Documents)

Mr. Wilkinson discussed revisions for the metric MP14, Market Participant EDS 2 Trials Participation and introduced two draft metrics requested by TPTF:

· R3, 168-Hour System Stability Test and Trial Real Time Settlement 

· N4,  Network Modeling Single Entry
Mr. Wilkinson made revisions to the metrics as recommended by TPTF. Mr. Doggett reminded TPTF that the proposed revisions for metric MP14 had not been noticed for a vote on the agenda. Mr. Ogelman moved to waive notice to vote for Metric MP14, Market Participant EDS 2 Trials Participation. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Consumer (2) and IPM (1) Market Segments. 
Mr. Trefny moved to request approval from TAC for the revisions to the metric MP14 as modified by TPTF on January 22, 2008, and to endorse ERCOT moving forward with the metrics R3 and N4. Mr. R. Jones seconded the motion. The motion carried by roll-call vote, with 100% and five abstentions from the Cooperative (1), Consumers (2), and IPM (2) Market Segments. 

Integration and Design Authority Punchlist Update (See Key Documents)

Mr. Cook reviewed the disposition of comments for the Integration and Design Authority (IDA) Punchlist. 

Private Use Network Subgroup Update  (See Key Documents)

Tom Boyd discussed recent activities from the January 11, 2008 Private Use Network (PUN) Subgroup Meeting. He identified the topics discussed by the subgroup and recommended reconvening the subgroup with another conference call. Mr. R. Jones noted that the Wholesale Market Subcommittee (WMS) had discussed settlements for CRR and had indicated that they conflicted with the high-side settlement recommended by the PUN initiative. Participants noted that the PUN methodology would not work if ERCOT used low-side settlement. Mr. Doggett noted that an update regarding the issue of high-side versus low-side settlement could be discussed again during the next TPTF meeting. Mr. Boyd noted that he would distribute an invitation to the TPTF email list once a date for the next PUN conference call was selected.

NPRR092, Remove Voltage Schedules Requirement (See Key Documents)
John Adams discussed NPRR092 as it was referred to TPTF by the Protocol Revision Subcommittee (PRS) on January 17, 2008. He noted that the NPRR would remove the requirement for posting hourly voltage schedules to the Market Information System (MIS) Secure Area. The TPTF provided clarification that the term “voltage profiles” was synonymous with the term “voltage schedules.” Participants agreed it would be acceptable to record the clarification in the meeting minutes. Kristi Hobbs noted that such a clarification might be overlooked if it was recorded in the meeting minutes only, so she recommended documenting the clarification directly in the Nodal Protocols. No one objected to this approach. Mr. Doggett noted that the NPRR would be considered again with revisions later in the meeting (see this discussion continued below).

COMS Project Update (See Key Documents)

Mr. Barnes discussed issues related to setting the price for emergency power. The TPTF concurred that when an Energy Offer Curve (EOC) does not cover the full range between the High-Sustained Limit (HSL) and the Low-Sustained Limit (LSL), the EOC should be extended with a proxy segment by SCED when calculating the Emergency Base Point Price (EBPPR). Mr. Barnes noted that the COMS team would need an NPRR to make the changes necessary for calculating the EBPPR and that he would return to TPTF to discuss the issues further. 

EDW Update (See Key Documents)

Robert Blackard and Janet Ply reviewed the disposition of comments for the recently updated EDW Conceptual System Design (CSD) document. Mr. Spangler moved to approve the EDW CSD v0.95. Naomi Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment. 

Ms. Wagner noted that participants needed more information regarding the granularity of data products, and she inquired when the detailed design would be available for Market Participants to review. Mr. Doggett noted that an announcement would be distributed from TPTF Review once Ms. Ply had determined a timeframe for releasing the document and whether a Non-Disclosure Agreement (NDA) would be required. Ms. Richard requested that the EDW team would be invited back to TPTF for a follow-up discussion during the February 4 – 6, 2008 TPTF meeting.

Section 8 Performance Reports Update 

Isabel Flores noted that ERCOT would not have the performance reports ready by go-live for Nodal Protocol Section 8, Performance Monitoring and Compliance. She reminded TPTF that a commitment had been previously made to TAC to develop the reports as described in the existing Section 8, but she noted that the reports for Section 8 would change if the in-flight NPRRs affecting Section 8 were approved by the Board. Because the prevailing perspective was to avoid throw-away work by awaiting Board approvals for Section 8, the affected performance reports would not be developed in time for go-live. The TPTF consensus was that the performance reports were needed before go-live and that ERCOT should proceed to develop the performance reports at risk. Mr. Doggett invited Ms. Flores to the next TPTF meeting to discuss her concerns further and to discuss the differences between the current Section 8 and the revised Section 8. 
Infrastructure Update (See Key Documents)

Jeff Floyd reviewed the disposition of comments for the Infrastructure (INF) Project’s Market Participant Identity Management (MPIM) CSD. Mr. Spangler moved to approve the INF MPIM CSD v1.7 as submitted. Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment. The Consumer and Independent Generator Market Segments were not represented for the vote.

NPRR092, Remove Voltage Schedules Requirement – Continued (See Key Documents)
Ms. Flores reviewed NPRR092 as revised to reflect the TPTF clarification that “voltage profiles” was synonymous with “voltage schedules.” Mr. Munoz moved to forward the revisions as TPTF comments for NPRR092 to PRS. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented for the vote.

Real-Time Reports Project Update (See Key Documents)

Michael Daskalantonakis and Adam Martinez provided an overview of the Real-Time Report (RTR) Project. Mr. Martinez noted that the CSD was in review and would be noticed for a possible vote during the February 4 – 6, 2008 TPTF meeting.

Mr. Daskalantonakis described the RTR Project, noting that it would be responsible for providing integrated system to extract data from source systems and to deliver reports to Market Participants through the MIS portal, ERCOT.com, or external web services as appropriate. He identified the scope and dependencies for the project and noted that the reports were being bundled to correspond to EDS priorities. Mr. Daskalantonakis agreed to update his presentation to include a draft list of reports corresponding to each EDS release per the request of TPTF and to redistribute it following the meeting with the understanding that the draft list of reports would require further development. Mr. Martinez noted that the format specifications would be provided to TPTF and that the project would work with TPTF to determine user needs and to consolidate reports as needed. 

The TPTF discussed whether the name of the RTR Project was appropriate given that several of the reports would involve data that is not Real-Time. It was also noted that the project name might be confused with “Real-Time Operations.” As a result, the TPTF recommended changing the name of the project to make it more descriptively accurate. (Later in the meeting, Ms. Flores confirmed that the name of the project would be changed to “Current Day Reports”). 

Enterprise Integration Project Update (See Key Documents)

Stephen Kerr provided an update on the Enterprise Integration Project (EIP) Project, including recent revisions for the following documents:

· Understanding Market Participant Data Access

· Nodal Data Services Master List (NDSML)

· EIP External Interface Specification v1.07

· MIS External Interface Specification v0.35

Understanding Market Participant Data Access

Mr. Kerr described recent updates for the brochure Understanding Market Participant Data Access. He noted that the document was posted to the EIP Project page. 

Nodal Data Services Master List 

Mr. Kerr discussed the NDSML, noting that it was being refreshed on the Nodal Reports webpage every Friday. He invited Market Participants to review the external web services listed in the NDSML and to provide feedback regarding any additional web services they expect ERCOT to provide. Mr. Kerr noted that ERCOT may not be able to provide all the additional web services that may be requested. Market Participants requested that the NDSML would be distributed for comments through the TPTF Review mailbox and that it would be formatted beforehand to show only those data cells pertinent to the review. Mr. Doggett noted that the NDSML could be sent for review, although it may not be formatted as requested. He confirmed that any comments for the NDSML could be reviewed during a future TPTF meeting.

EIP External Interface Specification v1.07 

Mr. Kerr reviewed the disposition of comments for the EIP External Interface Specification. He noted that the primary updates for the document included the addition of Outage interfaces. He noted that the EIP team was still incorporating market comments into the document. The TPTF concurred that the v1.07 of the document should be approved to allow the functionality for Outage interfaces to move forward with the understanding that market comments would be incorporated into the next version (v1.08). Mr. Trefny moved to approve the EIP External Interfaces Specification v1.07 with the understanding that additional descriptions would be added to the document as discussed at TPTF on January 22, 2008 to address comments received during the document review ending January 16, 2008, including descriptions for:

· Key string composition for Outage mRIDs

· PriceCurve multi-hour block

· Explanations for OutageIdent, OutageWarning, LastModifiedby, - LastModified, versionID, groupID, OutageNotes

· Difference between newSchedule and Schedule

Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% and two abstentions from the Investor Owned Utility (IOU) Market Segment. The Independent Generator Market Segment was not represented for the vote.

MIS External Interfaces Specification v0.35

Mr. Kerr reviewed the disposition of comments for the document. He noted that the EIP team was still incorporating market comments into the document. The TPTF concurred that the document should be updated prior to approval. Mr. Kerr agreed to update the document to incorporate market comments and to seek approval from TPTF during the next TPTF meeting.

NPRR090, Corrections of Fuel-Index Price (FIP)/Fuel-Oil Price (FOP) in Energy Offers 
Mr. Doggett noted that on January 17, 2008, PRS voted to reject the following two sections from NPRR090 owing to their impacts upon the nodal timeline:

· Section 4.4.9.2.1, Startup Offer and Minimum-Energy Offer Criteria

· Section 4.4.9.4.2, Mitigated Offer Floor

Mr. Doggett inquired if TPTF was interested in submitting a separate NPRR to address the changes for the rejected sections. The consensus was that TPTF should not submit a separate NPRR, although one may be submitted by interested individuals. 

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:00 p.m. on Tuesday, January 22, 2008. The meeting resumed and was called to order at 8:30 am on Wednesday, January 23, 2008.

Discussion of Process to Implement Temporary Changes in EDS 

Mr. Cote discussed the need to establish a process for authorizing occasional, temporary changes in EDS to allow the environment to run adaptively while affected documentation proceeds through the established approval process. He noted that Kenneth McIntyre was on hand to discuss an EMS white paper illustrating warrant for such a process. Mr. Cote noted that he would solicit additional market feedback during upcoming EDS market calls and then distribute a draft description of the proposed process for consideration by TPTF.  

EMS White Paper- High Dispatch Limit And Low Dispatch Limit During Startup and Ancillary Service Recall (See Key Documents) 

Kenneth McIntyre discussed a recent formula revision to incorporate SCED-Up Ramp-Rate (SURAMP) in the previously approved EMS white paper High-Dispatch Limit (HDL) and Low Dispatch Limit (LDL) during Startup and Ancillary Service (AS) Recall. He noted that the revised formula was needed to support programming activities, but implementation had been delayed to obtain the corresponding document approval first. Mr. Doggett inquired if other documents would need to be updated to reflect the formula revision. Mr. McIntyre noted that the scope of affected documentation would need to be determined. Mr. Spangler recommended that once the ERCOT identified the affected documents that would need updating, it should include them in the SPR so that all issues could be tracked in a single document. Mr. Doggett noted that the EDS team would be invited back to TPTF to discuss the process further. No one objected to the formula revision in the EMS white paper. Mr. Trefny moved to approve the EMS White Paper, HDL and LDL During Startup and AS Recall v1.1 as submitted. Russell Lovelace seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented for the vote.

Service Level Agreement for Nodal EDS Environments (See Key Documents)

Aaron Smallwood discussed recent updates for the Service Level Agreement (SLA) for Nodal EDS Environments. He noted that the new effective period would begin on February 1 and would continue through August 31, 2008. Mr. Smallwood noted that availability metrics had been added to the document. Mr. Doggett inquired if TPTF had preferences regarding the reporting format for the availability metrics. The TPTF consensus was that Mr. Cote should deliver the reports to TPTF as part of the monthly EDS status report.  

Ms. Richard noted that Market Participants in the zonal market were currently required to report any Supervisory Control and Data Acquisition (SCADA) interruptions to ERCOT. She inquired if Market Participants would be granted any reporting leniency if their testing-related activities caused their SCADA systems to go offline. Mr. Smallwood noted that he would research the answer for Ms. Richard’s question following the meeting. 

A dial-in participant recommended revising a hyperlink reference in the introduction to the SLA. Mr. Smallwood made the revision as requested and incremented the document version to v3.3. Mr. Trefny moved to approve the updated SLA for Nodal EDS Environments v3.3 as modified by TPTF on January 23, 2008. Tony Kroskey seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Municipal Market Segment. The Independent Generator Market Segment was not represented for the vote.

Resource Registration Update (See Key Documents)

Dana Showalter provided an update on Resource Registration.
Ms. Showalter discussed the status of submittals for the Resource Asset Registration Form (RARF), noting that some Resource Entities had not submitted their RARFs. She reminded participants that ERCOT was measuring RARF submittals against metric MP11, Market Participant Registration Activities, and that some companies were rated red. She confirmed that ERCOT Account Managers were contacting delinquent companies to verify the status of outstanding RARFs. She noted that delinquent companies may be reported to TAC during its February 2008 meeting. She encouraged Market Participants to contact NodalMarketTransition@ercot.com with questions or clarifications regarding their RARF submittals. Participants inquired how the RARF issue might be escalated. Patrick Coon noted that the issue would be escalated with appropriate Accountable Executives (AEs) as needed. He stated that ERCOT was interested in providing advanced notice to companies whenever possible before Readiness Metrics reached a red rating. He invited concerned Market Participants to contact Wholesale Client Relations as needed at 512-248-3900.

Ms. Showalter discussed some of the RARF issues affecting registration for Combined-Cycle Units (CCUs). She reminded TPTF that the RARF was being expanded with an addendum to accommodate registration for all configurations. She noted that the addendum would initially accommodate up to thirty configurations but could be expanded beyond that number if needed. She confirmed that a WebEx meeting would be provided the week of January 28, 2008 to allow Market Participants to ask questions and to review examples of configurations and transitions. She confirmed that additional meetings would be scheduled thereafter and posted to the ERCOT calendar online. She noted that ERCOT could also work offline with individual CCU owners as needed to help them complete the RARF addendum. Mr. Spangler requested that a live, onsite meeting would also be scheduled at the Met Center. 

Regarding metric MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters is Complete, the TPTF consensus was to forego the existing timeline for collecting data from Resource Entities until after the WMS reached a consensus regarding high-side/low-side settlement issues. 

Mr. Doggett suggested that Ms. Showalter could return to provide an update to TPTF once she had conducted her next conference call and had provided Market Participants with the opportunity to ask questions about the RARF addendum. The TPTF requested that Registration updates would be provided during every TPTF meeting until the issues affecting registration metrics were resolved. Mr. Spangler suggested using the Quality Center webpage to track registration issues. Mr. Doggett noted that he would work with Mr. Coon and Ms. Showalter to trend some of the data related to RARF submittals on the Readiness Center.

DAM Subgroup Update (See Key Documents)

Mr. Doggett noted that the previously scheduled subgroup meeting to discuss optimization of DAM AS for Self-Committed units had been cancelled and that a new chair would need to be selected. Shams Siddiqi agreed to chair the subgroup, and he recommended inviting Sai Moorty to support the subgroup meeting. Mr. Trefny requested WebEx capability for the meeting, noting that the issues overlapped the TPTF purview. 

Draft NPRR for Incorporating PUCT 25.505 Publication of Resource and Load Information (See Key Documents)

Matt Mereness discussed the draft NPRR, noting that no comments had been received during the review ending January 18, 2008. He described the main points of the draft NPRR, making revisions as recommended by TPTF while Mr. Trefny illustrated core concepts on a whiteboard. Mr. Trefny discussed the challenge of creating an aggregated energy supply curve for the entire grid, noting that supply curves would still need to be considered separately depending on the type of unit and the type of submission involved. Mr. Trefny noted that he and Mr. Mereness had worked with the PUCT staff to determine how the PUCT Rule should be translated to correctly incorporate posting requirements for aggregated curves into the Nodal Protocols. Participants discussed whether the 10MW granularity stipulated for energy supply/demand curves was too fine. Mr. Mereness noted that the degree of granularity was debatable and that it should be considered by Market Participants when they provide feedback. Mr. Trefny noted that the granularity could be customized for different segments in an aggregated curve, if necessary, to help capture the degree of reporting transparency needed by the market. Regarding postings for aggregated AS offers, Mr. Trefny noted that more work would be needed and that market feedback would be useful. 

Mr. Mereness updated the draft NPRR to include additional reporting items as recommended by TPTF, and he discussed the next steps for the draft NPRR. He noted that his intention was to redistribute the document with updates based upon feedback and additional feedback from the nodal project teams. Mr. Doggett confirmed that the document would be discussed again during the upcoming TPTF meeting. 

Discussion of Revisions to the Combined-Cycle Unit Whitepaper (See Key Documents)

Kenneth Ragsdale discussed recent revisions for the IDA white paper CCU Modeling in the Nodal Design. He noted that the white paper had been revised to indicate that: the RARF was being expanded to allow CCU owners to register all possible configurations with ERCOT; each QSE should observe a self-imposed limitation for the number of configurations offered into DAM  until system performance could be benchmarked in EDS; and, the self-imposed limitation would be equivalent to the limitation originally prescribed (i.e., the number of configurations offered should not exceed the number of units in the power block). Mr. Ragsdale also noted that until performance could be benchmarked in EDS, there would be limitations placed on the number of configurations made available to RUC, as indicated by the white paper revisions. Market Participants recommended striking the sentence indicating that “there shall be a limit on the number of configurations shown as offline and available for the weekly RUC to the number of physical units plus two.” Market Participants discussed how the Independent Market Monitor (IMM) might determine if a QSE was withholding in RUC based upon the limitations prescribed by ERCOT for available/offline status. Mr. Doggett noted that Dan Jones could be invited to the next TPTF meeting to discuss the IMM perspective regarding withholding issues.      

Mr. Mereness confirmed that power augmentation configurations would not be registered separately, and he agreed to modify the white paper to clarify any sections that might imply otherwise. 

Market Participant Satisfaction Survey (See Key Documents)

Mr. Doggett discussed the results from the Market Participant Satisfaction Survey. He confirmed that the survey results and corresponding action plan would be distributed for review following the meeting. 

Adjournment of Meeting

Mr. Doggett adjourned the meeting at 2:00 p.m. on Wednesday, January 23, 2008. 

John Rainey requested more details regarding the reasons that ERCOT used DC Ties to import emergency power during 2007. Mr. Doggett agreed to talk with Colleen Frosch about adding more detail to the Operations presentation she previously shared with TPTF during the November 26 – 28, 2007 TPTF meeting. 
Mr. Doggett noted that TPTF had expressed interest in two white papers previously referenced by the Credit Monitoring and Management (CMM) Project during its review of Business Requirements. He noted that the white papers had been posted to the nodal website and that a pick-up announcement would be distributed to the TPTF email list.

Action Items:

	New Action Items Identified
	Responsible Party

	Share a list with TPTF of “pens down” items per nodal project listed by date
	J. Sullivan,

Program Team

	Update the Quality Center Dashboard to include Siemens on the report for Nodal Average Days to Fix Defect by Vendor
	E. Hall, 

Testing Team

	Distribute NDSML for review
	S. Kerr, 

TPTF Review

	· Distribute EDS SCED Market Participant Handbook for review

· Draft a description of the proposed process for authorizing temporary EDS changes and distribute it for review
	D. Cote, 

EDS Team, 

TPTF Review

	· Work with Mr. Coon and Ms. Showalter to trend some of the data related to RARF submittals on the Readiness Center
· Distribute Market Participant Satisfaction Survey and Action Plan for review

· Distribute pick-up announcement for recently posted CMM white papers

· Schedule a discussion of Market Participant eligibilities for PCRRs and MCFRIs
· Schedule an NMMS Update to discuss Severity Level 1 impacts
· Schedule an Outage Scheduler Update to discuss current FAT and status of detailed design document
· Schedule an Update on high-side/low-side settlement issues 

· Schedule an EDW Update
	T. Doggett, 

S. Bridges, 

TPTF Review
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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland

	Davis, Vanessa
	Investor Owned Utility
	AEP

	Fehrenbach, Nick
	Consumer
	City of Dallas 

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Greer, Clayton
	Independent Power Marketer
	J. Aron and Co. 

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Kruse, Brett
	Independent Generator
	Calpine (via teleconference)

	Kunkel, Dennis
	Investor Owned Utility
	AEP (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Mai, D.S.
	Independent Generator
	NRG (via teleconference)

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation (via teleconference)

	Seymour, Cesar
	Independent Generator
	SUEZ 

	Spangler, Bob
	Investor Owned Utility
	Luminant Generation

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trietsch, Brad
	Investor Owned Utility
	First Choice Power

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Aldridge, Ryan
	AEP (via teleconference)

	Ashley, Kristy
	Exelon

	Bailey, Dan
	City of Garland (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Bellomy, Anne
	(via teleconference)

	Blackburn, Don
	Luminant Generation 

	Brown, Jeff
	Coral Power

	Caufield, Dennis
	CenterPoint Energy 

	Cochran, Seth
	Sempra Energy 

	Cook, Chris
	Energy Services Group (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities (via teleconference)

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Goff, Eric
	Constellation

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Holly, Nancy
	Eagle Energy Partners (via teleconference)

	Horton, Gary
	Commerce Energy (via teleconference)

	Hughes, Gilbert
	AEP 

	Hunter, Amy
	LCRA (via teleconference)

	Jones, Dan
	Potomac Economics

	Kolodziej, Eddie
	Customized Energy Solutions (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Lucas, Ross
	Sungard Energy Solutions (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Mersiowsky, Steve
	Exelon

	Nancy Wood
	PNM Resources (via teleconference)

	Ogelman, Kenan
	CPS Energy San Antonio

	Owen, Ross
	Oncor (via teleconference)

	Palani, Ananth
	City of Garland (via teleconference)

	Quin, Scott
	Power Costs, Inc

	Reece, Eddy
	RCEC (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Rodriquez, Linda
	AEP (via teleconference)

	Ruhl, Keith
	Energy Services Group (via teleconference)

	Schubert, Eric
	BP (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Spilman, Matt
	Strategic Energy (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Winkel, Jens
	Siemens (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Yu, James
	CitiGroup (via teleconference)

	Zarnikau, Jay
	Frontier Associates (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie

	Barnes, Bill

	Brennan, Christian

	Bridges, Stacy

	Cheng, Rachel (via teleconference)

	Childers, Burk (via teleconference)

	Chudgar, Raj

	Colmenero, Christina (via teleconference)

	Coln, Anders (via teleconference)

	Cook, Brian

	Coon, Patrick

	Cote, Daryl

	Crews, Curtis (via teleconference)

	Daskalantonakis, Michael

	Day, Betty (via teleconference)

	Doggett, Trip

	Flores, Isabel

	Forfia, David

	Gallo, Andy

	Gonzalez, Ino

	Hackett, David

	Hailu, Ted (via teleconference)

	Hall, Eileen

	Hinsley, Ron

	Hirsch, Al (via teleconference)

	Hobbs, Kristi

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kasparian, Ken

	Kerr, Stephen

	Lopez, Nieves

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt

	Moody, Theresa (via teleconference)

	Moorty, Sai (via teleconference)

	Moseley, John (via teleconference)

	Narayan, Ganesh

	Nixon, Murray

	Patterson, Mark

	Peterson, Bill (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Robinson, Jeff

	Rosel, Austin  (via teleconference)

	Seely, Chad

	Showalter, Dana (via teleconference)

	Smallwood, Aaron (via teleconference)

	Sullivan, Jerry

	Tozer, Matt (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Wilkinson, Chris (via teleconference)

	Wu, Jian (via teleconference)

	Xiao, Hong (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, February 4, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future meetings at the ERCOT Met Center:

· February 21 – 22, 2008 

· March 3 – 5, 2008

· March 20 – 21, 2008 

· March 31 – April 2, 2008

TDoggett announced the following future TPTF Subgroup meetings:

· February 11, 2008 - Verifiable Cost Subgroup 

· February 12, 2008 - Self-Committed Resources in Day-Ahead Market (DAM) Subgroup

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges submitted the January 21 – 23, 2008 meeting minutes for consideration. Participants requested another day to review the meeting minutes. Floyd Trefny opined that the meeting minutes were not being distributed in a timely manner, and he asked Mr. Bridges to begin distributing the minutes at least two business days prior to each meeting. 

Mr. Doggett noted that the meeting minutes would be considered on Tuesday, February 5, 2008 (see this discussion continued below). 

Nodal Program Update (See Key Documents) 

Jerry Sullivan provided an update on the status of the nodal program, including key achievements, Severity Level 1 and 2 defects, "pens-down" items, deferral items, the Nodal Readiness Scorecard, and the red-amber-green rules for the Resource Asset Registration Form (RARF).

Program Status

Mr. Sullivan described the status of each program dimension. Regarding the dimension of program cost, Mr. Sullivan noted that the revised budget had been approved by the ERCOT Board of Directors (hereafter, the Board). He confirmed that the nodal program was preparing its revised fee case and that the dimension of cost could be rated green again once the fee case was approved by the Public Utility Commission of Texas (PUCT). Regarding the dimension of program scope, Mr. Sullivan noted that it was still rated green and that most of the nodal projects had already frozen functionality for the 168-Hour Test. Regarding the dimension of program schedule, Mr. Sullivan noted that it was still rated amber. He reminded TPTF that while the go-live date for the Single Entry Model had been delayed, it held no projected impact for the December 1, 2008 go-live date. Regarding the dimension of program quality, Mr. Sullivan noted that it was still rated amber. He noted that test results were being managed in Quality Center and that defects were being tracked and reported weekly on the Nodal Transition Readiness Center. 

Key achievements for Nodal Projects

Mr. Sullivan identified some of the key achievements for nodal projects. For the Market Management System (MMS), Mr. Sullivan noted that the release for MMS 2 had successfully completed its Functional Acceptance Test (FAT) with an 89% pass rate and no Severity Level 1 or 2 defects, thereby bolstering program confidence that the final MMS delivery would indeed enter FAT by April 22, 2008. For the Energy Management System (EMS) Project, Mr. Sullivan noted that convergence for the State Estimator software had been improving owing to higher-fidelity data. He also noted that pre-FAT for early EMS 3C had been completed with only one high-level defect, which was being addressed. Mr. Trefny asked Mr. Sullivan to provide TPTF with a detailed report on ERCOT’s plan for resolving issues with the State Estimator. Mr. Sullivan agreed to return to TPTF with more details regarding the status of the State Estimator. Mr. Sullivan noted that the first version of the Market Information System (MIS) User Interface (UI) had been released on January 21, 2008. He noted that the MIS UI had been developed based upon many months worth of market feedback vetted through the UI Subgroup. Mr. Sullivan stated that ERCOT was committed to providing a positive user experience for Market Participants and that market feedback would continue to be incorporated into subsequent releases of the MIS UI. Mr. Sullivan noted that the Commercial Operations (COMS) Project had posted the draft format for the DAM Settlement Statements to the nodal website and that Market Participants could begin incorporating the format into their system designs. 

Severity Level 1 and 2 Testing Defects

Mr. Sullivan noted that TPTF had previously requested specific information regarding Severity Level 1 and 2 defects in the FAT and Early Delivery Systems (EDS) environments. He noted that ERCOT was working with project vendors to address Intellectual Property (IP) issues and to clear the defect information for disclosure. Mr. Sullivan confirmed that ERCOT would disclose any relevant information as soon as practicable, with the intent of providing updates through go-live as appropriate. Mr. Sullivan noted that 95 Severity Level 1 and 2 defects were currently active across the various applications in FAT and EDS. Mr. Sullivan shared the following definitions for Severity Level 1 and 2 defects (from the presentation slides):

· Severity Level 1: Data Loss/Critical Error- Defects that render unavailable the critical functions of the system under test. These include errors such as system errors, application failures, loss of data, incorrect calculations, inability to transfer data, failure to access database, and inability to display information to the user

· Severity Level 2: Loss of functionality without workaround- Defects that render unavailable partial functionality of the system under test with no workaround available. These include errors such as incorrect information being displayed to the user, information not updating correctly, extracts failing, and export files missing. 

Mr. Sullivan noted that ERCOT was committed to providing transparency for Severity Level 1 and 2 defects (as defined above) as soon as possible. He noted that once any relevant information was cleared with the vendors, ERCOT could disclose it to the market for consideration and feedback. Market Participants noted that TPTF would need transparency for Severity Level 1 and 2 defects in order to make a determination to approve the start of the 168-Hour Test. Bob Spangler opined that defects should automatically be subject to disclosure once they leave the vendor’s testing environment and enter the FAT environment at ERCOT. Mr. Sullivan noted that he could discuss this perspective with ERCOT’s legal department. 

“Pens Down” Items 

Mr. Sullivan elaborated upon “pens down” items and reminded TPTF that most project teams had frozen functionality for the 168-Hour Test. He noted that the NMMS, EMS, COMS, MMS, and Congestion Revenue Right (CRR) Projects were already “pens down” for additional changes. He noted that some leeway would be needed to accommodate the development of reports for the Enterprise Data Warehouse (EDW) Project.

Discussion of Deferral Items

Mr. Sullivan proposed three categories to house deferral items that will not be functional in time for the 168-Hour Test window (from the slides):

· Items to be implemented before go-live, but after 168-Hour Test 

· Items to be developed by Nodal before go-live, ready for subsequent production release

· Items to be deferred to business-as-usual prioritization Project Priority List (PPL) process

Market Participants noted that some of the functionality that is funded and coded prior to go-live may not actually be implemented prior to go-live owing to the re-testing necessary to deploy it. As a result, the suggestion was made that Mr. Sullivan should clarify the first category to indicate that it refers to items that will be “funded” before go-live rather than items that will be “implemented” before go-live. 
Mr. Trefny expressed concern for any items being in the category of “after 168 hour test but before go-live.”  He indicated that such would not be in the sprit of the 168 hour testing as outlined in the Transition Plan calling for all systems to be tested together for robustness.  He suggested that such planning would obfuscate the quality of the 168 hour test showing a true readiness for a full go live. 
Regarding the second category, “items to be developed by Nodal before go-live, ready for subsequent production release,” Mr. Sullivan discussed four deferral items identified for the MMS Project: 

· Multiple Network Models- Mr. Sullivan noted that the functionality for this deferral item would not be available before go-live, that a workaround was in progress to accommodate the basic functionality, that the full functionality would be released as soon as possible after go-live, and that a Nodal Protocol Revision Request (NPRR) was not expected to be needed. 

· Settlement and Billing (S&B) Information Only Calculations- Mr. Sullivan noted that the S&B information-only calculations for DAOPTPRINFO and RTOPTPRINFO would not be available until after go-live, that no workaround was available, and that an NPRR would be needed. 

· MMS Resource Parameter Automated Interface- Mr. Sullivan noted that the functionality would not be available before go-live, that a workaround was in progress to accommodate the basic functionality, that the full functionality would be released as soon as possible after go-live, and that a Requirements change would be needed. 

· Dynamically Scheduled Resource (DSR) Incremental/Decremental Energy Offer Curves (EOCs)- Mr. Sullivan noted that a workaround was being developed and that a Requirements change would be needed. 

Mr. Sullivan discussed additional deferral items that would need to be divided among the three deferral categories, including:

· CRR- Add Application Programming Interface (API) to CRR

· COMS- Web-enabled Registration Forms

· NMMS- NMMS API Upgrade to add Service Oriented Architecture (SOA) technology 

· COMS- Market Participant Identity Management (MPIM) Integration with Siebel

· MMS- Co-optimizing Energy and Ancillary Services (AS) for Self-Committed Resources in DAM

· MIS/User Experience Team- Internal-facing UIs 

Mr. Sullivan noted that issues were still being discussed at the subgroup level for co-optimizing Energy and AS for Self-Committed Resources in DAM. He noted that following the subgroup discussions, the TPTF would be asked to provide its perspective regarding how the program should proceed. 

Nodal Readiness Scorecard

Mr. Sullivan discussed the Nodal Readiness Scorecard and ERCOT Readiness by functional area, noting that ERCOT remains amber overall due primarily to Engagement and Readiness scores. Mr. Sullivan discussed the reasons for the amber status, noting that various departments were still addressing issues related to staffing, testing, training, and transition planning. Mr. Sullivan noted that summary scores for ERCOT and EDS were available for viewing on the scorecard without the need for a password. 

Explanation of RARF Grading 

Mr. Sullivan discussed quality and completeness issues for the RARF

Nodal Timeline Update (See Key Documents)

Raj Chudgar discussed recent changes to the EDS Sequence Timeline and the corresponding Milestones Description spreadsheet. 

Mr. Chudgar noted that ERCOT was busily preparing its environments for the 168-Hour Test and that submission items were becoming an increasingly important part of Market Participant testing activities. He encouraged Market Participants to take the initiative in contacting ERCOT for answers to any questions they may have regarding their submission items. Mr. Chudgar encouraged TPTF to take every effort to help expedite resolutions for outstanding issues affecting the 168-Hour Test. 

Mr. Trefny requested that the layouts for Settlement Invoices would be distributed when available. 

NMMS Update (See Key Documents) 

Mr. Chudgar discussed the open Severity Level 1 defects for NMMS. He noted that Siemens had recently resolved 17 of the 20 open defects being tracked in Quality Center at ERCOT. Mr. Chudgar noted that Siemens had provided a summary of the three remaining open Severity Level 1 defects, as follows (from the slides):

· Name services- Currently this component acts as a registry of all equipment defined in the ERCOT model with their associated RDF IDs. ERCOT is requesting additional attribute(s) to be added to this component such that the equipment energization date is tracked. 

· Public/Private Network Operations Model Change Request (NOMCR)- Currently the NMMS NOMCR processing does not support the concept of Public, Private or Sandbox. ERCOT is requesting for this component to support the Public, Private and Sandbox concept. 

· Auto Display Builder- ERCOT is requesting additional improvement in auto layout capability of NMMS.

Mr. Chudgar noted that the number of open NMMS defects reflected in ERCOT’s Quality Center would remain asynchronous with the number reported by Siemens until ERCOT was able to conduct its own FAT for the current NMMS build. 

Quality Center Update (See Key Documents)

Eileen Hall discussed the Quality Center Dashboard and identified the testing phases and Severity Level defects represented by each graph, as follows: 

Figure 1: Nodal Test Results per Project-
Ms. Hall noted that Figure 1 represented all test results across the program for all phases of testing, including FAT, pre-FAT, and EDS. 

Figure 2: Nodal FAT Active Defects by Severity by Project-
Ms. Hall noted that Figure 2 represented only the active defects from FAT. She noted that some of the nodal projects had not conducted their own pre-FAT, so the defects from pre-FAT had been eliminated from the graph to create a consistent picture across the program. She reiterated that the active defects for NMMS would be adjusted in Quality Center once ERCOT was able to corroborate that the number of Severity Level 1 defects in the current build had indeed been reduced as reported by the vendor. 

Figure 3: Nodal Active Defects by Project Trend-

Ms. Hall noted that Figure 3 represented all active defects for all phases of testing, including pre-FAT, FAT, and EDS.

Figure 4: Nodal Active Defects by Severity Trend-


Ms. Hall noted that Figure 4 represented all active defects for all phases of testing, including pre-FAT, FAT, and EDS.

Figure 5: Nodal Active Defects by Vendor by Severity-

Ms. Hall noted that Figure 5 represented all active defects for all phases of testing, including pre-FAT, FAT, and EDS.

Figure 6: Nodal Average Days to Fix Defect by Vendor-

Ms. Hall noted that Figure 6 represented the average number of days for vendors to correct Severity Level 1, 2, and 3 FAT defects. Mr. Chudgar noted that the “zero” turn-around time reported for NMMS was due to the absence of relevant data in Quality Center. He confirmed that the data would be populated after ERCOT tested the current NMMS build.  

Market Participants requested that the Quality Center Dashboard would be updated to include some footnotes clarifying the testing phases represented by each graph. Ms. Hall agreed to update the Quality Center Dashboard to help provide more clarity. 

Current Day Reports Conceptual System Design (See Key Documents)

Brian Cook and Michael Daskalantonakis reviewed the disposition of comments for the Current Day Reports (CDR) Conceptual System Design (CSD) v0.19. Marguerite Wagner noted that some of the comments from Reliant had not been incorporated into the spreadsheet. The CDR team agreed to incorporate the comments into the spreadsheet and to resume the review later in the meeting (see this review continued below on Wednesday). 

CDR Extract and Report Specification (See Key Documents)

Mr. Daskalantonakis and Isabel Flores provided an initial review of the CDR Extract and Report Specification v0.12. They described the relationship of the specification to the Nodal Data Services Master List (NDSML), noting that the specification was intended to detail the formats for reports and extracts identified as “Current Day” in the NDSML. Mr. Daskalantonakis confirmed that the specification had already been distributed for review and that comments were due on February 13, 2008. 

Market Participants inquired if the specification could be provided in a Microsoft Word® format rather than an Excel® format so that the “Track Changes” feature could be used to facilitate the review process. Ms. Flores agreed to convert a portion of the specification to Word format and to distribute it for review. She noted that if Market Participants expressed a strong preference for the Word format over the Excel format, she would consider converting the entire specification. Ms. Wagner recommended that when other source systems (i.e., CRR, NMMS, and Credit Monitoring and Management (CMM)) began to publish their own report specifications, they should observe consistency with the layout and format established by the CDR specification. She noted that by providing a consistent face for the specifications, the project teams could help to minimize confusion for Market Participants. Mr. Doggett noted that he could ask the other project teams about their plans in this area. Russell Lovelace suggested including examples in the specification for any reports or extracts that would be posted in an Extensible Markup Language (XML) format. 

Draft NPRR for Settlement of Emergency Power (See Key Documents)

Mr. Spangler discussed recent activities for the DC Tie Subgroup and worked through the draft NPRR for Settlement of Power Imported via DC Ties and Block Load Transfer Under a Declared Emergency Condition. Market Participants discussed whether verifiable costs or the current 18*Fuel-Index Price (FIP) value should be used for such settlements in the nodal market. The consensus was that verifiable costs should be used to set a payment floor and that settlement should be made at the higher of either the verifiable cost amount or the Settlement Point Price (SPP). The recommendation was made that the Wholesale Market Subcommittee (WMS) should be asked to comment upon the appropriateness of the cost adder included in the settlement formula in Section 6.6.3.4(2). Mr. Trefny moved to endorse submitting the draft NPRR to the Protocol Revision Subcommittee (PRS) with the recommendation that WMS would comment upon the appropriateness of the 1.10 multiplier for the settlement formula in Section 6.6.3.4 (2) and that ERCOT would create a Business Process for notifying the Market when payments are made with this formula. Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. 

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:20 p.m. on Monday, February 4, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, February 5, 2008.

Plan for “Nodalizing” the Remaining Zonal Protocols (See Key Documents)

Kristi Hobbs discussed the ERCOT plan for “nodalizing” the remaining sections of the Zonal Protocols. She identified the remaining sections, the Protocol Revision Requests (PRRs) impacting them, and the tentative timeline for reviewing and approving them. Ms. Hobbs noted that Market Rules would assume responsibility for preparing the necessary NPRRs and confirmed that the NPRRs would be reviewed with TPTF, PRS, and other appropriate stakeholder groups. The TPTF suggested a few points for consideration during the “nodalizing” processes that were used during the original drafting of the protocols by TNT, including: 

· Maintaining lean content in Nodal Protocols Section 2, Definitions and Acronyms

· Keeping sectional definitions local to their respective sections

· Expanding sectional tables of contents to include page references for any reports discussed therein

· Consulting MIS regarding the correct classifications to be used when posting information 

Ms. Hobbs noted that Market Rules would take TPTF’s suggestions into consideration during the “nodalizing” effort.

Mr. Trefny recommended that any language on the nodal website or in the Nodal Protocols indicating that the Nodal Protocols that would become effective upon Texas Nodal Market Implementation should be deleted in light of PRR727, Process for Transition to Nodal Market Protocol Sections. 

EDS Update (See Key Documents)

Daryl Cote provided an update on the EDS Project.

EDS 3 Security Constrained Economic Dispatch (SCED) Market Participant Handbook 

Mr. Cote reviewed the disposition of comments for the EDS 3 SCED Market Participant Handbook and made additional revisions to the document as recommended by TPTF. Mr. Spangler moved to approve the EDS 3 SCED Market Participant Handbook v3.03 as modified by TPTF on February 5, 2008. Randy Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Consumer (1) and Independent Power Marketer (IPM) (2) Market Segments. 

Locational Marginal Price (LMP) Reasonableness Daily Reports

Mr. Cote provided an update on LMP Reasonableness Daily Reports. He described current efforts for establishing reasonability, noting that the relevant MMS and EMS data was being pulled and cross-checked daily to ensure consistency. He identified three categories of issues affecting the data:

· Inconsistency between Telemetered Megawatt (MW) output and unit status (Type 1)

· Three-Part Supply Offer submissions missing for online units (Type 2)

· Telemetered MW level is outside Low Sustained Limit (LSL) or High Sustained Limit (HSL) (Type 3)

· Telemetered MW difference between zonal and nodal measured at the Qualified Scheduling Entity (QSE) level is substantial (Type 4) 

Mr. Cote noted that the LMP Reasonableness Daily Reports were being posted under Nodal EDS 3 Documents on the Nodal Transition Readiness Center. 

State Estimator and SCED

Mr. Cote discussed the summary of results for execution of the State Estimator and SCED. He noted that the main issues affecting State Estimator included telemetry issues and regression testing of critical measurements. Regarding SCED, Mr. Cote noted that the main issue was related to a defect with LMPs not being published in the first few intervals of the day. He noted that SCED had been consistently solving twelve times per hour, but at midnight SCED had been failing to publish LMPs. Mr. Cote noted that these events were being identified as SCED failures even though SCED was continuing to solve. 

Approach to 168-Hour Test 

Mr. Cote discussed some of the issues that had been raised during the previous TPTF meeting, including issues for settlements, credit, CRRs, and control of the grid during 168-Hour Test. Market Participants discussed whether dispatch and Load Frequency Control (LFC) should be included in the 168-Hour Test. The TPTF consensus was to omit these components from the 168-Hour Test proper, and to address them during a two-day test period following the end of the 168-Hour Test. 

Go-Live Plan

The TPTF discussed the need for a go-live plan and requested that a TPTF discussion would be coordinated with the COMS Project and ERCOT Operations. This was to be scheduled for a future TPTF meeting.
EDS Accelerated Issue Resolution Process

Mr. Cote discussed the EDS Accelerated Issue Resolution Process v0.01, noting that no comments had been received during the review period ending February 1, 2008. Mr. Trefny moved to approve the EDS Accelerated Issue Resolution Process v0.01 as submitted. Naomi Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and eight abstentions from the Independent Retail Electric Provider (IREP) (7) and IPM (1) Market Segments. 

COMS Update (See Key Documents)

Bill Barnes discussed settlement clarifications for Fuel-Oil Price (FOP), FIP, and Emergency Base Point Price (EBPP). He noted that he would incorporate the clarifications into draft NPRRs for further discussion during the February 21 – 22, 2008 TPTF meeting. 

DAM Subgroup Update (See Key Documents) 

Shams Siddiqi discussed co-optimization issues recently addressed by the TPTF Subgroup for Self-Committed Resources in DAM. He noted that the subgroup would meet again on February 12, 2008. Mr. Doggett noted that any changes needed for Business Requirements should not be implemented until after TPTF could review them. 

Consider Approval of meeting minutes (continued) 

Mr. Bridges reviewed comments for the January 21 – 23, 2008 meeting minutes. All comments were accepted by TPTF. Pam Zdenek moved to approve the meeting minutes as amended by TPTF. Mr. Spangler seconded the motion. The motion carried by unanimous voice vote with two abstentions from the Municipal and Cooperative Market Segments. 

Update on Combined-Cycle Issues (See Key Documents)  

Dan Jones discussed the Independent Market Monitor (IMM) perspective on withholding issues related to limitation for combined-cycle configurations in Reliability Unit Commitment (RUC). Kenneth Ragsdale discussed recent updates for the white paper IDA003, Combined-Cycle Unit (CCU) Modeling in the Nodal Design. The TPTF discussed how transition costs would be calculated for CCUs when they move from simple-cycle mode to a combined cycle mode or when they move among combined-cycle modes. The TPTF requested that the MMS team would be invited to discuss this topic with TPTF and to identify how to document it in Requirements. Mr. Spangler move to approve the IDA003 White Paper Combined-Cycle Unit Modeling in the Nodal Design v1.2 as submitted. Mr. Trefny seconded the motion. The TPTF requested that Table 3 would be updated following the meeting to clarify that power augmentations would not be registered as additional configurations. The motion was amended to approve the white paper with the understanding that Table 3 would be amended to clarify that power augmentations would not be registered as additional configurations. Mr. R. Jones noted that care should be taken when documenting references to benchmarking so that Market Participants would not be perpetually confined to using only the subset of configurations identified for initial EDS testing. The motion carried by roll-call vote, with 100% in favor and 16 abstentions from the Cooperative (2), Investor Owned Utility (IOU) (2), Independent Generator (1), Consumer (2), IREP (7), and IPM (2) Market Segments. 

WMS Subgroup Update (See Key Documents) 

Kenneth Ragsdale provided an update on the recent WMS High-Low Task Force meeting. He noted that the task force would meet again on February 15, 2008 to discuss NPRR language and that another update would be provided to TPTF afterward. 

Infrastructure Hardware Update (See Key Documents)

David Forfia discussed the status of nodal hardware delivery. He reminded TPTF that the issue of infrastructure capacity had been previously identified as a major risk to the nodal program schedule. Mr. Forfia noted that while capacity still posed a risk, it had been significantly reduced, and he described the ongoing release strategies and consolidation activities that were being pursued to further mitigate risk. Mr. Forfia noted that additional hardware capacity would soon be available at the Taylor site, where the EMS test lab was being converted into an iTest data center. 

Draft NPRR - Continuous Telemetry of the Status of Breakers and Switches (See Key Documents) 

Dennis Caufield discussed the draft NPRR, noting that it had been drafted based upon the changes reviewed by TPTF during the previous meeting. He confirmed that ERCOT Operations staff had reviewed the draft NPRR and had expressed agreement with the contents. Market Participants discussed alternative time-frames for the 30-minute supplemental Outage windows identified in the draft NPRR and concluded that 30-minutes should be sufficient. Mr. Caufield made revisions to the draft NPRR as recommended by TPTF, including a title change to "Modify Time Requirements for Entry of Equipment in the Outage Scheduler." Manny Munoz moved to endorse the draft NPRR Modify Time Requirements for Entry of Equipment in the Outage Scheduler to be submitted to PRS for consideration. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and nine abstentions from the Cooperative (1), Municipal (1), IOU (1), Consumer (4), and IPM (2) Market Segments. 

Draft NPRR- Nodal Protocol Step-Up Transformer Reporting Requirements (See Key Documents)

Owing to time constraints, TPTF asked Mr. Caufield to provide only an initial review of the draft NPRR and to return during the February 21 – 22, 2008 TPTF meeting for a more detailed discussion. 

EDW Update (See Key Documents)

Janet Ply provided a high-level overview of the EDW Project, including: 

· the role of the NDSML in gathering reporting requirements

· the relationship of the NDSML to the CDR Extract and Report Specifications 

She noted that these documents were posted to the Nodal Reports landing page and that market feedback would be requested on an iterative basis until all the information necessary to complete the extracts and reports had been gathered. She noted that several draft reports had also been posted for State Estimator, including: 

· Electrical Buses Not Meeting Telemetry Standards 

· MW Residuals vs. Real-Time Contingency Analysis (RTCA) Base Case Congested Transmission Elements 

· MW Residuals vs. Telemetry for Congested Transmission Elements 

· MW Residuals vs. Telemetry for Major Transmission Elements 

· State Estimator Convergence Rate 

· Voltage Residuals vs. Telemetry for Critical Buses 

Regarding the draft State Estimator reports, Ms. Ply invited market feedback for the report formats. She noted that the reports did not yet contain production data, so she requested that Market Participants would focus their feedback on the report formats only. She confirmed that a market notice would be distributed whenever production-grade data was being reported.

Adam Martinez noted that the MIS UI Subgroup would be discussing the CDR Extract and Report Specifications during its meeting later in the week. Kate Horne noted that a UI Subgroup update could be scheduled during an upcoming TPTF meeting to discuss progress in this area. Mr. Doggett noted that the CDR Extract and Report Specifications would be distributed to TPTF for review following the meeting. 

Ms. Ply discussed the EDW release schedule for reports and extracts. 

Jackie Ashbaugh discussed extracts and reports for the COMS Project, noting that these items would continue to be vetted through the Settlement and Data Aggregation Working Group (SDAWG). She noted that the latest extract specifications for COMS would be posted to the SDAWG meeting pages, while the NDSML and Data Definition Language (DDL) drafts for EDW would continue to be refreshed on the Nodal Reports landing page each Friday. 

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:37 p.m. on Tuesday, February 5, 2008. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, February 6, 2008.

Training Update (See Key Documents)

Ted Hailu provided an update on the nodal training course curriculum. He identified the courses that had been delivered to date and those currently in development. He also discussed the current course schedule and the projected dates for future course deliveries. Mr. Hailu noted that the training for MIS would be delivered in three parts, including an instructor-led introduction to MIS, to be followed by web-based training for the MIS Portal and the MIS UIs (i.e., CRR, MMS and Outage Scheduler). Mr. Hailu provided statistics on the number of Market Participants and ERCOT staff who had attended and passed each training course to date. 

EMS Update (See Key Documents)

David Hackett discussed EMS deliveries in the context of the EDS timeline. He noted that he would plan to return to a future TPTF to communicate a definitive delivery schedule for the Wind Power Forecasting functionality, a list of components constituting the “Zonal Project Migration,” and a proposed target date for the final EMS delivery into FAT. The TPTF requested a date on which all remaining deliveries of software from AREVA would be provided to ERCOT.  Mr. Hackett indicated he would have to get back to TPTF at a later date.
Draft NPRR Changes to Section 8 Update (See Key Documents)

Chad Seely discussed NPRR097, Changes to Section 8, and the recent activities for NPRR097 Task Force. He worked through the NPRR, discussing clarifications and making revisions as recommended by TPTF. Regarding the Governor Response Factor (GRF), the TPTF clarified that Resource Entities would be responsible for sending GRF information to ERCOT. Regarding the method for submitting GRF information to ERCOT, the consensus was to address this topic through comments to PRS. 

MMS Project Update (See Key Documents)

Murray Nixon provided an update on the MMS Release Schedule and MMS deferral items:

· MMS Resource Parameter Automated Interface- Ms. Nixon reported that the vendor was getting close to a point where they could pull this deferral item off of the deferral list and include it in the MMS 4 delivery. 

· DSR Incremental/Decremental EOCs- Ms. Nixon noted the MMS team had requested that the vendor allocate resources to complete this deferral item as soon as possible, but the vendor was unable to commit to including it in the MMS 4 release. She noted that the new functionality and corresponding Requirements changes would be addressed as soon as possible following go-live. 

· Multiple Network Models- Ms. Nixon confirmed that MMS did not have the capability to provide separate models for DAM and RUC, that MMS was working with ERCOT Operations to identify a work around to be documented and reviewed with TPTF, that the implementation was targeted for post go-live on a date to be determined, and that an NPRR was not expected to be needed. 

· S&B Information Only Calculations- Ms. Nixon confirmed that S&B the information-only calculations would require a NPRR to defer the implementation date, that no proposed workaround was available, that work would begin as soon as Resources were available following the delivery of MMS 4 into FAT, and that implementation was targeted for post go-live on a date to be determined. 

· Co-optimization of energy and AS for self-committed Resources in DAM- Ms. Nixon noted that the MMS team was working with the subgroup to solve the issues. She confirmed that no functionality would be delivered in the final MMS drop on April 22, 2008 and that any functionality would not be available until after go-live. Ms. Nixon noted that once the subgroup could make a recommendation, it would be reviewed with TPTF to assess impacts on the 168-Hour Test and go-live. She confirmed that NPRRs and Requirements changes would be necessary. She noted that the MMS team had communicated to the Nodal Change Control Board and to the nodal program that the co-optimization functionality was not currently within scope for the MMS Project. She agreed to follow up with Mr. Sullivan to ensure that he was aligning MMS commitments for the nodal program with agreement from the Nodal Steering Committee. 

Outage Scheduler Update

Jeff Robinson provided an update on the status of Outage Scheduler. He noted that pre-FAT had started on January 7, 2008. He noted that progress had been delayed owing to contractual issues with the vendor and owing to the number of permutations associated with Outages. Mr. Reynolds inquired if the delays were expected to affect the overall program schedule. Mr. Robinson noted that the backend integration would have some effect on the EDS Timeline because the backend integration for Outage Scheduler would not be in place until the end of March 2008. Mr. Trefny opined that the Outage Scheduler functionality was required to execute RUC and that the March dates would be too late. 

Mr. Robinson noted that the FAT for Outage Scheduler was scheduled to start in Taylor on February 18, 2008, with a targeted completion date of March 14, 2008. He confirmed that Outage Scheduler components were already in the Sandbox where Market Participants could validate their XML by making submissions via an API. He noted that the Outage Scheduler Detailed System Design was available to be reviewed by Market Participants who had executed the appropriate Non-Disclosure Agreement (NDA) with ERCOT. 

Section 8 Reports Spreadsheet (continued)

Ms. Flores discussed the Section 8 Reports spreadsheet that she had prepared as a cross section of the NDSML to facilitate TPTF review. She noted that the spreadsheet would be distributed from TPTF Review following the meeting with a comments deadline of February 13, 2008. She requested that Market Participants would include feedback to indicate their preferred file formats for each report and to indicate whether NP8-507 could be removed from Section 8. She noted that NP8-507 was a regional transaction that ERCOT was not currently maintaining in its databases.

CDR CSD – Continued (See Key Documents)
Mr. Daskalantonakis and Ms. Flores resumed the review of the disposition of comments for the CDR CSD, noting that the spreadsheet had been updated to incorporate Reliant comments. Based upon the review, the CDR team agreed to modify the NDSML source document by: 

· breaking out the requirement for posting prices for Hubs and Load Zones on a Settlement Interval basis

· breaking out the requirement to post SCED shadow prices upon execution 

· including alternate formats for reports provided in PDF format
· including a column to create a cross reference between a requirement and the “report name”

Ms. Wagner requested that the CDR CSD would also be updated to include definitions for acronyms upon first use as well as references to external documents where appropriate. Ms. Wagner moved to approve the CDR CSD v0.20 as submitted to TPTF with the understanding that it would be updated following the meeting to include definitions of acronyms on first use and specific document references. Mr. R. Jones seconded the motion. The motion carried by roll-call vote, with 100% and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.


Enterprise Integration Project Update (See Key Documents)

Stephen Kerr reviewed the recent updates for the MIS External Interface Specification v0.36. 

Mr. Blackburn moved to approve the MIS External Interface Specification v0.36 as submitted. Sid Guermouche seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Draft NPRR for incorporating PUCT 25.505 Publication of Resource and Load Information (See Key Documents) 

Matt Mereness discussed recent updates to reflect feedback from TPTF, from PUCT staff, and from nodal project teams. Market Participants discussed which areas should constitute the Disclosure Areas referred to in Section 3.2.5, Publication of Resource and Load Information. The consensus was to use the 2003 Load Zones for the initial Disclosure Areas (as of the market implementation date) with the understanding that additional disclosure areas would be subsequently identified and implemented by a process to be approved by the Technical Advisory Committee (TAC). Mr. Mereness revised the draft NPRR to reflect this discussion and made additional revisions as recommended by TPTF. Mr. Munoz moved to endorse forwarding to PRS the draft NPRR Implementation of PUC SUBST. R. 25.505(f) Publication of Resource and Load Information as modified by TPTF on February 6, 2008. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 93.30% in favor and four abstentions from the IOU (1), Independent Generator (1), and IPM (2) Market Segments. One opposing vote was recorded for the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Registration Update (See Key Documents)

Patrick Coon provided a Registration Update. He noted that the RARF addendum for additional combined-cycle configurations had been distributed on January 28, 2008 and that the first addendum workshop had been well attended on January 31, 2008. He reminded TPTF that ERCOT was currently scheduling help sessions for any Market Participants that needing assistance completing the addendum. 

Mr. Coon noted that on February 1, 2008, ERCOT had posted scores for metric MP11, Market Participant Registration Activities. He confirmed that 27 Resource Entities had been rated red, and he described some of the challenges that ERCOT had encountered when escalating RARF submission issues to relevant Accountable Executives (AEs) and Authorized Representatives (ARs). The TPTF discussed whether ERCOT should penalize QSEs on the metric scorecard when Resource Entities fail to submit RARF information. Mr. Doggett noted that Chris Wilkinson would be invited to provide a Readiness Update during the next TPTF meeting and to comment upon any updates that might be needed for metric MP11.

Mr. R. Jones noted that the RARF process had generated numerous questions and clarifications, and he recommended that ERCOT should consider publishing all of the clarifications on the nodal website as Frequently Asked Questions to help keep the market informed and to alleviate the need for ad hoc meetings.

Mr. Coon discussed the upcoming timeline for RARF submissions. He noted that the final, certified RARFs would need to be submitted to ERCOT during the period from April 7 to April 25, 2008. He invited Market Participants with any questions regarding the RARF process to contact NodalMarketTransition@ercot.com. Mr. Trefny inquired if Mr. Coon had sufficient staff to complete all the work required to support the timeline for RARF submissions. Mr. Coon noted that he may need to add one more staff member to accommodate the workload. 

Market Engagement and Readiness Update (See Key Documents)

Mr. Doggett discussed the Market Participant Satisfaction Survey Results and Action Plan. He noted that no comments had been received during the recent review period. He noted that most of the feedback for the survey had yielded high marks overall, but parts of the survey may need to be reworded to solicit specific feedback regarding how certain nodal areas might be improved, including the budget, the schedule, the newsletter, and the website. Mr. Doggett inquired if TPTF saw value in discussing the Market Participant Satisfaction Survey again during the next meeting. The TPTF consensus was that it did not need to be scheduled for discussion. 

Mr. Spangler commended Mr. Bridges for doing an outstanding job documenting the discussion of the Nodal Program Update in the February 4 – 6, 2008 TPTF meeting minutes. 

Adjournment of Meeting

Mr. Doggett noted that the discussion of Pre-assigned Congestion Revenue Right (CRR) and McCamey Flowgate Right (MCFRI) allocation eligibilities would be carried to the February 21 – 22, 2008 TPTF meeting. Mr. Doggett adjourned the TPTF meeting at 3:23 p.m. on Wednesday, February 6, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Discussion ERCOT’s plan to resolve State Estimator issues during a future TPTF meeting. 
	J. Sullivan 

	Update the Quality Center Dashboard to include some footnotes clarifying the testing phases represented by each graph. 
	E. Hall and Team

	Return to a future TPTF to communicate:

· a definitive delivery schedule for the Wind Power Forecasting functionality
· a list of components constituting the “Zonal Project Migration” 
· a proposed target date for the final EMS delivery into FAT
	D. Hackett
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	Sempra Energy 
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	P.U.C.T
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	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)
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	CPS Energy San Antonio

	Oliver, Todd
	Brazos Electric Power (via teleconference)

	Quin, Scott
	Power Costs, Inc (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions 

	Rodriquez, Linda
	AEP (via teleconference)

	Ross, Richard
	AEP

	Samaniego, Abe
	CPS Energy San Antonio (via teleconference)

	Seymour, Cesar
	SUEZ

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Spilman, Matt
	Strategic Energy (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths, Inc. (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Troell, Mike
	STEC (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference) 

	Wittmeyer, Bob
	R. J. Covington

	Wood, Nancy
	PNM Resources (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Worley, Eli
	Tenaska (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie

	Barnes, Bill

	Brenner, Tobi (via teleconference)

	Bridges, Stacy

	Childers, Burk 

	Chudgar, Raj

	Coln, Anders (via teleconference)

	Cote, Daryl

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Flores, Isabel

	Gallo, Andy

	Gonzalez, Ino

	Hilton, Keely (via teleconference)

	Hobbs, Kristi

	Kasparian, Ken (via teleconference)

	Koeppl, Sheri (via teleconference)

	Kunz, Burton (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	McGettigan, Kristen

	McIntyre, Kenneth

	Mereness, Matt

	Nixon, Murray

	Patterson, Mark

	Ply, Janet (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal 

	Randall, Gonca (via teleconference)

	Reed, Bobby (via teleconference)

	Rickerson, Woody 

	Seely, Chad

	Shaw, Pamela (via teleconference)

	Shiroyama, Sylvia (via teleconference)

	Simons, Diane (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Sundhararajan, Srini

	Surendran, Resmi (via teleconference)

	Tucker, Carrie (via teleconference)

	Wilkinson, Chris 


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Thursday, February 21, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future meetings:

· March 3 – 5, 2008 (ERCOT Met Center)
· March 20 – 21, 2008 (ERCOT Met Center)
· March 31 – April 2, 2008 (offsite)
· April 21 – 22, 2008 (offsite)
Mr. Doggett announced the following future Subgroup meetings:

· February 25, 2008 – Self-Committed Resources in Day-Ahead Market (DAM) Subgroup

· March 7, 2008 – Verifiable Costs Subgroup 

Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Doggett noted that the meeting minutes had not been distributed until the previous day. Market Participants requested more time to review the meeting minutes. Floyd Trefny opined that while the quality of the meeting minutes had been excellent, the delivery had been unacceptably slow. He stressed the importance of delivering the meeting minutes no later than two business days prior to each meeting. The TPTF deferred its review of the meeting minutes until Friday, February 22, 2008 (see this discussion continued below). 

Nodal Program Update (See Key Documents) 

Jerry Sullivan provided an update on status of the nodal program.

Red-Amber-Green (RAG) Status

Mr. Sullivan noted that program scope was rated green and that the nodal program was aligned with the current Nodal Protocols. Mr. Sullivan noted that program quality was rated amber. He stated that the number of defects for Early Delivery Systems (EDS) was higher than desired owing to the rapid movement of the Network Model Management System (NMMS) and the Market Management System (MMS) through Functional Acceptance Test (FAT). Mr. Sullivan noted that ERCOT was working with the vendors to mitigate FAT defects by emphasizing increased diligence in pre-FAT. Mr. Sullivan confirmed that he would highlight quality issues to the ERCOT Board of Directors (hereafter, the Board) in May 2008. Regarding program schedule, Mr. Sullivan reminded TPTF that key checkpoints had been put in place to ensure the ongoing viability of the December 1, 2008 go-live date. He confirmed that the final MMS delivery was still expected to enter FAT in April 22, 2008 and that the nodal program would report its confidence for go-live to the Board in May 2008 contingent upon the delivery. Regarding program costs, Mr. Sullivan confirmed they would continue to be rated red until the Public Utility Commission of Texas (PUCT) could approve ERCOT’s pending nodal fee case. 

ERCOT Readiness

Mr. Sullivan noted that ERCOT Readiness was still rated amber overall. He discussed ERCOT’s recent progress, noting that transition-plan sponsors had been assigned for all key departments, that transition plans were being documented, and that staffing models were being sized for post-go live. Mr. Trefny requested that Mr. Sullivan would report more of the details surrounding ERCOT’s sizing plan during a future TPTF meeting. He suggested that ERCOT create a graph showing of the planned number of new full time personnel assignments for nodal operations by week from now through Go-Live and update each TPTF meeting with the actual progress EROCT is making on filling the positions. Mr. Sullivan agreed.
Market Participant Readiness

Mr. Sullivan noted that most Market Participants had completed their criteria for training, telemetry, and trials participation, but readiness for Market Participant was still rated red overall owing to Registration and Qualification issues related to the Resource Asset Registration Form (RARF). Mr. Sullivan also noted that more improvement was needed in the area of Engagement owing to some Qualified Scheduling Entities (QSEs) failing to submit the information for the Market Participant Self-Reporting Questionnaire.  

Locational Marginal Price (LMP) Issues

Mr. Sullivan discussed issues for LMPs, noting that they were currently considered reasonable based upon the input data, although the input data needed to be improved. He reminded Market Participants that the LMPs were not production quality and that they should be used for trending purposes rather than financial analysis. He stated that ERCOT was making diligent efforts to improve the quality of LMPs, and he encouraged Market Participants to continue to work with the EDS team to improve the quality of the data being sent to ERCOT. 

International Business Machines (IBM) Review

Mr. Sullivan discussed the results from the recent IBM review, including recommendations to emphasize staffing, training, timeline, and transition. He noted that as the go-live date approaches, the nodal umbrella would need to be extended to include all of ERCOT.   

Health Checks

Mr. Sullivan reminded TPTF that a series of health checks had been scheduled for the remainder of 2008 to help the nodal program to continually evaluate any critical-path issues that might affect the viability of the December 1, 2008 go-live date. He noted that a new health check for Business Processes had been scheduled in August 2008 in preparation for the 168-Hour Test. He noted that the next health check was scheduled in the March-April 2008 timeframe to evaluate the viability of the Common Information Model (CIM) integration for NMMS. 

Nodal Budget

Mr. Sullivan discussed the state of the nodal budget and the current efforts being made to mitigate expenditures in various project areas. He discussed the expenditure trend for the nodal program overall, noting that it would decrease considerably over the few months preceding go-live. 

Managing Protocol Content During Texas Nodal Market Implementation (See Key Documents)

Mark Dreyfus discussed the process document “Managing Protocol Content During Texas Nodal Market Implementation” that was drafted to describe the ERCOT process for managing protocol content moving forward, including the “gray-boxing” process for system functionality not deliverable before go-live. Mr. Dreyfus noted that because TPTF had been charged with assisting ERCOT in assuring alignment between system implementation and the Nodal Protocols, the TPTF would need to bear more responsibility for identifying delivery issues and communicating them to the Technical Advisory Committee (TAC) in a timely manner. He noted that ERCOT was fully committed to delivering the system intended by the Nodal Protocols and that it would work with TPTF and TAC to ensure that any deferred functionality would be properly scoped, funded, prioritized, and delivered. He emphasized that TPTF’s assessments and timely communication to TAC would be of paramount importance for ensuring that all items requiring nodal funding would be covered in the pending fee case to be filed with the PUCT. He noted that additional resources some from ERCOT but mostly from ERCOT’s vendors would become available in the April-May 2008 timeframe to help TPTF work on deferral items and that TPTF would need to be ready to actively engage the process of protocol content management at this time. Mr. Dreyfus also noted that ERCOT Market Rules was already familiar with the “gray-boxing” process and would be available to provide support in this area. Mr. Dreyfus stated that ERCOT was fully committed to making the December 1, 2008 go-live date and that TPTF was expected to expedite a persuasive declaration to TAC if it became evident to TPTF for any reason that the Texas Nodal Market Implementation date should be delayed. Mr. Dreyfus noted that the document “Managing Protocol Content During Texas Nodal Market Implementation” had been distributed for review through February 27, 2008 and that it would be discussed during the next TAC meeting on March 6, 2008. 

Brad Belk noted that TAC hears and acknowledges the work of TPTF rather than approving the work of TPTF. Time requirements have forced Stakeholder interaction with the nodal implementation, for all practical purposes, to be limited to TPTF. 

Readiness Metrics Inventory Maintenance (See Key Documents)

Chris Wilkinson provided an update on the Nodal Readiness Scorecard. He discussed the issues that were causing red and amber ratings for both ERCOT and Market Participants. He also shared a spreadsheet identifying the next set of metrics slated for activation on the scorecard in March 2008. 

Mr. Wilkinson described the current process being used to activate and deactivate metrics on the Nodal Readiness Scorecard. He noted that metrics would be activated according to the original program dates identified in the Milestones Descriptions spreadsheet and would not be moved to follow changes in the EDS Timeline. He further noted that metrics would be deactivated only when the exit criteria was completed for the metric and would not be constrained by the targeted completion dates identified in the metrics definitions. Mr. Wilkinson confirmed that Market Participant metrics would not be activated on the scorecard if Market Participants were waiting for program functionality to be delivered by ERCOT. In such cases, the activation dates would be delayed as needed to prevent Market Participants from being penalized unnecessarily on the scorecard. Mr. Wilkinson confirmed that a new symbol would be added to the Nodal Metrics landing page so that such delays could be identified as ERCOT-related issues when they occur. Mr. Wilkinson requested feedback from TPTF regarding the activation/deactivation process for metrics. No changes were suggested; no objections were made. Mr. Trefny noted that the scorecard seemed to be working for the time being providing good indications of Market Readiness.  He noted  it was not a very good forecasting tool for projecting future schedule problems.  For that more traditional project management tools were needed. 

Mr. Wilkinson discussed recent revisions for the following metrics in the Working Readiness Metric Inventory v0.06: 

· CO2, Verify Dispute Process- 

· The TPTF accepted revisions to the metric as submitted. 

· MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT Polled Settlement (EPS) Meters is Complete- 

· Mr. Wilkinson noted that the metric had been updated to require Market Participants to confirm the accuracy of their Resource maps in ERCOT systems. Mr. Wilkinson made additional revisions to the metric as recommended by TPTF. 

· Metric CO1, Settle Market for Seven Days and Provide Appropriate Extracts- 

· Mr. Wilkinson proposed deleting this metric, noting that its criteria was covered by Metric R3, 168-Hour System Stability Test and Trial Real-Time Settlement. Market Participants requested that Mr. Wilkinson would vet this metric further internally to verify that it could be deleted. 

· E5, Nodal Statement on Auditing Standards (SAS) 70 Readiness-

· Mr. Wilkinson noted that the metric had been revised to remove the “shall” language because the amount of time required to conduct the SAS 70 audit would prevent it from being completed in the timeframe identified by the metric. Market Participants requested that Mr. Wilkinson would vet this metric further internally to verify how ERCOT planned to demonstrate readiness in this area.

Mr. Trefny moved to endorse ERCOT moving forward with changes to metric CO2 as submitted and changes to metric MP10 as modified by TPTF on February 21, 2008. Pamela Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and four abstentions from the Investor Owned Utility (IOU) (2) and Independent Power Marketer (IPM) (2) Market Segments. The Consumer and Independent Retail Electric Provider (IREP) Market Segments were not represented for the vote.

Mr. Wilkinson stated his intention to provide routine updates to TPTF regarding the status of active metrics on the Nodal Readiness Scorecard.

Nodal Timeline Update (See Key Documents)

Raj Chudgar discussed recent changes for the EDS Timeline and the corresponding Milestones Description spreadsheet. He highlighted key activities for the March 2008 timeframe, including Settlement Invoice formats, Congestion Revenue Right (CRR) mock monthly auctions, Load Frequency Control (LFC) testing, and DAM testing. 

Mr. Chudgar reminded TPTF that the milestone date for the Single Entry Model had been moved to May 31, 2008. He confirmed that a market notice would be distributed to announce the update to the implementation schedule, as required per Protocol Revision Request (PRR) 727, Process for Transition to Nodal Market Protocol Sections. 

Market Participants requested that future updates would be provided regarding the status of the EMS-NMMS CIM importer and the status of internal testing efforts for Security Constrained Unit Commitment (SCUC) software.

High-Low Task Force Update (See Key Documents)

Kenneth Ragsdale discussed recent activities for the Wholesale Market Subcommittee (WMS) High-Low Task Force. He noted that the consensus perspective of the task force was that Resource Nodes could be placed on the high side of step-up transformers in most cases. He provided a high-level description of how the task force recommended locating and naming Resource Nodes, including a summary table of Resource Node types and the submission activities for each. He confirmed that the task force was expecting to draft a corresponding Nodal Protocol Revision Request (NPRR). 

Mr. Trefny suggested that ERCOT should post diagrams to help Market Participants to clearly identify bus names and Resource Nodes and injections of energy from Generating Resources. He requested that this topic would be scheduled for discussion during a future TPTF meeting. Mr. Ragsdale noted that the diagrams were being mapped internally and that the ERCOT Legal department was being consulted for guidance regarding the type of information that was permissible for posting purposes. 
The TPTF consensus was that names, locations, and activities for Resource Nodes should be drafted into a dedicated document rather than being placed into the Nodal Protocols through an NPRR. 

Discussion of Proposed Changes to Combined-Cycle White Papers (See Key Documents)

Mr. Ragsdale discussed proposed changes pertaining to clawback, make-whole, and generic costs in the two combined-cycle white papers:

· Details on the Settlement of Combined Cycle Plants v1.1
· Combined-Cycle Unit (CCU) Modeling in the Nodal Design v2.1
Regarding the white paper Details on the Settlement of Combined Cycle Plants, Market Participants discussed whether units should be required to operate in the awarded configuration during the award period in order to be eligible for make-whole. The white paper was updated to reflect that the make whole eligibility flag should be set without regard to the operational configuration of the CCU during the award period. The TPTF revised the white paper to reflect this perspective.  

Mr. Doggett noted that the two white papers would be distributed through TPTF Review following the meeting and that any comments would be reviewed for a possible vote during the March 3 – 5, 2008 TPTF meeting. 

Commercial Systems Review of Draft NPRRs (See Key Documents)

Bill Barnes reviewed three draft NPRRs for the Commercial Systems (COMS) Project.

Draft NPRR, Fuel-Oil Price (FOP) Clarification 

Mr. Barnes presented the draft NPRR for FOP Clarification, noting that it included the clarifications and comments previously discussed with TPTF. No additional changes were recommended by TPTF. Bob Spangler moved to endorse forwarding the draft NPRR for FOP Clarification to the Protocol Revision Subcommittee (PRS) as submitted to TPTF on February 21, 2008. Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. 

Draft NPRR, Emergency Base Point Price (EBBP) Revision 

Mr. Barnes described the draft NPRR for EBPP Revision, noting that it included the clarifications and comments previously discussed with TPTF. No additional changes were recommended by TPTF. Mr. Spangler moved to endorse forwarding the draft NPRR for EBPP Revision to PRS for consideration as submitted to TPTF on February 21, 2008. Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and nine abstentions from the IREP (7) and IPM (2) Market Segments.

Draft NPRR, Removal of Partial Assignment of CRR Shortfall to Real-Time 

Mr. Barnes provided an initial review of the draft NPRR. He noted that the purpose of the draft NPRR was to equalize the imbalance that occurs between receivables and payables when the CRR market oversells. He noted that the draft NPRR would be distributed from TPTF Review following the meeting and that market comments would be reviewed during the next TPTF meeting. 

Update on DAM Subgroup Issues (See Key Documents)
Shams Siddiqi discussed recent activities for the DAM Subgroup. He noted that WMS had recently endorsed some of the subgroup’s proposed changes and had recommended that ERCOT would allocate resources to implement them. He discussed the related changes that the subgroup had proposed in the MMS DAM and Supplemental Ancillary Service Market (SASM) Requirements Specification. The TPTF consensus was to distribute the proposed changes through TPTF Review and to consider them for approval during the March 3 – 5, 2008 TPTF meeting. 
Meeting Recess and Resumption 

Mr. Doggett recessed the meeting at 5:25 p.m. on Thursday, February 21, 2008. The meeting resumed and was called to order at 9:30 a.m. on Friday, February 22, 2008.

Draft NPRR for Step-Up Transformer Reporting Requirements (See Key Documents)  
Market Participants discussed issues for the draft NPRR, including the question of who should bear responsibility for conducting voltage studies, dictating tap settings to Resources, and reporting changes to ERCOT. Mr. Doggett noted that he would try to coordinate a discussion of these topics with ERCOT Subject Matter Experts (SMEs) during a future TPTF meeting. 

EDS Update (See Key Documents)

Daryl Cote provided an update on EDS testing, including the exit criteria for each release, the issues affecting LMP reasonability, and the EDS artifact release schedule. 

Mr. Trefny stated that the TPTF was greatly appreciative of all the hard work being provided by the EDS team in support of the nodal program.

EDS 3 LFC Testing Market Participant Handbook v1.01 

Mr. Cote and Kenneth McIntyre discussed synchronization issues between the zonal and nodal Area Control Error (ACE). They noted that the percentage difference between the two was currently too great to satisfy the exit criteria for metric EMO5, Verify ACE Performance. They reviewed market comments from the recent review ending February 19, 2008 and discussed ways the synchronization issues might be addressed through revisions to the completion criteria identified in the handbook. The consensus was to wait to revise the handbook after the synchronization issues were further vetted with ERCOT Operations and a more definitive solution was available.

EDS Accelerated Issue Process – Software Problem Report (SPR) 1643

Mr. Cote discussed two proposed changes for correcting the logic for the Resource Limit Calculator (RLC). He noted that the EDS team would proceed to update the project documentation and the Nodal Protocols as needed pending TPTF concurrence. Mr. Doggett noted that a TPTF endorsement could be recorded in the meeting minutes with the understanding that the changes would be brought back for approval once they were made. No one objected to this approach. 

Mr. McIntyre discussed the first proposed change, noting that it would modify the Low Dispatch Limit (LDL) equation to ensure that the LDL and High Dispatch Limit (HDL) used in Security Constrained Economic Dispatch (SCED) would never exceed the High Sustained Limit (HSL). No one objected to this change. Mr. McIntyre noted that the following documents would need to be updated to incorporate the change:

· EMS RLC Detail Design (updates identified for Section 3.2.6)  

· Nodal Protocols (updates identified for Section 6.5.7.2, Resource Limit Calculator)
Mr. McIntyre discussed the second proposed change, noting that it would remove High Emergency Limit (HEL) from the Ramp Rate calculation to ensure that RLC would be allowed to use HSL only when calculating High Ancillary Service Limit (HASL). He noted that it would then be the responsibility of QSEs to increase the HSL limit during a system emergency, if possible. No one objected to this change. Mr. McIntyre noted that the following documents would need to be updated to incorporate the change: 

· EMS Generation Subsystem Requirements (updates identified for GS-FR36) 

· EMS RLC Detail Design (updates identified for GS-FR36)
· EMS RLC Detail Design (updates identified for Section 3.2.1)
Mr. Doggett requested that Mr. Bridges would post something to the main TPTF meeting page to help track the documentation updates pending for SPR 1643.

EDS Outage Scheduler Handbook v0.01 

Mr. Cote discussed comments for the handbook. Woody Rickerson noted that many Market Participants and ERCOT staff members had expressed interest in delaying approval for the handbook until feedback could be incorporated from the Outage Coordinators meeting on February 26, 2008. Mr. Rickerson noted that the meeting would provide a forum for Transmission Service Providers (TSPs) and ERCOT to discuss upcoming nodal activities and current issues, including the challenges posed by the duration of dual Outage entries between the zonal and nodal systems. Mr. Doggett confirmed that the TPTF discussion of the EDS Outage Scheduler Handbook could be deferred until after the Outage Coordinators meeting. 

EDS 4 Release 9 DAM/Reliability Unit Commitment (RUC)/SASM Market Participant Handbook v1.01

Matt Mereness overviewed the updated handbook, noting that a new section had been included to cover the details for the DAM and RUC execution related to EDS 4 Release 9.3. Mr. Mereness confirmed that the updated handbook would be distributed through TPTF Review following the meeting. He noted that comments would be due on February 29, 2008, that approval would be requested during the March 3 – 5, 2008 TPTF meeting, that the kick-off meeting would be held on March 21, 2008, and that the related testing would be conducted during the month of April 2008. 

EDS COMS Market Participant Handbook v0.01 

Kristen McGettigan and Jackie Ashbaugh reviewed the disposition of comments from the review ending February 18, 2008. 

Naomi Richard opined that the 48-hour timeframe for providing data extracts for shadow settlements was not acceptable and that extracts should be posted concurrently with statements. Mr. Chudgar noted that the 48-hour timeframe was intended to be used for testing purposes only and that it was not necessarily intended for go-live. Mr. Cote updated the document to indicate that the 48-hour timeframe was to be used for EDS Test purposes only and that this approach would be followed until Section 11, Data Acquisition and Aggregation, could be developed for nodal. Ms. Richard indicated acceptance for the updated wording. Mr. Trefny requested that ERCOT Market Rules would be invited to comment upon “nodalizing” Section 11 during the next TPTF meeting. Mr. Doggett noted that he would invite them to comment. 
Jim Reynolds moved to approve the EDS COMS Market Participant Handbook v0.03 as amended by TPTF on February 22, 2008. James Jackson seconded the motion. The motion carried by roll-call vote, with 100% in favor and six abstentions from the Municipal (2), IOU (1), Consumer (1), and IPM (2) Market Segments.

EDS 1 Approach v1.01 

Mr. Cote and Burk Childers discussed recent updates for the EDS 1 Approach, noting that no comments were received during the review period. Market Participants discussed whether to approve the document prior to the completion of the alarm processing for EDS 1 Release 1. Mr. Cote reminded the group that the scope for Release 1 had been reduced owing to delays for the software enhancements needed to configure and test alarms. He noted that the software enhancements would be delivered with EMS 5 and that the alarm package would be available for EDS 4. Mr. Trefny moved to approve the EDS 1 Approach v1.01 as submitted to TPTF on February 22, 2008. Ms. Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment.

Clarification of Load Resource “flag” for Ancillary Service (AS) Trades

Mr. Mereness discussed proposed Nodal Protocol changes for adding a Load Resource flag to Ancillary Service Trade submissions. He noted that the proposed changes would be distributed for comments through TPTF Review following the meeting. 

Consider Approval of Meeting Minutes – Continued (See Key Documents)
Mr. Bridges reviewed the February 4 – 6, 2008 meeting minutes as amended by market comments. Mr. Spangler moved to approve the meeting minutes as amended. Ms. Zdenek seconded the motion. The motion carried by unanimous voice vote with no abstentions. 

Specific Questions About Eligibility for Non-Opt-In Entities (See Key Documents)
Mr. Doggett noted that during previous TPTF meetings, Market Participants had requested more information about Pre-Assigned Congestion Revenue Right (PCRR) eligibility for Non-Opt-In Entities (NOIEs). Chad Seely listened to some of the specific questions posed by Market Participants. He noted that he would prepare his responses from a legal perspective and then return for a more detailed discussion during the March 3 – 5, 2008 TPTF meeting.

Nodal Reports Update (See Key Documents) 

Isabel Flores identified recent updates for the Nodal Reports landing page on the Nodal Transition Readiness Center. She announced that an e-mailbox had been set up to receive iterative feedback from Market Participants and that any questions or comments regarding the posted extracts, reports, Data Definition Language (DDL) drafts, or the Nodal Data Services Master List (NDSML) should be submitted to NodalReportReadiness@ercot.com.

Ms. Flores noted that some of the numerical prefixes being used to identify reports would be changing as the nodal projects continued to identify ownership and develop content. 

Ms. Flores discussed the Nodal Protocol requirement for ten-second updates for AS Capacity Monitor data. She noted that because the data would be sent via Inter-Control Center Communication Protocol (ICCP), as well as be posted to the Market Information System (MIS) Secure Area, ERCOT was proposing to take the snapshot with a reduced frequency of five minutes instead. Mr. Trefny opined that the proposed five-minute frequency was totally unacceptable and that it should be held to the ten-second frequency required by the Nodal Protocols. Market Participants discussed whether the ten-second frequency should be reconsidered. Randy Jones noted that Market Participants who were set up to exchange data via ICCP might not actually be able to receive updates at a frequency of ten seconds owing to traffic and bandwidth issues. Mr. Spangler noted that the MIS design might not be able to support the ten-second frequency. Ms. Flores suggested tabling the discussion to allow Market Participants more time to consider the issue. She noted that a more definitive clarification could be requested from TPTF during a future meeting. 

Ms. Flores provided an update on the status of the Current Day Reports (CDR) Project. She discussed the list of CDR reports that had been identified to date, as well as the plan for releasing them in EDS. Mr. Reynolds requested that Ms. Flores would convert the list into an Excel® spreadsheet and distribute it to the TPTF email list following the meeting. Ms. Flores agreed to provide the spreadsheet as requested. 

Mr. Spangler inquired about the status of staging tables and whether the timing issues for identifying data could be escalated among the project teams to facilitate the CDR effort. Mr. Doggett noted that the issues could be discussed further internally and that the CDR team could report on any improvements in this area during a future TPTF meeting. 

Section 8 Update (See Key Documents)

Ms. Flores reviewed the disposition of comments for the Section 8 Reports spreadsheet. Regarding report formats, Ms. Flores noted that Market Participants had previously expressed concern about usability issues related to Portable Document Format (PDF)® files. As a result, Ms. Flores noted that text files would be provided in Word® and Excel® formats instead of PDF and that extracts would be provided in either Comma-Separated Value (CSV) format or Extensible Markup Language (XML) format. No one objected to this approach.

Ms. Flores noted that the Texas Regional Entity (TRE) had requested that a report would be developed for corrective action plans, per Nodal Protocols Section 8.4, ERCOT Response to Market Non-Performance, and that it would be posted to MIS. No one objected. 

Ms. Flores discussed two reports that were identified to have conflicting posting requirements in the Nodal Protocols (i.e., requirements to post on both MIS Public and MIS Secure). Ms. Flores noted that she would return to clarify the specific reports with TPTF, with the understanding that a corresponding NPRR should be drafted afterward.

Market Operations Test Environment Requirements (See Key Documents)

Gokal Raina provided an initial review of the Market Operations Test Environment (MOTE) Business Requirements. He described the purpose of the MOTE system to provide a dedicated post-go live testing environment with EMS and MMS capabilities wherein State Estimator solutions could be studied and QSEs could be qualified to operate on the ERCOT system. Mr. Raina noted that the requirements document had already been distributed through TPTF Review and that a vote would be noticed for the March 3 – 5, 2008 TPTF meeting. 

Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 1:52 p.m. on Friday, February 22, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Provide more details regarding staff sizing during a future TPTF meeting.
	J. Sullivan

	Coordinate discussions for future agenda items:

· status of the EMS-NMMS CIM importer 
· status of SCUC testing

· status of “nodalizing” Section 11, Data Acquisition and Aggregation
· ERCOT/Market Participant responsibilities related to conducting voltage studies, dictating tap settings to Resources, and reporting parameter changes 
	T. Doggett, S. Bridges

	· Review ACE synchronization issues with ERCOT Operations and identify updates for the EDS 3 LFC Testing Market Participant Handbook
· Update documentation affected by SPR 1643
	EDS Team 

	Track pending approval items for SPR 1643 on the main TPTF meeting page.
	S. Bridges

	Convert the list of CDR reports and releases to an Excel® format and distribute to the TPTF email list.
	I. Flores
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Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal 
	City of Garland

	Emesih, Valentine
	Investor Owned Utility
	CenterPoint Energy

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lange, Clif
	Cooperative
	STEC

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Mersiowsky, Steve
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation 

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	CitiGroup Energy, Inc. 

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Belk, Brad
	LCRA

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Brown, Jack
	City of Garland (via teleconference)

	Brown, Jeff
	Coral Power

	Caufield, Dennis
	CenterPoint Energy 

	Cochran, Seth
	Sempra Energy 

	Crawford, Don
	Power Costs, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities 

	Donnell, M.
	City of Garland (via teleconference)

	Farzaneh, Tafreshi
	Texas Regional Entity (via teleconference)

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Greer, Clayton
	J. Aron & Company

	Gresham, Kevin
	Reliant 

	Harris, Dana
	Exelon  (via teleconference)

	Harris, Michael
	CPS Energy San Antonio

	Hudson, Alan
	The Structure Group (via teleconference)

	Jeev, Kumar
	(via teleconference)

	Johnson, Eddie
	Brazos Electric Power (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions (via teleconference)

	Krajecki, Jim
	APX 

	Kunkel, Dennis
	AEP (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McKee, S. B.
	AEP (via teleconference)

	Miller, Gary
	Bryan Texas Utilities

	Pasupatham, Ram
	Exelon  (via teleconference)

	Prichard, Lloyd
	Rainbow Energy (via teleconference)

	Quin, Scott
	Power Costs, Inc

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Ryall, Jean
	Constellation

	Schultz, Steven
	LCRA (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Spilman, Matt
	Strategic 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Troell, Mike
	STEC (via teleconference)

	Wagner, Marguerite 
	Reliant Energy, Inc.

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Wood, Henry
	STEC (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Woodard, Stacey
	Austin Energy

	Zarnikau, Jay
	Frontier Associates


ERCOT Staff:

	Name

	Ashbaugh, Jackie (via teleconference)

	Barnes, Bill

	Betanabhatla, Vijay

	Bieltz, John

	Blevins, Bill (via teleconference)

	Boren, Ann (via teleconference)

	Bridges, Stacy

	Cheng, Rachel (via teleconference)

	Chudgar, Raj

	Coon, Patrick

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Dumas, John

	Economides, Brett (via teleconference)

	Garza, Beth

	Gonzalez, Ino (via teleconference)

	Hackett, David

	Hall, Eileen

	Hobbs, Kristi

	Jirasek, Shawna (via teleconference)

	Kasparian, Ken (via teleconference)

	Koeppl, Sheri (via teleconference)

	Levine, Jonathan (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt

	Ragsdale, Kenneth

	Raina, Gokal 

	Randall, Gonca (via teleconference)

	Rickerson, Woody 

	Sharma, Giriraj (via teleconference)

	Showalter, Dana

	Sullivan, Jerry

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Wattles, Paul

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Yan, Kangning (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, March 3, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the three-day meeting. 

Mr. Doggett confirmed that the discussion of allocation eligibility for Pre-Assigned Congestion Revenue Rights (PCRRs) had been deferred as requested by Market Participants. In place of the discussion, Mr. Doggett noted that Paul Wattles would provide an initial review of the Nodal Protocol Revision Request (NPRR) 107, Nodal Emergency Interruptible Load Service (EILS). Market Participants requested that NPRR107 would be distributed for review following the meeting and scheduled for a possible vote on the March 20 – 21, 2008 TPTF agenda. 

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings:

· March 20 – 21, 2008 (Met Center)
· March 31 – April 2, 2008 (offsite)

· April 21 – 22, 2008 (offsite)

Mr. Doggett confirmed the following future TPTF subgroup meetings: 

· Verifiable Costs - March 7, 2008 (Met Center) 

· Self-Committed Resources in the Day-Ahead Market (DAM) - March 19, 2008 (Met Center)

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed market comments received for the February 21 – 22, 2008 TPTF meeting minutes. The discussion was deferred until later in the day to allow some Market Participants additional time to submit comments (see this discussion continued below). 

Nodal Program Update (See Key Documents)

Jerry Sullivan provided an update on the status of the nodal program.

Red-Amber-Green (RAG) Status

Mr. Sullivan noted that the nodal program was in line with the current Nodal Protocols and that the dimension of program scope was rated green. Market Participants discussed whether the dimension of scope should merit a green status in light of the deferral items for the Market Management System (MMS). Regarding the dimension of program quality, Mr. Sullivan noted that it was rated amber owing to the large number of defects being discovered in Early Delivery Systems (EDS). He stated that testing teams were fortifying their efforts to ferret out defects in Functional Acceptance Test (FAT) and pre-FAT to help reduce errors in the code entering EDS. Regarding the dimension of program schedule, Mr. Sullivan noted that it was still rated amber overall. He reminded TPTF that the nodal program had established a schedule of key checkpoints to evaluate the ongoing viability of the go-live date. He noted that the dimension of program cost was still rated red and would remain red until the revised fee filing could be approved by the Public Utilities Commission of Texas (PUCT).

ERCOT and Market Participant Readiness

Regarding ERCOT Readiness, Mr. Sullivan noted that the overall status was still rated amber and that a new emphasis was being placed on transition planning, staffing, and training. Regarding Market Participant Readiness, Mr. Sullivan noted that the overall status had changed from red to amber owing to recent progress in the area of Registration and Qualification. 

Key Risks

Mr. Sullivan discussed key risks for the nodal program, including risks related to the Enterprise Integration Project (EIP), the Common Information Model (CIM), the Infrastructure (INF) Project, and the Network Model Management System (NMMS). The request was made that Mr. Sullivan would provide more details regarding INF risks during the next TPTF meeting. 

Nodal Timeline Update (See Key Documents)

Raj Chudgar discussed recent changes for the EDS Timeline and the corresponding Milestones Description spreadsheet. Market Participants requested that more delivery dates for EDS 4 would be added to the EDS Timeline, that Karen Lamoree would be invited to TPTF to comment upon business processes related to readiness, and that a future update would be coordinated regarding the ten-second reporting/posting frequency for Ancillary Services (AS) Capacity Monitor data. 

Consider Approval of Meeting Minutes—continued 

Mr. Bridges reviewed additional market comments for the February 21 – 22, 2008 TPTF meeting minutes and made additional revisions to the minutes as recommended by TPTF. Naomi Richard moved to approve the meeting minutes as amended. Floyd Trefny seconded the motion. The motion carried by unanimous voice vote. The Consumer Market Segment was not represented for the vote. 

Readiness Metrics Update (See Key Documents)
Chris Wilkinson provided an update on the Nodal Readiness Scorecard and reviewed revisions for metric CO1, Settle Market for Seven Days and Provide Appropriate Extracts. 

Nodal Readiness Scorecard

Mr. Wilkinson reviewed the status of the Nodal Readiness Scorecard. He noted that the relocation of alarm processing from EDS 1 to EDS 4 had caused the EDS 1 metrics to become green and the EDS 4 metrics to become red. Regarding EDS 2 metrics, Mr. Wilkinson noted that they were still rated red overall because most of them were overdue, including:

· E3- Validate Telemetry/State Estimator Enterprise Data Warehouse (EDW)/Market Information System (MIS) Access & Data Accuracy 

· EMO9- Validate Zonal and Nodal Common Constraints 

· N3- Validate State Estimator Performance and Accuracy

Regarding EDS 3 metrics, Mr. Wilkinson noted that they were still rated amber overall because of delayed activations for the metrics EMO5, Verify Area Control Error (ACE) Performance, and EMO6, Qualified Scheduling Entity (QSE) Response to Dispatch. Mr. Wilkinson noted that these two metrics were scheduled to activate in mid-March 2008. He also noted that these two metrics were on the cusp of becoming one month overdue but would not reach a red status unless further delays occurred to Load Frequency Control (LFC) testing. 

Regarding Market Participant metrics, Mr. Wilkinson confirmed that the overall rating had returned to amber due to recent efforts in Registration and Qualification. He noted that the biggest risk continued to be in the area of Engagement. Regarding metrics for Load Serving Entities (LSEs), Mr. Trefny noted that TPTF had previously discussed the need for scorecard breakouts of LSE Engagement and LSE Training. He inquired when the breakout would be built into the scorecard. Mr. Wilkinson noted that the breakout had been delayed due to web development issues but should be delivered by April 2008. 

Mr. Wilkinson noted that the responses provided by ERCOT executives on the recent round of the ERCOT internal survey had not been incorporated into the scorecard according to the previously-approved RAG rules. Market Participants opined that the previously-approved RAG rules would need to be followed across the board if the scorecard was expected to function as a dependable readiness tool. Mr. Sullivan agreed to bring this concern to the attention of ERCOT executives. (Later in the meeting, Mr. Wilkinson retuned to TPTF to confirm that the next iteration of the Nodal Readiness Scorecard would synchronize the previously-approved RAG rules with the recent executive responses to the ERCOT internal survey). 

Mr. Wilkinson noted that an additional navigation tab would be added to the scorecard to house the Contingency Metrics, the Overall Readiness Metrics, and the single Independent Market Monitor (IMM) Metric so that they would not affect the roll-up scores for EDS metrics. 

CO1, Settle Market for Seven Days and Provide Appropriate Extracts

Mr. Wilkinson reviewed revisions for metric CO1, noting that the phrase “consistent with the 168-Hour Test” had been removed from the metric description and that the metric would be completed as a preparatory activity to the 168-Hour Test. Mr. Trefny moved to endorse ERCOT moving forward with the revision to metric CO1, Settle Market for Seven Days and Provide Appropriate Extracts, as submitted to TPTF on March 3, 2008. Pamela Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment. The Consumer Market Segment was not represented for the vote. 

Other Items

Mr. Wilkinson noted that revisions were still being considered for metric E5, Nodal Statement on Auditing Standards (SAS) 70 Readiness, and would be discussed again during a future TPTF meeting. Mr. Wilkinson also noted that prior to the next TPTF meeting he planned to distribute a spreadsheet of metrics slated for activation in April 2008.

Discuss Process for Managing Protocol Content (See Key Documents)

Kevin Gresham reviewed comments received during the recent review of the process document Managing Protocol Content During Texas Nodal Market Implementation. He made additional revisions to the document as recommended by TPTF. He noted that the document would be considered by the Technical Advisory Committee (TAC) on March 6, 2008. Regarding retail sections still containing gray boxes in the Zonal Protocols, Mr. Gresham noted that some of them may have zonal applications but not nodal applications, so he suggested that TPTF should review such sections in conjunction with the Retail Market Subcommittee (RMS). Kristi Hobbs confirmed that ERCOT Market Rules would notice such sections to RMS during the “nodalizing” process. Mr. Doggett confirmed that such sections would be circulated to TPTF for review after RMS had the opportunity to consider them. 

NPRR104 – Corrections and Clarifications for Real Time Settlements and Ancillary Service Net Obligations

John Bieltz discussed NPRR104 and identified the changes that had been made to the bill determinant definitions. Market Participants requested that Mr. Bieltz would work with the Settlements and Billing team and the MMS team to coordinate a more detailed discussion with examples for the next TPTF meeting.

Discussion of DAM Subgroup Issues (See Key Documents)

Shams Siddiqi discussed the solution options recommended by the DAM Subgroup for implementing the functionality to co-optimize self-committed Resources in the DAM. He also reviewed the disposition of market comments for the subgroup’s proposed redlines to the MMS DAM and Supplemental Ancillary Services (SASM) Requirements (B2) v2.0, which included the following solution pieces (from the slides):

· Ignore temporal constraints for Generation Resources with Online AS offers only for some or all hours of the DAM, i.e. no Three-Part Offer or Offline AS is submitted prior to DAM

· Resources will be allowed to enter an Energy Offer Curve (EOC) in the adjustment period with a reason text code; reason codes may be free text entered or if free text reasons are not allowed, add a reason code of “DAM Self-Committed” 

· Allow the co-optimization of “Inclusive” AS and Three-Part Offers to limit the AS and/or Energy award to the maximum quantity of the Energy Offer Curve

Mr. Trefny suggested that the TPTF should be given the opportunity to approve the vendor-provided impact analysis on cost and schedule and to ensure that the vendor would respond by a set date. Ms. Richard moved to approve the TPTF changes to the DAM Subgroup comments to the MMS DAM and SASM Requirements (B2) v2.0, as modified on March 3, 2008 and to assign a preliminary status to these changes of “needed for go-live” functionality and to request ERCOT to provide an impact analysis on the project schedule/cost to make these changes to the DAM and to report back to TPTF no later than May 15, 2008. James Jackson seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote. 

Mr. Siddiqi noted that an additional set of redlines would be distributed for review following the meeting to incorporate the remaining solution pieces recommended by the DAM Subgroup. The TPTF recommended that the DAM Subgroup would consider the following pieces and bring appropriate requirements language for discussion by the full TPTF during a future meeting:

· Ignore temporal constraints for Generation Resources with Online AS and/or EOC-only offers only for some or all hours of the DAM, i.e. no Three-Part Offer or Offline AS is submitted prior to DAM

· Allow a Market Participant to create a full range Three-Part Offer (from Low-Emergency Limit (LEL) to High Emergency Limit (HEL)) for the DAM to be subsequently used by Reliability Unit Commitment (RUC) and Security Constrained Economic Dispatch (SCED), but allow the Market Participant to separately limit the amount of the offer to be considered in the DAM to something less than the High-Sustained Limit (HSL)
· Allow a Market Participant to create a full range Three-Part Offer, from LEL to HEL, for the DAM to be subsequently used by RUC and SCED, but allow the Market Participant to separately specify the amount of the offer to be considered in the DAM to something greater than the Low-Sustained Limit (LSL)
Mr. Trefny inquired if the DAM Subgroup had identified a specific scope for the work it should be covering during its sessions. He expressed concern that the DAM Subgroup may be attempting to cover too many elements and that the subgroup should identify its specific scope and allow TPTF to approve any changes that occur to that scope. Mr. Doggett requested that Mr. Siddiqi would bring a list of items identifying the subgroup’s scope and address it during the next TPTF meeting. 
Meeting Recess and Resumption 

Mr. Doggett recessed the meeting at 5:20 p.m. on Monday, March 3, 2008. The meeting resumed and was called to order at 8:30 am on Tuesday, March 4, 2007.

EDS Update (See Key Documents) 

Daryl Cote and John Dumas discussed the status of the State Estimator, including the convergence issues, the resolution timeline, and the new dashboard being created to track issues. Mr. Dumas noted that the dashboard would track issues such as missing telemetry points, data inaccuracies, and quality codes, and that it would serve as a status report for each QSE and Transmission Service Provider (TSP), including target dates for improving the quality of the data affecting the State Estimator. Mr. Cote noted that all dashboard issues would be communicated to the appropriate contacts for TSPs and QSEs as needed and that the dashboard would be regularly published on the Nodal Transition Readiness Center as part of the EDS status report. 

Market Operations Update 

Mr. Dumas discussed the ERCOT processes for performing voltage studies. Market Participants discussed whether an NPRR would be needed to clarify reporting responsibilities for tap changes. Mr. Doggett noted that if ERCOT determined such an NPRR was needed, he could work with Mr. Dumas to draft the clarifying language to be considered by TPTF.

Outage Scheduler Update (See Key Documents)
Woody Rickerson discussed dual-entry issues for the Outage Scheduler and presented a schedule for conducting dual-entries as proposed during the February 26, 2008 Operators meeting. Market Participants discussed the risks associated with the proposed dual-entry schedule, noting that once dual-entry activities were started during the 168-Hour Test, they should continue through go-live. No one objected to eliminating dual-entry activities prior to the 168-Hour Test and after go-live. Mr. Rickerson noted that the EDS Outage Scheduler Market Participant Handbook would be updated to reflect TPTF feedback, i.e., that dual-entry activities should continue from the start of the 168-Hour Test through go-live. Mr. Cote noted that ERCOT would seek ways to minimize the dual-entry workload during this time period. Mr. Trefny recommended that the timeline in the EDS Outage Scheduler Handbook should end at the 168-Hour Test and that any dual-entry activities after that point should be covered in the go-live plan. 

Quality Center Update (See Key Documents)

Eileen Hall provided an update on the Quality Center Dashboard.

Report: Nodal Test Results Per Project 

Ms. Hall discussed the report Nodal Test Results Per Project. She noted that test results for the Current Day Reports (CDR) Project and the Outage Scheduler had recently become available in Quality Center, so they had been incorporated into the report. Market Participants inquired if Congestion Revenue Right (CRR) test scripts could be shared with TPTF. Mr. Doggett took action item to confirm whether CRR test scripts could be made available to Market Participants who had executed the appropriate Non-Disclosure Agreement (NDA) with ERCOT.

Report: Nodal FAT Active Defects by Severity by Project

Ms. Hall discussed the report Nodal FAT Active Defects by Severity by Project. She noted that the NMMS vendor had reported closure for two of the three open Severity Level 1 defects for NMMS. She took the action item to determine why a bar for Commercial Systems (COMS)/Credit Monitoring and Management (CMM) had not been included on the report. 

Report: Nodal Active Defects by Project Trend
Market Participants noted that the report Nodal Active Defects by Project Trend was not particularly useful and recommended removing it from the dashboard. Ms. Hall agreed to remove the report from the dashboard.

Report: Nodal Percent of Reopened Defects by Vendor

Ms. Hall introduced a new report Nodal Percent of Reopened Defects by Vendor, noting that it was a new report for tracking unsuccessful retests for defects reported as repaired by vendors. Market Participants concurred that the new report was useful and that it should be retained on the dashboard. Ms. Hall agreed to update the report description to indicate that it represented “retest unsuccessful” instead of “retest successful.” 

Report: EDS Defect Summary

Ms. Hall introduced the new report EDS Defect Summary, noting that the majority of EDS defects were originating from the Energy Management System (EMS). Market Participants requested that the graph would be updated to include only active defects.

EMS Update (See Key Documents) 

David Hackett provided an update on the status of the EMS CIM importer. He discussed the issues affecting delivery for the importer and described the challenges related to integrating software products provided by multiple vendors. Mr. Hackett stated that the EMS project was confident that the CIM importer could be delivered by April 25, 2008, but he also identified contingencies which could act to reduce that confidence. He described the delivery timeline, including the target dates for pre-FAT, FAT, and Software Problem Report (SPR) repairs. Market Participants suggested compressing the delivery schedule by combining the vendor’s pre-FAT with ERCOT’s pre-FAT or by skipping the ERCOT pre-FAT altogether. Mr. Hackett noted that compressing the delivery schedule as suggested might result in increased Severity Level 1 and 2 defects in the EDS environment, and he stated his intention to assess the trade-offs involved with this approach before committing to it. Market Participants requested that a conference call or WebEx meeting would be scheduled prior to the next TPTF meeting to discuss the April 25, 2008 delivery date and options for compressing the delivery schedule. Mr. Doggett noted that he would try to set up a conference call for Friday, March 14, 2008. 

NPRR097 – Changes to Section 8 to Incorporate Role of Texas Regional Entity, the IMM, and the Concept of Market Compliance (See Key Documents)
Clif Lange discussed STEC concerns for NPRR097 as remanded by the Protocol Revision Subcommittee (PRS) on February 21, 2008. He noted that NPRR097 would potentially render Non-Opt-In-Entities (NOIEs) unable to meet performance metrics when employing Dynamically Scheduled Resources (DSRs) to mitigate price volatility for customers. He agreed to redline NPRR097 to address STEC concerns and to continue the discussion for a possible vote on Wednesday, March 5, 2008 (see this discussion continued below). 

NPRR107 – Nodal EILS (See Key Documents)

Mr. Wattles provided an initial review of NPRR107. He discussed the background of EILS, noting that all zonal provisions for EILS would be carried into the Nodal Protocols by NPRR107 with no material changes. He confirmed that NPRR107 would be distributed from the TPTF Review e-mailbox following the meeting. 

CRR Update (See Key Documents)

Beth Garza provided an update on the CRR Project, including the status of CRR testing for EDS 3 and the proposed CRR naming convention recently endorsed by the Wholesale Market Subcommittee (WMS).

Registration Update (See Key Documents)

Dana Showalter and Patrick Coon provided an update on registration activities

Re: MP11, Market Participant Registration Activities

Ms. Showalter noted that the Resource Asset Registration Form (RARF) database would be frozen on March 15, 2008, and that any addendum submittals received after this date would not be included in the pre-population of the final RARF. She noted that any RARF changes during the database freeze would need to be included by Resource Entities when they complete the final RARF. Ms. Showalter identified the following RARF dates (from the slides):

· Freeze data from EDS RARF as of March 15, 2008

· Pre-populate final RARF between March 18 - April 7, 2008

· Send to Resource Entities during the week of April 7, 2008

· Official RARF due to ERCOT by May 1, 2008

Market Participants discussed whether to hold the May 1, 2008 date as the official RARF submission deadline. The consensus was to hold the date, but some concerns were expressed over the short turn-around time. Market Participants requested that Ms. Showalter would consider the possibility of distributing pre-populated RARFs in batches as soon as they were available so that Market Participants could have extra time to complete the RARF by the deadline. 

Re: Draft NPRR discussion 

Mr. Coon discussed a draft NPRR for clarifying data submission responsibilities for Private Use Networks (PUN) and Combined-Cycle Unit (CCU). Market Participants requested that prior to distributing the draft NPRR for review, Mr. Coon would provide more clarification regarding the processes and applications that constitute the registration system referred to by the Nodal Protocols.

Re: MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT Polled Settlement (EPS) Meters is Complete

Ms. Showalter noted that a Resource mapping package would be distributed to Authorized Representatives (AEs) by March 15, 2008 to help Resources complete their mapping for metric MP11. 

EMS-MMS Market Operations Testing Environment Requirements (See Key Documents)

Gokal Raina and Bill Sweetman reviewed the disposition of comments for the EMS-MMS Market Operations Testing Environment (MOTE) Requirements (B2) v0.11. Mr. Raina noted that all comments received during the review had either been accepted or clarified; none were rejected. David Bogen moved to approve the EMS-MMS MOTE Requirements (B2) v0.12 as submitted. Valentine Emesih seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote. 

Meeting Recess and Resumption 

Mr. Doggett recessed the meeting at 4:59 p.m. on Tuesday, March 4, 2008. The meeting resumed and was called to order at 9:30 a.m. on Wednesday, March 5, 2007.

Market Rules Update (See Key Documents)

Nieves Lopez discussed the recent progress made by ERCOT Market Rules toward “nodalizing” the remaining sections of the Zonal Protocols. She noted that the following synchronizing NPRRs had been posted to the nodal website:

· NPRR109, Section 18: Load Profiling

· NPRR110, Section 20: Alternative Dispute Resolution Procedure

· NPRR105, Section 23: Texas Test Plan Team – Retail Market Testing 

· NPRR106, Section 24: Retail Point-to-Point Communications 

Mr. Trefny opined that the language “effective upon” should be struck from the cover page of each “nodalized” section, noting that the language was unnecessary and inaccurate in light of Protocol Revision Request (PRR) 727, Process for Transition to Nodal Market Protocol Sections, and that the language may be misleading to nodal newcomers. He suggested replacing any occurrence of such language with a reference to PRR727. Ms. Hobbs confirmed that ERCOT Market Rules was still working with ERCOT Legal to identify the most appropriate way to address the concern. 

Market Participants requested that the recently “nodalized” sections would be distributed for a formal review following the meeting. Mr. Doggett confirmed that an announcement would be distributed through the TPTF Review e-mailbox and that a review of comments would be scheduled on a future TPTF agenda. Ms. Hobbs noted that the Retail Market Subcommittee (RMS) had requested the opportunity to review any changes that TPTF might propose for Sections 23 and 24 before sending them to PRS. 

Ms. Hobbs confirmed that the “nodalizing” of Section 11 had been accelerated as previously requested by Market Participants. 

EDS 4 - Release 9 DAM/RUC/SASM Market Participant Handbook (See Key Documents)
Matt Mereness reviewed comments for the updated EDS 4 - Release 9 DAM/RUC/SASM Market Participant Handbook and made additional revisions as requested by TPTF. Russell Lovelace moved to approve the EDS 4 Release 9 DAM/RUC/SASM Market Participant Handbook v1.03 as modified by TPTF March 5, 2008. Ms. Zdenek seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

Load Resource Flag for AS Trade Submissions (See Key Documents)

Mr. Mereness reviewed proposed Nodal Protocol language for adding Load Resource Flags to AS Trade submissions. Market Participants discussed scenarios wherein the amount of Responsive Reserve Service (RRS) supplied by Load Resources might exceed the 50% system-wide limitation required by Protocols. The TPTF recommended moving forward with a draft NPRR to incorporate the two flags but requested that Mr. Mereness would do more research regarding the constraining logic necessary to prevent the 50% requirement from being exceeded following DAM execution. 

COMS Update (See Key Documents)

Bill Barnes discussed the draft NPRR Removal of Partial Assignment of CRR Shortfall to Real-Time, noting that no comments had been received during the recent review. Market Participants noted that the proposed process for equalizing CRR shortfall by allocating it to Real-Time would provide advantages to NOIEs, and they requested that ERCOT would research additional balancing options for discussion during the next TPTF meeting. Mr. Barnes noted that he would try to work with ERCOT Finance to coordinate a follow-up discussion of balancing options. 
NPRR097—continued 

The TPTF considered Mr. Lange’s redlines to address STEC concerns for NPRR097 and made additional changes. Bob Spangler moved to endorse forwarding the TPTF-recommended changes to PRS for NPRR097. Mr. Lange seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IPM Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

MMS Update (See Key Documents)
Mr. Mereness discussed document revisions for incorporating NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information, into the following MMS Requirements: 

· MMS Overall MMS System and Other Processes Requirements (B2) v2.01

· MMS DAM and SASM Requirements (B2) v2.01 

· MMS SCED and Real-Time MMS Processes Requirements (B2) v3.01
Mr. Trefny noted that an additional requirements document was being drafted with more specifics regarding the reporting data requirements to incorporate NPRR102. These requirements would be would be brought forward to TPTF for future consideration. Market Participants discussed concerns for the document revisions, noting that the revisions to the MMS SCED and Real-Time Requirements might require an unrealistic updating frequency for HSL and that the report data fed to EDW from EMS and MMS might result in timing issues. It was noted that several vendors might be affected by the disclosure reports listed in the revised MMS Requirements and that all of them should be alerted to the changes and included as necessary in the cost/schedule impact analysis. Ms. Richard moved to approve the TPTF-recommended changes to the Requirements documents MMS Overall Processes, MMS DAM and SASM, and MMS SCED and Real-Time Processes as submitted on March 5, 2008, and to request ERCOT to provide an impact analysis on the project schedule/cost to make these changes and to report back to TPTF. Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the IPM Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

CCU Modeling in the Nodal Design (See Key Documents) 

Kenneth Ragsdale discussed the revised white paper CCU Modeling in the Nodal Design v2.1, noting that no comments had been received during the recent review period. Mr. Trefny moved to approve the white paper CCU Modeling in the Nodal Design v2.1 as submitted. Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 75% in favor and two abstentions from the IPM Market Segment. Two opposing votes were recorded for the Independent Generator (1) and IPM (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Details on the Settlement of Combined-Cycle Plants (See Key Documents) 

Mr. Ragsdale discussed changes for the revised white paper Details on the Settlement of Combined-Cycle Plants v1.2. He reminded TPTF that during the previous meeting the white paper had been revised to indicate that CCUs would not need to operate in the awarded configuration during the award period to be eligible for make-whole. No one objected to this revision. Market Participants expressed concerns about approving the revisions related to RUC clawback factors without first receiving clarifications from the MMS team. Mr. Doggett noted that he would invite the MMS team to discuss the RUC clawback factors. Mr. Spangler recommended approving the white paper excluding the revisions related to RUC clawback. Mr. Spangler moved to approve the proposed changes only in Section 12 of the COMS White Paper Details on the Settlement of Combined Cycle Plants v1.3. Mr. Lovelace seconded the motion. The motion carried by roll-call vote, with 79.2% in favor and nine abstentions from the Municipal (1), Independent Retail Electric Provider (IREP) (7), and IPM (1) Market Segments. Two opposing votes were recorded for the IPM (1) and Cooperative (1) Market Segments. The Consumer Market Segment was not represented for the vote. 
Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 3:40 p.m. on Wednesday, March 5, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Discuss more details regarding INF risks to the nodal program during a future TPTF meeting


	J. Sullivan

	Distribute a spreadsheet of metrics pending activation in April 2008


	C. Wilkinson and TPTF Review 

	Update the EDS Outage Scheduler Market Participant Handbook to reflect TPTF feedback indicating that dual-entry activities should continue from the start of the 168-Hour Test through go-live


	W. Rickerson

	· Confirm whether CRR test scripts may be made available to Market Participants who have executed appropriate NDA with ERCOT

· Invite MMS team to discuss clarifications to RUC clawback factors in the COMS white paper Details on the Settlement of Combined Cycle Plants

· Try to set up conference call to discuss the April 25, 2008 delivery date for the EMS CIM importer

· Invite Ms. Lamoree to TPTF to comment upon business processes for readiness


	T. Doggett

	· Mr. Mereness agreed to submit an NPRR to incorporate the two Load Resource flags for AS Trade Submissions

· Conduct more research on constraining logic related to the 50% RRS requirement for future discussion at TPTF


	M. Mereness

	Distribute the following documents through TPTF Review:

· NPRR105, Section 23: Texas Test Plan Team – Retail Market Testing 

· NPRR106, Section 24: Retail Point-to-Point Communications 

· NPRR107, Nodal EILS

· NPRR109, Section 18: Load Profiling

· NPRR110, Section 20: Alternative Dispute Resolution Procedure
· DAM Subgroup redlines to incorporate Item 3 into the MMS DAM and SASM Requirements

· Spreadsheet of metrics pending activation in April 2008
· Coordinate agenda discussion of ten-second reporting/posting frequency for AS Capacity Monitor data
· Include an updated copy of Quality Center presentation in the Meeting Output folder

	S. Bridges and TPTF Review

	Add more delivery dates for EDS 4 to the EDS Timeline


	R. Chudgar

	Work with Settlements and Billing and MMS to coordinate a more detailed discussion of NPRR104, including examples, during a future TPTF meeting


	J. Bieltz

	Follow-ups for the Quality Center Dashboard:

· Delete the report Nodal Active Defects by Project Trend
· Update Nodal % Reopened Defects by Vendor to show “retest unsuccessful” instead of “retest successful”

· Update the EDS Defect Summary to only reflect active defects
· Determine if COMS/CMM should be included on the report Nodal FAT Active Defects by Severity by Project

	E. Hall

	Work with ERCOT Finance to coordinate a follow-up discussion of balancing options to equalize CRR shortfalls 

	B. Barnes
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Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Hoeinghaus, Ronnie
	Municipal
	City of Garland (via teleconference)

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
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· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy (via teleconference)

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Connell, Robert
	Black and Veatch

	Crozier, Richard
	Brownsville Public Utilities 

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy

	Green, Bob
	City of Garland (via teleconference)

	Harrell, Patty
	DC Energy (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Lucas, Ross
	SunGard (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McKee, S. B.
	AEP (via teleconference)

	Mersiowsky, Steve
	Exelon 

	Milberg, Sadao
	(via teleconference)

	Palani, Ananth
	City of Garland (via teleconference)

	Phadke, Nayana
	LCRA

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Seymour, Cesar
	SUEZ (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Spilman, Matt
	Strategic (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Wallace, Micah
	SunGard (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Wittmeyer, Bob
	RJ Covington

	Wood, Nancy
	PNM Resources (via teleconference)

	Woodard, Stacey
	Austin Energy  (via teleconference)

	Wright, Natalie
	Edison Mission (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie 

	Barnes, Bill

	Bauld, Amanda (via teleconference)

	Bieltz, John

	Breed, Bobby (via teleconference)

	Bridges, Stacy

	Cheng, Rachel (via teleconference)

	Chudgar, Raj

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Garza, Beth (via teleconference)

	Gilbertson, Jeff (via teleconference)

	Hailu, Ted

	Hilton, Keely (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kahn, Bob

	Kasparian, Ken (via teleconference)

	Koeppl, Shari (via teleconference)

	Madden, Terry (via teleconference)

	Matlock, Robert (via teleconference)

	McCafferty, Cary (via teleconference)

	Mereness, Matt

	Moorty, Sai

	Nixon, Murray

	Patterson, Mark

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Rajagopal, Elango

	Randall, Gonca (via teleconference)

	Ren, Yongjun

	Rickerson, Woody

	Sarnevesht, Nemat (via teleconference)

	Shaw, Pamela (via teleconference)

	Showalter, Dana (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Tucker, Carrie (via teleconference)

	Wilkinson, Chris 


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Thursday, March 20, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 
Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the two-day meeting. He noted that the discussion of the reporting/posting frequency for Ancillary Service (AS) Capacity Monitor Data would not be discussed during this meeting but would be included in the Current-Day Reports (CDR) Project Update during the March 31 – April 2, 2008 TPTF meeting.

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings: 

· March 31 – April 2, 2008 (offsite) 

· April 21 – 22, 2008 (offsite) 

· May 5 – 7, 2008 (ERCOT Met Center)

· May 22 – 23, 2008 (ERCOT Met Center)

Consider Approval of meeting minutes (See Key Documents) 

Stacy Bridges reviewed comments received for the March 3 – 5, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the meeting minutes as amended. James Jackson seconded the motion. The motion carried by voice vote with two abstentions from the Cooperative (1) and Independent Generator (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Outage Scheduler Update (See Key Documents)
Daryl Cote and Woody Rickerson discussed recent revisions for the Early Delivery Systems (EDS) Outage Scheduler Market Participant Handbook, noting that the handbook had been revised to end at the 168-Hour Test, as previously requested by TPTF. With this revision, activities required between the 168-Hour Test and go-live would be included in a Go-Live Plan, to be discussed at a later date. This approach would allow approval of the Handbook now while allowing more time to discuss dual-entry for Outage Scheduler and other applications between the 168-Hour Test and go-live. They reminded TPTF that the estimated duration for dual-entry activities during the 168-Hour Test was 45 days, as previously determined during the Operators meeting on February 26, 2008. Market Participants discussed the 45-day estimate, noting that impacts to budget and staffing might accrue for Market Participants if dual-entry activities were to extend beyond 45 days. Mr. Cote updated the handbook to indicate that:

· the EDS Team would continually update TPTF throughout EDS testing regarding the number of unused days remaining in the 45-day estimate;

· ERCOT would discuss alternatives with TPTF if dual-entry activities surpassed the 45-day estimate; and,

· ERCOT would implement alternatives to minimize impacts to Market Participants so that they could continue testing for the remainder of the testing effort.

Mr. Trefny moved to approve the EDS Outage Scheduler Market Participant Handbook v0.05 as modified by TPTF on March 20, 2008. Bob Spangler seconded the motion. The motion carried by roll-call vote, with 70% in favor and fourteen abstentions from the Cooperative (1), Municipal (3), Consumer (2), Independent Retail Electric Provider (IREP) (7), and Independent Power Marketer (IPM) (1) Market Segments. The opposing votes were from the Cooperative (1) and Investor Owned Utility (IOU) (1) Market Segments. Market Participants discussed whether the updates approved in the handbook were sufficient to address the impacts to budget and staffing that might accrue for Market Participants if dual-entry activities were to extend beyond the 45-day estimate. Mr. Doggett noted that he could highlight this concern to the Technical Advisory Committee (TAC). 

Market Participants discussed the need for a go-live plan to clarify the approach to dual-entry activities during the period between the 168-Hour Test and go-live. Market Participants also discussed the need for more information regarding Outage Scheduler training, including training dates. Regarding training, Mr. Cote noted that ERCOT would be providing one-on-one workshops for Market Participants as testing dates approached. He noted that more details would be provided during the upcoming EDS 4 Release 9.2 Kick-Off Meeting for Outage Scheduler on March 27, 2008, and that ERCOT would begin identifying testing dates with Market Participants following the kick-off meeting. 

Discuss NPRR111, Timelines for Response by ERCOT to Transmission Service Provider Requests (See Key Documents)
Mr. Rickerson reviewed NPRR111 and discussed the ERCOT timeline for approving Transmission Facilities Outage requests. He noted that the approval timeline would overlap the Congestion Revenue Rights (CRR) timeline in such a way as to potentially affect the accuracy of information captured for the CRR network model. The TPTF consensus was to table NPRR111 until more discussion could be held with Transmission Service Providers (TSPs), the CRR team, and the Network Model Management System (NMMS) team regarding the best method for optimizing network-model data while maintaining flexibility for TSPs and minimizing impacts on business processes. Mr. Doggett noted that he would try to coordinate a follow-up discussion with the project teams. 

Common Information Model Update (See Key Documents)

Raj Chudgar provided an update on the status of Common Information Model (CIM), noting that many challenges were affecting progress for the integration effort owing to the number of vendors, projects, and customizations involved. 

RE: Status of EDS for NMMS

Mr. Chudgar noted that the Network Operations Model Change Request (NOMCR) testing for EDS 2 Release 4 had started on March 17, 2008 and that ERCOT was working with the vendor to solve the many Severity Level 1 and 2 defects. He noted that a new vendor build for NMMS was scheduled for delivery by the end of March, and the defects should be solved by mid-April 2008 following a two-week period of regression testing. He noted that the Market Management System (MMS) and the Energy management System (EMS) system would need to be able to consume NMMS-generated CIM files prior to June 2, 2008 in order to meet the Single-Entry milestone as currently scheduled. Market Participants expressed concerns that unless the timeline for repairing NOMCR defects was compressed, the Single-Entry milestone might not be met and as it stands this is truly the critical path of the project possibly already with some negative float. 

RE: Status of MMS CIM Importer

Mr. Chudgar noted that the CIM Importer for MMS was already capable of importing CIM data from NMMS, but issues still remained for the way the MMS was processing the CIM data. While MMS had proven their ability to process CIM file (v1.8) through the application database (RDB) and to solve a power flow, issues still remained with fully testing the Day-Ahead Market (DAM), Reliability Unit Commitment (RUC), and Security Constrained Economic Dispatch (SCED) applications using the CIM file. Mr. Chudgar noted that the MMS designs were being reviewed to identify any additional issues that might require changes in the NMMS. Mr. Chudgar noted that the pre-Functional Acceptance Test (FAT) for MMS workflows using CIM file data was scheduled to start on April 2, 2008 and that FAT testing was scheduled to start on April 22, 2008.

RE: Status of EMS CIM 

Mr. Chudgar noted that the EMS CIM Importer was in development and that the vendor had committed to the following delivery schedule: 

· Development complete by March 21, 2008

· Pre-FAT start by March 24, 2008

· Pre-FAT end by April 4, 2008

· FAT start by April 7, 2008

· FAT End by April 18, 2008

Market Participants noted that such commitments had been made before and asked what ERCOT was doing to assure delivery even at this schedule.  ERCOT stated that they intend to have ERCOT personnel at AREVA to witness the testing and monitor the vendor’s progress throughout.
RE: Outage Scheduler and Power System Simulator for Engineering (PSS/E) for CRR  

Mr. Chudgar noted that Outage Scheduler development was underway. The NMMS would be providing an equipment list to the Outage Scheduler for use in EDS market trials, and the Outage Scheduler would exit FAT and test against the NMMS equipment list by the end of March 2008. 

Mr. Chudgar noted that a manually augmented PSS/E RAWD file was being used in EDS testing for the CRR mock auction, but the Outage Scheduler would eventually be able to pass Outage data directly to NMMS on a daily basis so that NMMS could use the data to produce the PSS/E RAWD output needed for the CRR auction model. He noted that the software for this functionality was being developed by the vendor and would be available for testing in April 2008. He noted that this functionality would be needed for CRR go-live. Russell Lovelace and Sid Guermouche requested more information regarding compatibility and design issues related to the PSS/E RAWD file. 

RE: CIM Workaround

Mr. Chudgar noted that a workaround would be used to start testing for EDS Release 9.3 in April 2008, and the workaround would continue to be used until CIM integration was completed. He noted that unless sufficient confidence was gained by early May 2008 that the CIM integration would be completed by June 2, 2008, the thirty-day notice requirement in Protocol Revision Request (PRR) 727, Process for Transition to Nodal Market Protocol Sections could not be met. He noted that he could discuss the issue of notice with the Network Data Support Working Group (NDSWG) and report back to TPTF if the NDSWG could endorse a different timeframe for market notice. Market Participants suggested that on this milestone, it may be possible to waive the 30 day notice requirement with proper authorization from TAC.  To facilitate the CIM integration schedule, Market Participants requested that the EMS team review their deliverables to determine if any of the non-protocol required network functions (dynamic stability, etc. ) being delivered by AREVA could be deferred to gain time needed to assure deliver of the protocol defined requirements. David Hackett confirmed that the EMS team had not identified any deferral items to date, but would continue to address delivery concerns.. 

Nodal Timeline Update (See Key Documents)

Mr. Chudgar provided an update on the EDS Timeline and the corresponding Milestone Descriptions spreadsheet. Market Participants noted that the date for EMS CIM to exit FAT had been identified as April 18, 2008 in the CIM presentation, but it had been identified as May 2, 2008 in the Milestone Descriptions spreadsheet. They requested that the presentation and spreadsheet would be updated to reflect the correct date and redistributed accordingly. 

MMS Update (See Key Documents)
Murray Nixon provided an update on the status of MMS FAT and MMS deferral items. Naomi Richard recommended updating the MMS 4 FAT dates on the EDS Timeline to reflect the MMS team’s plan to drop MMS 4 into EDS as early as mid-May 2008 if FAT completes ahead of schedule. She noted that the updates would be helpful for Market Participants who may want to prepare their systems early to utilize the MMS 4 functionality if it is delivered ahead of schedule. Ms. Nixon agreed to work with Mr. Chudgar and Mr. Cote to reflect Ms. Richard’s recommendation on the EDS Timeline.

Nodal Program Update (See Key Documents)

Jerry Sullivan provided an update on the status of the nodal program, including red-amber-green status, ERCOT readiness, Market Participant readiness, Quality Center reporting, and the nodal budget. Mr. Doggett noted that the following topics were still cued for discussion during a future TPTF meeting;

· infrastructure capacity and disaster recovery 

· process for capturing and validating network model data 

· ERCOT staffing metric 

· Business process documentation for readiness 
Market Participants asked who at AREVA made the commitment to deliver the CIM EMS importer according to the schedule presented earlier in the day.  Mr. Sullivan replied that Mike Atkinson from AREVA’s executive management team made that commitment. Mr. Sullivan also listed several others from the AREVA management team with whom he has communicated about the schedule issues and requirements on this product delivery.
NPRR113, Load Resource Type Indicator for AS Trades and Self-Arranged AS (See Key Documents)

Matt Mereness reviewed comments for NPRR113. The TPTF recommended two separate NPRRs: one to address the issue of Load Resource flags as previously endorsed by TPTF in NPRR113, and one to address the self-arrangement issues for AS. Mr. Mereness agreed to submit a new draft to separate the issues so that the Load Resource flags could be considered for TPTF endorsement on Friday, March 21, 2008 and the self-arranged issues could be considered during a future TPTF meeting (see this discussion continued below). 

NPRR102 MMS Data Requirements for Publication of Resource and Load Information v0.1
Mr. Mereness discussed an additional requirements document produced by the MMS team to incorporate the remaining disclosure requirements for NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. Mr. Mereness noted that the requirements document had been distributed for review and was scheduled to be discussed again during the March 31 – April 2, 2008 TPTF meeting. 

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:04 p.m. on Thursday, March 20, 2008. The meeting resumed and was called to order at 8:30 a.m. on Friday, March 21, 2008.

CRR Shortfall Update (See Key Documents)
Bill Barnes proposed an alternative solution for equalizing CRR shortfalls without creating disadvantages for any Market Participants. The TPTF requested that Mr. Barnes would draft an NPRR to equalize CRR Settlements revenue according to the proposed alternative and distribute it through TPTF Review following the meeting. 

Discussion of NPRR113—Continued

Mr. Doggett discussed the revisions for NPRR113 prepared overnight by Mr. Mereness. Mr. Doggett noted that he and Mr. Mereness had confirmed with Market Rules that it was preferable for TPTF to submit comments to NPRR113 rather than to withdraw it. He noted that the revisions for NPRR113 addressed the Load Resource flags only and that a separate NPRR would be drafted to address the self-arranged issues. Mr. Guermouche moved to endorse forwarding TPTF comments to the Protocol Revision Subcommittee (PRS) for NPRR113, Load Resource Type Indicator for AS Trades and Self-Arranged AS, as discussed by TPTF on March 21, 2008. Randy Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote. 

Combined-Cycle Update (See Key Documents)
Kenneth Ragsdale discussed the revised approach to calculating RUC clawback in the Commercial Systems (COMS) white paper Details on the Settlement of Combined-Cycle Plants. Market Participants discussed their issues for the revised approach and agreed to meet offline as a subgroup to try to reach consensus. Shams Siddiqi agreed to coordinate the subgroup. Mr. Doggett noted that if the subgroup reached consensus, the white paper could be discussed again during the next TPTF meeting, along with potential impacts and synchronizations needed for affected project documentation. He noted that if the subgroup did not reach consensus, ERCOT would need to move forward with the approach documented in the previously approved version of the white paper. 

NPRR104, Corrections and Clarifications for Real Time Settlements and AS Net Obligations (See Key Documents) 
John Bieltz discussed NPRR104, noting that ERCOT staff comments received during the review had recommended splitting NPRR104 into two NPRRs: one to cover the AS component and one to cover the net metering component. The TPTF recommended withdrawing NPRR104 altogether and replacing it with a clean NPRR to cover the net metering component. Mr. Barnes reviewed the draft NPRR that had already been drafted to cover the AS component (i.e., the draft NPRR Simplify AS Settlement Formulas). The TPTF requested that the draft NPRR Simplify AS Settlement Formulas would be distributed for review following the meeting. 

DAM Subgroup Update (See Key Documents)
Mr. Siddiqi discussed recent activities for the DAM Subgroup, noting that the subgroup had suggested scheduling a three-hour education session during the next TPTF meeting to discuss the mechanics of DAM, including a treatment of how DAM works and how the various tools are used. Mr. Doggett suggested that TPTF should defer approving further redlines to the MMS DAM and Supplemental Ancillary Service Market (SASM) Requirements until after the education session was held. No one objected to this approach. 

COMS Disputes Management System Conceptual System Design (See Key Documents)
Mr. Chudgar reviewed the disposition of comments for the COMS Disputes Management System Conceptual System Design (CSD). Mr. Spangler moved to approve the COMS Disputes Management CSD v0.03 as submitted. Mr. Lovelace seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Consumer (2) and IPM (1) Market Segments. The Independent Generator Market Segment was not represented for the vote. 

COMS Update (See Key Documents)

Mr. Chudgar provided an update on the status of deliverables for the COMS Project, including potential impacts related to open issues for combined-cycle, verifiable cost, the DAM payment timeline, and the 48-hour rule related to Market Information System (MIS) postings of data extracts for Settlement statements. Mr. Chudgar reminded Market Participants that sample data products were being posted for review on the Nodal Transition Readiness Center in preparation for EDS 4 Release 8.   

Mr. Chudgar noted that once the Credit Monitoring and Management (CMM) system was ready in the May 2008 timeframe, the CMM Team could be asked to provide a seminar on how credit will work in the DAM and the CRR Market. Jim Reynolds requested that the CMM team would be invited to provide a follow-up to their July 2007 discussion on the topic of credit management during transition to the nodal market. Mr. Chudgar agreed to coordinate that request with Cheryl Yager.

Readiness Update (See Key Documents)
Chris Wilkinson discussed the revisions for Metric E5, Nodal Statement on Auditing Standards (SAS) 70 Readiness, the proposed International Business Machines Corporation (IBM) audit of ERCOT and Market Participant Readiness, the Project Artifact Schedule, and the Nodal Readiness Scorecard.

Revisions for Metric E5, Nodal SAS 70 Readiness 
Mr. Wilkinson discussed the revisions for Metric E5 and made additional revisions as recommended by TPTF. Marguerite Wagner moved to endorse ERCOT moving forward with the revisions to Metric E5, Nodal SAS 70 Readiness, as modified by TPTF on March 21, 2008. Chris Brewster seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented for the vote.
IBM audit for ERCOT and Market Participant Readiness

Mr. Wilkinson noted that during the February 2008 meeting of the ERCOT Board of Directors (hereafter, the Board), the Board had proposed conducting an IBM review of the status of ERCOT and Market Participant Readiness. He noted that the review would involve one-on-one visits with key ERCOT staff for the nodal project and a sampling of staff from three of the largest Market Participants, by sector. The goal would be to conduct the review in the April-May 2008 timeframe in an effort to glean additional beneficial recommendations to improve readiness in advance of the 168-Hour Test and go-live. Market Participants noted that Accountable Executives (AEs) had already assumed responsibility for making definitive declarations on Market Participant readiness and that no further reviews are necessary. They also expressed concern regarding possible disclosure issues that might be raised by the review, and they requested that ERCOT provide more details on the proposed audit before proceeding. Bob Kahn commented that IBM was expected to review readiness on a level of detail relevant to the existing readiness metrics and to provide a report to the Board in June 2008. He noted that more details would be provided to TPTF when they were available. 

Project Artifact Schedule Update
Mr. Wilkinson provided an update on the Project Artifact Schedule. Mr. Spangler noted that the user guides had not been included on the artifact schedule, and he suggested that more details would be desirable for the next artifact update. Mr. Wilkinson noted that he would work with the project teams to provide more details during the next update. 

Nodal Readiness Scorecard 

Mr. Wilkinson discussed the status of metric roll-ups on the Nodal Readiness Scorecard. He noted that the survey questions were available for download from the Nodal Transition Readiness Center. He encouraged Market Participants to contact ERCOT for assistance if they were having trouble with any of the questions on the survey. The TPTF discussed whether the staffing metric E8, ERCOT Staffed for Texas Nodal Operations, should be revised to incorporate more detail. The consensus was to revisit the metric, if necessary, following Karen Lamoree’s discussion of ERCOT business processes during the next TPTF meeting. 

Enterprise Integration Project Update (See Key Documents)
Nemat Sarnevesht discussed changes in the Enterprise Integration Project (EIP) External Interfaces Specification v1.09.  He noted that market comments were still being incorporated into the document and should be completed for v1.11, scheduled for release by April 11, 2008. He agreed to distribute an announcement to the TPTF email list inviting Market Participants to provide feedback for the document during an upcoming Application Programming Interface (API) Subgroup conference call. 

Discuss Future Agenda Items

Market Participants reviewed the draft agenda for the March 31 – April 2, 2008 TPTF meeting and prioritized it to accommodate the three-hour DAM education session proposed by the DAM Subgroup. The following discussion items were deferred to the April 21 – 22, 2008 TPTF meeting:

· COMS Update

· Review draft NPRR, Simplify Ancillary Services Settlement Formulas 
· Review draft NPRR to replace NPRR104 

· NPRR Updates

· Review comments for NPRR114, Section 11, Data Acquisition and Aggregation 

· Review comments for NPRR107, Nodal Emergency Interruptible Load Service (EILS)
· CDR Update 

· Discuss status of staging tables 

· Discuss items identified to have duplicative posting requirements in Nodal Protocols (i.e., requirements for posting to both the Public and the Secure Areas of MIS)

· MMS Update

· Review disposition of comments for NPRR115, Grey-Boxing of Settlement and Billing Related Information Calculation (this NPRR “grey-boxes” the MMS functionality for the two Settlement & Billing equations for DAOPTPRINFO and RTOPTPRINFO as required to defer them for implementation following go-live)

· Draft NPRR for addressing self-arranged AS component related to NPRR113 

· EIP Update

· Review disposition of comments for the EIP External Interfaces Specification 
· Review updates for EIP External Interfaces Specification v1.11
· Discuss revisions recommended by the Combined-Cycle Subgroup for RUC Clawback factors in the COMS white paper Details on the Settlements of Combined Cycle Plants
Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 2:00 p.m. on Friday, March 21, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	· Coordinate a follow-up discussion with the CRR and NMMS project teams to discuss optimization of approval schedules related to NPRR111 

· Cue the following discussion items during a future TPTF meeting;

· infrastructure capacity and disaster recovery 

· process for capturing and validating network model data 

· ERCOT staffing metric 

· Business process documentation for readiness

· Invite the CMM team to provide a follow-up to their July 2007 discussion on the topic of credit management during transition to the nodal market


	T. Doggett,

S. Bridges,

TPTF Review

	· Update the CIM presentation and Milestones Description spreadsheet as appropriate to reflect the correct date for EMS CIM to exit FAT and redistribute accordingly. 

· Coordinate with Cheryl Yager to provide a follow-up to the July 2007 discussion on the topic of credit management during transition to the nodal market.

	R. Chudgar

	· Draft an NPRR incorporating the proposed solution for equalizing CRR Settlements revenue and distribute through TPTF Review 

· Withdraw NPRR104 and replace with a clean NPRR 

· Distribute the draft NPRR Simplify AS Settlement Formulas through TPTF Review


	B. Barnes,

J. Bieltz,

TPTF Review

	Work with the nodal project teams to develop more details for the Project Artifact Schedule, including information on user guides, for discussion during the next Project Artifact Schedule update at TPTF


	C. Wilkinson

	Distribute an announcement to the TPTF email list inviting Market Participants to participate in upcoming API Subgroup conference call for the EIP External Interfaces Specification


	N. Sarnevesht
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Voting Attendees:

	Name
	Market Segment
	Representing

	Fehrenbach, Nick
	Consumer
	City of Dallas 

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Ross, Trina
	Investor Owned Utility
	AEP

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX (via teleconference)

	Anderson, Clinton
	Sungard (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA

	Bellomy, Anne
	LCRA (via teleconference)

	Bentz, Roger
	AEP (via teleconference)

	Blackburn, Don
	Luminant

	Blevins, Philip
	STEC (via teleconference)

	Bombick, Sarah
	LCRA (via teleconference)

	Bonnin, John
	CPS Energy San Antonio 

	Boyd, Tom
	Tenaska (via teleconference)

	Brewster, Chris
	City of Eastland

	Brown, Jack
	City of Garland (via teleconference)

	Burns, Cliff
	LCRA (via teleconference)

	Carlock, Mark
	Epic Merchant Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Dagli, Nish
	Power Costs, Inc. (via teleconference)

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Ebby, John
	CenterPoint Energy (via teleconference)

	Farrokh, Rahimi
	OATI (via teleconference)

	Fox, Kip
	AEP (via teleconference)

	Galvin, Jim
	Luminant (via teleconference)

	Greer, Clayton
	J. Aron & Company (via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc.

	Gross, Blake
	AEP

	Hlavaty, Kerrie
	Reliant Energy, Inc.

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Holly, Nancy
	Lehman Brothers (via teleconference)

	Hudson, Alan
	The Structure Group 

	Hunter, Amy
	LCRA (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Li, Xinan
	The Structure Group (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Logan, Doug
	Power Costs, Inc. (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Mersiowsky, Steve
	Exelon 

	Moss, Steven
	First Choice Power (via teleconference)

	Ogelman, Kenan
	CPS Energy San Antonio

	Palani, Ananth
	EnergyCo (via teleconference)

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions

	Robinson, Kelly
	CPS Energy San Antonio (via teleconference)

	Ross, Lucas
	Sungard (via teleconference)

	Scott, Kathy
	CenterPoint (via teleconference)

	Seymour, Cesar
	SUEZ 

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simmons, Michelle
	PNM Resources (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Traffan, J.
	LCRA (via teleconference)

	Troell, Mike
	STEC (via teleconference)

	Wagner, Marguerite
	Reliant Energy, Inc.

	Wardle, Scott
	Occidental (via teleconference)

	Whittle, Brandon
	Deutsche Bank 

	Williams, Lori
	Bryan Texas Utilities (via teleconference)

	Williams, Lori
	Bryan Texas Utilities (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Wright, Natalie
	Edison Mission (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Atanacio, M. (via teleconference)

	Bieltz, John (via teleconference)

	Boren, Ann

	Bridges, Stacy

	Capezzuti, Nancy

	Carmen, Travis (via teleconference)

	Childers, Burk (via teleconference)

	Chudgar, Raj

	Coln, Anders (via teleconference)

	Cote, Daryl

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Dumas, John

	Economides, Brett (via teleconference)

	Flores, Isabel

	Garcia, Freddy

	Garza, Beth

	Gilbertson, Jeff (via teleconference)

	Gonzalez, Ino

	Hailu, Ted

	Hall, Eileen

	Hilton, Keely (via teleconference)

	Hinsley, Ron

	Hobbs, Kristi

	Horne, Kate

	Howard, Richard

	Jones, Dan

	Kasparian, Ken 

	Kunz, Burton (via teleconference)

	Lamoree, Karen

	Levine, John (via teleconference)

	Lopez, Nieves

	Macomber, Gary

	Madden, Terry (via teleconference)

	Martinez, Adam

	McGettigan, Kristen (via teleconference)

	Mereness, Matt

	Moorty, Sai

	Nixon, Murray (via teleconference)

	Ply, Janet (via teleconference)

	Ragsdale, Kenneth

	Raina, Gonca (via teleconference)

	Reed, Bobby (via teleconference)

	Ren, Yong Jun (via teleconference)

	Rickerson, Woody

	Rose, Erica (via teleconference)

	Sarasa, Raj (via teleconference)

	Sullivan, Jerry

	Tucker, Carrie (via teleconference)

	Valentine, John

	Wang, Sharon (via teleconference)

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Xu, Lin (via teleconference)

	Yan, Kangnin (via teleconference)

	Zake, Diana (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, March 31, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the three-day meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings: 

· April 21 – 22, 2008 (offsite) 

· May 5 – 7, 2008 (ERCOT Met Center)

· May 22 – 23, 2008 (ERCOT Met Center)

Mr. Doggett announced the following future subgroup meetings: 

· Day-Ahead Market (DAM) Subgroup - April 3, 2008 (Met Center) 

· Combined-Cycle Subgroup - April 2, 2008 (Holiday Inn Express, 3-5pm)

Consider Approval of Meeting Minutes (See Key Documents)
Stacy Bridges reviewed comments for the March 20 – 21, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the minutes as amended. Naomi Richard seconded the motion. The motion carried by unanimous voice-vote, with no abstentions. The Independent Generator Market Segment was not represented for the vote. 

Nodal Timeline Update (See Key Documents)

Raj Chudgar discussed recent updates for the Early Delivery Systems (EDS) Timeline and the Milestones Description spreadsheet. He also described the new functionality recently released into the EDS environment for the Network Model Management System (NMMS) and the Market Management System (MMS). 

Market Participants expressed interest in receiving more information regarding the Market Participant Identity Management (MPIM) system, including the schedule for introducing it to EDS and the business process for populating it with user data. Market Participants also expressed interest in receiving more information regarding credit processes so that TPTF could support the Credit Working Group for any issues related to Protocols or the go-live sequence. Mr. Chudgar confirmed his intention to work with Cheryl Yager to coordinate a general credit workshop in the June 2008 timeframe. 

Ms. Richard inquired if ERCOT could accelerate the release of data extracts. Mr. Chudgar noted that the current release date was June 15, 2008, but ERCOT would release extracts sooner, if possible. 

Protocol Transition Plan Update (See Key Documents)

Mr. Chudgar discussed recent updates for the Protocol Transition Plan spreadsheet, including effective dates for the Congestion Revenue Right (CRR) auction, the Single-Entry Model, and the 168-Hour Test. Mr. Chudgar noted that an archive would be posted for the Protocol Transition Plan so that Market Participants could review changes that occur over time. 

NMMS Update (See Key Documents)

Mr. Chudgar provided an update on the NMMS Project, including the high-level timeline, progress to date, market trials, model verification, and integration issues for the Common Information Model (CIM) integration. He noted that the vendor had reported closure for all previously open defects, although ERCOT would still need to test the current build before updating the data in Quality Center. 

Market Trials

Mr. Chudgar noted that the NMMS Sandbox had opened in February 2008, that ERCOT had verified the ability of all Transmission Service Providers (TSPs) to connect to the NMMS Sandbox, that Market Trials for NMMS started in March 2008, that all TSPs had been scheduled for testing, that four TSPs had completed testing, and that the remainder of TSPs were scheduled to complete testing in the April-May 2008 timeframe.  

Model Verification

Mr. Chudgar described the process that ERCOT will use to verify the nodal Energy Management System (EMS) model against the zonal EMS model. The verification is required to meet the entry criteria for the Single-Entry Model, and it cannot be performed until the EMS CIM Importer is delivered. Mr. Chudgar described ERCOT’s ongoing efforts to facilitate delivery of the EMS CIM Importer. He noted that once the EMS CIM Importer is available, the NMMS will become the single source for model information, and ERCOT will be able to commence dual-entry activities with TSPs to populate the zonal model as needed. Mr. Chudgar noted that Market Participants may solicit a current version of the model (i.e., v1.9) by submitting an email request to rchudgar@ercot.com or ccrews@ercot.com. The model will be posted for public consumption on the Market Information System (MIS) once the most appropriate location is identified. 

Mr. Doggett asked Mr. Trefny, who was active in the creation of the Nodal Transition Plan, if an artifact containing the zonal-nodal validation results would provide sufficient warrant for TPTF to approve the model. Mr. Trefny noted that such an artifact would be useful, but it should also be balanced with feedback from TSPs. 

Schedule: Single-Point Entry Milestone 
Mr. Chudgar discussed the market readiness criteria for the Single-Entry Model, including:

· conversion and validation of the model from zonal to nodal

· successful testing and delivery of the model

· completion of ERCOT business process and system readiness 

· completion of market trials

To achieve the June 2, 2008 Single-Point Entry milestone, Mr. Chudgar noted that several groups—ERCOT Staff, the TPTF, the Technical Advisory Committee (TAC), and the ERCOT Board of Directors (hereafter, the Board)—will need to certify that all Market Readiness Criteria have been met (per Zonal Protocol 21.12.3, Notice to Market Participants of Effective Date for Nodal Protocol Provisions and Retirement of Zonal Protocol Provision). To obtain certifications from all groups, Mr. Chudgar noted that the meeting agendas on the governance calendar will need to be coordinated carefully. Because the Single-Point Entry milestone is only the first in a series of essential nodal market design activities that will require approval, Mr. Chudgar encouraged TPTF to be aware of the possibility that stakeholder meetings or milestone dates may need to be re-scheduled on occasion to accommodate approvals for these activities en route to go-live. Mr. Doggett noted that ad hoc TPTF meetings could be scheduled to accommodate approvals as necessary. Mr. Chudgar noted that the requisite ten-day and thirty-day notifications will also need to be coordinated and distributed per Zonal Protocol 21.12.3. Bob Spangler suggested developing a scorecard for the Quality Center landing page to track progress toward essential nodal market design activities, including Health Checks. Mr. Chudgar noted that he would work with Chris Wilkinson and Eileen Hall to develop such a scorecard.

CIM Integration Update

Mr. Chudgar discussed the “report card” for the pending mid-month CIM Health Check. He discussed the progress of CIM Exporter/Importer development and the status of NMMS, EMS, and MMS with respect to the major activities of CIM development, CIM testing, CIM data validation, and CIM implementation for market trials. Mr. Chudgar discussed the mitigation steps being taken by ERCOT, including an effort inspired by TPTF to create a multi-vendor interoperability test of the CIM deliverables in the May 2008 timeframe. He noted that the interoperability test was expected to facilitate vendor interaction and collaborative development. Without the integration of the EMS CIM Importer, ERCOT will not be able to validate the Network Operations Model (NOM) or proceed with testing for Network Operations Change Requests (NOMCRs), Load Frequency Control (LFC), DAM, Reliability Unit Commitment (RUC), or the Adjustment Period. Mr. Chudgar confirmed that the final CIM Health Check would be discussed with TPTF during the April 21 – 22, 2008 TPTF meeting. He added that Market Participants should alert ERCOT to any additional items they would like to see included in the upcoming Health Check before it is forwarded to TAC.

MMS Update (See Key Documents)
Murray Nixon provided an update on the status of Functional Acceptance Test (FAT) for the MMS, noting that the project was still on track to make the April 22, 2008 delivery. 

Readiness Metrics Update (See Key Documents)

Mr. Wilkinson provided an update on readiness metrics and the Nodal Scorecard, including the metrics pending activation in April 2008. He noted that he would work with Karen Lamoree to identify revisions for metric E8, ERCOT Staffed for Texas Nodal Operations, and that he would work with Daryl Cote to revise metric EMO5, Verify Area Control Error (ACE) Performance, to synchronize it with the EDS LFC Market Participant Handbook.

Mr. Wilkinson noted that the EDS team had requested a stronger presence for the Outage Scheduler in the readiness metrics. Mr. Wilkinson agreed to draft a dedicated metric for discussion during the April 21 – 22, 2008 TPTF meeting. Some Market Participants noted that many Outage Scheduler issues had affected their ability to prepare for testing. The requested that the criteria for an Outage Scheduler metric would consider the impacts of ERCOT-side delays on Market Participants. Mr. Wilkinson noted that he would discuss such issues with Market Participants offline prior to drafting the metric. 

Mr. Wilkinson noted that the International Business Machines (IBM) review of market readiness previously proposed by the Board would be managed by Bill Wullenjohn at the project level rather than by the nodal program. 
Mr. Wilkinson discussed the Project Artifact Schedule, noting that the granular details related to project deliverables were being tracked by the Quality Assurance (QA) team and would be discussed by Gary Macomber later in the meeting (see the QA Update below). 

ERCOT Readiness Update (See Key Documents)

Ms. Lamoree and Nancy Capezzuti discussed the ERCOT Executive Readiness Survey, Project Transition Plans, the ERCOT Business Process Model, training, and staffing.

ERCOT Executive Readiness Survey

Ms. Lamoree noted that in the future, the ERCOT Executive Readiness Survey would be conducted on a monthly basis. She confirmed that the results from the most recent survey would be reflected in the next iteration of the scorecard, slated for publication on April 1, 2008. 

Project Transition Plans

Ms. Lamoree noted that Transition Plans had been developed for all nodal projects and for all affected departments. She noted that approximately 80 department and project plans had been developed, of which approximately 40 would be impacted by the nodal transition. 

Business Process Model
Ms. Lamoree described the ERCOT Business Process Model, including how it was developed, how it captured the complete picture of ERCOT business operations, and how it could be leveraged for market trials, continuity planning, and ongoing process improvement. She noted that a department-level scorecard was being developed to measure department progress toward the staffing and training necessary to execute procedures from the Business Process Model. Market Participants requested that Ms. Lamoree would develop an example illustrating the process of DAM execution for discussion during a future TPTF meeting. 

Training

Ms. Lamoree noted that her team had met with each department within ERCOT to target specific training needs for all staff. She described the dashboard being used by her team to track each department’s progress toward completing its share of the ERCOT readiness metric for training. Mr. Trefny inquired why the dashboard did not identify the five-day Basic Training Program as a training requirement for Settlements and Billing staff. Mr. Doggett noted that the Nodal Training Course Curriculum document would be revisited during a future TPTF meeting so that TPTF could comment further regarding the appropriate scope for ERCOT’s participation in training. 

Staffing

Ms. Lamoree discussed ERCOT’s steady-state staffing needs for post go-live, noted that their preliminary analysis indicated at least 100 additional positions would need to be filled by nodal go-live. Owing to training needs, many of the positions slated for 2009 had been brought forward into 2008 to ensure that sufficient staff would be hired and trained well ahead of the 168-Hour Test and nodal go-live. Market Participants opined that the ERCOT Staffing Plan was unclear as illustrated in the presentation and that the data was stale owing to its having been published in February 2008. They requested that Ms. Lamoree would update the presentation to reflect fresher data and to clarify ERCOT’s specific staffing initiative per each affected department. Ms. Lamoree agreed to distribute an updated presentation following the meeting.     

Mr. Trefny opined that the metric criteria for staffing as identified in the presentation did not seem to be consistent with the criteria identified in the readiness metric E8, ERCOT Staffed for Texas Nodal Operations. He noted that the ERCOT Staffing Plan would need to be measured consistently against the same set of criteria in order for the metric to serve its purpose as a reliable readiness indicator. Mr. Doggett suggested that Mr. Wilkinson should work with Ms. Lamoree to review the criteria for the ERCOT Staffing Plan and to propose corresponding revisions for metric E8 as necessary.  

Mr. Doggett noted that he would coordinate with Ms. Lamoree and Ms. Capezzuti to coordinate future staffing updates to TPTF.

Verifiable Cost Subgroup Update (See Key Documents) 

Jim Galvin provided a final update on the activities of the Verifiable Cost Subgroup. He noted that the Verifiable Cost Manual had been revised by the subgroup and would be distributed to the Wholesale Market Subcommittee (WMS) for review following the TPTF meeting. He noted that WMS would consider approving the manual during the April 16, 2008 WMS meeting. 
Mr. Galvin also noted that the subgroup had proposed revisions to Nodal Protocol Sections 2, 4, and 5 to incorporate changes for verifiable cost, and he requested that TPTF would review the revisions and provide comments. Market Participants noted that the concept of requiring five RUC events to trigger a mandatory submission of verifiable cost seemed arbitrary and should be qualified prior to endorsing any revisions to Nodal Protocols. Mr. Doggett noted that the trigger mechanism and other market feedback would be considered following the review period, along with a discussion of the role TPTF should play in endorsing Nodal Protocol Revisions for verifiable cost. 

MMS Update (See Key Documents)

Matt Mereness discussed the new MMS Requirements document “NPRR102 MMS Data Requirements for Publication of Resource and Load Information v0.1.” He noted that no comments had been received during the recent review. He discussed the background for the document, noting that it had been developed to complete the documentation updates necessary to incorporate the disclosure requirements for NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. The full set of updates affect the following MMS documents:   

· NPRR102 MMS Data Requirements for Publication of Resource and Load Information v0.1
· MMS Overall MMS System and Other Processes Requirements (B2) v2.01

· MMS DAM and Supplemental Ancillary Service Market (SASM) Requirements (B2) v2.01 

· MMS Security Constrained Economic Dispatch (SCED) and Real-Time MMS Processes Requirements (B2) v3.01
Mr. Mereness noted that Market Participants had previously recommended maximizing traceability and reducing impacts when incorporating the disclosure requirements by addressing them in a single source system, namely MMS. To this end, Mr. Mereness stated his intention to review the requirements updates with the MMS vendor after April 22, 2008 in an effort to identify which data elements were already covered by the MMS, which ones are not covered, and what costs may be incurred to incorporate the remaining data elements. He noted that the results of the vendor assessment would be shared with TPTF during a May 2008 TPTF meeting. No one objected to this approach. 

Meeting Recess and Resumption 

Mr. Doggett recessed the TPTF meeting at 4:54 p.m. on Monday, March 31, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, April 1, 2008

Review of Recently “Nodalized” Protocol Sections (See Key Documents)

Ann Boren reviewed comments received for recently “nodalized” Protocol sections.

NPRR105- Section 23, Texas Test Plan Team - Retail Market Testing 

Market Participants discussed various ways to format the section-specific definitions in Section 23. The TPTF acknowledged that the Protocol Revisions Subcommittee (PRS) should be responsible for determining the appropriate format to be used for section-specific definitions in Section 23 and throughout the Nodal Protocols. 

NPRR106- Section 24, Retail Point-to-Point Communications

Ms. Boren noted that the Retail Market Subcommittee (RMS) had reviewed NPRR106 and endorsed the comments filed by CenterPoint. 

NPRR109- Section 18, Load Profiling 

Ms. Boren noted that the Commercial Operations Subcommittee (COPS) had reviewed NPRR109. Mr. Trefny requested that the cover-page language for Section 18 and other recently “nodalized” sections would be updated to include a reference to the effective dates in the Nodal Protocol Transition Plan. Ms. Boren confirmed they would be updated. 

NPRR110- Section 20, Alternative Dispute Resolution Procedure 

In Section 20.5.3, Intervention, (1), the TPTF recommended specifying that the MIS Secure Area would be used to post dispute summaries and requested that COPS would review the change. Mr. Trefny noted that ERCOT would need to specify how to handle disputes whenever zonal and nodal Protocols are effective simultaneously. Ms. Boren noted that she would follow up with ERCOT Legal regarding this concern. 

Manny Munoz moved to file TPTF comments on NPRR110 to add "Secure Area" to Section 20.5.3 and to incorporate the style used to denote the Protocol effective dates as currently indicated on the nodal website and to endorse RMS comments for NPRR105 and NPRR106 and COPS comments for NPRR109. The TPTF noted that the Reliant comments for NPRR106 were addressed by incorporating CenterPoint's filed comments. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the Consumer (2) and Independent Power Marketer (IPM) (3) Market Segments. 

Quality Center Update (See Key Documents)

Ms. Hall provided an update on the Quality Center dashboard, including recent successes, areas of concern, and the mitigation strategies being implemented to reduce defect resolution times. 

EDS Update (See Key Documents)

Mr. Cote provided an update on the status of EDS testing. 

Re: Data Clean-Up Activities for State Estimator

Mr. Cote and John Dumas discussed the EDS dashboard for tracking data clean-up activities for State Estimator. Market Participants requested that the EDS team would add meteorological data from Wind-Powered Generation Resources (WGRs) to the dashboard. They also requested that the EDS team would create a more specific list of remaining data clean-up activities and then seek commitments from Accountable Executives (AEs) to complete the list by specific dates. Mr. Cote agreed.

Re: Availability Metrics for February 2008

Mr. Cote discussed the availability metrics for the nodal Service Level Agreement (SLA), noting that the February 2008 report had been published to the Nodal Transition Readiness Center.

Re: Locational Marginal Prices (LMPs)

Mr. Cote discussed issues affecting reasonability for LMPs, noting that the State Estimator and the Transmission Constraint Manager were failing to publish owing to poor Inter-Control Center Communications Protocol (ICCP) data inputs. Mr. Trefny noted that the current data clean-up activities might not be sufficient to resolve the issues affecting LMPs and that Nodal Protocol revisions may be necessary. Dan Bailey requested that a tracking document would be created to help chart the reasons for fluctuations in LMPs. Mr. Cote agreed to see if such a tracking chart could be provided.  

Re: LFC Release 6.3 Pre-Test

Mr. Cote noted that the market had expressed interest in conducting open-loop tests to validate SCED dispatch prior to the total system testing targeted for EDS 3 Release 6.3. He described the approach that would be used to conduct the open-loop tests and identified target dates in the June-July 2008 timeframe.

RE: EDS 3 Release 7, CRR 

Mr. Cote noted Release 7.4 would begin on April 7, 2008, with the expectation that it would not be completed on time. He noted that Beth Garza would discuss the limitations affecting the project later in the meeting (see the CRR Update below). 

Re: EDS 4 Release 9 Timeline

Mr. Mereness discussed next steps for EDS 4 testing and identified the functionality for Releases 9.3 and 9.4. He noted that the EDS DAM/RUC/SASM Market Participant Handbook would be updated to synchronize with the timeline for discussion at TPTF during May 2008.

The following EDS discussion items were deferred to the April 21 – 22, 2008 TPTF meeting:

· NPRR119, Resource Limit Calculator (RLC)
· EDS 3 LFC Testing Market Participant Handbook v1.02 
A question was asked by Tony Marsh related to the eleven (11) QSEs that have not shown intent to ERCOT that they will or will not be performing the EDS 4 testing requirement. Mr. Marsh asked what will happen to the eleven QSEs that do not test. Daryl Cote’s answer was that the QSEs that do not perform the EDS 4 testing requirements will have their digital certificates revoked and they will not be able to participate in the nodal market.

Nodal Program Update (See Key Documents)

Jerry Sullivan and Ron Hinsley discussed the status of the nodal program, including infrastructure capacity, disaster recovery, ERCOT staffing, readiness metrics, Health Checks, and budget. They also discussed the status of vendor deliveries in the context of the EDS Timeline and addressed Market Participant concerns related to development pace required to test with ERCOT. 

User Interface Subgroup Update (See Key Documents)

Mr. Macomber and Kate Horne discussed recent activities for the User Interface (UI) Subgroup, the status of UIs per nodal project, the Outage Scheduler summary page, and the MIS landing page. They noted that the designs for Outage Scheduler and the MIS were in review and that on-site visits were being coordinated with Market Participants to glean additional feedback on ways to increase the usability of the UIs. Mr. Macomber invited Market Participants interested in the on-site usability visits to email him at gmacomber@ercot.com. 

QA Update (See Key Documents)

Mr. Macomber discussed ERCOT’s QA process and discussed the red-amber-green status of artifacts, traceability, and testing per nodal project. He took the action item to work with the ERCOT Readiness and Transition (ERT) team to include traceability for business processes and staff in the scope of future QA reports to TPTF. He confirmed that the QA report could be shared with TPTF on a monthly basis so that Market Participants could gather the information necessary to effectively evaluate artifacts. Ms. Hall confirmed that the QA summary of testing per nodal project could be posted with the Quality Center Dashboard on the Quality Center landing page. 

Don Blackburn requested that ERCOT would provide more information regarding expected availability dates, along with sample files when possible, for any pending data elements not currently available on MIS. He noted that such provisions would allow Market Participants to prepare their systems to consume pending data elements when they become available. Adam Martinez took the action item to provide more information as requested, most likely via the Nodal Data Services Master List (NDSML). 

MIS Update (See Key Documents) 

Mr. Martinez and Ms. Horne discussed the system-generated notices and Operations notices that will be posted on the MIS UI. They identified the posting locations for each type of notice in scope for MIS and confirmed that the notices for MMS, EMS, and Outage Scheduler would also be accessible via web services. Mr. Martinez agreed to update the slide presentation to clarify that EMS notices would be accessible via a web service.

Market Participants noted that developers building nodal systems for Market Participants would benefit from a workshop to discuss the characteristics of data elements defined in a variety of nodal project documentation, including the NDSML and the External Interfaces Specifications. Mr. Doggett noted that he would try to coordinate a workshop before the next TPTF meeting to discuss documents related to the development of Application Programming Interfaces (APIs). 

Ms. Horne discussed the prototype for displaying Operations notices on the MIS (i.e., Operating Condition Notices, Advisories, Alerts, and Emergency Notices). She noted that the MIS team was developing a UI to allow Operators to create these notices. Market Participants requested that the prototype page would be updated to filter the selection for the Emergency Notice to the top of the select box.

Nodal Protocol Clarifications (See Key Documents) 

Isabel Flores requested clarifications for posting requirements in the Nodal Protocols. The TPTF made the following clarifications: 

· In Nodal Protocol 7.5.3, ERCOT Responsibilities, (1)(b), the CRR auction calendar should be posted to the MIS Public Area. 

· In Nodal Protocol 7.5.3(1)(d), the information for Quantity, Ownership, and Market Clearing Price resulting from the CRR Auction should be posted to the MIS Public Area.

· In Nodal Protocol 3.2.3, System Adequacy Reports, and in 4.2.1.1, Ancillary Service Plan, the posting of aggregated information related to Megawatt (MW) amounts per type of service should be posted on the MIS Public Area, but specific information pertaining to QSEs should be posted on the MIS Certified Area.

· In Nodal Protocol 6.3.2, Activities for Real-Time Operations, the reference to the MIS Secure Area should be deleted from the summary table.

· In Nodal Protocol 3.10.4, ERCOT Responsibilities, posting frequency should be understood to be monthly when not specifically identified.

· In Nodal Protocol 3.14.1.12, Reporting Actual Eligible Cost, whenever Reliability Must Run (RMR) Units request to deviate from the submittal calendar for actual eligible cost, ERCOT should post the request and response information within a day of the response being developed.

Current Day Reports Update (See Key Documents)

Ms. Flores gave an update on the status of Current Day Report (CDR) Project, including the release schedule for EDS, the summary of content to be included in each release, and the primary issues affecting the project.

Ancillary Service (AS) Capacity Monitor Data

Ms. Flores discussed issues for meeting the required ten-second posting frequency for AS Capacity Monitor data, noting that testing indicated the data could not be generated more frequently than once per minute. However, if the data was provided via web service, it could be refreshed per the ten-second requirement. The web-service option would not allow the data to be captured historically. No one objected to this approach. Ms. Flores noted that she could withdraw NPRR121, System Parameters Posting Frequency, in favor of the web service option, but she would vet the issue further internally to see if an alternative Protocol clarification would need to be submitted.     

Load Distribution Factor (LDF) Report

Ms. Flores discussed the LDF report, noting that its file size might cause an issue during transfer to the Market Information Repository (MIR). She requested market feedback regarding whether the data granularity could be reduced to facilitate a smaller file. She noted that she would return to TPTF to discuss the LDF Report further once more information was available.

Training Update (See Key Documents) 

Ted Hailu provided an update on the status of nodal training, including course development, course schedules, and classroom deliveries. 

Meeting Recess and Resumption

Mr. Doggett recessed the TPTF meeting at 5:04 p.m. on Tuesday, April 1, 2008. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, April 2, 2008.

DAM Overview (See Key Documents)

Shams Siddiqi provided an overview of DAM processes and tools. Mr. Doggett noted that Mr. Hailu and members of the training team were on hand to take note of any material that might be incorporated in the development of the Generation 201 course.

CRR Update (See Key Documents)

Ms. Garza provided an update on CRR testing. She described the engine-sizing issues that had delayed completion for Release 7.2 but confirmed that a vendor patch had allowed the auction to be cleared successfully. Ms. Garza noted that the current auction engine was sized to handle 40, 000 bids—lower than the 200,000-bid target—so each Market Participant would be limited to a total of only 650 bid submissions during the unscripted testing planned for Release 7.3. Ms. Garza confirmed that the vendor was resizing the engine to handle more bids and had already successfully executed a test auction using 200,000 bids. She described next steps, noting that once the vendor-side validation was completed, the re-sized engine would be delivered to ERCOT in early April and tested in the iTest environment. Because transferring the re-sized engine to EDS could cause a potential one- to two-week delay in CRR testing, the CRR team was planning to proceed through Release 7.4 with the 40,000-bid limitation, with the intention of implementing the larger engine in Release 7.5, if possible. Dan Jones inquired how ERCOT would handle an auction if the number of bid submissions exceeded 200,000. Ms. Garza noted that a recommendation to address this issue would be developed during the summer 2008.

Pre-Assigned Congestion Revenue Rights (PCRRs) 101

Ms. Garza provided an overview of the PCRR allocation process. Marguerite Wagner inquired if Chad Seely could be invited back to TPTF to discuss allocation eligibility issues again, including issues related to long-term contractual commitments made by Non-Opt-In Entities (NOIEs) prior to September 1, 1999. Mr. Doggett noted he would coordinate with Mr. Seely to schedule a follow-up discussion.

Outage Scheduler

Ms. Garza described the spreadsheet of Outage approval windows for Outages affecting the NOM and the CRR auction model. Mr. Doggett noted that a more detailed discussion would be planned for the April 21 – 22, 2008 TPTF meeting. 

Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 3:00 p.m. on Wednesday, April 2, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	Coordinate with Client Services to share business processes with TPTF regarding how digital certificate data will be populated to MPIM.
	R. Chudgar

	Create a scorecard for the Quality Center landing page to track progress toward essential nodal market design activities, including health checks. 
	R. Chudgar, E. Hall, C. Wilkinson

	· Synchronize metric EMO5, Verify ACE Performance, with the EDS LFC Market Participant Handbook.

· Work with ERT to review the ERCOT Staffing Plan and to revise metric E8, ERCOT Staffed for Texas Nodal Operations, as needed.

· Draft a dedicated metric to measure Outage Scheduler participation.
	C. Wilkinson

	· Schedule an agenda item to revisit the training scope for ERCOT staff in the Nodal Training Course Curriculum document. 

· Coordinate future staffing updates to TPTF.

· Coordinate a workshop to discuss documents related to API development.

· Coordinate with Mr. Seely to schedule a follow-up discussion on allocation eligibility issues for NOIEs.
	T. Doggett, S. Bridges

	· Add WGR meteorological data for tracking purposes to the EDS dashboard for tracking ICCP data clean-up activities.

· Create a specific list of remaining data clean-up activities and seek AE commitments to complete the list by specific dates.

· See about the possibility of creating a tracking document to chart the reasons for LMP fluctuations.
	D. Cote and EDS Team

	· Incorporate traceability metrics for business processes and staff in the scope of QA reports to TPTF.
	K. Lamoree, G. Macomber

	· Develop an example illustrating the process for executing DAM for discussion during a future TPTF meeting.

· Update the staffing presentation to reflect fresher data and to clarify ERCOT’s specific staffing initiative per each affected department. 
	K. Lamoree and ERT Team

	· For data elements not currently available on MIS but pending posting, provide more information regarding the expected availability along with sample files when possible.

· Update the prototype page for MIS Operations notices to filter the selection for the Emergency Notice to the top of the select box.

· Update the presentation on MIS Notices to indicate that EMS notices will also be available via web service. 
	A. Martinez, K. Horne, and MIS Team

	· Delete the reference to the MIS Secure Area from the summary table in Nodal Protocol 6.3.2, Activities for Real-Time Operations.

· Regarding the posting frequency for AS Capacity Monitor data, vet the web-service option further internally to determine the protocol clarification that may be needed.    
	I. Flores
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Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	ögelman, Kenan
	Municipal
	CPS Energy San Antonio

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wardle, Scott
	Consumer
	Occidental Chemical Corporation

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX

	Alford, Anthony
	CenterPoint Energy 

	Bailey, Dan
	City of Garland (via teleconference)

	Belk, Brad
	LCRA

	Bentz, Roger
	AEP (via teleconference)

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint Energy (via teleconference)

	Brown, Kevin
	Austin Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy

	Cochran, Seth
	Sempra Energy 

	Coulbeck, Robert
	RBC Capital Markets (via teleconference)

	Crawford, Dan
	Power Costs, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities (via teleconference)

	Ebby, John
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	Epic Merchant Energy (via teleconference)

	Harrell, Patty
	DC Energy

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Jacoby, Jim
	AEP (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	John, Ebby
	CenterPoint Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	APX (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Li, Xinan
	The Structure Group (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Moore, Colleen
	Constellation (via teleconference)

	Morley, Kevin
	CenterPoint Energy

	Orr, John
	Constellation (via teleconference)

	Quin, Scott
	Power Costs, Inc. 

	Ross, Lucas
	Sungard (via teleconference)

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Skillern, Don
	IBM 

	Spilman, Matt
	Strategic Energy (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Trimble, Randy
	Bryan Texas Utilities (via teleconference)

	Troell, Mike
	STEC (via teleconference)

	Wagner, Marguerite
	Reliant Energy, Inc.

	Wallace, Micah
	Sungard (via teleconference)

	Wittmeyer, Bob
	Longhorn Power (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)

	Zednik, William
	Exelon (via teleconference)

	Zemanek, Jerry
	Oncor

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Bieltz, John (via teleconference)

	Breed, Bobby (via teleconference)

	Bridges, Stacy

	Carmen, Travis (via teleconference)

	Cheng, Rachel  (via teleconference)

	Chudgar, Raj

	Clarke, Linda (via teleconference)

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Economides, Brett (via teleconference)

	Garza, Beth

	Gilbertson, Jeff

	Hackett, Dave

	Hilton, Keely (via teleconference)

	Kasparian, Ken (via teleconference)

	Kerr, Stephen

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt (via teleconference)

	Moorty, Sai

	Murphy, Gerry (via teleconference)

	Nixon, Murray 

	Patterson, Mark

	Peterson, Bill (via teleconference)

	Ply, Janet (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Rickerson, Woody

	Sullivan, Jerry

	Surendran, Resmi

	Tucker, Carrie (via teleconference)

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Zhang, Yang (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, April 21, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings at the ERCOT Met Center:

· May 5 – 7, 2008 

· May 22 – 23, 2008 

· June 9 – 10, 2008 

· June 23 – 25, 2008 

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed market comments for the March 31 – April 2, 2008 TPTF meeting minutes. The discussion was deferred until Tuesday to allow Market Participants more time to submit comments (see this discussion continued below). 

Nodal Program Update (See Key Documents)

Jerry Sullivan provided an update on the status of the nodal program, including ERCOT Readiness, Market Participant Readiness, Early Delivery Systems (EDS) testing and defect resolution, integration issues, the Go-Live Procedure, the International Business Machines (IBM) Readiness Assessment, and the nodal budget. 

Regarding ERCOT Readiness, Market Participants requested more information regarding ERCOT Training, Transition Plans, Business Processes, and Procedures. Mr. Doggett noted that Ted Hailu and Karen Lamoree could be invited to comment further on these topics during a future TPTF meeting. Mr. Doggett was going to verify if the ERCOT staff training plans for each course meet the prerequisites outlined in the Training curriculum document and report back to TPTF. 
Regarding Market Participant Readiness, Mr. Sullivan noted that Market Participants were rated red overall in the areas of Engagement and Training. He identified over 60 Market Participants with a red Engagement status. He agreed to work with Patrick Coon and ERCOT Client Services to develop an outreach effort to help Market Participants resolve their Engagement and Training issues. He confirmed that an assessment would be made to add staff as necessary to assist Client Services with the outreach effort. Tony Marsh noted that some Qualified Scheduling Entities (QSEs) that were planning to participate in the nodal market were not currently active in the zonal market. He inquired why such QSEs were not being tracked in the Nodal Readiness Scorecard and why they were not being assigned a red status for Engagement and Training. Mr. Sullivan noted that he would work on a response to Mr. Marsh’s concern. 

Regarding the nodal Go-Live Procedure document, Mr. Sullivan discussed the key activities that will be engaged between the completion of the 168-Hour Test and the nodal go-live date. Daryl Cote noted that the draft of the Go-Live Procedure was being finalized and would be released through TPTF Review on April 22, 2008. 

Nodal Timeline Update (See Key Documents)

Raj Chudgar discussed the EDS Timeline and the corresponding Milestones Description spreadsheet.

Market Participants discussed the Single-Entry Model Milestone targeted for June 2, 2008. They requested that ERCOT would schedule a WebEx meeting to allow them to review material evidencing the viability of the date prior to distributing the pending thirty-day market confirmation notice. Mr. Chudgar agreed to identify a date for the WebEx and to announce it later in the meeting (May 1, 2008 was confirmed later in the meeting). 

Mr. Chudgar discussed settlement issues related to differing flowgate definitions in the Day-Ahead Market (DAM) and Congestion Revenue Rights (CRR) applications. Market Participants requested scheduling the flowgate definition and settlement methodology for discussion during the next meeting, along with any Protocol changes that may be necessary. 

Common Information Model Health Check (See Key Documents)

Mr. Chudgar discussed the Common Information Model (CIM) Health Check, including the development status and mitigation strategies for the Market Management System (MMS), the Network Model Management System (NMMS), and the Energy Management System (EMS). Regarding the EMS CIM Importer, Mr. Chudgar confirmed that ERCOT staff members were performing preliminary testing at the EMS vendor site in an effort to help reduce the testing cycle.  

Mr. Chudgar discussed the CIM integration plan, which aims at developing applications to a point where they can use the same version of CIM data. The plan includes provisions for a multi-vendor interoperability test at ERCOT. Mr. Chudgar noted that Linda Clarke had been assigned to coordinate CIM integration efforts and to encourage collaborative development among the CIM vendors for MMS, EMS, and NMMS. In addition, Mr. Chudgar noted that meetings are being held on a weekly basis to address issues affecting CIM integration. He noted that ERCOT will continue to provide status updates to TPTF regarding the progress of CIM integration. 

Mr. Chudgar noted that NMMS would exit Functional Acceptance Test (FAT) on April 30, 2008. He reminded Market Participants to submit their Resource Asset Registration Forms (RARFs) by May 1, 2008 so that ERCOT could populate NMMS in time for the Single-Entry Model milestone. 

EDS Update (See Key Documents)
Mr. Cote discussed approval items for the EDS Project.

Nodal Protocol Revision Request (NPRR) 119, Resource Limit Calculator 
Mr. Cote discussed NPRR119, Resource Limit Calculator, noting that it had been revised to correct the Low-Dispatch Limit (LDL) equation per Software Problem Report (SPR) 1643, as previously discussed during the February 21 – 22, 2008 TPTF meeting. The LDL equation change ensures that the LDL and High-Dispatch Limit (HDL) passed to the Security Constrained Economic Dispatch (SCED) application never exceed the High-Sustained Limit (HSL). Sid Guermouche moved to endorse NPRR119, Resource Limit Calculator, to the Protocol Revision Subcommittee (PRS). Randy Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and six abstentions from the Cooperative (1), Consumer (2), and Independent Power Marketer (IPM) (3) Market Segments.
EDS 3 Load Frequency Control (LFC) Testing Market Participant Handbook 

Mr. Cote reviewed the EDS 3 LFC Testing Market Participant Handbook v1.02. No comments were received during the review ending March 26, 2008. Mr. Cote noted that the exit criteria for the Area Control Error (ACE) verification had been revised in the handbook to synchronize with metric EMO5, Verify ACE Performance, and that the seven-day ACE comparison had been completed as required by the metric. Mr. R. Jones noted that he had identified some significant differences between the zonal and nodal ACE results. He noted that although the differences might be explainable based upon differences between the zonal and nodal software (i.e., four data feeds in the zonal software versus one in nodal), the EDS team should review any significant differences to ensure they were justifiable. Floyd Trefny moved to approve the EDS LFC Market Participant Testing Handbook v1.02 as submitted. Bob Green seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Investor Owned Utility (IOU) (1) and IPM (1) Market Segments. The Consumer Market Segment was not represented for the vote.

EDS Emergency Operations Test Plan 
Mr. Cote provided an initial review of the EDS Emergency Operations Test Plan v0.01. He noted that testing would be conducted in July 2008 and that all QSEs with Resources and all Transmission Service Providers (TSPs) would be required to participate. He identified the following items in the testing scope: 

· ERCOT and Market Participant ability to communicate via hotline, eXtensible Markup Language (XML), and the Market Information System (MIS) User Interface (UI) 

· applications and procedures that must be performed when SCED fails 

· ERCOT ability to issue notices (i.e., Operating Condition Notices, Advisories, Alerts, and Emergency Notices)

· procedures to be conducted by ERCOT before an Emergency Electric Curtailment Plan (EECP) condition occurs

· ability to execute the four EECP steps defined in the Nodal Protocols

· procedures necessary to restore market operations following an EECP event

Mr. Trefny noted that because the scope of testing will also include communication via public media, it would be appropriate for ERCOT to notify the Public Utility Commission of Texas (PUCT) of the testing. Bob Spangler requested that Emergency Base Points would be used to move at lease one unit for each QSE participating in testing in order to establish a command-response relationship between Operators and the system. Mr. Cote suggested conducting preliminary testing for this capability during EDS 3 Release 6.3. David Bogen noted that the test plan does not provide details regarding the specific activities that will be required of TSPs and QSEs with Resources during the testing. Mr. Cote agreed to communicate to the test team that additional details were desired.

Outage Scheduler and Reliability Unit Commitment (RUC)

Mr. Cote discussed the status of testing for Outage Scheduler and RUC. He noted that the start date for submission and connectivity testing for Outage Scheduler had been pushed to the week of May 12, 2008, but ERCOT was not planning to extend the end date to compensate for the late start. Instead, a third support window would be added, and the existing support calls would be extended to include Monday afternoons and Friday mornings. Mr. Cote noted that the EDS market calls would be used to communicate updates for the Outage Scheduler Market Participant Handbook. Naomi Richard opined that changes to the Outage Scheduler handbook should be brought to TPTF for discussion. 

Regarding RUC testing, Mr. Cote noted that the EDS team was planning to have Daily RUC (DRUC) running by the second week in May 2008 and that data stubs would be used to support the process until the RUC process could be integrated with Outage Scheduler. Ms. Richard inquired about ERCOT’s plans for verifying Outage inputs for RUC. Mr. Cote noted that a zonal-to-nodal Outage Scheduler interface was being built to help ensure that a sufficient number of Outages would flow between the zonal and nodal systems during testing. He noted that Market Participants would be requested to verify the migration of Outage information when the time arrives to cut over to the nodal system. 

Locational Marginal Price (LMP) Issues

Mr. R. Jones noted that some Market Participants who own split-bus units may be faced with infeasible options for providing RUC-committed capacity in Real-Time owing to unresolved registration limitations in the RARF. He encouraged ERCOT to identify a solution for such units. 

Readiness Metrics Update (See Key Documents)
Chris Wilkinson discussed recent changes for the readiness metrics. 

EMO5, Verify ACE Performance 

Mr. Wilkinson reviewed the revisions to metric EMO5, noting that it had been revised to synchronize with the ACE verification exit criteria documented in the EDS 3 LFC Testing Market Participant Handbook. Mr. Trefny moved to endorse ERCOT moving forward with revisions to metric EMO5, Verify ACE Performance, as submitted to TPTF on April 21, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the IOU (1) and IPM (1) Market Segments. The Consumer Market Segment was not represented for the vote.

ACE Results: Seven-Day Comparison

Mr. Cote discussed the results of the zonal-nodal ACE comparison that was conducted in March 2008, and he requested an endorsement from TPTF that the ACE results met the exit criteria described in metric EMO5. Mr. Doggett noted that a vote to endorse the ACE results had not been specifically noticed on the meeting agenda. Market Participants noted that sufficient notice had been provided on the agenda in association with the notices for metric EMO5 and the EDS 3 LFC Testing Market Participant Handbook. Mr. Green moved to endorse the ACE results for the period of March 16 – March 22, 2008 as favorably comparing to meet the seven-day comparison milestone described in metric EMO5, Verify Ace Performance. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the Cooperative (1), IOU (2), and IPM (2) Market Segments. The Consumer Market Segment was not represented for the vote.
E8, ERCOT Staffed for Texas Nodal Operations

Mr. Wilkinson discussed revisions to metric E8 and made additional edits to the metric as recommended by TPTF. Mr. Trefny moved to endorse ERCOT moving forward with revisions to metric E8, ERCOT Staffed for Texas Nodal Operations, as modified by TPTF on April 21, 2008. Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the IOU Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote.

MP20, Market Participant Ability to Submit Outage 

Mr. Wilkinson discussed the new metric MP20 and made edits to the metric as recommended by TPTF. The title of the metric was revised to indicate that the metric is only intended as a “Connectivity Test.” It is not intended to measure the quality or accuracy of information submitted via the Outage Scheduler. Mr. Trefny moved to endorse ERCOT moving forward with metric MP20, Market Participant Ability to Submit Outage - Connectivity Test, as modified by TPTF on April 21, 2008. Mr. Guermouche seconded the motion. The motion carried by roll-call vote, with 83.3% in favor and two abstentions from the IOU (1) and IPM (1) Market Segments. Two opposing votes were recorded for the Cooperative Market Segment. The Consumer Market Segment was not represented for the vote. 

Kenan Ogelman requested that Mr. Wilkinson would discuss more details regarding performance measurement for MP20 during the next TPTF meeting. 

MMS Update (See Key Documents)
Murray Nixon discussed the MMS release schedule, deferral items, and upcoming plans for FAT. 

Regarding deferral items, Ms. Nixon noted that the automated interface for updating Resource Parameters had been incorporated into the MMS 4 delivery, along with the two Settlements & Billing calculations previously deferred. She confirmed that the remaining deferral items had been prioritized by the vendor to receive immediate attention from available resources after April 22, 2008. These deferral items include functionality for Incremental/Decremental Energy Offer Curves (EOCs) for Dynamically-Scheduled Resources (DSRs), co-optimization of Self-Committed Resources in DAM, and Multiple Models.

MMS 4 Plans for FAT

Ms. Nixon confirmed that MMS 4 had completed pre-FAT ahead of the revised schedule and that it would be in FAT from April 22 to June 30, 2008. She noted that the FAT testing would occur on two parallel paths, with regression/migration testing occurring on one path and release management (i.e., integration and EDS) occurring on the other. Mr. Trefny requested that Ms. Nixon would modify the presentation to clarify the parallel paths. Ms. Nixon agreed to modify the presentation. Mr. Trefny also asked if TPTF could review the transition plan for moving MMS 4 from FAT to EDS, including software release dates and staffing, if possible. 

Meeting Recess and Resumption

Mr. Doggett recessed the TPTF meeting at 5:33 p.m. on Monday, April 21, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, April 22, 2008. 

Consider Approval of Meeting Minutes – Continued (See Key Documents)
Mr. Bridges continued the review of meeting minutes and made additional changes as recommended by TPTF. Market Participants requested that the registration and qualification clarifications suggested by QSE Services would be vetted with the appropriate ERCOT staff for discussion during the May 5 – 7, 2008 TPTF meeting. Pam Zdenek moved to approve the minutes as amended. Mr. Spangler seconded the motion. The motion carried by unanimous voice vote. The Independent Generator Market Segment was not represented for the vote. 

IBM Readiness Assessment Update (See Key Documents)
Don Skillern discussed the approach to be used for the IBM Readiness Assessment, noting that the assessment would evaluate ERCOT and Market Participant readiness for the 168-Hour Test based upon indicators from the Self-Reporting Questionnaire and volunteer-based readiness interviews. Mr. Skillern identified some of the topics selected to guide the readiness interviews, and he accepted additional suggestions from Market Participants. 

The TPTF recommended enlarging the interview sample, if possible, to help improve the accuracy of the readiness assessment. Mr. Skillern agreed to distribute a solicitation for additional volunteers with an extended deadline of May 1, 2008. He noted that the results of the readiness assessment would be shared with TPTF and the ERCOT Board of Directors (hereafter, the Board) in June 2008. Market Participants interested in participating may volunteer via email at don.skillern@us.ibm.com.

Discussion of TPTF Subgroup for Go-Live Issues (See Key Documents)
The TPTF discussed the need to establish a subgroup to promote communication between Market Participants and nodal project teams for go-live issues requiring timely attention and response. The consensus was to establish a subgroup with the understanding that it will function not as a decision-making body but as an intermediary body capable of establishing immediate communication with nodal project teams. Members of the subgroup will sponsor issues, vet them within ERCOT, and provide status reports to TPTF. The following initial list of issues was identified:
· Ability to block offer off-line Non-Spin from Generation Resources 

· Potential for reduced Ancillary Service (AS) Offers into a Supplemental Ancillary Service Market (SASM) given the AS Offer re-submittal rules for un-struck DAM AS Offers linked to a Three-Part Offer 
· SR25.505 System-Wide Cap (SWCAP) issue 

· Wind-Powered Generation Resource (WGR) Issues 

· Hi/Low Task Force Issue: Posting Resource Node Diagrams to MIS 

Mr. Doggett agreed to discuss the initial list of issues with the chairs of other stakeholder committees to ensure that the TPTF subgroup would not be duplicating any work already in progress. Mr. Spangler agreed to coordinate the activities of the subgroup. Mr. Doggett noted that a notice would be distributed following the meeting to announce the new subgroup and to solicit volunteers to sponsor items on the initial list of issues. 

EMS Update (See Key Documents)
David Hackett discussed the status of pre-FAT for the EMS CIM Importer. He noted that the defect cycle was in progress and scheduled to end on April 25, 2008, but confidence was low that the CIM Importer would be able to exit FAT by the targeted May 2, 2008 date which was even later than the revised schedule of April 25th. He noted that recent feedback from the technical team indicated that the mid-May timeframe was more likely.  Market Participants expressed concern that this critical path delivery delay continues to impede project implementation progress. 
Mr. Hackett discussed the testing status for other remaining EMS releases, noting that the Voltage Support and Outage evaluation functionality for EMS 5 would begin FAT in May 2008 and should be available for EDS testing in June 2008. Market Participants requested that another EMS update would be scheduled during the next TPTF meeting. 

Enterprise Integration Project Update (See Key Documents)
Stephen Kerr provided an update on Enterprise Integration Project (EIP).

Re: Wide Area Network (WAN) Access 

Mr. Kerr noted that WAN services had been built and were ready to release, but they had not been released to the EDS environment in the March 2008 timeframe as originally expected because the EDS resources necessary to support them had not been available. Mr. Kerr agreed to work with Mr. Cote to discuss the details for WAN testing during an upcoming EDS market call and to schedule the necessary test windows with Market Participants. Ms. Richard requested that ERCOT would provide advanced notice for the EDS market call to allow sufficient time for Market Participants to coordinate with their developers as needed to attend the call. 
Re: External Interface Specification v1.12

Mr. Kerr reviewed the disposition of comments for the latest iteration of the EIP External Interfaces Specification. He noted that additional changes would need to be made to incorporate functionality for MMS and Outage Scheduler in the next iteration of the document, to be published in mid-May 2008. By publishing in the mid-May timeframe, the material should have time to stabilize before being posted for market consumption. The TPTF discussed issues affecting the document, including the need for the EIP to update it more often than TPTF was capable of meeting to approve it. The consensus was to allow the frequent changes necessary for the document to be vetted through the recently resurrected Application Programming Interface (API) Subgroup, with regular reports to be scheduled at TPTF to approve baselines as appropriate. The TPTF advised that the API Subgroup should exercise document control by ensuring that any redlines published to the nodal website would accurately capture the revision history as it occurs between TPTF approvals. Mr. Spangler questioned the merit of approving the most recent iteration of the EIP External interfaces Specification (i.e., v1.12) owing to its next iteration already being in-progress for publication in mid-May 2008. He recommended foregoing approval for the current version in favor of emphasizing communication among TPTF, the API Subgroup, and developers. He requested feedback from the API subgroup regarding how it would like to proceed in reviewing the EIP External Interfaces Specification and how it would like to notice issues to TPTF that cannot be resolved within the API Subgroup. Mr. Kerr noted that he would raise these topics for discussion during the API Subgroup meeting later in the afternoon. 

Mr. Doggett indicated in the Nodal Transition Plan that the final design of each interface, before being built, must be approved by the TPTF as being in compliance with applicable Nodal Protocols. He encouraged TPTF to consider whether the EIP External Interface Specification would need to be continually reviewed by TPTF or whether the Nodal Transition Plan should be revised to reflect the TPTF-API Subgroup process pertaining to this particular document. 

Market Participants noted that many developers, especially newcomers, might benefit from having an orientation guide to help them understand the messaging structure, message attributes, etc., necessary for building interfaces with ERCOT. Mr. Kerr confirmed that such a guide was already being drafted to fill this need. Market Participants noted that the 168-Hour Test was approaching quickly and advised emphasizing function over form to expedite the drafting of the guide.
Mr. Kerr noted that although the API Subgroup had originally been formed to discuss external web services only, its scope had been expanded to include interfaces and data definitions. He noted that the subgroup would meet every two weeks, that Brian Cook would chair the group, that Google Groups would continue to be used for communication, and that Market Participants could request access from the group owners via email (i.e., skerr@ercot.com, bcook@ercot.com, sjinright@ercot.com). 

To help publicize activities for the API Subgroup, Mr. Doggett noted that Mr. Cook would be asked to copy TPTF on distributions to the API Subgroup and that Mr. Coon would be asked to inform Accountable Executives (AEs) of the recent resurrection of the API Subgroup. 

DAM Subgroup Update (See Key Documents)
Shams Siddiqi discussed the final set of revisions recommended by the DAM Subgroup for incorporating functionality for self-committed Resources into the MMS DAM and SASM Requirements document. Sai Moorty noted that he would verify whether any equations had been affected by the changes and update the appendices as necessary. 

Mr. Siddiqi discussed the time window for Self-Committed Resources to update their EOCs. He identified two possible options:

· update the EOC prior to Day-Ahead RUC (DRUC) but not after DRUC

· update the EOC prior to the end of the Adjustment Period

The consensus was to defer this discussion to the newly established TPTF subgroup following the vendor’s impact study. Russell Lovelace moved to approve the TPTF changes to the DAM Subgroup comments to the MMS DAM and SASM Requirements (B2) v2.0, as modified on April 21, 2008, and to assign a preliminary status to these changes of “needed for go-live” functionality and to request ERCOT to provide an impact analysis on the project schedule/cost to make these changes to the DAM and to report back to TPTF no later than May 15, 2008. Mr. Ogelman seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IOU Market Segment. The Independent Generator Market Segment was not represented for the vote.

MMS Update (See Key Documents)
Mark Patterson and Resmi Surendran discussed a presentation of the proposed methodology for setting maximum shadow price, noting that the methodology would be considered by the Congestion Management Working Group (CMWG) on April 28, 2008. The TPTF made recommendations for revising the presentation. Mr. Patterson and Ms. Surendran agreed to update the presentation based upon TPTF feedback prior to the CMWG meeting. 
Confirmation of Single-Entry Model Milestone WebEx Meeting

Mr. Doggett confirmed that a WebEx meeting would be scheduled on May 1, 2008 to review material evidencing the viability of the June 2, 2008 date for the Single-Entry Model milestone. He noted that the meeting details and relevant materials would be distributed following the meeting.  

Combined-Cycle Update (See Key Documents)
Mr. Siddiqi provided an update on the April 2, 2008 Combined-Cycle Subgroup and discussed its proposed revisions to RUC clawback factors in the Commercial Systems (COMS) white paper Details on the Settlement of Combined Cycle Plants. He noted that two settlement options had been proposed previously, so the subgroup had recommended building both options into the system with a selector flag to allow either option to be implemented in the future without the need for a redesign. The TPTF consensus was to build only one of the settlement options into the system. The recommendation was to use the option described in the previously approved version of the white paper (i.e., v2.0), with the understanding that new code would need to be written if a different settlement option was desired in the future. 

Kenneth Ragsdale recommended making one revision to remove the CRR language from the definition for Logical Resource Node in Section 2, Registration of Combined-Cycles in Siebel and NMMS. Mr. Guermouche moved to strike the CRR language from Section 2 of the COMS White Paper Details on the Settlement of Combined Cycle Plants v2.2, as revised by TPTF on April 22, 2008. Ms. Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IOU (1) and Consumer (2) Market Segments. The Independent Generator Market Segment was not represented for the vote.

CRR Update (See Key Documents)
Beth Garza and Woody Rickerson discussed four options for optimizing the submission/approval timelines for Outages to be used in the CRR auction model and the Network Operations Model. Owing to time constraints, further discussion was deferred to the May 5 – 7, 2008 TPTF meeting. Mr. Doggett asked TPTF to consider the merits of the four options in preparation for a possible vote for NPRR111, Timelines for ERCOT Response to Outage Requests, during the next meeting.  

Adjournment of Meeting

Mr. Doggett adjourned the TPTF meeting at 3:21 p.m. on Tuesday, April 22, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	Develop an outreach effort to help Market Participants resolve their Engagement and Training issues; assess the staff needed to assist Client Services with the outreach effort
	J. Sullivan, P. Coon

	Follow up Mr. Marsh’s concern regarding QSEs who are not currently active in the zonal market but who are planning to participate in nodal to ascertain why they are not being tracked on the Nodal Readiness Scorecard and why they are not showing a red status for Engagement and Training
	J. Sullivan

	Schedule a WebEx meeting to allow TPTF to review material evidencing the viability of the June 2, 2008 go-live for the Single Entry Model 
	R. Chudgar

	· Discuss the new TPTF Subgroup’s initial list of issues with the chairs of other stakeholder committees to ensure that the new TPTF Subgroup will not be duplicating any work already in progress
· Ask Mr. Coon to inform AEs regarding the recent resurrection of the API Subgroup
	T. Doggett

	Schedule a TPTF discussion of settlement issues related to differing flowgate definitions in the DAM and CRR applications, along with any Protocol changes that may be necessary 
	T. Doggett, S. Bridges

	· Review any significant differences from the March 16 – 22, 2008 ACE comparison to ensure they are justifiable
· Communicate to the test team TPTF’s request for more details in the EDS Emergency Operations Test Plan 
	D. Cote

	Discuss the details for WAN testing during an upcoming EDS market call and schedule test windows with Market Participants
	D. Cote, S. Kerr

	· Request feedback from the API subgroup regarding how it would like to proceed in reviewing the EIP External Interfaces Specification and how it would like to notice issues to TPTF that cannot be resolved within the API Subgroup
· Ask Mr. Cook to copy TPTF on emails distributed to the API Subgroup
	S. Kerr

	Provide more details regarding performance measurement for metric MP20 during a future TPTF meeting. 
	C. Wilkinson

	Update the April 21, 2008 MMS Presentation to clarify the parallel testing approach for MMS4 FAT 
	M. Nixon

	Distribute a solicitation for additional volunteers for the IBM Readiness Assessment, and extend the deadline to May 1, 2008
	D. Skillern, TPTF Review
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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland (via teleconference)

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Johnson, Eddie
	Cooperative 
	Brazos Electric Power (via teleconference)

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Rodriguez, Linda
	Investor Owned Utility
	AEP (via teleconference)

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trostle, Kay
	Consumer
	Chaparral Steel Midlothian

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy 

	Anderson, Clinton
	Sungard

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland (via teleconference)

	Bentz, Roger
	AEP (via teleconference)

	Bogen, David
	Oncor

	Brokhan, John
	CenterPoint (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Burkhalter, Ryan
	Citigroup Energy (via teleconference)

	Caufield, Dennis
	CenterPoint (via teleconference)

	Cheng, Tao
	(via teleconference)

	Claiborn-Pinto, Shawnee
	PUC

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Delbianco, Dawn
	AEP (via teleconference)

	Dickinson, Ken
	BP (via teleconference)

	Ding, Kevin
	CenterPoint (via teleconference)

	Emesih, Valentine
	CenterPoint (via teleconference)

	Givens, Ben
	AEP (via teleconference)

	Goff, Eric
	Constellation (via teleconference)

	Gundrum, Jake
	AEP (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Huerta, Miguel
	Smith Trostle (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Krajecki, Jim
	APX

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Matthes, Chris
	AEP (via teleconference)

	McKee, S. B.
	AEP (via teleconference)

	Mersiowsky, Steve
	CPS Energy San Antonio

	Morley, Kevin
	CenterPoint (via teleconference)

	Moss, Steven
	First Choice Power (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions

	Robinson, Lane
	Babcock Brown (via teleconference)

	Ross, Lucas
	Sungard (via teleconference)

	Schubert, Eric
	BP (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Spilman, Matt
	Strategic (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Traffanstedt, Jill
	LCRA (via teleconference)

	Triplett, Mark
	Utility Integration Solutions

	Wardle, Scott
	Occidental (via teleconference)

	Whittle, Brandon
	Deutsche Bank

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie

	Barry, Stacy

	Bauld, Amanda

	Bieltz, John 

	Blevins, Bill (via teleconference)

	Boehmer, Greg

	Boren, Ann

	Breed, Bobby (via teleconference)

	Brenner, Tobi (via teleconference)

	Bridges, Stacy

	Carmen, Travis (via teleconference)

	Cheng, Rachel (via teleconference)

	Chudgar, Raj

	Colmenero, Christina (via teleconference)

	Coln, Anders (via teleconference)

	Coon, Patrick

	Cote, Daryl

	Crews, Curtis (via teleconference)

	Daouk, Jamil (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Economides, Brett (via teleconference)

	Floyd, Jeff

	Gallo, Andy

	Garza, Beth

	Gilbertson, Jeff (via teleconference)

	Gonzalez, Ino

	Goodman, Dale

	Hartmann, Jimmy

	Hobbs, Kristi

	Jirasek, Shawna (via teleconference)

	Kahn, Bob

	Kasparian, Ken (via teleconference)

	Koeppl, Sheri (via teleconference)

	Krein, Steve

	Lamoree, Karen

	Levine, John (via teleconference)

	Madden, Terry (via teleconference)

	Maddox, Jeff

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt (via teleconference)

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Nixon, Murray (via teleconference)

	Opheim, Calvin

	Ply, Janet (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Randall, Gonca (via teleconference)

	Reedy, Steve

	Reid, Walter

	Rickerson, Woody

	Rose, Erica

	Roussel, Denis (via teleconference)

	Sarasa, Raj (via teleconference)

	Schwarz, Brad (via teleconference)

	Sharma, Giriraj

	Shiroyama, Sylvia (via teleconference)

	Showalter, Dana

	Sullivan, Jerry

	Tucker, Carrie (via teleconference)

	Wang, Sharon

	Wattles, Paul

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Yan, Kangning (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, May 5, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings at the ERCOT Met Center:

· May 22 – 23, 2008 

· June 9 – 10, 2008 

· June 23 – 25, 2008 

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed comments for the April 21 – April 22, 2008 TPTF meeting minutes and made additional revisions as requested by TPTF. Bob Spangler moved to approve the TPTF meeting minutes as amended. Floyd Trefny seconded the motion. The motion carried by voice vote. The Consumer and Independent Generator Market Segments were not represented for the vote. 
Nodal Program Update (See Key Documents)
Jerry Sullivan provided an update on the status of the nodal program.

RE: Market Participant Readiness

Mr. Sullivan noted that ERCOT Account Management had launched an outreach effort to resolve readiness issues for MP Engagement and Training. He noted that the outreach effort was resulting in improved communications, more clarity for the survey questionnaires, and improved scores for the Nodal Readiness Scorecard. 

RE: Update on the Single-Entry Model (SEM) Milestone

Mr. Sullivan noted that the readiness notice for the SEM Milestone had been delayed owing to outstanding defects for the Network Model Management System (NMMS) and delivery delays for the Common Information Model (CIM) Importer for the Energy Management System (EMS). He noted that the EMS CIM Importer had previously been scheduled to exit its Functional Acceptance Test (FAT) on May 2, 2008, but it was still in pre-FAT and would further delay the deployment of the NMMS tool to the production environment. Mr. Sullivan reported that the length of the delay was currently under review but it was still not expected to delay the December 1, 2008 go-live date. Raj Chudgar noted that the SEM Milestone date had been moved from June 2 to July 14, 2008. Market Participants expressed concerns that the delay for the SEM Milestone would affect the remaining testing for Early Delivery Systems (EDS), as well as the 168-Hour Test and the December 1, 2008 go-live date. Naomi Richard opined that very little testing time was available for Market Participants at this stage of the program and that ERCOT should not expect Market Participants to be able to finish preparing their processes and systems for the 168-Hour Test between July 1 and September 1, 2008. Valentine Emesih opined that a valid synchronization of the zonal and nodal Network Operations Models (NOMs) could not be achieved until all name changes were submitted, which Transmission Service Providers (TSPs) may need as long as six months to complete. Market Participants expressed differing opinions regarding the need to complete all name changes prior to validating the NOM. Mr. Chudgar noted that the ERCOT-recommended approach was to validate the NOM first and then to continue the name-changing activity in parallel with other go-live activities. Market Participants noted that some non-compliance issues would automatically occur as soon as the applicable Nodal Protocols in Section 3, Management Activities for the ERCOT System, become effective in July 2008 per the Nodal Protocol Transition Plan. Mr. Chudgar noted that ERCOT would work with Market Participants to determine how to address such compliance issues. 

RE: Texas Nodal Market (TNM) Go-Live Procedure

Mr. Sullivan discussed key aspects of the Go-Live Procedure, noting that Daryl Cote would discuss the document in more detail during the EDS Update later in the meeting (see the EDS Update below on Wednesday). Mr. Cote noted that a full review of comments and a possible vote would be noticed for the May 22 – 23, 2008 TPTF meeting and that the document would be circulated to the Technical Advisory Committee (TAC) and the ERCOT Board of Directors (hereafter, the Board) in June 2008. Mr. Trefny requested that Mr. Cote distribute the document for another round of review prior to requesting a vote so that Market Participants would have ample opportunity to consider the major issues prior to voting. 

RE: Quality Assurance

Mr. Sullivan discussed Quality Assurance issues, noting that the large number of Severity Level 1, 2, and 3 defects were posing risks to the nodal program. He identified the program goal of reducing defects and workarounds as much as possible by the Texas Nodal Market Implementation Date (TNMID). David Bogen noted that any software fixes intended to reduce defects could potentially cause more errors, and he expressed interest in learning more about any mitigation strategies that would address this scenario. 

Market Participant Identity Management (MPIM) and Critical Cyber Assets (CCA)

Mr. Sullivan discussed the North-American Electric Reliability Corporation (NERC) Reliability Standard Critical Infrastructure Protection (CIP) 004-1, Cyber Security – Personnel and Training. Among the requirements in the standard is the requirement for users with authorized cyber or unescorted physical access to ERCOT CCAs to have related risk assessments and training. Mr. Sullivan noted that the compliance schedule for the CIP 004-1 requires that ERCOT comply with the training, risk assessment, and access requirements by July 1, 2008. As a result, Market Participants will need to attest that their staff or vendors with assigned User Roles in the ERCOT MPIM system have completed the risk assessments and training associated with their roles. Mr. Sullivan noted that Jeff Floyd would comment further upon this topic later in the meeting (see Infrastructure Project Update below). 

Mr. Sullivan concluded with a discussion of the nodal budget.

Nodal Timeline Update (See Key Documents)

Mr. Chudgar provided an update on the EDS Timeline and the corresponding Milestone Description spreadsheet. 

RE: SEM Milestone

Mr. Chudgar noted that the Delivery Assurance Group (DAG) was in the process of developing an integrated schedule and would share it with TPTF after incorporating changes for the new SEM Milestone. 

RE: Load Frequency Control (LFC) Testing
Mr. Chudgar noted that ERCOT was planning to validate the LFC software by proceeding with the 2-Hour Test. He noted that ERCOT was not currently planning to conduct the 8-Hour Test or the 48-Hour Test until after the CIM integration was completed. Mr. Cote noted that to facilitate the 2-Hour Test, the Market Management System (MMS) would be flushed of data on May 15, 2008 and reloaded with current data from the Resource Asset Registration Forms (RARFs) on file. Russell Lovelace noted that some Market Participants may need to update their Resource parameters or configurations prior to the test, so he recommended that ERCOT should provide the MMS interface allowing this functionality prior to conducting the test. 
RE: Market Information System (MIS) 

Ms. Richard requested a discussion of the MIS release schedule during an upcoming TPTF meeting.

RE: Current Day Reports (CDR) Reports

Mr. Chudgar noted that the CDR release dates for EDS were changing, that the changes would be discussed during next TPTF meeting, and that a notice would be distributed to indicate what Market Participants should expect to be included in the reports once they become available. 

RE: Enterprise Integration Project (EIP)

Mr. Chudgar noted that Stephen Kerr would provide an integration Health Check during the next TPTF meeting. 

Re: Enterprise Data Warehouse (EDW) 4 Reports

Mr. Chudgar noted that EDW 4 reports were dependent upon changes to incorporate posting requirements for Nodal Protocol Revision Request (NPRR) 102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. He noted that the MMS team was assessing dependencies and impacts with the vendor, including the addition of fields necessary to accommodate the reports, and that more details would be provided to TPTF once the impact study was available. 

Readiness Update (See Key Documents)
Chris Wilkinson discussed the Nodal Readiness Scorecard, the Readiness Survey, and the Readiness Metrics becoming active in May 2008.

RE: The Nodal Readiness Scorecard

Mr. Wilkinson noted that Patrick Coon and his team still needed more information or corrected information from some Market Participants for metric MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters is Complete. He reminded Market Participants that metric MP10 had been constructed with two periods of measurement and that the second period would begin measurement in June 2008 to ensure that Resource Entities (REs) certify the accuracy of their mapping in ERCOT systems. 

Mr. Wilkinson noted that a list of Load Serving Entities (LSEs) had been added to the scorecard, many of whom were still showing a red status for Engagement. Mr. Coon noted that the LSEs would receive more focus during the next round of the outreach effort. Mr. Trefny suggested highlighting the list of LSEs to TAC.

RE: The Readiness Survey

Mr. Wilkinson noted that the fourth round of the Market Participant Engagement Survey would be published on May 15, 2008, with a new set of questions focusing on the key people, processes, and activities necessary for the 168-Hour Test and nodal go-live. He noted that the survey would run through May 30 and that responses would be loaded into the scorecard by June 12, 2008 following a corresponding round of outreach. 

RE: Readiness Metrics Becoming Active in May 2008

Mr. Wilkinson noted that the following readiness metrics would become active in May 2008:

· EMO2, Verify Voltage Support Functionality 

· MO3, Verify Supplemental Ancillary Services Market (SASM) 

· MP20, Market Participant Ability to Submit Outage 

· N4, Network Modeling Single Entry 

Staffing Update (See Key Documents)
Karen Lamoree provided an update on the ERCOT Readiness Survey, Transition Plans, the Business Process Model, Procedures, Training, and Staffing. Regarding ERCOT Procedures, TPTF expressed interest in learning more about the two final ERCOT Procedures that were consolidated from the initial count of 64 procedures for ERCOT’s Treasury and Credit Administration department. Ms. Lamoree noted that she would find out if the procedures could be shared with TPTF. The TPTF requested that staffing updates would continue to be provided on a monthly basis. 

Discussion of Day-Ahead Market Processes

Joel Mickey discussed issues raised by Jim Reynolds regarding ERCOT’s processes for running the Day-Ahead Market (DAM) when software failures limit or prevent market participation. The TPTF discussed various scenarios warranting additional discussion and recommended vetting the issues through the Quick Response Working Group (QRWG). Mr. Reynolds agreed to speak offline with Mr. Spangler about sponsoring the issues. 

Registration Update (See Key Documents)
Dana Showalter provided an update on registration.

RE: Metric MP11, Market Participant Registration Activities

Ms. Showalter discussed statistics for RARF submittals per metric MP11, noting that many issues still needed to be resolved. She noted that the final RARFs were distributed the week of April 7 with a due date of May 1, 2008. Some of the open issues included expired digital certificates, problems with Internet Explorer version 7, recent changes for MPIM, and locked cells in the RARF spreadsheet. She noted that any Market Participants having issues with locked cells in the RARF spreadsheet should contact the transition team (TexasNodal@ercot.com) for assistance. 

RE: Metric MP10, Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete

Ms. Showalter noted that the mapping form for MP10 was sent to Resources on March 14 with a due date of April 15, 2008. She noted that about 80% of the forms had been submitted, of which about a third still needed work. Regarding the Network Modeling spreadsheet, Ms. Showalter noted that very few had been submitted. Randy Jones noted that the format of the spreadsheet was not highly intuitive and that ERCOT should try to facilitate submittals by either improving the format or by providing some level of instructional assistance to Market Participants. 
RE: Resource Controlling Entity Attestation

Ms. Showalter noted that over 80% of the Resource Controlling Entity Attestations were accounted for and that a compilation of the submittals should be available by May 15, 2008.
NPRR117, Resource Registration Clarification (See Key Documents)

Mr. Coon reviewed comments for NPRR117 and made additional revisions as recommended by TPTF. Mr. Spangler moved to endorse filing TPTF comments for NPRR117 with the Protocol Revision Subcommittee (PRS) as developed by TPTF May 5, 2008. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 83.3% in favor and two abstentions from the Consumer Market Segment. One opposing vote was recorded for the Independent Generator Market Segment. 

NPRR123, Inadvertent Energy Account Revision (See Key Documents) 

Jimmy Hartmann discussed NPRR123. No comments were received during the review. TPTF recommended no further changes. Mr. R. Jones moved to endorse NPRR123 as submitted. Pamela Zdenek seconded the motion. The endorsement carried by roll-call vote, with 100% in favor and three abstentions from the Consumer (2) and Independent Power Marketer (IPM) (1) Market Segments. 

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 2:40 p.m. on Monday, May 5, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, May 6, 2008.

TAC Assignment (See Key Documents)
As requested by TAC, Kristi Hobbs invited TPTF feedback regarding whether any special processes or timelines should be developed to accelerate approvals for items needed for nodal go-live. Market Participants supported the concept of using an accelerated timeline for items requiring approvals or certifications from TPTF, TAC, and the Board. It was noted that any items requiring immediate attention from TPTF should be vetted first through the QRWG before invoking an accelerated timeline. It was also noted that the EDS Accelerated Issue Resolution Process that was approved for EDS testing might contain some provisions applicable to an accelerated timeline for nodal go-live items. 

Go-Live Items Requiring NPRRs

Regarding go-live items requiring NPRRs, Ms. Hobbs noted that the process for NPRRs was currently governed by Zonal Protocol Section 21.11, Process for Nodal Protocol Revisions, and that no provisions were currently available for requesting urgency for NPRRs. Ms. Hobbs noted that TPTF should consider this situation when reviewing the synchronization NPRR for Section 21 and provide comments if an auxiliary process should be established to recognize urgency for NPRRs prior to the TNMID. 

Market Rules Update (See Key Documents)

Ann Boren and Giriraj Sharma reviewed comments for recently “nodalized” Protocol sections.

NPRR126, Section 19, Synchronization of Zonal Protocols - Texas Standard Electronic Transaction 

The TPTF deferred discussion of NPRR126 to await input from the Retail Market Subcommittee (RMS). It was requested that RMS would consider any MIS posting areas and timing issues related to the postings referenced in NPRR126. 

NPRR118, Section 14, Synchronization of Zonal Protocols - State of Texas Renewable Energy Credit Trading Program 

Ms. Boren reviewed comments for NPRR118. TPTF recommended no further changes. Kevin Gresham noted it may be helpful to solicit feedback from commission staff prior to considering NPRR118 at PRS. Mr. R. Jones moved to endorse NPRR118 as submitted. Mr. Spangler seconded the motion. The motion carried by roll-call vote, with 100% in favor and four abstentions from the Investor Owned Utility (IOU) (2) and IPM (2) Market Segments. The Consumer Market Segment was not represented for the vote. 

NPRR114, Section 11, Synchronization of Zonal Protocols - Data Acquisition and Aggregation 
Mr. Sharma and Calvin Opheim reviewed ERCOT and Commercial Operations Subcommittee (COPS) comments for NPRR114. The TPTF deferred discussion of NPRR114 until after ERCOT could determine an appropriate place in Protocols to document the grey-boxed posting requirements in Section 11.5.1.1, Aggregated Load Data Posting/Availability. 

Nodal Operating Guide Revision Requests (NOGRRs) Synchronizations

TPTF requested that NOGRRs would be circulated through TPTF Review as they become available and subsequently noticed for discussion by TPTF. 

NPRR107, Nodal Emergency Interruptible Load Service (See Key Documents)
Paul Wattles discussed NPRR107, noting its purpose to parachute Zonal Protocol provisions for Emergency Interruptible Load Service (EILS) into the Nodal Protocols as required by Public Utility Commission of Texas (PUCT) Substantive Rule 25.507, ERCOT EILS. Mr. Wattles reviewed Reliant and ERCOT comments for NPRR107, noting that the ERCOT comments also incorporated changes contained in PRR760, EILS Availability Factor Clarification. Mr. Wattles worked through the comments and made additional revisions as recommended by TPTF. Market Participants discussed the TPTF (Reliant) recommendation for Step 3 of the Emergency Electric Curtailment Plan (EECP) for deploying EILS in two sequential blocks of approximately equal size whenever the amount of available EILS exceeds 500 Megawatts (MW). Mr. Trefny thought this was necessary to help assure that SCED would operate properly during emergency conditions by not requiring such a large movement of generation to respond to the load decrease.  He pointed out that is the same reason this was done for manual Load Resource deployments in Step 2 of the EECP.  Because deployment instructions will be delivered in a single Verbal Dispatch Instruction (VDI) per the PUCT Substantive Rule, it was noted that Qualified Scheduling Entities (QSEs) that are deployed in the second block may have the advantage of additional lead time in preparing their EILS deployments. Market Participants encouraged ERCOT to consider market feedback and to weigh options for leveling such advantages when developing procedures for deploying EILS. TPTF comments were developed to provide to PRS suggesting that split deployments for EILS be provided.  Mr. Trefny moved to endorse forwarding TPTF comments for NPRR107, Nodal EILS, to PRS for consideration as discussed by TPTF on May 6, 2008. Kay Trostle seconded the motion. The motion carried by roll-call vote, with 100% in favor and nine abstentions from the Cooperative (1), IOU (2), Independent Generator (1), Consumer (2), and IPM (3) Market Segments. 
Wind Power Forecasting Issues – Part One (See Key Documents)
Walter Reid discussed a list of several issues that may require Protocol changes for Wind-Powered Generation Resources (WGRs). Regarding issues related to Three-Part Supply Offers for WGRs, it was noted that it may be appropriate to draft an NPRR to change the Startup Offer Generic Cap for WGRs from $7,200 to $0 to circumvent the potential for gaming. Owing to time constraints, TPTF was unable discuss all WGR issues on the list. Mr. Doggett noted that Mr. Reid would be invited back to TPTF to continue the discussion during a future meeting. Mr. Reid noted that he would update the list of issues based upon TPTF feedback and redistribute it following the meeting. 

Section 7 Clean-Up for Flowgate Definitions   (See Key Documents) 

Amanda Bauld discussed draft NPRR language intended to synchronize the Congestion Revenue Rights (CRR), MMS, and Settlements systems by clarifying the Impact Normalization Factor (INF) and other variable definitions used in flowgate settlement formulae. She noted that a clean version of the draft NPRR and a corresponding flowgate settlement example would be distributed to TPTF following the meeting in preparation for a possible vote on the draft NPRR language during the June 9 – 10, 2008 TPTF meeting. 

NPRR111, Timelines for Response By ERCOT to TSP Requests (See Key Documents)

Woody Rickerson and Beth Garza provided a carry-over discussion of NPRR111 from the April 21 – 22, 2008 TPTF meeting. Mr. Rickerson recapped the purpose of NPRR111, noting that it would increase the approval window for the 45-day timeline from five days to 15 days, thereby establishing consistency with the Zonal Protocols and providing sufficient time for Outage analyses to be conducted based on existing staffing levels. Ms. Garza confirmed that NPRR111 would not impact ERCOT’s ability to include all 90-day Outages in the CRR Network Model. TPTF recommended no further changes. Manny Munoz moved to endorse NPRR111 as submitted. Sid Guermouche seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote. Mr. Doggett noted that the QRWG could help vet future discussion, if needed, regarding the coordination of CRR Outages included in the CRR Network Model. 

CRR Update (See Key Documents)
Ms. Garza invited TPTF feedback regarding the format envisioned for the one-line diagram of the CRR Network Model required by Nodal Protocols Section 3.10.3, CRR Network Model, (3)(a). Market Participants noted that a geographical representation is not needed and that the one-line diagram provided by ERCOT should include navigable one-lines reflecting the Settlement Points and substation-level schematics comprising the ERCOT system. Ms. Garza noted that neither the CRR system nor the NMMS system was currently capable of providing the protocol requirement of a one-line diagram and that more work would be needed in this area. 

Infrastructure Project Update (See Key Documents) 

Mr. Floyd discussed two additional system requirements proposed for Phase II of the MPIM system to incorporate CCA training and risk assessments per NERC Reliability Standard CIP 004-1. He noted that the two system requirements would allow Market Participant User Security Administrators (USAs) to run reports of NERC roles and attest that CIP 004-1 requirements have been satisfied for each authorized user. Mr. Floyd noted that the NERC compliance schedule requires ERCOT comply by July 1, 2008. It was also ERCOT’s opinion that Market Participants to the extent they interface with ERCOT systems also be ready by such date.  Market Participants opined that ERCOT should have raised awareness of the compliance issues earlier in the year, noting that many Market Participants would not have sufficient time prior to July 1, 2008 to make the arrangements necessary to conduct training and risk assessments. It was requested that the CIP 004-1 compliance issues would be raised to TAC, that ERCOT would consider providing CCA training to Market Participants if necessary and that ERCOT would benchmark against other RTOs when preparing to satisfy the requirements for CIP 004-1, Requirements R2 and R3. ERCOT would produce more information to support its decision to identify certain systems as CCAs. Mr. Floyd took the action to verify whether ERCOT could provide the CCA training for Market Participants and would return to TPTF with more information on why Market Participants fall under CIP 004-1, Requirements R2 and R3, at this time.
Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:12 p.m. on Tuesday, May 6, 2008. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, May 7, 2008.  

Commercial Systems Update (See Key Documents)
John Bieltz discussed revisions for NPRR120, Corrections and Clarifications for Real-Time Settlements. He noted that no comments had been received during the review. TPTF recommended no further changes. Mr. Spangler moved to endorse NPRR120 as submitted. Mr. Guermouche seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Cooperative (1) and IPM (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Mr. Bieltz discussed revisions for NPRR122, Simplify Ancillary Services (AS) Settlement Formulas. He noted that no comments had been received during the review. TPTF recommended no further changes. Mr. Guermouche moved to endorse NPRR122 as submitted. Mr. R. Jones seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

Ms. Bauld discussed the draft NPRR for CRR Settlements Revenue equalization, noting that it introduced billing determinants to keep ERCOT revenue neutral by assigning shortfall charges for CRRs settled in Real-Time to Day-Ahead CRR Owners via DAM settlement, holding the money in the CRR Balancing Account, and then refunding the shortfall amount back to those DAM CRR Account Holders after the shortfall charges are appropriately charged via Real-Time settlement. Ms. Bauld noted that no comments were received during the review period ending April 4, 2008. Mr. Spangler moved to approve submitting the draft NPRR for CRR Settlements Revenue Equalization to PRS as discussed by TPTF on May 7, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Municipal (1) and IOU (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

EDS Update (See Key Documents)
Mr. Cote discussed the status of EDS testing, the EDS TNM Go-Live Procedure, and the EDS Emergency Operations Test Plan. 

RE: EDS TNM Go-Live Procedure v0.04

Mr. Cote reviewed selected market comments from the recent review and noted that a second review would be conducted prior to the next TPTF meeting. Market Participants discussed concerns regarding the 7x24 operations requirement, the use of constant frequency control in contingency planning, and the approach to managing change control for nodal systems prior to the TNMID. 

RE: EDS Emergency Operations Test Plan v0.01

Mr. Cote reviewed comments for the EDS Emergency Operations Test Plan v0.01 and made additional revisions to the document as recommended by TPTF. Mr. Cote noted that he would update the document based upon TPTF feedback and submit it for additional discussion and possible vote during the next TPTF meeting. 

Wind Power Forecasting Issues (Part Two) (See Key Documents)
Bill Blevins discussed concerns raised by Nick Fehrenbach regarding future forecasting and settlement issues that may develop for WGRs capable of switching between ERCOT and adjoining Control Areas. He described processes to account for future switching activities, noting that such activities were not currently expected to pose any reliability or settlement concerns. 

Outages in CIM Format (See Key Documents) 

Curtis Crews discussed technical limitations for CIM format, noting that no CIM standard currently existed to incorporate classes and attributes for Outages. Mr. Crews noted that until a CIM standard was developed, ERCOT would need to use other file formats to exchange Outage information for the NOM, the CRR Network Model, and the Annual Planning Model. Mr. Crews proposed NPRR language to account for the other file formats in the Nodal Protocols. No one objected to the NPRR language.    
NPRR124, Resource Node Updated Definitions (See Key Documents) 

Mr. Crews discussed NPRR124, noting its purpose clarify the definition of Resource Node in Nodal Protocols Section 2.1, Definitions, by specifying the types of Resource Nodes to be used in calculating Settlement Point Prices (SPPs). While some Market Participants supported the clarifications, others expressed concern that the clarifications could potentially break the many settlement formulae already referencing Resource Node as currently defined by Nodal Protocols. Mr. Spangler suggested that a document other than the Nodal Protocols, such as a white paper or procedural document, might provide a more suitable location to document the clarifications. Mr. Trefny recommended communicating to PRS that NPRR124 should be withdrawn or at least tabled until sufficient details were provided to warrant changing the current Nodal Protocol definition of Resource Node. Mr. R. Jones recommended withholding any such communication to PRS until a TPTF consensus either approved NPRR124 or identified an alternative location to document its contents. Kenneth Ragsdale noted that the content of NPRR124 would need to be documented somewhere, if not Nodal Protocols, and he offered to work with the QRWG to discuss alternatives. Mr. R. Jones moved to approve NPRR124 as submitted. Brandon Whittle seconded the motion. Mr. Trefny requested that Mr. R. Jones withdraw his motion to approve NPRR124. Mr. R. Jones withdrew the motion contingent upon further TPTF discussion of the topic. He requested that anyone opposing approval for NPRR124 provide examples to TPTF of how the Resource Node clarifications might break Nodal Protocols Mr. Whittle withdrew the second. Mr. Doggett noted that NPRR124 would be scheduled for further discussion during the May 22 – 23, 2008 TPTF meeting.   

Adjournment of meeting

Mr. Doggett adjourned the meeting at 3:20 p.m. on Wednesday, May 7, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	Update the EDS TNM Go-Live Procedure based upon TPTF feedback and distribute for a final round of review prior to TPTF vote.
	D. Cote and Team, TPTF Review

	Share the integrated schedule with TPTF after incorporating changes to reflect the new dates for the SEM Milestone.
	R. Chudgar Team 

	Schedule an MIS Update to discuss the EDS release schedule during a future TPTF meeting.
	S. Bridges

	Find out if the consolidated procedures for ERCOT’s Treasury and Credit Administration department may be shared with TPTF.
	K. Lamoree and Team

	Distribute a FGR settlement example and a clean version of the draft NPRR for Section 7.
	A. Bauld and Team, TPTF Review

	Verify whether ERCOT will be able to provide CCA training for Market Participants. 
	J. Floyd and Team

	Draft NPRRs to reflect other file formats needed to communicate Outage information for the NOM, CRR Network Model, and Annual Planning Model. 
	C. Crews
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	Name
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	Exelon

	Atwood, Alan
	Exelon (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Bateman, S. 
	Power Catalyst (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Briscoe, Judy
	BP Energy

	Brockhan, John
	CenterPoint (via teleconference)

	Caple, Ernest
	LCRA (via teleconference)

	Caufield, Dennis
	CenterPoint (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Ding, Kevin
	CenterPoint (via teleconference)

	Emesih, Valentine
	CenterPoint 

	Erbrick, Michael
	EIPC Merchant Energy

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Firestone, Joel
	Direct Energy

	Galvin, Jim
	Luminant (via teleconference)

	Harrell, Patty
	DC Energy

	Haynes, David
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	Hebert, Jason
	Power Costs, Inc.

	Helton, Bob
	International Power America

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	John, Ebby
	CenterPoint (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McCoy, Sunita
	Perficient (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Morley, Kevin
	CenterPoint (via teleconference)

	Pope, Ed
	Smith Trostle

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Rexrode, Caryn
	Custom Energy Solutions (via teleconference)

	Rodriguez, Linda
	AEP (via teleconference)

	Ross, Lucas
	Sungard (via teleconference)

	Ryall, Jean
	Constellation

	Seymour, Cesar
	SUEZ 

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Sutherland, Dave
	LCRA

	Woodard, Stacey
	Austin Energy (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie (via teleconference)

	Atanacio, Manuel (via teleconference)

	Barry, Stacy

	Bauld, Amanda

	Bauld, Amanda (via teleconference)

	Beck, Michael

	Blood, Kate (via teleconference)

	Brenner, Tobi (via teleconference)

	Brenton, Jim

	Bridges, Stacy

	Chudgar, Raj

	Coln, Anders (via teleconference)

	Coon, Patrick (via teleconference)

	Cote, Daryl

	Crews, Curtis

	Day, Betty (via teleconference)

	Deller, Art (via teleconference)

	Dillon, Craig (via teleconference)

	Doggett, Trip

	Dresdner, Mitch (via teleconference)

	Economides, Brett (via teleconference)

	Farley, Karen (via teleconference)

	Floyd, Jeff

	Fustar, Stipe (via teleconference)

	Garza, Beth (via teleconference)

	Gilbertson, Jeff (via teleconference)

	Hailu, Ted (via teleconference)

	Hall, Eileen

	Hobbs, Kristi (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kahn, Bob

	Kerr, Stephen

	Levine, John 

	Lincoln, Max (via teleconference)

	Macomber, Gary (via teleconference)

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam (via teleconference)

	Maxwell, Elizabeth (via teleconference)

	McGettigan, Kristen (via teleconference)

	Mereness, Matt 

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Moorty, Sai

	Murphy, Gerry (via teleconference)

	Mwathi, Irene (via teleconference)

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Patterson, Mark

	Peterson, Bill (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Randall, Gonca (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Shahkar, Alireza (via teleconference)

	Sharma, Giriraj

	Showalter, Dana (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan 

	Surendran, Resmi (via teleconference)

	Tucker, Carrie (via teleconference)

	Xiao, Hong (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the meeting to order at 9:30 a.m. on Thursday, May 22, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· June 9 – 10, 2008 

· June 23 – 25, 2008 

· July 7 – 8, 2008 

· July 21 – 23, 2008

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed comments for the May 5 – 7, 2008 TPTF meeting minutes and made additional revisions as recommended by TPTF. Randy Jones moved to approve the May 5 – 7, 2008 TPTF meeting minutes as amended. Floyd Trefny seconded the motion. The motion carried by voice vote with no opposing votes and no abstentions.  

Nodal Program Update (See key Documents)

Raj Chudgar provided an update on the status of the nodal program. He confirmed that during the May 20, 2008 meeting of the ERCOT Board of Directors (hereafter, the Board), Bob Kahn announced that ERCOT would re-schedule the 168-Hour Test and the Texas Nodal Market Implementation Date (TNMID) owing to unmitigable delays for the Common Information Model (CIM) Importer for the Energy Management System (EMS). Mr. Chudgar noted that analyses of impacts to cost and schedule would be discussed with the Board during its meeting on June 17, 2008 and that a draft of an integrated schedule was forthcoming to reflect new delivery dates for the program. Market Participants requested that ERCOT would refrain from identifying a new TNMID until after the EMS CIM Importer was delivered and initially tested, and they requested that the new integrated schedule would: 

· Be reviewed with TPTF.
· Identify a clear, achievable TNMID.
· Retain the extant 7-day buffer between the start of the Real-Time Market (RTM) and the Day-Ahead Market (DAM).
· Provide sufficient time for Market Participants to perform testing and to validate the Network Operations Model (NOM).
· Provide sufficient time to resolve software defects, perform regression testing, rerun the 168-Hour Test, and execute contingency plans as needed.
· Provide sufficient time to certify market readiness.
Market Participants also requested that ERCOT would review deferral items and outstanding Nodal Protocol Revision Requests (NPRRs) to determine which ones could be incorporated into the new integrated schedule. It was noted that the review was not intended to increase program scope but to re-incorporate go-live functionality previously deferred owing to schedule constraints.  

Naomi Richard inquired about the status of Load Frequency Control (LFC) testing. Daryl Cote noted that the previous open-loop tests had yielded less-than-optimum results, so ERCOT was planning to conduct two additional tests on June 4 and June 5, 2008, to be followed by a WebExTM meeting to communicate the process for conducting the subsequent two-hour, full-system LFC test. He confirmed that market notices would be distributed to announce the events. 

Nodal Timeline Update (See Key Documents)

The updated Early Delivery Systems (EDS) Timeline and the Milestone Description Spreadsheet were not discussed owing to the recent announcement to delay the TNMID.

Integration Health Check (See key Documents)

Stephen Kerr provided an Integration Health Check, including a discussion of the overall integration strategy and the status of interface designs, builds, and deployments. Mr. Kerr noted that despite the relative success of the integration strategy, which employs reusable design patterns and anticipatory work flows to incorporate software at varying stages of development, the deliveries for the final end-point system had all been delayed and had all resulted in rework. Mr. Kerr described some of the mitigation strategies being implemented to address the situation and noted that build frequencies would be reduced while end-point systems stabilize and that integration staff would be retained beyond their original contracted release dates. Market Participants requested that Mr. Kerr would:

· Recycle the diagram format used in the presentation for future Integration Health Checks.

· Develop a metric to reflect the status of “business testing” and to communicate confidence that the data flows were being mapped properly among systems. 

· Provide a numerical breakdown of the types of transactions included in the 67, 000 market transactions received to date. 

· Stabilize the Enterprise Integration Project (EIP) External Interfaces Specification and distribute it to TPTF for review as soon as possible.

Quality Center Update (See key Documents)

Eileen Hall provided an update on Quality Center reports and discussed some of the strategies being used to address current areas of concern and to manage testing quality. She noted that many of the current issues, including the quantity of Severity Level 1 and 2 defects, should become more manageable with the advent of the new integrated schedule. One boon of the new integrated schedule will be the opportunity to leverage historical data from Quality Center—including statistics on vendor performance, turn-around times, and defect re-open rates—for the purpose of scheduling adequate testing cycles in the lower testing environments before dropping software into the integrated EDS environment. Adequate testing cycles should result in fewer defects in EDS as well as shorter resolution times. Ms. Hall confirmed that the iTest environment was currently under construction, which would lift the burden of integration testing from EDS, and that semi-weekly meetings were being conducted to help prioritize defects uniformly across the program, which would ensure punctual communication of upstream defects to downstream project teams. 

Mr. Trefny noted that all Severity Level 1 and 2 defects would need to be resolved prior to launching the first 168-Hour Test, and he requested that during the next Quality Center Update Ms. Hall would provide more information regarding ERCOT’s plan to resolve defects en route to the 168-Hour Test. 
Readiness Update (See key Documents)
Michael Beck provided an update on the status of Readiness Metrics and the Nodal Scorecard. Market Participants opined that many Qualified Scheduling Entities (QSEs) were showing a red status in the scorecard owing to the failure of their Resource Entities (REs) to complete the criteria for metrics MP11, Market Participant Registration Activities, and MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters is Complete. Market Participants discussed possible ways to address the issue, including:

· Improving ERCOT’s communication initiative with Accountable Executives (AEs).
· Encouraging REs to communicate with their QSEs regarding incomplete metric criteria. 

· Identifying delinquent REs to the Board.
· Redefining the metric criteria for metrics MP11 and MP10. 

· Relocating the issue-causing criteria from metrics MP11 and MP10 to new metrics.
· Reaching a consensus on how the exit criteria for metrics MP11 and MP10 should be interpreted.
Market Participants requested that ERCOT would consider these possibilities and discuss them further during the next TPTF meeting. The concurrence was that a QSE should not be prevented from participating in market trials due to an RE’s inability to complete the relevant metric criteria. Mr. Beck agreed to revisit the metric criteria and to discuss it further during the next TPTF meeting. Mr. Mickey noted that some of the language might be passed to the Quick Response Working Group (QRWG) if more time was needed to resolve the issues. Patrick Coon noted that ERCOT Legal would need to be consulted before exposing any RE-related information. 

Mr. Trefny suggested that ERCOT draft an actionable plan for resolving the issues for metrics MP11 and MP10 with the goal of resolving the issues within a month. 

Infrastructure Update (See key Documents) 

Jim Brenton discussed follow-up items from May 6, 2008 Market Participant Identity Management (MPIM) discussion, including ERCOT’s reasons for identifying certain systems as Critical Cyber Assets (CCAs), its efforts to benchmark against other Regional Transmission Organizations (RTOs), and its interpretation of Market Participant obligations related to the training and risk assessments required per the North American Electric Reliability Corporation (NERC) Reliability Standard Critical Infrastructure Protection (CIP) 004-1, Cyber Security – Personnel and Training. Market Participants disagreed with ERCOT’s interpretation of Market Participant obligations as presented and noted that the compliance timelines and the risk-assessment descriptions identified in the presentation did not seem to align with the NERC requirement. Mr. Mickey recommended suspending discussion of the topic until Friday, noting that TPTF would need to discuss the next steps for approving the MPIM Requirements document if a consensus could not be reached (see this discussion continued below under “Infrastructure MPIM Requirements”).  

NPRRs for Outage File Formats (See key Documents)

Curtis Crews reviewed two NPRRs proposed during the previous TPTF meeting to allow file formats other than CIM to be used for delivering Outage information for the NOM, the Congestion Revenue Rights (CRR) Network Model, and the Annual Planning Model. No comments were received at TPTF Review during the review period ending May 20, 2008.
Mr. R. Jones moved to approve NPRR132, Outage Clarification, as submitted. Manny Munoz seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Power Marketer Market (IPM) Segment. The Consumer Market Segment was not represented for the vote. 

Mr. Munoz moved to approve NPRR133, Addition of Power System Simulator for Engineering (PSS/E) Format, as submitted. Mr. R. Jones seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

NPRR124, Resource Node Updated Definitions (See key Documents) 

Mr. Crews discussed Nodal Protocol changes to include the concept of “logical construct” in the definition of Resource Node in Nodal Protocols Section 2.1, Definitions. He noted that the changes were intended to account for combined-cycle settlement concepts in the Nodal Protocols and that the detailed language needed to define the Resource Node Types—including Resource Node, Combined Cycle Unit (CCU) Resource Node, Private Use Network (PUN) Resource Node, and Combined Cycle Plant (CCP) Logical Resource Node—would be documented elsewhere. It was noted that the QRWG had opened an active issue related to publishing diagrams for the Resource Node Types. Mr. R. Jones moved to approve forwarding TPTF comments for NPRR124, Resource Node Updated Definitions, to the Protocol Revision Subcommittee (PRS) as modified by TPTF on May 22, 2008, with the understanding that ERCOT would bring a procedure back to TPTF detailing the assigning of Resource Nodes using the struck language from the discussion document. Brandon Whittle seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Cooperative (1) and Investor Owned Utility (IOU) (2) Market Segments. The Consumer Market Segment was not represented for the vote.

Meeting Recess and Resumption

Mr. Mickey recessed the meeting at 5:00 p.m. on Thursday, May 22, 2008. The meeting resumed and was called to order at 8:30 a.m. on Friday, May 23, 2008.

EDS Update (See Key Documents)

Mr. Cote responded to Market Participant concerns regarding the red status of State Estimator metrics. He noted that the data inputs and solutions for the State Estimator were still not meeting the accuracy criteria identified in either the Readiness Metrics or the State Estimator Standards approved by the Technical Advisory Committee (TAC). It was noted that Market Participants may be motivated to participate more earnestly in the data clean-up efforts as well as the 24x7 operation windows if ERCOT would provide more presence for the issue by proceeding to post State Estimator performance reports to the Market Information System (MIS) per Nodal Protocols. Mr. Cote agreed to investigate the possibility of expediting the posting of State Estimator reports to the MIS. He noted that he would invite Kenneth McIntyre and Steve White to participate in the EDS Update during the next TPTF meeting so that a more detailed discussion could be held regarding possible solutions to the data-quality issues affecting the State Estimator. 

EDS Emergency Operations Test Plan 
Kalyan Sumanam reviewed the EDS Emergency Operations Test Plan v0.03. Mr. Trefny moved to approve the document as submitted. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), IOU (2) and IPM (1) Market Segments. The Consumer and Municipal Market Segments were not represented for the vote. 

Texas Nodal Market (TNM) Go-Live Procedure 

Mr. Cote reviewed the disposition of comments for the TNM Go-Live Procedure v0.06 and made additional modifications to the document as recommended by TPTF. To facilitate approval for the document in the absence of a new TNMID, Mr. Cote modified the timeline table to reflect generic dates relative to the TNMID. Mr. Cote confirmed that the generic dates would be aligned to the new TNMID once it was available. Mr. Cote also modified the document to indicate that ERCOT would accept test Disputes on test Settlement Statements, that ERCOT would not certify new QSEs or additional REs for a period of fifteen days after the TNMID, and that ERCOT would discuss readiness-trend indicators for the Go-Live Sequence during the Friday conference calls commencing with the 168-Hour Test. Mr. Mickey confirmed that prior to beginning the 168-Hour Test, the DAM Business Processes would be provided to TPTF for review and comment. Mr. Trefny moved to approve the TNM Go-Live Procedure v0.07 as modified by TPTF on May 23, 2008. Marguerite Wagner seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), IOU (2), and Independent Retail Electric Provider (REP) (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Market Rules Update (See key Documents)

Giriraj Sharma and John Levine reviewed recently "nodalized" Protocol sections.

NPRR114, Section 11, Data Acquisition and Aggregation 
Mr. Sharma reviewed ERCOT comments for NPRR114, noting that ERCOT had recommended unboxing the previously grey-boxed language for Protocol Revision Request (PRR) 577, Availability of Aggregated Load Data by Transmission Service Provider (TSP)/Distribution Service Provider (DSP). Mr. Sharma made additional revisions to the document as recommended by TPTF, including a re-titling of the section containing the unboxed language and a changing of the term “base Load” to “Load” throughout the NPRR. Mr. Trefny moved to endorse forwarding TPTF comments to PRS for NPRR114. Ms. Richard seconded the motion. The motion carried by roll-call vote with 100% in favor and no abstentions. The Consumer Market Segment was not represented for the vote. 

NPRR126, Section 19, Synchronization of Nodal Protocols - Texas Standard Electronic Transaction 
The TPTF requested that NPRR126 would be returned to the Retail Market Subcommittee (RMS) for further discussion regarding MIS postings.

NPRR129, Section 15, Synchronization of Zonal Protocols - Customer Registration 
The TPTF requested that NPRR126 would be returned to RMS for further discussion regarding MIS postings.

Infrastructure MPIM Requirements (See key Documents)

Market Participants discussed the Infrastructure (INF) MPIM Requirements v3.3 as revised to incorporate personnel and training requirements per the NERC Reliability Standard CIP 004-1. The TPTF consensus was to forward the document to another group to resolve market issues related to CIP compliance. Mr. Trefny moved to reject the changes identified in the INF MPIM Requirements v3.3 and to forward the document to the appropriate zonal Market Participant Stakeholder group for review, discussion, and resolution. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

NPRR128, Combined-Cycle Power Blocks With Multiple Voltage Interconnections (See key Documents)
Mr. R. Jones reviewed NPRR128. William Lewis moved to endorse NPRR128 as submitted. Pamela Zdenek seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

Review of Nodal Operating Guide Revision Requests (See key Documents)
Mr. Sharma reviewed two Nodal Operating Guide Revision Requests (NOGRRs), noting that no comments had been received during the review period ending May 16, 2008:

· NOGRR018- Synchronization of OGRR204, Hotline Technology Update 

· NOGRR019- Synchronization of OGRR206, Black Start Satellite Phones

It was noted that TPTF did not identify any reliability issues in these NOGRRs.

Market Management System Update (See key Documents)
Sai Moorty discussed the status of Market Management System (MMS) deferral items, noting that a software patch for MMS 4 would be provided to ERCOT in June 2008 to deliver the functionality for two previously deferred items: the co-optimization of self-committed Resources in DAM, and the validation logic for Incremental/Decremental Energy Offer Curves (EOCs) for Dynamically-Scheduled Resources (DSRs). Market Participants discussed whether the co-optimization piece should be incorporated into the Nodal Protocols. While some Market Participants advocated revising the Nodal Protocols, others did not, and the recommendation was made to reflect the functionality in the MMS Explanation of Market Participant Submission Items, with a hyperlink to the MIS, and to incorporate the functionality into relevant training course materials to ensure market exposure. No one objected to this approach. Mr. Moorty noted that any additional changes deemed necessary to implement the co-optimization functionality would be vetted through the QRWG. Trip Doggett noted that a voting notice had not been published on the agenda to approve blacklining the MMS DAM and Supplemental Ancillary Service (SASM) Requirements to accept the changes incorporating the co-optimization functionality based upon the vendor impact study. Mr. Trefny moved to waive notice to vote to approve revisions to incorporate functionality for co-optimization for Self-Committed units in DAM into the MMS DAM and SASM Requirements. Ms. Richard seconded the motion. The motion carried by roll-call vote with 100% in favor and no abstentions. The Consumer Market Segment was not represented for the vote. 

Ms. Richard moved to approve revisions to incorporate functionality for co-optimization for Self-Committed units in DAM into the MMS DAM and SASM Requirements. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Generator Market Segment. The Consumer Market Segment was not represented for the vote.

Mr. Moorty discussed the overall status of MMS 4 Functional Acceptance Test (FAT), noting that testing for the CIM Importer was still in progress at the vendor site owing to data and schema issues. Market Participants discussed the importance of expediting a stable schema for developers and requested scheduling an agenda item for the next TPTF meeting to discuss the CIM integration effort and a potential date for posting a stable baseline of the CIM Extensible Markup Language (XML) schema. It was requested that the Network Model Management System (NMMS), the EMS, and the MMS teams be invited to participate in the discussion. 

Ms. Richard requested scheduling updates from the User Interface (UI) Subgroup and the Training team. 
Discuss vendor impact studies to incorporate changes for NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information

Matt Mereness provided an update on the parallel ERCOT and vendor effort to incorporate posting requirements for NPRR102. He noted that because the Enterprise Data Warehouse (EDW) would need to receive additional data elements from the Security Constrained Economic Dispatch (SCED) and DAM processes in order to build the requisite reports for NPRR102, the vendor was assessing the costs to enable MMS to feed the additional data elements to EDW, and ERCOT was assessing the costs to translate the additional data elements into actual reports. Mr. Mereness confirmed that the vendor would consider potential impacts to SCED performance when conducting its assessment. A full impact assessment should be available in June 2008. Mr. Mereness confirmed that once the assessment was available, TPTF feedback would be solicited regarding value-engineering opportunities. 

Draft NPRR for Section 7 Cleanup (See Key Documents)
Amanda Bauld discussed recent clarifications for the draft NPRR for Section 7 Cleanup and provided a corresponding flowgate settlement example a previously requested by TPTF. Ms. Bauld made modifications to the draft NPRR as recommended by TPTF. Bob Spangler moved to endorse submitting the draft Settlements NPRR for Section 7 Cleanup to PRS as modified by TPTF on May 23, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and no abstentions. The Consumer Market Segments was not represented for the vote. 

Adjournment of meeting

Mr. Mickey adjourned the meeting at 2:30 p.m. on Friday, May 23, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	· Distribute market notices to announce the additional LFC open-loop tests and the preparatory WebEx meeting preceding the two-hour, full-system test
· Investigate the possibility of expediting the posting of State Estimator reports to the MIS
· Invite Mr. McIntyre and Mr. White to support a more detailed discussion with TPTF regarding data-quality issues affecting the State Estimator
	D. Cote and EDS Team 

	· Develop a metric to reflect the status of “business testing” 
· Provide a numerical breakdown of the types of transactions included in the 67, 000 market transactions received to date 

· Stabilize the Enterprise Integration Project (EIP) External Interfaces Specification and distribute it to TPTF for review 
	S. Kerr and Team 

	Provide more information during a future Quality Center Update regarding ERCOT’s plan to resolve Severity Level 1 defects en route to the 168-Hour Test
	E. Hall and Team 

	Revisit metrics MP11 and MP10 for further discussion during the June 9 – 10, 2008 TPTF meeting.
	M. Beck and Team 

	· Coordinate a CIM Integration Update at TPTF with the NMMS, EMS, and MMS teams 
· Schedule UI Subgroup and Training Updates for a future TPTF meeting
	J. Mickey

S. Bridges
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Voting Attendees:

	Name
	Market Segment
	Representing

	Belk, Brad
	Cooperative 
	LCRA

	Green, Bob
	Municipal
	City of Garland 

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Pieniazek, Adrian
	Independent Generator
	NRG 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint (via teleconference)

	Anderson, Clinton
	Sungard (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Bradley, Beth
	Aces Power Marketing

	Briscoe, Judy
	BP (via teleconference)

	Brockhan, John
	CenterPoint (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Dickinson, Ken
	BP (via teleconference)

	Emesih, Valentine
	CenterPoint 

	Erbrick, Michael
	EIPC Merchant Energy

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Fox, Kip
	AEP

	Harrell, Patty
	DC Energy (via teleconference)

	Havemann, Steven
	Austin Energy (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	John, Ebby
	CenterPoint (via teleconference)

	Johnson, Eddie
	Brazos (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX

	Lange, Clif
	STEC (via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S. 
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Morley, Kevin
	CenterPoint 

	Moss, Steven
	First Choice Power (via teleconference)

	Palani, Ananth
	City of Garland

	Pope, Ed
	Smith Trostle

	Quin, Scott
	Power Costs, Inc

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Rodriguez, Linda
	AEP (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	Crescent Power (via teleconference)

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Sullins, Lia
	Shell Energy (via teleconference)

	Thomas, Julie
	Capgemini

	Troell, Mike
	STEC (via teleconference)

	True, Roy
	Aces Power Marketing

	Wagner, Marguerite
	PSEG Power

	Wallace, Micah
	Sungard (via teleconference)

	Werner, Christopher
	AEP (via teleconference)

	Whitney, Jaime
	Capgemini (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Zhao, Jessica
	Direct (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie (via teleconference)

	Bauld, Amanda

	Beck, Michael

	Bieltz, John (via teleconference)

	Boren, Ann

	Brenner, Tobi (via teleconference)

	Brenton, Jim

	Bridges, Stacy

	Carmen, Travis (via teleconference)

	Cheng, Rachel (via teleconference)

	Chudgar, Raj (via teleconference)

	Clarke, Linda

	Cook, Brian (via teleconference)

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Floyd, Jeff

	Gilbertson, Jeff (via teleconference)

	Gonzalez, Ino (via teleconference)

	Goodman, Dale

	Hailu, Ted (via teleconference)

	Hinsley, Ron

	Horne, Kate

	Howard, Richard

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Jones, Dan

	Kahn, Bob

	Levine, John 

	Macomber, Gary 

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam 

	Maxwell, Elizabeth (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kevin

	Mergler, Ralph (via teleconference)

	Middleton, Scott (via teleconference)

	Moorty, Sai

	Moseley, John (via teleconference)

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Peterson, Bill (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth (via teleconference)

	Raina, Gokal 

	Raish, Carl (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Showalter, Dana 

	Sullivan, Jerry

	Sweetman, Bill

	Sweetman, Bill (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	White, Steve

	Winkel, Jens (via teleconference)

	Xiao, Hong (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the meeting to order at 9:30 a.m. on Monday, June 9, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 
Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Bridges confirmed the following future TPTF meetings at the ERCOT Met Center:

· June 23 – 25, 2008 

· July 7 – 8, 2008 

· July 21 – 23, 2008

Update on Compliance Issues (See Key Documents)

Mr. Bridges read an announcement indicating that upon further discussion with other Independent System Operators (ISOs) and North American Electric Reliability Corporation (NERC) staff regarding the meaning of the word "access" in the NERC Reliability Standard Critical Infrastructure Protection (CIP) 004-1, Cyber Security – Personnel and Training, ERCOT had determined that its current model of digital-certificate access was sufficient, and the NERC CIP requirements regarding training and personnel risk assessment were not applicable for user market access to ERCOT applications. It was noted that ERCOT would ensure that any future security or compliance issues with potential market impact would be communicated to the appropriate parties as soon as possible. Market Participants compared the language of this announcement to that of the June 3, 2008 Client Relations announcement and inquired if the first paragraph of the new language could be distributed in a follow-up market announcement. Jeff Floyd took the action item to talk with Patrick Coon about distributing the paragraph in a follow-up market notice.

Mr. Floyd noted that the main changes for the Infrastructure (INF) Project’s Market Participant Identity Management (MPIM) Requirements document were to implement the NERC requirements, but he noted that ERCOT was not intending to implement the changes in light of its reassessment of the access requirements. As a result, Mr. Floyd noted that the scripts for executing the related functionality would not be run at this time, and the NERC requirements would be removed from the MPIM Requirements document. He confirmed that if ERCOT needed to implement the functionality at a future time, then the scripts would be run and the requirements document would be synchronized accordingly. Mr. Floyd noted that the remaining redlines in the requirements document did not represent a change in functionality, so the INF team was not intending to request additional TPTF approval at this time. Market Participants requested that the current version of the document would be distributed to TPTF, and approved by TPTF at a future meeting to assure the final disposition of the proposed changes. 

Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Bridges reviewed the May 22 – 23, 2008 TPTF meeting minutes as amended by market comments. The amendments clarified the minutes to indicate that ERCOT would initially test the vendor code for the Common Information Model (CIM) Importer for the Energy Management System (EMS) prior to identifying new dates for the nodal program and that all Severity Level 1 and 2 defects for nodal software would be resolved prior to conducting the 168-Hour Test. Randy Jones moved to approve the meeting minutes as amended. Floyd Trefny seconded the motion. The motion carried by unanimous voice vote with no abstentions. The Consumer Market Segment was not represented for the vote.

Market Rules Review of Nodal Protocol Synchronizations (See Key Documents)

Jonathan Levine reviewed Nodal Protocol Revision Request (NPRR) 127, Synchronization of Zonal Protocols for Section 22 Attachments A, I, J, and M, noting that no substantive changes had been made during the synchronization process and that no comments had been received during the review ending May 27, 2008. TPTF discussed whether the Section 22 Attachment for Standard Form Synchronous Condenser Agreement was needed in the Nodal Protocols. Mr. Levine noted that language for synchronous condensers existed elsewhere in Nodal Protocols and that ERCOT Legal had agreed with including the attachment in the synchronized Protocols. TPTF noted that no issues should result from including the attachment in the Nodal Protocols and recommended no further changes. Bob Spangler moved to endorse as submitted. Mr. Trefny seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market was not represented for the vote. 

Market Rules Review of Operating Guide Synchronizations (See Key Documents)
Ann Boren reviewed Nodal Operating Guide Revision Request (NOGRR) 021, Synchronization of OGRR205, Modify Responsive Reserve Service Obligation. TPTF voiced no concerns.

Ms. Boren reviewed NOGRR020, Synchronization of OGRR198, Firm Load Shed Implementation Time Periods, and discussed the changes for Step 4 of the Emergency Electric Curtailment Plan (EECP) in Section 4.5.3, Implementation. While no additional changes were recommended, Market Participants expressed concerns that the 30-minute timeframe for shedding Load via Supervisory Control and Data Acquisition (SCADA) was too lengthy and that it conflicted with the one-hour timeframe for shedding Load manually. It was also noted that a NERC requirement regarding “reasonable” timeframes for shedding Load already existed and that ERCOT should consider whether the effort to review Protocols related to NERC Reliability Standards should be extended to the Nodal Operating Guides. Market Participants concurred that formal TPTF comments were not necessary for NOGRR020 but requested that Ms. Boren would report the timeframe concerns to the Operations Working Group (OWG) during its next meeting. 

Market Participants requested that Market Rules would distribute an updated schedule for synchronizing the remaining sections of the Zonal Protocols. Ms. Boren confirmed that an updated schedule was available and agreed to review it with TPTF later in the meeting (see “Nodalization Schedule Update” below).

Discussion of Requirements for Advanced Metering (See Key Documents)

Eric Goff discussed Protocol changes needed to incorporate Public Utility Commission of Texas (PUCT) rules for advanced metering. He discussed two applicable parts of the relevant PUCT rule, one requiring that ERCOT provide web-portal postings of 15-minute Interval Data Recorder (IDR) data and the other requiring that ERCOT provide 15-minute meter data from advanced metering systems for wholesale settlement. The requirements need to be incorporated no later than January 31, 2010. Mr. Goff noted that ERCOT was working out the details for implementing the requirements, that a long-term solution for the settlement of advanced meters was being developed by Project 34610, that a short-term settlement solution would be proposed for the interim, and that related discussions were being held by the Commercial Operations Subcommittee (COPS) and the Retail Market Subcommittee (RMS). Mr. Goff noted that a formal timeline for implementing the requirements had not been established and that the cost of implementing the requirements was not currently expected to be funded as part of the nodal program, but he still desired TPTF feedback on how to proceed. The TPTF noted that because the interim solution would need to be set up and executed on nodal hardware, it should be incorporated sooner rather than later. TPTF recommended submitting the NPRR in tandem with the companion PRR as soon as practical and to schedule it for discussion at TPTF within the timeframe targeted for the other subcommittee reviews in July 2008. 

Readiness Metrics Update (See Key Documents)

Mike Beck discussed follow-up items from the previous TPTF meeting and the current status of the Nodal Readiness Scorecard. 

Regarding follow-up items, Mr. Beck identified the Resource Entities (REs) that were rated red for metric MP11, Market Participant Registration Activities, and noted that they would be reported to the ERCOT Board of Directors (BOD) as red, although the associated Qualified Scheduling Entities (QSEs) would not. He confirmed that outreach emails would be distributed prior to future scorecard publications to provide opportunities for QSEs to resolve issues. He noted that Market Participants may confirm ERCOT’s receipt of their survey submissions by sending an email to SallyRose Anderson at sanderson@ercot.com. Mr. Beck also confirmed that ERCOT would not be disclosing RE data to QSEs in relation to red metrics, that QSEs would not be excluded from Early Delivery Systems (EDS) testing owing to red ratings for MP11 (although non-responsive REs would be excluded).  Mr. Beck also reported that the anticipated extracts from the Enterprise Data Warehouse (EDW) Project would be delayed for several more weeks owing to limited testing space. 

Regarding the Nodal Readiness Scorecard, Mr. Beck discussed the current status of metric MP11 and metric MP10, Mapping of Resources to Resource Nodes and Resources to Revenue Quality Meters is Complete, noting that TPTF may need to re-evaluate the criteria for these metrics, along with certain others, especially where specific dates from the previous program schedule required scrubbing. Market Participants agreed that a re-evaluation would be helpful and suggested that TPTF should take advantage of the time provided by the delay in the nodal program schedule to revise readiness metrics as needed. Mr. Beck discussed a list of some of the potential metric revisions identified by ERCOT. Market Participants requested that he distribute the list to TPTF for review and future discussion. In the case of metrics MP10 and MP11, it was suggested that any remaining issues be removed from metric measurement and managed at the punch-list level to increase the likelihood of near-term resolution and to make the scorecard more reflective of the progress that has been achieved to date.   

Mr. Beck introduced a new “Metrics Overview” document. The document provides a consolidated view of the metrics that are applicable to each category of Entity being measured on the scorecard. The purpose of the document is to facilitate metric reviews at TPTF. Market Participants agreed that the Metrics Overview was a helpful discussion tool and requested that it would be updated weekly, published in  Word© format, and posted as a key document for future Readiness Metrics Updates.   

Registration Update (See Key Documents)

Dana Showalter provided an update on registration, including current activities for Resource Asset Registration Forms (RARFs) and the status of metrics MP10 and MP11. Ms. Showalter encouraged Market Participants to send questions or comments to NodalMarketTransition@ercot.com or to call ERCOT Client Services at 512-248-3900.

User Interface Subgroup Update (See Key Documents)

Gary Macomber and Kate Horne provided an update on recent activities for the User Interface (UI) Subgroup, including the status of UIs per project area, extant development concerns, recent user feedback, and the overall User Experience process. 

Regarding recent feedback for the Outage Scheduler Interface, Mr. Macomber noted that Market Participants had expressed concern that the Outage Scheduler UI would not allow QSEs or REs to enter Outages for Transmission Elements they may own. TPTF requested that members of ERCOT’s Outage Scheduler staff would address the concern during the next TPTF meeting. This item was also added to the scope of the Quick Response Working Group (QRWG).
Mr. Macomber confirmed future UI Subgroup meetings and noted that discussions were in progress with ERCOT Market Rules regarding the process for establishing the UI Subgroup as an ongoing forum in the ERCOT governance model.

Nodalization Schedule Update (See Key Documents)
Ms. Boren reviewed the updated schedule for “nodalizing” the remaining Zonal Protocols. She confirmed the schedule would be distributed for comments through TPTF Review following the meeting. 

Market Information System (MIS) Update (See Key Documents)

Ms. Horne and Adam Martinez reviewed the disposition of comments for the Market Information System (MIS) Business Requirements for Notices, Notifications, Alarms, and Alerts v0.03. No comments were received during the review ending June 3, 2008. Ms. Horne confirmed that no release dates were available, but the Enterprise Integration Project (EIP) would proceed with architecting the solution following document approval. Market Participants noted that the design would require more work but that an initial approval should be granted to begin implementing some of the notices needed to facilitate EDS testing. Mr. Trefny moved to approve the MIS Business Requirements for Notices, Notifications, Alarms and Alerts v0.03 as submitted to TPTF. Mr. Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), Investor Owned Utility (IOU) (2), and Independent Power Marketer (IPM) (1) Market Segments. The Consumer Market Segment was not represented for the vote. 

Quality Assurance Update (See Key Documents)

Mr. Macomber discussed Quality Assurance (QA) for the nodal program, including artifacts, traceability, and testing. He noted that the QA information was reported to the nodal program on a weekly basis. He discussed the process being used to ensure that projects respond to the QA dashboard by making corrections and progress as needed. 

Market Operations Test Environment Conceptual System Design (See Key Documents)

Bill Sweetman reviewed the disposition of comments for the EMS-MMS Market Operations Test Environment (MOTE) Conceptual System Design (CSD) v0.02. Naomi Richard inquired if the MOTE system would be in place prior to the 168-Hour Test and requested more information regarding ERCOT’s approach to verifying the accuracy of the MOTE, to controlling changes to the MOTE, and to synchronizing the MOTE with EDS. Mr. Bridges noted that members of the EDS and EMS teams would be invited to support further discussion on Tuesday (see this discussion continued below).

Quick Response Working Group Update (See Key Documents)

Jim Reynolds discussed an active issue from the Quick Response Working Group (QRWG) regarding market guidelines to be followed to ensure that Market Participants have the opportunity to participate in the Day-Ahead Market (DAM). Mr. Reynolds discussed a white paper of initial guidelines for TPTF to review with the expectation that a final draft would eventually be endorsed by TPTF and then circulated to the other ERCOT stakeholder groups and the Technical Advisory Committee (TAC). The guidelines covered two scenarios- when systems/operations problems were being experienced by ERCOT and when problems were being experienced by Market Participants. Mr. Reynolds noted that the white paper would be distributed for comments through TPTF Review following the meeting.

Nodal Program Announcement

In light of recent changes to the nodal program schedule, Ron Hinsley announced changes in the Program Management Office (PMO). Mr. Hinsley noted that Janet Ply would assume a leadership role in the Program Management Office (PMO) working alongside Jerry Sullivan to facilitate the development of the new integrated schedule. Ms. Ply’s new role includes responsibility for the EDS Timeline, and her role with EDW will be backfilled. Mr. Hinsley noted that a new organization chart would be published to the nodal website to reflect the recent changes. Any questions regarding PMO changes should be directed to Mr. Hinsley or to Mr. Sullivan. 

Meeting Recess and Resumption

Mr. Bridges recessed the meeting at 4:58 p.m. on Monday, June 9, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, June 10, 2008. 

Nodal Program Update (See Key Documents)

Mr. Sullivan presented an update on the status of the nodal program, including the new integrated nodal program schedule, the EMS CIM Importer, the data validation and synchronization issues affecting the Single-Entry Model (SEM) Milestone, the pending State Estimator and Telemetry reports from EDW, and the nodal program budget. 

RE: The New Integrated Nodal Program Schedule

Mr. Sullivan noted that a dedicated team had been assembled to drive development of the new schedule and that templates had been standardized to help individual project teams reassess their project schedules. He noted that the next steps for the integrated schedule would focus on re-evaluating individual project schedules and dependencies in light of historical data to ensure that the final integrated schedule would represent an achievable, comprehensive timeline for all remaining development and testing. When available, the integrated schedule will be reviewed with TPTF. Mr. Sullivan noted that despite the schedule delay, the nodal projects were still moving forward with integration testing, data validation, and other high-value activities.

Mr. Sullivan noted that the current scope for the nodal program was expected to meet all Protocols up to Baseline 2 and that would be included in the new integrated nodal program schedule, although many NPRRs were still in flight with varying degrees of impact. Mr. Sullivan note that additional NPRRs would need to be closely evaluated for impacts and that any scope changes would be subject to the grey-boxing process and would require approval from the ERCOT Executive Steering Committee. A request was made that Mr. Sullivan would discuss the status of outstanding NPRRs during the next TPTF meeting. 

RE: The EMS CIM Importer

Mr. Sullivan noted that the delivery date for the EMS CIM Importer had slipped again to June 27, 2008. Market Participants inquired how long it might take for ERCOT to test the functionality for the EMS CIM Importer once it was delivered to ERCOT. Linda Clarke estimated that at least one week of pre-Functional Acceptance Testing (FAT) and two weeks of FAT would be needed but noted that ERCOT would not be able to commit to any new program dates until it had completed the full process of verifying that the prescribed CIM functionality was in hand, that the data flows were correct, that the Network Operation Model (NOM) applications were executing properly, and that the nodal NOM was validating against zonal power flows. David Hackett reported that good progress toward the June 27 delivery was being made at the vendor site, where CIM data was flowing between the Network Model Management System (NMMS) and EMS in the pre-pre-FAT environment. 

RE: The SEM Milestone
Mr. Sullivan noted that ERCOT was working with Transmission Service Providers (TSPs) to resolve timeline and synchronization issues for NOM validation. He noted that the Network Data Support Working Group (NDSWG) had been shepherding the issues and had drafted a Texas Nodal Market (TNM) SEM Go-Live Procedure to outline the activities and responsibilities required for transition to the SEM. He noted that the document was being reviewed by the NDSWG and that it would be circulated to the Reliability and Operations Subcommittee (ROS) and to TPTF for feedback. Market Participants requested that the working draft of the document would be forwarded to the TPTF email list. 

EDW Update

Ms. Ply discussed the status of EDW reports, noting that the reports and extracts had been completed for State Estimator, Telemetry, Outage Scheduler, Commercial Systems (COMS), and Settlements and Billing, and that the related ERCOT Business Owners were currently in the process of validating the reports for publication. Ms. Ply noted that release dates for the reports were not yet available but would be assigned based upon the pending feedback from the Business Owners. Daryl Cote noted that a vast amount of sensitive data was involved in the reports, so a considerable amount of time and effort was required to validate the data before publishing the reports. Market Participants opined that the metric for State Estimator and Telemetry reporting was long overdue, and they requested that ERCOT would proceed to publish the data with the understanding that it may be inaccurate or substandard. Mr. Trefny requested that ERCOT would discuss its plan for resolving the issues affecting State Estimator and Telemetry reports during the next TPTF meeting. 

David Bogen inquired about ERCOT’s plan for updating the SCADA one-line diagrams to accurately reflect the rapidly changing topology information that will be needed for the Control Room. Mr. Hackett noted that the EMS Project was developing plans to produce the one-lines and could discuss the topic further with TPTF once more information was available. 

EDS Status Update (See Key Documents)

Mr. Cote, Kenneth McIntyre, and Steve White discussed the status of EDS testing and the current efforts to resolve data clean-up issues. Based on the discussion, Market Participants requested that Mr. Cote and the EDS team would take the following action items:    

· forego signing off the data validation for State Estimator and Telemetry reports and proceed to publish the reports with the understanding that the data quality would need more work and would not currently meet the TAC-approved standards

· identify a list of the State Estimator and Telemetry reports that would be made available for EDS testing

· provide Market Participants with sufficient time to review the TNM SEM Go-Live Procedure document and to make adjustments to the current review schedule as needed 

· re-examine the dates for Model On Demand (MOD) training and work with the NMMS team to ensure that sufficient functionality is available before starting the training 
· find out if all Inter-Control Center Communication Protocol (ICCP) object names need to be defined for the Network Operations Model Change Request (NOMCR) process or if only the NOM object names need to be defined
· consider scheduling a WebEx to discuss how Market Participants should expect the entry methods for ICCP data to change 

· provide an update on EIP functionality currently available in Sandbox and EDS

· work with ERCOT Network Modeling group to determine how many telemetry points with outstanding issues may be removed from the NOM 
CIM Update (See Key Documents)

Ms. Clarke discussed the status of the EMS CIM Importer and CIM Integration effort, including the challenges related to synchronizing multiple vendors and multiple projects to a single CIM schema. Ms. Clarke noted that adapting the CIM Standard for the nodal market system was a pioneer effort, so a large amount of time was being consumed to comprehensively identify the many data extensions and attributes necessary to ensure seamless communication among nodal systems. Ms. Clarke noted that the MMS, EMS, and NMMS teams had been working very closely for the past few months to conclude identification of the extensions and attributes needed to stabilize the schema, to populate it with data, and to push data to downstream systems so that iterative testing may proceed while the production data is improved in parallel. Ms. Clarke noted that the current version of the CIM schema, v1.16, included all of the extensions identified for MMS, although one more version of the schema was expected to be released before it would be frozen. Ms. Clarke noted that once the schema was frozen, ERCOT would proceed with the SEM and would approach change control as though the schema was already deployed in a production environment. 

Mr. Cote discussed the process for conducting the two-hour full-system LFC test in the absence of CIM. He confirmed that once CIM integration occurred, regression testing would be performed in preparation for the 8-hour and 48-hour LFC tests. He also confirmed that testing for EDS 4 would be delayed until the CIM integration was completed.

MOTE CSD (Continued) 

Gokal Raina and Richard Howard provided a question-and-answer session regarding ERCOT’s approach to testing, validating, delivering, and changing the MOTE system. Mr. Howard noted that prior to nodal go-live, the MOTE would mirror the EDS environment and would be synchronized to EDS whenever new releases for EMS or MMS occurred. Following nodal go-live, the MOTE would mirror the production environment and would follow the change-control process applicable to all other production-grade applications. Mr. Howard noted that the hardware for the MOTE system was already in hand and that the MOTE software would be built following approval of the CSD. He noted that the EMS components of MOTE, which provide State Estimator functions for TSPs, would be delivered first, and the MMS components, which provide qualification functions for QSEs, would be delivered afterward. Mr. Cote commented upon the estimated delivery timeline for the MOTE, noting that the EMS components could be available in about one month’s time, although the MMS components would take longer to deliver. Once the MMS components become available, the MOTE can be used to verify software changes moving to the production environment, so the nodal Sandbox can be retired. Mr. Cote estimated that the nodal Sandbox would most likely be retired approximately one month prior to the start of the 168-Hour Test. 
Mr. Howard took the action item to speak with Aron Smallwood to see if a Service Level Agreement (SLA) would be available for the MOTE. Ms. Richard moved to approve the EMS-MMS MOTE CSD v0.03 as submitted. Mr. Spangler seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

Training Update (See Key Documents)

Ted Hailu provided an update on the status of ERCOT training courses, including development timelines, delivery statistics, and the current training course calendar. He noted that the ERCOT training team was still accepting volunteers to host training events. Market Participants requested that Mr. Hailu would report back to TPTF any reasons that might be identified to explain the large gap between attendance numbers and pass rates for the Basic Training Program. 

NPRR131, Ancillary Service Trades with ERCOT (See Key Documents)

Adrian Pieniazek discussed NPRR131. He noted that REs in the zonal market were currently allowed to purchase Ancillary Service (AS), so NPRR131 was intended to migrate that capability to nodal by revising the Nodal Protocols to allow REs to purchase AS in DAM by way of an AS Trade with ERCOT. Amanda Bauld discussed additional comments submitted by ERCOT Settlements staff to ensure the requisite billing determinant for the capability was reflected appropriately in settlement formulas. It was noted that the additional comments from ERCOT Settlements would be incorporated into the TPTF comments submitted to PRS. Mr. R. Jones moved to endorse submitting TPTF comments for NPRR131, AS Trades with ERCOT, to PRS as discussed June 10, 2008, as "approved post go-live" (i.e., the functionality is needed for the nodal market but can be deferred beyond the TNM Implementation Date and should be funded as part of the nodal project) with the understanding that TPTF would revisit NPRR131 after the impact study to determine if NPRR131 may be classified as "needed for go-live" (i.e., the functionality must be available on the TNM Implementation Date). Mr. Pieniazek seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

NPRR112, Emergency Base Point Price Revision  (See Key Documents)

Ms. Bauld discussed NPRR112 as remanded by TAC. She noted that during the previous TPTF discussion of the NPRR language in January 2008, TPTF had opted to use the “higher of” the Emergency Base Point (EBP) Price or the Mitigated Offer Cap (MOC) when determining the price per Megawatt hour ($/MWh) to pay Market Participants for generating to the EBP. Dan Jones discussed his concerns for using the “higher of” methodology, noting that SCED uses a “lower of” methodology that caps the price for energy at the MOC, so the price for energy would never be allowed to rise to the level indicated in the NPRR whenever SCED is solving. He recommended changing the NPRR language to be consistent with the “lower of” methodology used by SCED. TPTF reconsidered the methodology for determining the EBP Price and concurred that the $/MWh value for the EBP should never exceed the MOC. TPTF revised NPRR112 accordingly and recommended striking the illustrations from the NPRR. Mr. Trefny moved to endorse submitting comments for NPRR112 to PRS. Mr. Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IOU (1) and IPM (2) Market Segments. The Independent Generator and Consumer Market Segments were not represented for the vote. 

Adjournment of meeting

Mr. Bridges adjourned the meeting at 3:05 p.m. on Tuesday, June 10, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	· Follow up with Mr. Coon to determine if the first paragraph of the meeting announcement regarding access requirements could be distributed in a market announcement

· Distribute the current version of the INF MPIM Requirements to TPTF
	J. Floyd and INF Team

	· Report TPTF concerns to the OWG regarding the lengthy timeframes for Load shedding in EECP Step 4 as reflected in NOGRR020

· Distribute an updated schedule for synchronizing the remaining sections of the Zonal Protocols to TPTF
	A. Boren and Market Rules

	Distribute a list of potential metric revisions to TPTF for review and future discussion 

Distribute the Metrics Overview document in Word© format 
	M. Beck and Team

	Coordinate a discussion of QSE/RE Outage Scheduler issues with ERCOT Outage Scheduler staff 
	K. Horne, G. Macomber, S. Bridges, and J. Mickey

	Distribute the DAM Business Process Procedure white paper for TPTF review 
ERCOT Executive Steering Committee. A request was made that Mr. Sullivan would discuss the status of outstanding NPRRs during the next TPTF meeting. 
	J. Reynolds, S. Bridges, and TPTF Review

	Forward the TNM SEM Go-Live Procedure draft to the TPTF email list
	S. Bridges

	Follow-up Items from the EDS Update:

· Forego signing off the data validation for State Estimator and Telemetry reports and proceed to publish the reports with the understanding that the data quality would need more work and would not currently meet the TAC-approved standards

· Identify a list of the State Estimator and Telemetry reports that would be made available for EDS testing

· Provide Market Participants with sufficient time to review the TNM SEM Go-Live Procedure document and to make adjustments to the current review schedule as needed 

· Re-examine the dates for Model On Demand (MOD) training and work with the NMMS team to ensure that sufficient functionality is available before starting the training 

· Find out if all Inter-Control Center Communication Protocol (ICCP) object names need to be defined for the Network Operations Model Change Request (NOMCR) process or if only the NOM object names need to be defined

· Consider scheduling a WebEx to discuss how Market Participants should expect the entry methods for ICCP data to change 

· Provide an update on EIP functionality currently available in Sandbox and EDS

· Work with ERCOT Network Modeling group to determine how many telemetry points with outstanding issues may be removed from the NOM
	D. Cote and EDS Team
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Voting Attendees:

	Name
	Market Segment
	Representing

	Emesih, Valentine
	Investor Owned Utility
	CenterPoint

	Green, Bob
	Municipal
	City of Garland 

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio (via teleconference)

	Jones, Randy
	Independent Generator
	Calpine (via teleconference)

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Seymour, Cesar
	Independent Generator
	SUEZ

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
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	Reliant Energy, Inc.


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint 

	Anderson, Clinton
	Sungard (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint (via teleconference)

	Castillo, Phyllis
	Reliant (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Connell, Robert
	(via teleconference)

	Dickinson, Ken
	BP (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy (via teleconference)

	Fox, Kip
	AEP

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Mersiowsky, Steve
	Exelon

	Pushpav, Sridhar
	LCRA (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Sullins, Lia
	Shell Energy (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, SallyRose

	Anderson, Troy

	Bauld, Amanda

	Bridges, Stacy 

	Cheng, Rachel (via teleconference)

	Chudgar, Raj (via teleconference)

	Colmenero, Christina (via teleconference)

	Cote, Daryl

	Economides, Brett (via teleconference)

	Floyd, Jeff

	Garner, Ingrid (via teleconference)

	Gonzalez, Ino 

	Jirasek, Shawna (via teleconference)

	Lamoree, Karen

	Levine, John 

	Levine, John (via teleconference)

	Li, Katherine (via teleconference)

	Lopez, Nieves

	Macomber, Gary (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Nixon, Murray (via teleconference)

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth 

	Rickerson, Woody

	Robinson, Jeff (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Shiroyama, Sylvia (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Tucker, Carrie (via teleconference)

	Yager, Cheryl


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, June 23, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. He confirmed that the third day of the meeting had been cancelled owing to an atypically short list of topics requiring TPTF attention. He noted that TPTF could re-evaluate its remaining 2008 meeting dates if a trend emerged indicating a need for fewer meetings. 
Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· July 7 – 8, 2008 

· July 21 – 23, 2008 

· August 11 – 12, 2008

· August 25 – 27, 2008

Consider Approval of Meeting Minutes (See Key Documents)

The discussion of meeting minutes was deferred to Tuesday to provide Market Participants with more time for review (see this discussion continued on Tuesday below).

Nodal Program Update (See Key Documents)

Jerry Sullivan provided an update on the status of the nodal program, including the current approach to drafting the new integrated nodal program schedule, the status of the Common Information Model (CIM) Importer for the Energy Management System (EMS), the status of the Single-Entry Model (SEM) Go-Live Procedure, and the current strategy for resolving outstanding software defects prior to the 168-Hour Test. 

Re: New Integrated Nodal Program Schedule

Mr. Sullivan confirmed that ERCOT would wait until the EMS CIM Importer had been sufficiently tested before committing to a new "go-live" date, adding that ERCOT would review the schedule with TPTF once available. 

Re: EMS CIM Importer

Mr. Sullivan noted that because the CIM Importer had not completed pre-Functional Acceptance Testing (FAT) owing to missing data and development issues, the FAT completion date would slip into July 2008. Mr. Sullivan confirmed that the EMS team had been working at the vendor site to provide support in resolving data issues. Market Participants opined that ERCOT should keep staff members stationed at the vendor site until all issues affecting CIM Importer delivery were solved. Market Participants requested that ERCOT provide more information regarding the work being performed at the vendor site, the applicable use cases, and the number of ERCOT and vendor staff allocated to the effort. 

RE: SEM Go-Live Procedure

Mr. Sullivan noted that comments from the Network Data Support Working Group (NDSWG) were still being compiled for the SEM Go-Live Procedure. He confirmed that TPTF would be asked to review and approve the document once it was updated based upon NDSWG feedback. Mr. Sullivan noted that a WebExTM meeting had been scheduled for June 27, 2008 to allow ERCOT and Market Participants to work through outstanding issues for the document.

RE: Strategy for resolving outstanding software defects

Mr. Sullivan discussed the current strategy for resolving outstanding software defects en route to the 168-Hour Test, noting that formalized testing would be increased using more realistic data sets, that more comprehensive testing would be executed earlier in the software cycle to reduce errors in the Early Delivery Systems (EDS) environment, and that the new integrated nodal program schedule would be structured to accommodate sufficient testing and defect resolution time.

Market Participants requested that ERCOT would return to TPTF to discuss the current change-control process, including the status of Nodal Protocol Revision Requests (NPRRs) currently in activity. Floyd Trefny requested that Stacy Bridges would post the process document Managing Protocol Content During Texas Nodal Market Implementation to the main TPTF meeting page.

Readiness Metrics Update (See Key Documents)

Mr. Sullivan discussed the status of Readiness Metrics, including ERCOT recommendations to revise selected criteria in light of the new integrated nodal program schedule. Mr. Sullivan identified some of the improvements being made to metric measurement and reporting, including the following items:

· Account managers will be notified of any degradation in their metric status on Mondays.

· Metric updates will be provided to the market on Tuesdays. 

· Engagement for Load Serving Entities (LSEs) will be reflected in overall metric status. 

· LSE account managers will be included in future outreach efforts.

Mr. Sullivan that noted that Market Participants had previously suggested addressing unresolved metric issues at the punchlist level after a sufficient percentage of the applicable exit criteria was satisfied so that the Readiness Scorecard could be updated to reflect progress and ERCOT could proceed to resolve issues with delinquent Entities on a case-by-case basis. Mr. Sullivan proposed adopting the punchlist approach for metrics whenever they reach a completion status above 95%. Mr. Sullivan noted that the ERCOT-recommended revisions to the Readiness metrics were still being drafted and would be distributed to TPTF for review as soon as possible. 

Action Item from the Technical Advisory Committee (See Key Documents)

TPTF discussed an action item referred to it by the Technical Advisory Committee (TAC) on May 8, 2008, requesting that TPTF would revisit Nodal Protocol Section 21.12.5, Reinstatement of Zonal Protocol Provisions, to reassess whether the 30-day timeline for maintaining zonal systems following the nodal go-live date would indeed be sufficient or if the timeline should be elongated to accommodate any process in ERCOT that operates on a cycle greater than 30 days. TPTF discussed the action item. It was noted that no Settlement processes were expected to be affected by the 30-day timeline and that the 30-day timeline was still considered to be sufficient. Market Participants suggested deferring further discussion of the action item until more information was available regarding the reasons why it had been referred by TAC.

Staffing Update (See Key Documents) 

Karen Lamoree discussed the status of Readiness Metric E8, ERCOT Staffed for Texas Nodal Operations, and the status of ERCOT Business Processes, Procedures, and Training. 

Regarding metric E8, Ms. Lamoree noted that the Red-Amber-Green (RAG) rules would become more stringent in July 2008 and that the metric would become red unless criteria were revised in light of the new integrated nodal program schedule. The TPTF consensus was to keep the current RAG rules and to let the metric become red.

Regarding ERCOT Business Process, Ms. Lamoree noted that efforts were currently being concentrated on five process areas, including Day Ahead Market (DAM), Supplementary Ancillary Services Market (SASM), Security Constrained Economic Dispatch (SCED), Reliability Unit Commitment (RUC), and Constraint Competitiveness Test (CCT). Mr. Trefny recommended including the transmission constraint management among the processes receiving attention because it would be needed for testing SCED execution. Ms. Lamoree noted that the ERCOT Business processes would be reviewed with TPTF once available. 

Regarding ERCOT Procedures and Training, Ms. Lamoree discussed recommendations from the recent IBM audit. The TPTF consensus was to not change the Procedures and Training metrics as recommended by IBM.

Quick Response Working Group – Outage Scheduler Design (See Key Documents)

Woody Rickerson discussed an open issue from the Quick Response Working Group (QRWG) regarding Outage Scheduler design, noting that the current design had been developed to adopt existing functionality from zonal and therefore did not provide the capability for Qualified Scheduling Entities (QSEs) or Resource Entities (REs) to view or request Transmission Outages for any Transmission equipment they own. As a result, the current design requires QSEs/REs to designate Transmission Service Providers (TSPs) to schedule Outages on their behalf. Market Participants discussed whether TSPs should be required to assume responsibility for other Entity’s Outages, and they also expressed concern that any QSE/RE failure to designate a TSP could result in Outages being omitted from the Network Operations Model (NOM), which would be a violation of the Nodal Protocols. TPTF requested that ERCOT would work with the vendor to identify options for allowing QSE/REs to enter Outages into the Outage Scheduler. It was noted that any options identified would need to address user roles appropriately, to include impact evaluations, and to account for applicable disclosure issues or North American Electric Reliability Corporation (NERC) requirements. 

NPRR126, Synchronization of Zonal Protocols (See Key Documents)

John Levine reviewed comments from the Retail Market Subcommittee (RMS) for NPRR126, Synchronization of Zonal Protocols for Section 19, Texas Standard Electronic Transaction. No further changes were recommended by TPTF. Valentine Emesih moved to endorse the RMS comments for NPRR126 as submitted to TPTF on June 23, 2008. Trina Ross seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Cooperative, Municipal, and Independent Power Marketer (IPM) Market Segments. The Consumer Market Segment was not represented for the vote.

Infrastructure Update (See Key Documents)

Jeff Floyd reviewed the disposition of comments for the Infrastructure (INF) Project’s Market Participant Identity Management (MPIM) Requirements. He noted that the NERC requirements had been moved to the out-of-scope section of the document. TPTF amended the document by striking the out-of-scope section and by adding references to Figure 1, User Hierarchy, throughout the document. Ms. Ross moved to approve the INF MPIM Requirements v3.5 as amended by TPTF on June 23, 2008. Mr. Trefny seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Investor Owned Utility (IOU) Market Segment. The Consumer Market Segment was not represented for the vote.

QRWG – Block Offers for Non-Spinning Reserve Service 

Sid Guermouche discussed the need to draft an NPRR to allow Generation Resources to submit block offers of off-line Non-Spinning Reserve Service (Non-Spin). It was noted that a draft NPRR would be circulated for review and future discussion. 

Meeting Recess and Resumption

Mr. Mickey recessed the meeting at 4:45 p.m. on Monday, June 23, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, June 24, 2008. 

Consider Approval of Meeting Minutes – Continued (See Key Documents)

Stacy Bridges reviewed comments for the June 9 – 10, 2008 meeting minutes and made further revisions as recommended by TPTF. Jim Reynolds moved to approve the minutes as amended. Naomi Richard seconded the motion. The motion carried by unanimous voice vote. The Consumer Market Segment was not represented for the vote. 

Texas Nodal Market 168-Hour Test Procedure (See Key Documents)

Daryl Cote reviewed the disposition of comments for the Texas Nodal Market (TNM) 168-Hour Test Procedure and made additional modifications as recommended by TPTF. Mr. Cote noted that the document would be forwarded to TAC for approval. Mr. Trefny moved to approve the TNM 168-Hour Test Procedure v0.04 as modified by TPTF on June 24, 2008. Randy Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Cooperative Market Segment. The Consumer Market Segment was not represented for the vote.

Discussion of Current EDS Testing Priorities (See Key Documents)

Mr. Cote discussed a list of EDS priorities to be pursued until the new integrated nodal program schedule becomes available. 

Regarding priorities for EDS 2, Mr. Cote noted that ERCOT was working with TSPs and QSEs to resolve data cleanup issues, including those for unobservable buses. He noted that a tracking spreadsheet of unobservable buses had been distributed to TPTF, that it would be updated on a weekly basis, and that any Market Participant wishing to schedule time to discuss unobservable bus issues with ERCOT should contact eds2data@ercot.com. 

Regarding priorities for EDS 3, Market Participants discussed the practicality of continuing to make data submissions during the off period, noting that their time and human resources may be better spent on communication, engagement, and data cleanup rather than data submissions. To this end, Market Participants suggested that ERCOT relax the seven-day submission cycle and permit the submission of static data during the off period with the understanding that any static data submitted would not abnegate the reasonability of Locational Marginal Prices (LMPs) being counted toward the six-month LMP posting requirement. Mr. Trefny suggested including Ancillary Service (AS) data among the set of ongoing submission items so that the Resource Limit Calculator (RLC) application would have the data necessary to run alongside the SCED process. Kip Fox suggested that ERCOT should consider implementing constraint management now that the State Estimator was solving on a more consistent basis. Mr. Cote noted that he would share the foregoing TPTF feedback with the EDS 3 team and then return to TPTF with a recommendation on how to proceed with the Readiness Metrics MO4, Verify SCED Execution Quality, and MO5, Generate LMPs for six months.

Regarding EDS 4 priorities, Mr. Cote noted that the EDS team was planning to focus its efforts on supporting integration testing, configuring the Outage Scheduler, implementing the Outage Evaluation tool, validating Resource Asset Registration Forms (RARFs), and processing Verifiable Costs.

Nodal Change Control Update (See Key Documents)

Troy Anderson discussed the current nodal change-control process and a summary of the post-Baseline 2 items in activity. Mr. Anderson identified a need to revisit the active NPRRs recently approved by TPTF to determine whether they were “essential for go-live” according to the criteria described in the Board and TAC-approved document Managing Protocol Content During TNM Implementation. Market Participants noted that the flowchart describing the change-control process was a helpful reference tool, and they requested that the flowchart would be updated as needed and posted in a conspicuous place for Market Participants to access online. Market Participants also requested that more information would be provided to describe the active change items identified in the presentation. Mr. Trefny also pointed out that currently not all NPRRs start at the TPTF as shown in the flowchart in that some NPRRs are sent to PRS first and PRS just sends them to TPTF. That seemed contrary to the intent of the process.  Mr. Anderson agreed to provide some feedback to Market Rules to see if the flowchart could be followed.
It was noted that because impact evaluations were a crucial component of the change-control process, the new integrated nodal program schedule should account for the time that Subject Matter Experts (SMEs) spend contributing in this area. 

Update on Impacts for Posting Requirements (See Key Documents)

Matt Mereness discussed the status of the Impact Analysis for incorporating reports for NPRR102, Implementation of Public Utility Commission (PUC) Subst. R. 25.505(f), Publication of Resource and Load Information Posting Requirements. Mr. Mereness noted that a total of 84 reports had been identified in association with NPRR102, including 40 unique system reports and 44 disclosure-area reports. Regarding the 44 disclosure-area reports, Mr. Mereness noted that substantial costs would be incurred to implement them, and he requested that TPTF provide a value-engineering perspective on how to proceed with the reports, noting that they may not be essential for go-live and that the nodal program was seeking to minimize additional requirements where possible to expedite the delivery of the new integrated nodal program schedule. Mr. Mereness noted that the Public Utility Commission of Texas (PUCT) staff remained neutral regarding ERCOT’s need to report aggregated data by disclosure area. 

The TPTF recommended modifying the Nodal Protocol language for NPRR102 so that the 40 system reports and the 44 disclosure-area reports could be addressed separately and could be assigned different designations regarding their essentiality for go-live. 

QRWG – DAM Business Process Procedure (See Key Documents) 

Mr. Reynolds reviewed comments for the DAM Business Process Procedure white paper. Market Participants discussed the need to limit DAM delays and to identify the back-up processes that will be used to submit DAM items whenever automated systems fail. Mr. Mickey requested that Market Participants continue to reflect on suitable back-up processes for inclusion in ERCOT’s DAM process. .
It was noted that the final DAM process would need to provide at least one hour between DAM and Day-Ahead RUC to ensure that Market Participants have sufficient time to adjust their positions with bilateral Trades before entering the Real-Time Market. 

NPRR124, Resource Node Updated Definitions (See Key Documents)

Mr. Bridges noted that on June 19, 2008, the Protocol Revision Subcommittee (PRS) had referred NPRR124 back to TPTF to clarify the term “logical construct.” He agreed to distribute NPRR124 for review following the meeting, along with the related white paper Procedure for Identifying Resource Nodes, and to schedule a discussion of both documents during the next TPTF meeting. Mr. Trefny suggested that clarity for the term “logical construct” could be made by adding “as required to model a Combined-Cycle Configuration and is” in the definition of Resource Node.  

Credit Topics (See Key Documents) 

Cheryl Yager provided an update on recent activities for the Credit Working Group (CWG), including goals for transitioning credit from zonal to nodal and a proposed draft NPRR to address credit issues in the Nodal Protocols. Ms. Yager noted that the credit transition plan was still in development and would be reviewed with the CWG and TPTF when available. 

Ms. Yager discussed a spreadsheet example depicting how credit limits work, noting that it would be distributed to TPTF following the meeting. Market Participants requested that ERCOT would coordinate a credit workshop through TPTF to provide more details on how credit is expected to work in the nodal market.

Adjournment of meeting

Mr. Bridges adjourned the meeting at 3:40 p.m. on Tuesday, June 24, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	Provide more information regarding work being performed at the vendor site for the EMS CIM Importer, including applicable use cases and the number of ERCOT and vendor staff allocated to the effort
	J. Sullivan and team

	· Post the process document Managing Protocol Content During Texas Nodal Market Implementation to the main TPTF meeting page
· Acquire more information regarding why TAC referred the 30-day timeline issue to TPTF and schedule additional discussion during a future TPTF meeting

· Distribute NPRR124 for review, along with the related white paper Procedure for Identifying Resource Nodes, and schedule a discussion of both documents during the next TPTF meeting
· Distribute spreadsheet example of credit limits
	S. Bridges

	Draft a recommendation regarding how ERCOT should proceed with the Readiness Metrics MO4, Verify SCED Execution Quality, and MO5, Generate LMPs for 6 months
	D. Cote and team

	Work with the Outage Scheduler vendor to identify options for allowing QSE/REs to enter Outages into the Outage Scheduler
	W. Rickerson and team

	Provide more descriptive information regarding the change-control items included in the change-control summary of post-Baseline 2 items

Determine if the flowchart for processing NPRRs is being followed by Market Rules when processing new NPRRs.
	T. Anderson and team

	Modify NPRR102 language so that the 40 system reports and the 44 disclosure-area reports may be addressed separately and may be assigned different designations regarding their essentiality for go-live 
	M. Mereness and team

	Coordinate a credit workshop through TPTF to provide more details on how credit is expected to work in the nodal market
	C. Yager, 

R. Chudgar


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

July 7 – 8, 2008

Meeting Attendance: 

Voting Attendees:

	Name
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	Bailey, Dan
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	City of Garland

	Brewster, Chris
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	City of Eastland

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Reynolds, Jim
	Independent REP
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	Richard, Naomi
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	Ross, Trina
	Investor Owned Utility
	AEP
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	Wagner, Marguerite
	Independent Power Marketer
	PSEG Energy Resources & Trade


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Bradley, Beth
	ACES Power (via teleconference)

	Briscoe, Judy
	BP Energy (via teleconference)

	Brown, Jeff
	Shell Energy (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Caufield, Dennis
	Caufield Consulting (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Dickinson, Ken
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint (via teleconference)

	Fox, Kip
	AEP

	Goff, Eric
	Constellation Energy

	Helton, Bob
	International Power America

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Holly, Nancy
	Lehman Brothers (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunsucker, Brett
	Iberdrola USA (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Krem, Michael
	(via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Mersiowsky, Steve
	Exelon

	Ogelman, Kenan
	CPS Energy San Antonio

	Palani, Ananth
	EnergyCo (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Reid, Walter
	Wind Coalition

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Siddiqi, Shams
	LCRA

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Wallace, Micah
	Sungard (via teleconference)

	Werner, Christopher
	AEP (via teleconference)

	Woodard, Stacy
	Austin Energy (via teleconference)

	Zdenek, Pamela
	BP Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, SallyRose

	Anderson, Troy

	Ashbaugh, Jackie (via teleconference)

	Betanabhatla, Vijay (via teleconference) 

	Boren, Ann

	Breed, Bobby (via teleconference)

	Brenner, Tobi (via teleconference)

	Bridges, Stacy 

	Chen, Jian (via teleconference)

	Crews, Curtis

	Daouk, Jamil (via teleconference)

	Day, Betty (via teleconference)

	Dumas, John

	Garcia, Freddy

	Garza, Beth (via teleconference)

	Gilbertson, Jeff

	Levine, John (via teleconference)

	Lopez, Nieves

	Maggio, David (via teleconference)

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Nuthalapati, Sarma (via teleconference)

	Opheim, Calvin

	Peljto, Haso (via teleconference)

	Ragsdale, Kenneth 

	Rickerson, Woody

	Rose, Erica (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan 

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	White, Steve

	Wise, Joan (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, July 7, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. Stacy Bridges noted that the procedural document Managing Protocol Content During Texas Nodal Market Implementation was posted as a key document to the main TPTF meeting page as previously requested by TPTF.
Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· July 21 – 23, 2008 

· August 11 – 12, 2008

· August 25 – 27, 2008

Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Bridges reviewed comments for the June 23 – 24, 2008 TPTF meeting minutes and made additional revisions as recommended by TPTF. Randy Jones moved to approve the meeting minutes as amended. Jim Reynolds seconded the motion. The motion carried by unanimous voice vote.  

Nodal Program Update (See Key Documents) 

Jerry Sullivan provided an update on the status of the nodal program, including the nodal budget, the new integrated nodal program schedule, the Common Information Model (CIM) integration effort, the draft process for validation of the Network Operations Model (NOM), and the results from the recent two-hour, system-wide Load Frequency Control (LFC) Test.
Regarding the recent two-hour LFC Test, Mr. Sullivan noted that nodal systems had controlled the ERCOT grid for approximately 30 minutes on June 25, 2008. He noted that frequency had been controlled well during the test and that ERCOT was pleased with the overall results. Market Participants inquired if constraints were active during the test, if the North American Electric Reliability Corporation (NERC) Control Performance Standards (CPS) had been met, and if the frequency trace for the entire testing period could be provided. Mr. Sullivan noted that ERCOT Operations would provide a detailed discussion of the LFC test results later in the meeting (see the Early Delivery Systems (EDS) Status Update below).

Regarding the new integrated nodal program schedule, Mr. Sullivan noted that ERCOT’s master schedulers had completed their reviews of all project schedules and were currently in the process of revising schedules for several projects, including the Energy Management System (EMS), the Market Management System (MMS), the Network Model Management System (NMMS), and the Infrastructure (INF) Project. He noted that the revised schedules should be completed by July 11, 2008 and would serve as initial feeds into the new integrated nodal program schedule. Mr. Sullivan stated that although a date for delivering the new schedule had not been finalized, the nodal program was targeting delivery in the August-September 2008 timeframe and would provide more information during the next TPTF meeting.

Regarding the CIM Integration effort, Mr. Sullivan noted that ERCOT was working with the vendor at the vendor site to support testing as needed to secure delivery of the EMS CIM Importer. Naomi Richard requested that the MMS Project and the Enterprise Integration Project (EIP) be asked to provide an update during the next TPTF meeting. 

Readiness Metrics Update (See Key Documents)
Mr. Sullivan provided an update on the status of Readiness Metrics. 

Mr. Sullivan noted that responses for Round 4 of the Market Participant Self-Reporting Questionnaire were reported on June 12, 2008, although updates were still being accepted through August 15, 2008 via the Round 4 Survey Response Update Form, available for pick-up from the Nodal Metrics landing page of the Transition Readiness Center. Mr. Sullivan confirmed that ERCOT Account Managers would continue to conduct their outreach efforts to Market Participants with outstanding questionnaires or updates. Mr. Sullivan reminded Market Participants that metric data would be updated in the Readiness Scorecard on a weekly basis, and he identified some changes to the scorecard posting schedule, noting that the Readiness Scorecard would now be posted on Wednesday afternoons and that Market Participants would now be notified on Tuesdays or on Wednesday mornings if their scorecard status would be changing to red. Mr. Sullivan encouraged Market Participants to contact their Client Services Representatives with any questions and to report any inconsistencies observed in the Readiness Scorecard. 

Market Participants requested that more information be provided regarding the progress being made toward closing EDS 2 metrics and the progress being made toward delivering the software necessary to support EDS testing once it resumes, including the releases for MMS 4 and EMS 5. 

Initial Review of Revised Readiness Metrics List (See Key Documents)
Mr. Sullivan provided an overview of recent revisions for the Readiness Metrics. He noted that an initial batch of metrics—revised based upon feedback from ERCOT, IBM, and Market Participants—would be distributed through TPTF Review following the meeting and scheduled for possible approval during the July 21 – 23, 2008 TPTF meeting.

Change Control Update (See Key Documents)
Troy Anderson continued the change-control discussion carried from the June 23 – 25, 2008 TPTF meeting. 

Mr. Anderson noted that TPTF had previously requested additional descriptive information for change-control items approved in the latest nodal fee filling. He confirmed his intention to draft additional descriptive information and to provide it to TPTF at a future time.

Mr. Anderson discussed recent revisions for the Nodal Change Control Process flowchart. He noted that it had been updated to indicate where change items and Nodal Program Revision Requests (NPRRs) enter the change-control process and where nodal Subject Matter Experts (SMEs) are impacted by the impact-analysis stage of the process. Mr. Anderson noted that items parked on a Project Priority List (PPL) do not proceed to the impact-analysis stage of the process until they reach the point in time when they will be considered for implementation. Market Participants opined that although the current change-control process includes TPTF as part of the review cycle for NPRRs, it does not include TPTF as part of the review cycle for other change items. Market Participants inquired if the flowchart could be updated to indicate that TPTF will be included as part of the review cycle for other Change Items so that TPTF would have the opportunity to comment upon them from a value-engineering perspective as outlined in the TPTF Charter and to suggest Protocol changes as appropriate. Mr. Anderson agreed to share this feedback with the Change-Control Board (CCB) and to discuss the flowchart again during the next TPTF meeting. He recommended scheduling a monthly change-control update at TPTF to discuss change control items in activity and to solicit feedback from TPTF.

Mr. Anderson reviewed a list of twenty-two active NPRRs and identified the known impacts posed to nodal program schedule, cost, and scope. Floyd Trefny requested that in the future ERCOT would identify any scope changes associated with NPRRs before circulating them to TPTF for review. Mr. R. Jones noted that although TPTF had previously recognized NPRR131, Ancillary Service (AS) Trades with ERCOT, as an item to be implemented following nodal go-live, it had requested the opportunity to re-evaluate the essentiality of NPRR131 once the corresponding Impact Analysis was available. Mr. Anderson agreed with removing NPRR131 from the list of active NPRRs under consideration. Market Participants noted that TPTF may need to re-evaluate other NPRRs in the list for essentiality once their corresponding Impact Analyses were available. 

Bob Spangler moved to recognize the following NPRRs as “essential for go-live” (i.e., functionality must be available on the Texas Nodal Market Implementation Date (TNMID)):

· NPRR097, Changes to Section 8 to Incorporate Role of Texas Regional Entity (TRE), Independent Market Monitor (IMM), and the Concept of Market Compliance

· NPRR 107, Nodal Emergency Interruptible Load Service (EILS)

· NPRR 111, Timelines for Response by ERCOT to Transmission Service Provider (TSP) Requests

· NPRR 112, Emergency Base Point Price Revision

· NPRR 117, Resource Registration Clarification

· NPRR 118, Section 14, Synchronization of Zonal Protocols

· NPRR 119, Resource Limit Calculator

· NPRR 120, Corrections and Clarifications for Real Time Settlements

· NPRR 122, Simplify AS Settlement Formulas

· NPRR 123, Inadvertent Energy Account Revision

· NPRR 130, Congestion Revenue Rights (CRR) Settlements Revenue Equalization

· NPRR091, Scarcity Pricing and Mitigated Offer Cap During the Period from Implementation for 45 Days

· NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information

· NPRR113, Load Resource Type Indicator for AS Trades and Self-Arranged AS

· NPRR114, Section 11, Synchronization of Zonal Protocols

· NPRR127, Section 22 Attachments A, I, J & M, Synchronization of Zonal Protocols

· NPRR128, Combined Cycle Power Blocks with Multiple Voltage Interconnections

· NPRR132, Outage Clarification

· NPRR133, Addition of Power System Simulator for Engineering (PSS/E) Format

· NPRR134, Section 7 Cleanup

· NPRR126, Section 19, Synchronization of Zonal Protocols

Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and six abstentions from the Investor Owned Utility (IOU) (2) and Consumer (4) Market Segments.

NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters (See Key Documents)

Eric Goff and Calvin Opheim discussed ERCOT comments for NPRR136, noting that the interim solution would not affect the way the nodal Commercial Operations (COMS) system was being built but would allow for a new loading system to be implemented to accommodate the 15-minute settlement of advanced meters in parallel with the nodal project until the long-term solution could be determined. Mr. Goff noted that the companion PRR766 was in process and would be reviewed by the Commercial Operations Subcommittee (COPS) and the Retail Market Subcommittee (RMS) prior to discussion at the July 17, 2008 Protocol Revision Subcommittee (PRS) meeting.  

TPTF recommended leaving the Direct Load Control (DLC) language in NPRR136 unrevised. TPTF also recommended modifying NPRR136 to clarify that the postings of any advanced meter data requested by Market Participants should be made available on the Market Information System (MIS) Certified Area within three Business Days of an electronic request. The TPTF did not vote to submit formal comments to PRS. Jackie Ashbaugh noted that the recommendation on posting timing would be shared with RMS and COPS. 

TPTF requested that PRS be asked to table NPRR136 until after the companion PRR766 is approved by the ERCOT Board of Directors (hereafter, the Board). Mr. Spangler requested that the meeting minutes reflect that TPTF was neutral regarding the essentiality of NPRR136 for nodal go-live.

NPRR124, Resource Node Updated Definitions (See Key Documents)
TPTF reconsidered NPRR124 to clarify the meaning of “logical construct” as remanded by PRS on June 19, 2008. Curtis Crews discussed comments from Reliant recommending that the term “logical construct” be clarified by way of referencing it with the term Combined-Cycle Configuration as defined in Nodal Protocols Section 2, Definitions and Acronyms. Mr. Trefny moved to endorse forwarding TPTF comments for NPRR124 to PRS to revise the first sentence of the definition of Resource Node to indicate that it is “Either a logical construct required to model a Combined-Cycle Configuration or an Electrical Bus defined in the Network Operations Model, at which a Generation Resource’s Settlement Point Price is calculated and used in Settlement.” Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% and two abstentions from the Municipal and IOU Market Segments. The Consumer Market Segment was not represented for the vote.

White Paper Procedure for Identifying Resource Nodes (See Key Documents) 

Mr. Crews provided an initial review of the white paper, noting that it was currently in review through July 14, 2008. Market Participants made the following observations:

· The white paper should be circulated to the Wholesale Market Subcommittee (WMS) for consideration. 

· The white paper may need to be included in the ERCOT list of Other Binding Documents as identified in Nodal Protocol 1.1, Summary of the ERCOT Protocols Document.
· The PRS should be made aware that TPTF was still in the process of reviewing the white paper and would consider approving it during the July 21 – 23, 2008 TPTF meeting.
Review Proposal for New Readiness Metric (See Key Documents)
At the request of the Reliability Operation Subcommittee (ROS) Wind Operations Task Force, Walter Reid and Mr. Trefny proposed a new readiness metric, MP21, Wind Generating Resources Inter-Control Center Communication Protocol (ICCP) Telemetry.  This metric is to ensure that Wind-Powered Generation Resources (WGRs)  provide the meteorological data to ERCOT as required by the Nodal Protocols. TPTF revised the proposed metric to indicate that WGRs failing to meet the metric criteria would be assigned an amber status by October 31, 2008 and a red status by December 1, 2008. Market Participants noted that many WGR owners may not have a clear view of their responsibilities related to wind-data submissions, and they requested that ERCOT would provide clarity in the following ways:

· Update the ERCOT Nodal ICCP Communication Handbook, including Table 29, Wind Resource Data Received from Qualified Scheduling Entity (QSE), to clearly indicate that WGRs are responsible for providing meteorological data for wind speed, wind direction, temperature, and barometric pressure.
· Provide clear documentation of the technical requirements incumbent upon WGRs for providing wind data (or indicate where such requirements are already clearly documented).
· Communicate with existing WGRs and those WGRs planning to be online by nodal go-live to ensure they have a clear understanding of their protocol defined responsibilities related to wind-data submissions, including the criteria and deadlines identified in metric MP21 when approved.
· Develop an ongoing notification process, such as a procedure or other formal mechanism, to ensure that all WGRs, both present and future, will be informed of their responsibilities for providing wind data to ERCOT.
ERCOT Operations took an action item to review existing documentation to ensure that the technical requirements for WGRs are covered, to revise the ICCP Handbook as needed, and to notify the market regarding WGR responsibilities related to providing wind-data to ERCOT.

Mr. Trefny noted that WGRs may need to be asked to identify “reasonable” meteorological values for their units to populate nodal databases as needed for system startup.

NPRR135, Deletion of Unaccounted For Energy Analysis Zone Language 

Mr. Opheim reviewed NPRR135 and its purpose to delete outdated Unaccounted For Energy (UFE) language from the Nodal Protocols. No comments for NPRR135 were received during the review ending July 2, 2008. TPTF requested that NPRR135 would be tabled until after a corresponding PRR was drafted and introduced to the governance process.

Initial review of NPRR137, Synchronization and Update of Section 21 (See Key Documents)
Nieves Lopez provided an initial review of NPRR137, Synchronization and Update of Section 21, Process for Protocol Revision. Ms. Lopez identified the primary changes in NPRR137. She noted that no comments had been received during the initial period of comment ending July 7, 2008 and confirmed that a longer period of review would be conducted following the meeting. 

Meeting Recess and Resumption

Mr. Mickey recessed the TPTF meeting at 5:00 p.m. on Monday, July 7, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, July 8, 2008. 
EDS Status Update (See Key Documents)
ERCOT staff discussed the status of EDS. including failover testing, wind telemetry issues, the recent two-hour LFC test, State Estimator issues, and the next steps for EDS-3 metrics.

Re: Failover testing

Steve White discussed failover testing, noting that ERCOT was working to set up ICCP servers with the link associations necessary to enable successful failovers between the ERCOT Austin and Taylor sites. He noted that QSE associations were 84% complete, TSP associations were 44% complete, and the Austin-Taylor ICCP failover test for ERCOT was scheduled for July 15, 2008. 

Re: Wind telemetry issues

John Dumas discussed issues for wind telemetry, noting that the wind forecast had recently been implemented and that ERCOT was working with QSEs to improve forecasts by cleaning up the meteorological data for wind direction, wind speed, temperature, and barometric pressure. Market Participants noted that ERCOT’s data clean-up effort with QSEs may not represent the most expedient route to resolving wind-data issues owing to the inability of QSEs to control the quality of data provided by their WGRs. Market Participants recommended that ERCOT work directly with WGRs instead of QSEs and also review the proposed new metric MP21 to see if it might be leveraged to support the data clean-up effort. Mr. Dumas noted that ERCOT Operations would review the metrics and the Protocols to see where ERCOT might need to clarify market responsibilities related to wind-data submissions. He reiterated ERCOT’s intention to follow through on the action items taken during the discussion of metric MP21 on Monday (see “Review Proposal for New Readiness Metric” above on Monday). 

Re: Recent two-hour LFC test

Mr. Dumas discussed results from the of the two-hour LFC test, noting that the CPS1 score from the test indicated good frequency control, that two non-competitive constraints had been applied during the test, that the State Estimator rate of convergence was very high during the test (around 94%), and that Load and Generation trended similarly with respect to Regulation. Mr. Dumas noted that owing to the short duration of the test, it was difficult to determine whether Regulation deployments would be comparable to a zonal period under similar conditions, so ERCOT would like to proceed with an eight-hour LFC test to allow ERCOT and Market Participants to continue to tune their systems, to identify additional data clean-up issues, to identify ways to improve the State Estimator and Telemetry Standards, and to collect the additional data needed to truly gage how LFC is performing in the current system. To help prepare for an eight-hour LFC test, Mr. Dumas proposed an approach to ramping Market Participants and ERCOT to 24x7 operations by September 2008 with the intention of conducting an eight-hour LFC test in mid-September 2008. The approach would ramp Market Participants and ERCOT through periods of increased activity (i.e., 1x8 operations ramping to 2x8, to 3x8, etc.) interspersed with “blackout” periods to provide all participating parties with opportunities to address their builds, upgrades, maintenance, and other issues as needed prior to conducting the eight-hour LFC test. Mr. White noted that the blackout periods would also give Market Participants time set up hardware they may not already have in place to support the high availability of ICCP. Mr. Trefny opined that Market Participants should already have these systems in place and requested a list identifying the Market Participants who were lagging behind in installing their hardware. Mr. Dumas confirmed that a list could be provided. Mr. White noted that changes could be made to the current reporting dashboards to indicate the status of ICCP links and to provide transparency for Market Participant backups and redundancy. Mr. Trefny also requested that an update would be scheduled during the next TPTF meeting to discuss the status of ERCOT’s effort to publish State Estimator reports to the MIS in support of EDS testing once it resumes. 

Mr. Dumas noted that ERCOT would like to proceed with the eight-hour LFC test in mid-September 2008, with or without CIM. Mr. Spangler requested postponing the discussion of conducting an eight-hour LFC test without CIM until after the new integrated nodal program schedule was delivered. He noted that TPTF had previously made this request. Market Participants expressed general acceptance for the proposed ramping approach and requested that progress reports would be provided to TPTF. Mr. Dumas noted his intention to identify some specific dates for the ramping timeline and to discuss them during a future TPTF meeting. 

Re: Next Steps for active EDS 3 Metrics

Matt Mereness discussed ERCOT’s proposal for Real-Time submissions during the down period, including submissions of Offers and ICCP data, to support metrics MO4, Verify Security constrained Economic Dispatch (SCED) Execution Quality, and MO5, Generate Locational Marginal Prices (LMPs) for 6 months. Based on the discussion, Mr. Mereness noted that QSEs should continue to submit Three-Part Offers during the down period, that the submittals should be made seven days in advance, that the Current Operating Plan (COP) would not be required unless an Output Schedule was being used, and that Minimum Energy and Startup Cost values were not currently needed and could be submitted as zero values until Day-Ahead Market (DAM) and Reliability Unit Commitment (RUC) start to execute with EDS 4 testing. Regarding ICCP, Mr. Mereness noted that data quality must continue to be monitored and problems resolved and that ICCP must continue to be in place 24x7 to support the State Estimator with basic SCED input values, including configuration, Megawatt (MW) output, breaker status, High-Sustained Limit (HSL), and Low-Sustained Limit (LSL). Market Participants recommended including static values for AS Responsibility among data items feeding State Estimator. Mr. Mereness noted that he would follow-up with more information regarding the submission of AS values and that ERCOT would continue to communicate the approach for Real-Time submissions during the EDS calls. Mr. Spangler requested that the approach would also be communicated via a market notice to Accountable Executives. 
Mr. Spangler opined that until the new integrated nodal program schedule was delivered, Market Participants would find it difficult to determine whether the resources being expended on Offer and data submissions were really contributing to nodal progress. He noted that during the down period, ERCOT should still be conducting Functional Acceptance Tests (FATs), coordinating software drops, and moving applications into the EDS environment, and he requested that ERCOT would provide evidence of the progress being made. 

Mr. Spangler noted that TPTF was increasingly challenged in its efforts to review and discuss meeting materials owing to late postings. He requested that in the future, EDS presentations be submitted well in advance of the meetings to allow Market Participants sufficient time to review the material.

EDS Daylight-Savings Time Test Plan (See Key Documents) 

Kalyan Sumanam reviewed comments for the EDS Daylight-Savings Time (DST) Test Plan, noting that all comments had been accepted in the latest version of the document. Mr. Trefny moved to approve the EDS DST Test Plan v0.04 as submitted. Ms. Richard seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information (See Key Documents) 

Mr. Mereness discussed comments for NPRR102 as submitted by ERCOT staff to address the TPTF recommendation from the June 23 – 24, 2008 TPTF meeting to split NPRR102 into two separate NPRRs—one to incorporate the system-wide reports, to be implemented by nodal go-live, and the other to incorporate the disclosure-area reports, to be implemented following nodal go-live. This discussion was deferred until later in the meeting (see NPRR102 Discussion Continued below).

Outage Scheduler Issues (See Key Documents)

Woody Rickerson discussed Outage Scheduler issues as carried from the June 23 – 24, 2008 TPTF meeting. Mr. Rickerson discussed initial cost impacts assessed with the vendor for changing the nodal Outage Scheduler design to provide expanded user roles to QSEs and Resource Entities (REs) wishing to make their own Outage entries for any Transmission equipment they may own. Mr. Rickerson discussed two options identified with the vendor. The first option was to allow QSE/REs to be designated with a TSP user role. This option would provide QSEs/REs the access necessary to make Outage entries at little to no cost impact, but it would also provide them with access to the full spread of equipment-list information, which would create disclosure issues. The second option was to create a new user role for QSEs/REs to access customized equipment lists containing only those items relevant to their ownership. This option was assessed with an initial estimated cost of $250,000. Market Participants discussed the two options and concurred that the first option should be foregone owing to disclosure issues involved. They requested that the second option be recommended to ERCOT for implementation so that QSEs/REs with Transmission equipment could exercise choice by either entering their own Outages or by coordinating with TSPs to make the entries for them. Mr. Rickerson noted that if the new user role was implemented, QSEs/REs would need to receive the relevant Outage training. He also noted that the training process could result in Outage coordination issues, possibly recurring ones, as heretofore uninitiated QSEs/REs worked toward establishing their new Outage-coordination skills and processes. 

TPTF requested that ERCOT would revise the appropriate Outage Scheduler design document to incorporate the new user role and to draft a corresponding NPRR as appropriate for discussion at the next TPTF meeting. Mr. Rickerson noted that the ERCOT CCB had not yet reviewed the vendor impact analysis for the new user role. He confirmed that the impact analysis would be shared with the CCB along with the TPTF recommendation to implement the new user role. 

NPRR102 Discussion Continued (See Key Documents)
Mr. Mereness continued the discussion of comments submitted by ERCOT staff for NPRR102. Market Participants expressed concern that if the disclosure-area reports were removed to a separate NPRR to be implemented following nodal go-live, they could potentially become dormant on a PPL and remain unimplemented for a considerable period of time. Market Participants discussed whether the near-term value gained by delaying the disclosure-area reports would offset the long-term dormancy that might result if the reports were ranked low among project priorities following nodal go-live. 

Market Participants requested more time to consider the issues, and the discussion of NPRR102 was deferred to the July 21 – 23, 2008 TPTF meeting. It was recommended that ERCOT should continue to work on the system-wide reports in the interim.   

Quick Response Working Group Update

The Quick Response Working Group (QRWG) Update was deferred to the July 21 – 23, 2008 TPTF meeting. It was noted that a draft NPRR addressing AS block offers from Generation Resources would be distributed for review. 

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 2:55 p.m. on Tuesday, July 8, 2008

Action Items:

	New Action Items Identified
	Responsible Party

	· Provide Market Participants with the frequency trace for the entire testing period of the June 25, 2008 two-hour LFC test
· Continue to provide information regarding the progress being made toward closing EDS 2 metrics 
· review existing technical documentation to ensure that the technical requirements for WGRs are covered
· revise the ERCOT Nodal ICCP Communications Handbook as needed to reflect WGR responsibilities for providing meteorological data for wind speed, wind direction, temperature, and barometric pressure

· notify the market regarding WGR responsibilities for providing wind-data to ERCOT
· Provide a list identifying the Market Participants lagging behind in installing their hardware for high-availability ICCP

· identify specific dates for ramping ERCOT and Market Participant activities toward the eight-hour LFC test proposed for mid-September 2008
	J. Dumas,

V. Betanabhatla, ERCOT Operations

	Distribute current batch of proposed revisions to the Readiness Metrics through TPTF Review
	J. Sullivan, 

S. Anderson, 

TPTF Review

	Distribute NPRR137 through TPTF Review for an extended comment period
	N. Lopez, 

TPTF Review 

	Distribute the QRWG draft NPRR through TPTF Review to address issue of AS block offers from Generation Resources 
	QRWG, 

TPTF Review

	· Communicate to CCB the TPTF desire to review Change Items in addition to NPRRs 
· Update the change process flow chart based upon TPTF feedback for further discussion during a future meeting
	T. Anderson

	Use the EDS calls to communicate ERCOT’s approach to Real-Time submissions during the down period and inquire about the possibility of communicating the approach via a market notice to Accountable Executives
	M. Mereness,

EDS Team

	Identify revisions needed in the appropriate Outage Scheduler design document to incorporate the new user role for QSE/RE-entered Outages as requested by TPTF, draft a corresponding NPRR as appropriate, and share the vendor impact analysis for this functionality with the ERCOT CCB 
	W. Rickerson,

Outage Scheduler Team
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Voting Attendees:

	Name
	Market Segment
	Representing

	Alford, Anthony
	Investor Owned Utility
	CenterPoint

	Brewster, Chris
	Consumer
	City of Eastland

	Fox, Kip
	Investor Owned Utility 
	AEP Corporation

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Anderson, Clinton
	Sungard

	Blackburn, Don
	Luminant 

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint (via teleconference)

	Caufield, Dennis
	Caufield Consulting (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Dickinson, Ken
	BP (via teleconference)

	Drake, Justin
	Aces Power (via teleconference)

	Emesih, Valentine
	CenterPoint (via teleconference)

	Erbrick, Michael
	EMELP (via teleconference)

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Greer, Clayton
	J. Aron & Company

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	APX (via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG Energy (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Meyer, Becky
	LCRA (via teleconference)

	Moran, Mike
	Reliant Energy, Inc. (via teleconference)

	Morley, Kevin
	CenterPoint (via teleconference)

	Moss, S.
	TNPE (via teleconference)

	Painter, Jason
	Aces Power (via teleconference)

	Palmer, B.
	(via teleconference)

	Quin, Scott
	Power Costs, Inc.

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Ramirez, Richard
	LCRA (via teleconference)

	Reid, Walter
	Wind Coalition (via teleconference)

	Siddiqi, Shams
	LCRA

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)

	Zdenek, Pamela
	BP (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, John

	Anderson, SallyRose (via teleconference)

	Anderson, Troy

	Barry, Stacy

	Bauld, Amanda

	Bieltz, John (via teleconference)

	Boddeti, Murali (via teleconference)

	Brenner, Tobi (via teleconference)

	Bridges, Stacy (via teleconference)

	Coon, Patrick (via teleconference)

	Cote, Daryl (via teleconference)

	Crews, Curtis (via teleconference)

	Doggett, Trip

	Dumas, John (via teleconference)

	Garner, Ingrid (via teleconference)

	Garza, Beth 

	Gonzalez, Ino

	Hall, Eileen

	Hobbs, Kristi (via teleconference)

	Horne, Kate 

	Kasparian, Ken (via teleconference)

	Koeppl, Sheri (via teleconference)

	Lamoree, Karen

	Levine, John 

	Lopez, Nieves

	Macomber, Gary

	Madden, Terry (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Moorty, Sainath 

	Moseley, John (via teleconference)

	Murphy, Gerry (via teleconference)

	Nixon, Murray (via teleconference)

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth (via teleconference)

	Rickerson, Woody (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Sarasa, Raj

	Showalter, Dana (via teleconference)

	Smallwood, Aaron

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)

	Yager, Cheryl


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, July 21, 2008.
Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 
Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the three-day meeting. Naomi Richard noted that an Enterprise Integration Project (EIP) update had been previously requested but had not been scheduled on the meeting agenda. She requested that an EIP update be provided at the next TPTF meeting. 

Mr. Mickey noted that the discussion of the revised Readiness Metrics was being deferred to provide the ERCOT home team with additional time to dispose of market comments from the review ending July 17, 2008. Market Participants recommended that approval for the newly proposed wind metric MP21, Wind Generating Resources Inter-Control Center Communication Protocol (ICCP), should not be deferred but should be endorsed and forwarded to the Technical Advisory Committee (TAC) for consideration during the August 7, 2008 TAC meeting. Mr. Mickey confirmed that metric MP21 would be noticed for a possible vote on Tuesday. 

Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· August 11 – 12, 2008

· August 25 – 27, 2008

· September 8 – 9, 2008

· September 22 – 24, 2008 

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed comments for the July 7 – 8, 2008 meeting minutes and made additional modifications to the document as recommended by TPTF. Floyd Trefny moved to approve the minutes as amended. Randy Jones seconded the motion. The motion carried by unanimous voice vote.

Nodal Program Update (See Key Documents)  

Janet Ply provided an update on the status of the nodal program, including the newly structured nodal organizational chart, the pending integrated nodal program schedule, and recent progress for the Market Management System (MMS), the Energy Management System (EMS), and the Network Model Management System (NMMS).
Ms. Ply noted that the Nodal Program Office was in the process of standardizing the template used for TPTF updates to help optimize Subject Matter Expert (SME) time and to ensure consistency for the information reported to TPTF. The standardized template will include overall status reports from the core nodal projects during each TPTF meeting moving forward. Ms. Ply noted that because the template was still in development, it may not be available by the next TPTF meeting but will be shared with TPTF as soon as practicable.  

Ms. Ply discussed the status of the new integrated nodal program schedule, noting that an initial draft of the new schedule would be available for discussion to the August 11 – 12, 2008 TPTF meeting. TPTF requested that ERCOT would provide TPTF with at least two review cycles before circulating the schedule to TAC and the ERCOT Board of Directors (hereafter, the Board). Ms. Ply took an action item to invite David Forfia to the August 11 – 12, 2008 TPTF meeting to support the discussion of the new schedule by describing how milestones were being laid out and linked to nodal project schedules. Ms. Ply noted that the discussion of the new schedule would include information regarding how the nodal release-management process was being stabilized, how version control was being applied, and how EIP layers and NMMS data sets were being associated with each software release.

Ms. Ply identified upcoming TPTF activities (from the presentation):

· Review and comment on the integrated master schedule

· Review and approve several requirements documents that need to be updated to reflect post-Baseline 2 changes

· Review and approve revised Early Delivery Systems (EDS) Handbooks that reflect changes from integrated schedule

· Review current status of MMS-deferred items

Planning and Operations Information Website (See Key Documents)

Kate Horne discussed the Planning and Operations Information (POI) website, noting that it had gone live and that the remaining content from the old ERCOT website had been migrated to it. Russell Lovelace noted that some of the data from the old website had not been migrated to the new POI website. Ms. Horne took the action item to research how ERCOT had determined which content to migrate from the old website. Trip Doggett noted that he would ask Kristi Hobbs if the topic of ERCOT’s process for determining web content would be an appropriate discussion item to schedule during an upcoming meeting of the TAC and Subcommittees Organizational Review (TASOR) Task Force. 

Proposed Communication Workshop (See Key Documents)

Scott Middleton discussed a proposal for coordinating an ERCOT-hosted Communication Workshop to discuss the basic technical components involved in setting up and maintaining interfaces with ERCOT Web Services, including basic communications, security, listeners, and maintenance, with examples and topics to cover Java and .NET. Market Participants noted that the proposed date for the workshop would conflict with other meetings of interest. They requested that a new date would be identified and posted to the ERCOT calendar, with follow-up announcements to be provided during the Friday EDS market calls and distributed as appropriate to TPTF, the Reliability and Operations Subcommittee (ROS), and the Wholesale Market Subcommittee (WMS). Mr. Middleton took the action item to identify a new meeting date as requested. 

Congestion Revenue Rights Credit Policy Task Force Update (See Key Documents) 

Clayton Greer discussed two Nodal Protocol Revision Requests (NPRRs) drafted by the Congestion Revenue Rights (CRR) Credit Policy Task Force. 

Draft NPRR, Day-Ahead Market (DAM) Short Pay Changes

Mr. Greer provided an initial review of a draft NPRR for DAM Short Pay Changes. He noted that the purpose of the NPRR was to prevent the potential collapse of the DAM in the event of a large DAM or CRR default. He confirmed that the alternative method endorsed by WMS for reallocating short payments had been incorporated into the NPRR. Market Participants noted that more time would be needed to review the NPRR and requested that it be distributed through TPTF Review for a comment period once it was processed by ERCOT Market Rules. It was recommended that when the NPRR is submitted to ERCOT Market Rules, it should indicate the latest feasible time for implementing the change owing to the large impact implied for the Lodestar system. 

NPRR140, Revision to CRR Obligation Margin Adder

Mr. Greer reviewed comments for NPRR140 and described the purpose of the NPRR to revise CRR Point-to-Point Obligation margin adders to make them variable so that the adder values may be evaluated and adapted to suit the needs of the market over time. Market Participants recommended that ERCOT verify whether the current system was capable of handling the variable values and that TAC be asked to set the initial variable values and to review them periodically. TPTF modified NPRR140 to indicate that “TAC shall set the initial values for the X and Y parameters no later than six months prior to the Texas Nodal Market Implementation Date (TNMID). TAC shall review these parameters in October of each year or more often if needed.” Mr. Greer noted that he would work offline with Nieves Lopez and the Quick Response Working Group (QRWG) to prepare a comment form to be submitted to TPTF for endorsement during the next TPTF meeting. 

Initial Discussion of Newly Proposed Wind Metric MP21 (See Key Documents)

Walter Reid expressed concern that the September deadlines identified in the updated metric MP21 may not be far enough out to enable all Wind-Powered Generation Resources (WGRs) to install the equipment and processes necessary for meeting the metric requirements. Mr. Mickey noted that the timing issue would be discussed further during the review of metric MP21 on Tuesday morning (see “Discussion of Metric MP21 Continued” continued below).

Discussion of TPTF House-Keeping Items

Mr. Bridges noted that during the July 7 – 8, 2008 meeting, TPTF had discussed comments for NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters. He noted that TPTF had not voted to endorse the comments and inquired if the comments should be endorsed and forwarded to the Protocol Revision Subcommittee (PRS). TPTF clarified that the comments for NPRR136 should be tabled until after the companion PRR766 is approved by the Board.

Mr. Bridges requested TPTF input regarding the posting timeline for meeting materials, noting that Market Participants had previously requested timelier postings. Market Participants requested moving the timeline up by one day, with voting items due by 12:00 p.m. on the Wednesday prior to each TPTF meeting and other items due by 12:00 p.m. on the Thursday prior to each meeting. 

Mr. Bridges noted that on May 7, 2008, TPTF had discussed reliability issues for switchable WGRs in response to an action item handed down by TAC. He requested assistance from TPTF in preparing a statement to be forwarded to TAC to communicate the outcome of the May 7, 2008 TPTF discussion. TPTF prepared the following statement for TAC: 
· On October 16, 2007, the Board discussed NPRR045, Wind Power Forecasting. It was noted that in the future, WGRs may become switchable to other transmission grids besides ERCOT. Some concerns were expressed that switchable WGRs may pose reliability or settlement issues not currently addressed by ERCOT processes or system logic. 

· On May 7, 2008, TPTF discussed this wind issue and determined that:

· No switchable WGRs currently operate in the ERCOT region, so no reliability or settlement issues need to be addressed at this time.

· When switchable WGRs begin to operate in the ERCOT region, they will be able to make adjustments to the status of units that are available to ERCOT in the Current Operating Plan (COP). Selections for WGR status may need to be expanded in the COP to indicate where capacity will be available for any given period.

· Switchable WGRs may also prorate their capacity available to ERCOT by reflecting corresponding Outages in the Outage Scheduler.

· If the number of switchable WGRs or the frequency of their switching activity indicates the need for a future solution that is more robust than what can be accommodated via the COP or the Outage Scheduler, then ERCOT may need to revisit the Reliability Unit Commitment (RUC) capacity credit in Settlements and other potential issues. 

· ERCOT should stipulate that switchable WGRs need to be reflected in the Resource Asset Registration Form (RARF) information that is requested of WGRs.

· There is a question as to whether the WGR provision is sufficient in Nodal Protocol Section 16.5.4, Maintaining and Updating Resource Entity Information, paragraph (2), which states, "If a Resource Entity has a Switchable Generation Resource with a requirement in a non-ERCOT Control Area for the months of July through August ('Peak Period'), it shall report to ERCOT in writing, annually by April 1, the days that the identified capacity will not be available to the ERCOT System during the Peak Period."

· TPTF does not believe that further action is required at this time.

Meeting Recess and Resumption

Mr. Mickey noted that the following discussion would be deferred to Tuesday morning:

· Update on Nodal Staffing Readiness

· Readiness Metrics Update

Mr. Mickey recessed the TPTF meeting at 4:55 p.m. on Monday, July 21, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, July 22, 2008.

Review of Agenda (See Key Documents)

Mr. Mickey noted that the proposed new metric MP21 had been noticed for a possible vote on the meeting agenda.

Update on Nodal Staffing Readiness (See Key Documents)

Karen Lamoree provided an update on ERCOT Readiness, including staffing, Readiness Metrics, the ERCOT Process Model, and ERCOT Procedures.  

Regarding the ERCOT Process Model, Ms. Lamoree noted that the processes for the nodal Wholesale Market, the DAM, and the RUC were being developed and would be reviewed with TPTF in August 2008. 

Regarding ERCOT Procedures, Ms. Lamoree noted that desktop procedures were currently being developed for all ERCOT departments and that 470 procedures had been identified thus far. She confirmed that the timeline for completing the desktop procedures was still tracking to the original schedule and was expected to be 100% complete by the end of 2008. She noted that a central repository to house all procedure documents was being populated as procedures were being completed. 

Readiness Metrics Update (See Key Documents)

Ms. Lamoree provided an update on the Cycle 4 Survey and discussed the status of the Nodal Readiness Scorecard. She noted that the status of overall readiness remained the same in all areas of the scorecard. 

Ms. Lamoree noted that the review of comments for revised metrics would be deferred to the August 11 – 12, 2008 TPTF meeting to provide ERCOT SMEs with more time to dispose of comments from the review ending July 17, 2008. 

Discussion of Metric MP21 Continued (See Key Documents)

Daryl Cote and John Dumas discussed the timing issues for metric MP21. Market Participants inquired why the deadlines for submitting meteorological data had been moved up to September in the revised metric. Mr. Cote noted that the aim of the September deadlines was to help create the necessary urgency for improving the meteorological data needed to tighten the WGR Production Potential forecast in zonal. Mr. Dumas noted that regardless of the dates identified in metric MP21, ERCOT would still plan to send letters and requests to WGRs to submit the data by September. No one objected to this approach. In light of the concerns raised by Mr. Reid during the Monday discussion, TPTF modified the deadlines in metric MP21 to recognize December 31, 2008 as the target completion date for the metric and October 31, 2008 as the amber threshold for nodal purposes. TPTF also modified the criteria section to indicate that the responsibility for reporting results is incumbent upon individual WGRs. Mr. Bridges agreed to distribute the modified metric document following the meeting. Bob Spangler moved to endorse forwarding Readiness Metric MP21 to TAC for consideration and approval as modified by TPTF on July 22, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment. 

NPRR129, Section 15, Synchronization of Zonal Protocols (See Key Documents)

John Levine discussed comments for NPRR129 as submitted by the Texas Standard Electronic Transaction (SET) Working Group and the Retail Market Subcommittee (RMS). He noted that TPTF had deferred discussion of NPRR129 to allow RMS time to consider whether any clarifications should be made to the Market Information System (MIS) posting timelines referenced throughout the NPRR. Mr. Levine noted that RMS had not recommended any clarifications. TPTF recommended no further changes. Jim Reynolds moved to endorse NPRR129, including RMS comments, as “Needed for Go-Live.” Trina Ross seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Cooperative Market Segment. 

Review of NPRRs from the Credit Work Group (See Key Documents) 

Cheryl Yager reviewed NPRRs from the Credit Work Group (CWG).

NPRR138, Credit Monitoring and Management Reports 
Ms. Yager discussed NPRR138 and made additional revisions as recommended by TPTF to indicate that ERCOT shall post on the MIS Certified Area each active Counter-Party’s Credit Monitoring and Management (CMM) related reports twice each Business Day, with the first posting to be made by noon and the second to be made as close as reasonably possible to the close of the Business Day but no later than 2350. TPTF also noted that the Portable Document Format (PDF) is not a versatile file format for Market Participants to use when downloading information from ERCOT and requested that MIS postings would be made available to Market Participants in formats amenable to the downloading and inserting of information into Market Participant systems. Mr. Spangler moved to endorse forwarding TPTF comments to PRS for NPRR138 as modified by TPTF July 22, 2008, including the comment that TPTF believes that all MIS postings shall be made in a format (such as .xls, .csv, .xml, etc.) amenable to download and insertion into Market Participant systems to use individual elements of a report. Ms. Richard seconded the motion. The motion carried by unanimous roll-call vote. 

Ms. Yager discussed the Mock Credit Exposure Reports spreadsheet discussed during the May 28, 2008 CWG meeting. The spreadsheet provides examples of the credit exposure reports identified in NPRR138. Market Participants requested that the spreadsheet be distributed through TPTF Review for a period of comment following the meeting to provide Market Participants with an opportunity to comment upon any areas where CMM designs might not align with approved Business Requirements.

NPRR139, Available Credit Limit, Estimated Aggregate Liability, Future Credit Exposure Calculation Updates (See Key Documents)

Ms. Yager discussed NPRR139 and made additional revisions to the document as recommended by TPTF. Market Participants recommended vetting the NPRR further with the CWG to ensure that all applicable credit scenarios were being covered by the NPRR. Ms. Yager noted that she would work with Beth Garza to review the scenarios, to update the NPRR as needed, and to discuss the NPRR further during a future TPTF meeting. 

Service Level Agreement for Nodal EDS Environments (See Key Documents) 

Aaron Smallwood reviewed recent updates and market comments for the EDS Service Level Agreement (SLA) for Nodal EDS Environments v4.3. Market Participants noted that some of the mature applications currently running in the EDS environment were not being supported by the requisite monitoring code, so diagnosing the health of EDS systems was difficult. Mr. Smallwood agreed to return to TPTF to discuss an approach to deploying EDS monitoring code, along with corresponding time-cost estimates. Mr. Trefny moved to extend the effective period for the current EDS Service Level Agreement for Nodal EDS Environments for an additional 30 days and to make changes to the dates identified in the document as appropriate. Ms. Richard seconded the motion. The motion carried by unanimous roll-call vote. The Consumer and Independent Generator Market Segments were not represented for the vote.

Change Control Update (See Key Documents)

Troy Anderson discussed recent revisions to the change-process flowchart, including the suggested approaches to reviewing NPRRs and Change Items (CIs) with TPTF.

RE: Suggested Approach to Reviewing NPRRs
Mr. Anderson noted that the change-process flowchart had been updated to include an additional step to allow TPTF to review each NPRR’s final Impact Analysis (IA) once reviewed by the Nodal Steering Board and forwarded to PRS. 

Mr. Trefny opined that the approach to reviewing NPRRs could be made more efficient if draft NPRRs were reviewed with TPTF before they were processed by ERCOT Market Rules. He recommended bringing all draft NPRRs to TPTF first and adding a checkbox to the standard NPRR form to allow TPTF to flag essentiality for each NPRR as "Needed for 'Go-Live'," "Nodal Approved Post 'Go-Live',” or "Deferred Projects." Mr. Anderson agreed to verify that PRS was tabling NPRRs as needed to allow TPTF to review them beforehand.

Mr. Spangler noted that PRS should be approving both the IA and the essentiality assessment for each NPRR before forwarding it to TAC. Mr. Anderson agreed to update the change-control process flowchart to reflect this detail. 

Kip Fox noted that the absence of an integrated schedule often made it difficult for Market Participants to determine whether a Protocol change should be submitted as a zonal change, a nodal change, or both. He inquired if ERCOT Market Rules was planning to provide a future means of combining the standard PRR and NPRR forms into a single change request form. Mr. Anderson agreed to follow-up this inquiry with ERCOT Market Rules.

RE: Suggested Approach for CIs
Mr. Anderson noted that he would start brining CIs to TPTF to request feedback prior to the Change-Control Board (CCB) review. Market Participants requested that the flowchart be updated to clarify TPTF’s role in reviewing CIs and that CIs be categorized in a way that will allow TPTF to overview them efficiently and to select the ones that may require more detailed discussion. Mr. Anderson noted his intention to return to TPTF monthly to discuss CIs and to modify the change-process flowchart as needed.

Mr. Anderson noted that essentiality declarations were still needed for NPRR138, CMM Reports, and NPRR124, Resource Node Updated Definitions.

Draft NPRR, Clarify Definition of a Generator Output Breaker in the Outage Scheduler (See Key Documents)

Anthony Alford discussed the draft NPRR and market comments from the recent review ending July 16, 2008. Market Participants discussed the types of unique breaker arrangements that may need to be exempted from entry in the nodal Outage Scheduler. Market Participants requested more time to review the draft NPRR to ensure that any Protocol changes endorsed by TPTF would permit appropriate exemptions without affecting development of the Network Operations Model (NOM) and Common Information Model (CIM). Mr. Alford agreed to work offline with interested Market Participants to modify the draft NPRR for further discussion during a future TPTF meeting. 

Overview of System Implementation Group White Papers (See Key Documents)

Kenneth Ragsdale provided an overview of the System Implementation Group (SIG) white papers currently available for review. He confirmed that nodal project teams were reviewing the white papers to determine if any synchronization would be needed for related project documentation. He noted that the white papers would be posted to the nodal website and distributed for comments through TPTF Review following the meeting.    

White Paper - SIG0002 Private Use Networks (See Key Documents) 

Mr. Ragsdale reviewed the disposition of comments for the white paper SIG0002 Private Use Networks (PUN) v0.23 from the review ending July 15, 2008. Market Participants requested more time to review the white paper and recommended scheduling a dedicated meeting to discuss issues associated with the white paper, including the issue of how subsystems might be affected if Market Participants submit ramp rates as a function of gross Megawatt (MW) rather than net MW. Later in the meeting, Market Participants requested scheduling the dedicated meeting as a two-day meeting at the ERCOT Met Center on August 4 – 5, 2008 (see “Discuss Meeting Date for SIG0002 PUN White Paper” below).   

Meeting Recess and Resumption

Mr. Mickey recessed the meeting at 5:15 p.m. on Tuesday, July 22, 2008. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, July 23, 2008. 

Discuss the Nodal Verifiable Cost Implementation Date (See Key Documents)

Ino Gonzalez provided an update on recent activities for the Verifiable Cost Working Group (VCWG). He noted that WMS approved the Verifiable Cost Manual in May 2008 and endorsed two draft NPRRs in July, including:

· Draft NPRR, Five RUC Deployments Needed Before Requiring Verifiable Costs

· Draft NPRR, Power Purchase and Tolling Agreements (PPAs) as Resource-Specific Verifiable Costs Documentation

Mr. Gonzalez noted that the draft NPRRs and the Verifiable Cost Implementation Plan would be distributed to TPTF for review following the meeting. 

Market Participants discussed issues for emissions credits. The consensus was that Market Participants should be made whole for any emissions credits used when responding to RUC deployments. Mr. R. Jones opined that failing to make Market Participants whole for emissions credits spent on reliability may have the unintended consequence of preventing Market Participants from participating commercially during peak seasons. Mr. Gonzalez noted that the VCWG would continue discussing issues for emissions credits and update TPTF when more progress is made.

Mr. Gonzalez noted that Ted Hailu and the training team were currently developing the Generation 301 course, which includes three modules for Resource Parameters, Operational Data, and Verifiable Cost. He noted that the course should be helpful in communicating Verifiable Cost information to the market, and he encouraged Market Participants to participate in the upcoming beta training. Mr. Trefny requested that Mr. Gonzalez ask Mr. Hailu to send a beta-training invitation to the TPTF email list and to invite additional SMEs to attend the training. He noted that having additional SMEs on hand during the training could help foment the feedback necessary to improve the course and to streamline how verifiable costs are submitted on the RARF. 

Quality Assurance Update (See Key Documents)

Eileen Hall discussed current efforts for quality management, including the efforts to build sufficient testing time into the new integrated nodal program schedule. Ms. Hall confirmed that her team was working with nodal project managers to ensure that sufficient testing time would be available, noting that case studies indicated that 40% to 60 % more testing time is generally required whenever sufficient testing is not conducted in the lower testing environments. Ms. Hall discussed the strategy being used to estimate the amount of testing time that should be incorporated into the new schedule, noting that the estimates were being based upon the complexity of remaining deliveries, the history of quality delivered by vendors, dependencies, documentation updates, and a variety of other factors. Ms. Hall noted that the Quality Assurance process was being reviewed across the program and that once refined, the regular Quality Assurance reviews would resume at TPTF. In the meantime, Ms. Hall confirmed that testing metrics were still being posted to the nodal website on a weekly basis and that Quality Center updates would continue to be provided at TPTF on a monthly basis. Mr. Spangler requested more transparency into the status of deliveries in the current testing cycle. Ms. Hall noted that she could build a spreadsheet for TPTF to clarify the position of each release in the testing cycle.

CRR One-Line Diagram (See Key Documents) 

Gary Macomber discussed the Proposal to Produce CRR Network Model Diagrams. The proposal describes the prototype for the CRR one-line diagram related to posting requirements for the CRR Network Model per Nodal Protocol Section 3.10.3, CRR Network Model. Mr. Macomber discussed the prototype, noting that Market Participants will be able to drill down into the network map to see increasing levels of detail. For information regarding Transmission Outages for the CRR Network Model, Market Participants will need to refer to the Power System Simulator for Engineering (PSS/E) file, which will be provided separately. ERCOT plans to initially provide the network map as an Internet-viewable map, with the possibility of offering a downloadable file at some point in the future. The prototype will be reviewed with both TPTF and the User Interface (UI) Subgroup. 

Market Participants requested that Mr. Macomber would research:

· how the relationship between Resource Nodes and ERCOT-Polled Settlement (EPS) meters would be represented in the CRR one-line diagram 

· how the CRR one-line diagram might be leveraged against the one-line diagrams required by Nodal Protocol 10.4.2, EPS Design Proposal Documentation Required from the Transmission Service Provider (TSP) or Distribution Service Provider (DSP)

Mr. Bridges was asked to distribute the proposal document and the MIS/CRR/NMMS CRR Map Requirements through TPTF Review following the meeting. 

White Paper – Procedure for Identifying Resource Nodes (See Key Documents)

Curtis Crews reviewed the disposition of comments for the Procedure for Identifying Resource Nodes white paper and made additional revisions to the document as recommended by TPTF. Mr. Crews noted that the white paper was included in the expanded list of Other Binding Documents awaiting TAC approval and that it would be circulated to WMS and PRS in August 2008 pending an endorsement from TPTF. Mr. Crews took the action item to include a revision history table in the white paper. Mr. Spangler moved to approve the Procedure for Identifying Resource Nodes White Paper as modified by TPTF on July 23, 2008. Sid Guermouche seconded the motion. The motion carried by unanimous roll-call vote. The Consumer and Independent Generator Market Segments were not represented for the vote.

NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information (See Key Documents)
Matt Mereness provided an update on changes to remove disclosure-area reports from NPRR102 per the previous TPTF value-engineering recommendation. Mr. Mereness noted that more research would be needed to confirm which reports should be included in the disclosure-area bucket. The discussion was deferred to the August 11 – 12, 2008 TPTF meeting.  

QRWG Update (See Key Documents)

Mr. Guermouche discussed market comments for the draft NPRR Generation Resource Fixed Quantity Block Offer. Mr. Guermouche noted that the draft NPRR initially circulated for review had proposed extending fixed-block-quantity offers to include all types of Ancillary Service (AS), not just Non-Spinning Reserve Service (Non-Spin). Mr. Guermouche noted that extending such offers to include all types of AS could result in the unintended consequence of driving up costs for all types of AS. He discussed the Austin Energy and Crescent Power recommendation to limit fixed-block-quantity offers solely to Non-Spin—a recommendation corresponding to the one originally proposed by the QRWG. The TPTF consensus was to circulate the draft NPRR for another round of review and to discuss the topic further during the August 11 – 12, 2008 TPTF meeting.

Discuss Meeting Date for SIG0002 PUN White Paper

Mr. Bridges requested TPTF feedback on possible meeting dates for discussing the SIG0002 PUN white paper at the ERCOT Met Center. Market Participants requested scheduling the meeting as a two-day block on August 4 – 5, 2008. Mr. Bridges agreed to schedule the meeting and to distribute a meeting announcement through TPTF Review.      

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 12:40 p.m. on Wednesday, July 23, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	· Discuss initial draft of the new integrated nodal program schedule during the August 11 – 12, 2008 TPTF meeting
· Invite David Forfia to the August 11 – 12, 2008 TPTF meeting to describe how milestones in the new schedule were being laid out and linked to nodal project schedules
	J. Ply and Team

	Research how ERCOT had determined which content to migrate from the old website to the POI website 
	K. Horne

	Ask Ms. Hobbs if the topic of ERCOT’s process for determining web content is an appropriate discussion item to include on an upcoming TASOR Task Force agenda 
	T. Doggett

	Identify a new meeting date for the proposed Technical Communications Workshop and schedule as appropriate
	S. Middleton

	Review credit scenarios in NPRR139 and update as needed for further discussion during a future TPTF meeting
	C. Yager

B. Garza

	Prepare a proposal on the approach to deploying EDS monitoring code, along with corresponding time-cost estimates, for discussion during a future TPTF meeting
	A. Smallwood 

	· Verify that PRS is tabling NPRRs as needed to accommodate TPTF reviews

· Update the change-control process flowchart to incorporate TPTF feedback

· Inquire if ERCOT Market Rules plans to provide a future means of combining the standard PRR and NPRR forms into a single change request form
	T. Anderson

	Create a spreadsheet to clarify where each release is located in the testing cycle
	E. Hall

	Include a revision history table in the Procedure For Identifying Resource Nodes white paper
	C. Crews

	Ask Mr. Hailu to send a beta-training invitation to the TPTF email list and to invite additional SMEs to attend the training
	I. Gonzalez

	· Distribute the modified metric MP21 and post to the Meeting Output folder
· Book room and WebEx to discuss the SIG0002 PUN white paper at the ERCOT Met Center August 4 – 5, 2008

· Distribute the following documents for review:
· Draft NPRR DAM Short Pay Changes 
· CWG spreadsheet of Mock Credit Exposure Reports

· SIG white papers

· Draft NPRR, Five RUC Deployments Needed Before Requiring Verifiable Costs
· Draft NPRR, PPAs as Resource-Specific Verifiable Costs Documentation
· Verifiable Cost Implementation Plan

· Proposal to Produce CRR Network Model Diagrams
· MIS/CRR/NMMS CRR Map Requirements 

· Crescent comments for the draft NPRR Generation Resource Fixed Quantity Block Offer
	S. Bridges and TPTF Review
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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Belk, Brad
	Cooperative
	LCRA

	Brewster, Chris
	Consumer
	City of Eastland

	Fehrenbach, Nick
	Consumer 
	City of Dallas

	Fox, Kip
	Investor Owned Utility 
	AEP Corporation

	Hunter, Amy
	Cooperative
	LCRA

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Morris, Sandra
	Cooperative 
	LCRA

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Woodard, Stacey
	Municipal
	Austin Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh
Non-Voting Attendees:

	Name
	Representing

	Abernathy, Rick
	Eagle Energy

	Alford, Anthony
	CenterPoint (via teleconference)

	Anderson, Clinton
	Sungard (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Blackburn, Don
	Luminant 

	Boyd, Tom
	Tenaska (via teleconference)

	Bradley, Beth
	Aces Power Marketing

	Briscoe, Judy
	BP (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Burkhalter, Ryan
	Citigroup Energy, Inc. (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Emesih, Valentine
	CenterPoint (via teleconference)

	Erbrick, Michael
	EMELP (via teleconference)

	Flowers, Lisa
	Calpine (via teleconference)

	Green, Bob
	City of Garland (via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc.

	Hebert, Jason
	Power Costs, Inc. (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Jacoby, Jim
	AEP (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	John, Ebby
	CenterPoint (via teleconference)

	Johnson, Eddie
	Brazos Electric Power

	Krajecki, Jim
	APX (via teleconference)

	Lane, Terry
	LS Power

	Lange, Clif
	STEC (via teleconference)

	Leith, Brent
	Oracle (via teleconference)

	Liebmann, Diana
	LS Power

	Lookadoo, Heddie
	NRG Energy

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marsh, Tony
	QSE Services

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Morley, Kevin
	CenterPoint (via teleconference)

	Nichols, Shawn
	LS Power

	Palani, Ananth
	Energy Co (via teleconference)

	Petoskey, Lisa
	PNM Resources (via teleconference)

	Quin, Scott
	Power Costs, Inc. (via teleconference) 

	Rainey, Jackie
	AEP (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Siddiqi, Shams
	Crescent Power (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Wagner, Marguerite
	PSEG Energy Resources and Trade

	Whittle, Brandon
	Deutsche Bank

	Yu, James
	Citigroup Energy, Inc. (via teleconference) 

	Zhao, Jessica
	Direct Energy (via teleconference) 


ERCOT Staff:

	Name

	Anderson, SallyRose 

	Ashbaugh, Jackie (via teleconference)

	Barry, Stacy (via teleconference)

	Bauld, Amanda (via teleconference)

	Bieltz, John (via teleconference)

	Bridges, Stacy 

	Cheng, Tao (via teleconference)

	Clarke, Linda (via teleconference)

	Cote, Daryl 

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Decuir, Kim (via teleconference)

	Doggett, Trip

	Economides, Brett (via teleconference)

	Floyd, Jeff (via teleconference)

	Forfia, David

	Gage, Theresa

	Garza, Beth (via teleconference)

	Gonzalez, Ino

	Hansen, Charles

	Hinsley, Ron

	Howard, Richard (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kasparian, Ken (via teleconference)

	Lamoree, Karen

	Levine, John 

	Li, Katherine (via teleconference)

	Ma, Xingwang (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	Maxwell, Elizabeth (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott

	Moorty, Sainath 

	Nixon, Murray 

	Opheim, Calvin (via teleconference)

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Peterson, Bill (via teleconference)

	Ply, Janet

	Raina, Gokal (via teleconference)

	Roark, Dottie (via teleconference)

	Robinson, Jeff (via teleconference)

	Rose, Erica (via teleconference)

	Smallwood, Aaron (via teleconference)

	Sumanam, Kalyan (via teleconference)

	Surendran, Resmi (via teleconference)

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Webb, John (via teleconference)

	Yan, Kangning (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, August 11, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· August 11 – 12, 2008

· August 25 – 27, 2008

· September 8 – 9, 2008

· September 22 – 24, 2008 

Mr. Mickey announced the December 2008 TPTF meeting recently added to the ERCOT calendar:

· December 15 – 16, 2008

Mr. Mickey announced that a WebEx meeting had been scheduled to discuss the new integrated nodal program schedule on August 20, 2008. Mr. Spangler requested that ERCOT provide room details so that Market Participants would have the option of attending in person. Others suggested that the typical limit of 60 or so lines for the WebEx meeting would not be sufficient. ERCOT was requested to increase the WebEx capability to meet the meeting demand.
Mr. Mickey announced that a Technical Communication Workshop was scheduled at the ERCOT Met Center on September 3, 2008 to allow Market Participants to discuss the basic technical components involved in setting up and maintaining interfaces with ERCOT Web Services. The meeting will include WebEx capability. 

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges noted that no comments had been received for the July 21 – 23, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the minutes as submitted. Jim Reynolds seconded the motion. The motion carried by unanimous voice vote. 

Nodal Status Report (See Key Documents)

Ron Hinsley provided an update on the status of the nodal program, including the nodal delivery approach, the nodal reporting structure, the status of the Common Information Model (CIM) Importer and other software deliveries, key dates for the new integrated nodal program schedule, and the nodal budget.

Mr. Hinsley noted that the Early Delivery Systems (EDS) email boxes were intended to provide a central means for ERCOT to manage market inquiries regarding EDS deliveries. He encouraged Market Participants to submit all EDS-related questions, comments, and feedback directly to:

· eds2@ercot.com for State Estimator and Real-Time Security Analysis

· eds3@ercot.com for Real-Time Market and Congestion Revenue Rights (CRR) Auction

· eds4@ercot.com for Day-Ahead Market (DAM), Reliability Unit Commitment (RUC), Supplemental Ancillary Service Market (SASM) and Settlements

Project Status Updates (See Key Documents)

Members of the nodal project teams provided updates on the status of nodal projects, including the Network Model Management System (NMMS), the Energy Management System (EMS), the Market Management System (MMS), CRR, Commercial Systems (COMS), the Enterprise Integration Project (EIP), and Integration and Product Testing (INT). 

Schedule Revision Updates (See Key Documents)

Janet Ply discussed the new integrated nodal program schedule, including the drivers, benefits, risks, and progress to date. Ms. Ply took an action item to provide a breakdown indicating which Nodal Protocol Revision Requests (NPRRs) carried impacts as scoped in the new schedule. 

EDS Status Update (See Key Documents)
Daryl Cote provided an update on the status of EDS.

RE: Follow-up items from the July 7-8, 2008 TPTF meeting

Mr. Cote discussed follow-up items from the previous TPTF meeting. Regarding the June 25, 2008 Load-Frequency Control (LFC) test, Mr. Cote provided a frequency plot as requested by TPTF. Regarding results from the July 15, 2008 Inter-Control Center Communications Protocol (ICCP) site fail-over test, Mr. Cote noted that ERCOT had worked with Transmission Service Providers (TSPs) and Qualified Scheduling Entities (QSEs) with Resources to set up associations with ERCOT ICCP servers in Austin and Taylor. He confirmed that all associations had been completed, that ERCOT had been able to fail over with the majority of Market Participants, and that a few remaining minor issues were being closed. Regarding meteorological data for Wind-Powered Generation Resources (WGRs), Mr. Cote noted that while the quality had not yet improved significantly since the previous report to TPTF, ERCOT had distributed detailed e-letters to WGRs requesting resolution for related issues by October 31, 2008. He confirmed that additional updates will be provided to TPTF as issues are resolved. Regarding the telemetry and observability dashboards, Mr. Cote noted that significant progress was being made on all fronts, resulting in an improvement of almost 2% in State Estimator convergence according to the June-July 2008 statistics. 

Mr. Cote reminded TPTF that ERCOT was conducting focused input testing for State Estimator so that Market Participants and ERCOT could ramp to meeting the Technical Advisory Committee (TAC) approved State Estimator and Telemetry Standards on a 24x7 basis. He identified upcoming testing dates and confirmed that testing dates were being regularly announced via market notices. 

RE: Registration Metrics

Scott Middleton provided a registration update for metric MP10, Mapping of Resources to Resource Nodes and Resources to Revenue Quality Meters is Complete, and metric MP11, MP Registration Activities.

Regarding MP11, Market Participants inquired if more information regarding the Non-Modeled Generation Declaration could be provided and if ERCOT would be providing an artifact to signify to Market Participants when their submissions are complete for the Resource Asset Registration Form (RARF). Mr. Middleton took an action item to follow-up these inquiries for discussion during a future TPTF meeting.   

RE: EDS Sequence and Durations

Mr. Cote proposed a timeline of testing sequences and durations to be observed for each phase of market trials once EDS testing resumes. The timeline incorporates the testing time necessary for Market Participants to verify the accuracy of their testing results with ERCOT for everything from EDS 3 Release 5 up to the 168-Hour Test. The timeline also includes a five-month period between the Single-Entry Model milestone and the 168-Hour Test wherein TSPs may perform model synchronizations. Mr. Cote noted that once the EDS handbooks were updated to reflect the proposed timeline they would be distributed to TPTF for review and approval. 

DAM Process Overview (See Key Documents)
Karen Lamoree provided an overview of the DAM process. She noted that the DAM Process flowchart and the DAM Desk Operating Procedure Manual would be distributed for review following the meeting. She confirmed that other processes would also be made available for TPTF to review—including the RUC Process, the Adjustment Period Process, and the Real-Time Security Constrained Economic Dispatch (SCED) Process—and that a dedicated webpage would be added to the Nodal Transition Readiness Center for posting purposes.      

Meeting Recess and Resumption
Mr. Mickey recessed the TPTF meeting at 5:15 p.m. on Monday, August 11, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, August 12, 2008.

Verifiable Cost Implementation Plan (See Key Documents) 

Ino Gonzalez reviewed market comments for the Verifiable Cost Implementation Plan v0.17. Market Participants discussed issues for the plan, including the need for Resources to be able to submit verifiable costs directly to ERCOT, the need for ERCOT to address staffing to support the approval process, and the need for the Verifiable Cost Working Group (VCWG) to revisit the submission deadlines identified in Table 1: Verifiable Cost Submissions by Generator Type. Russell Lovelace moved to approve the Verifiable Cost Implementation Plan subject to a review of Table 1 by the VCWG following approval of the new Texas Nodal Market Implementation Date (TNMID) by the ERCOT Board of Directors (hereafter, The Board). Dan Bailey noted that TPTF would be in a better position to discuss the plan after reviewing the new integrated nodal program schedule on August 20, 2008. Mr. Lovelace withdrew his motion. Mr. Gonzalez noted that he would return to discuss the plan with TPTF after Market Participants had the opportunity to review the dates in the new schedule.  

NPRR145, Power-Purchase and Tolling agreements as Resource-Specific Verifiable Costs Documentation (See Key Documents) 

Mr. Gonzalez discussed the market comments for NPRR145 submitted to TPTF Review during the comment period ending August 6, 2008. 

Market Participants discussed confidentiality and liquidity issues raised by LS Power comments.  The TPTF consensus was that the issues raised by market comments need additional discussion but represent policy issues rather than nodal issues falling within the TPTF purview. TPTF did not endorse any comments. It was recommended that Market Participants independently submit comments for NPRR145 directly to the Protocol Revision Subcommittee (PRS), with the understanding that PRS will weigh any comments received to determine if specific feedback or clarifications are needed from TPTF or other stakeholder committees or subcommittees. 

NPRR144, Five RUC Deployments Needed Before Requiring Verifiable Costs (See Key Documents) 

Heddie Lookadoo reviewed market comments for NPRR144 and made additional revisions to the document as recommended by TPTF. Regarding the VCWG-recommended trigger mechanism requiring submission of verifiable costs after five RUC events in a rolling 12-month period, TPTF recommended changing the timeline to be applicable to a single calendar year rather than a rolling 12-month period and noted that the number of RUC events should be decided at PRS if it appears to be an issue. Mr. Bailey moved to endorse forwarding TPTF comments for NPRR144 to PRS as discussed by TPTF on August 12, 2008. Randy Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and six abstentions from the Investor Owned Utility (IOU) (1), Consumer (4), and Independent Power Marketer (IPM) (1) Market Segments. 

TPTF recognized NPRR144 as “Needed for Go-Live” in a separate vote later in the meeting (see “TPTF Housekeeping Items” below).

Working Readiness Metrics Inventory (See Key Documents)
Ms. Lamoree and Sally Rose Anderson reviewed market comments for ERCOT-recommended revisions to readiness metrics as published in the Working Readiness Metrics Inventory v0.10 and made additional revisions as recommended by TPTF. 

Regarding metric MP14-B, Market Participant EDS 2 Release 4 Trials Participation, Market Participants discussed whether to build quality measures into the metric. It was noted that quality measures do not need to be built into the metric but that ERCOT should plan to distribute timely market notices whenever data errors are identified in the Network Operations Model Change Request (NOMCR) process so that participating Market Participants will have the information they need to continually make improvements.

Mr. Mickey noted that metric MP21, Wind Generating Resources ICCP Telemetry, was tabled at TAC pending confirmation of ERCOT follow-up to the documentation updates and market notices requested during the July 21 – 23, 2008 TPTF meeting. TPTF recommended foregoing any additional revisions to metric MP21, including non-substantive ones, while it is tabled at TAC.

It was noted that some of the revised metrics would require additional response from ERCOT Subject Matter Experts (SMEs) prior to approval. TPTF recommended deferring approvals until all responses were rendered. Ms. Lamoree noted that the Working Readiness Metric Inventory would be cleaned up, re-distributed, and re-noticed for vote during the August 25 – 27, 2008 TPTF meeting. Mr. Spangler requested that the corresponding Active Metric Inventory document for TAC would be prepared in parallel so that TPTF would have the opportunity to review it before forwarding any finalized metric revisions to TAC for approval.

NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information (See Key Documents) 

Matt Mereness discussed comments for NPRR102 and the scope of disclosure-area reports to be implemented after nodal go-live. He made additional revisions to the document as recommended by TPTF. Mr. Trefny moved to approve forwarding TPTF comments to PRS for NPRR102 as redlined by TPTF on August 12, 2008. Mr. Reynolds seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

TPTF recognized NPRR102 as “Needed for Go-Live” in a separate vote later in the meeting (see “TPTF Housekeeping Items” below).

NPRR146, ICCP Telemetry Information Submittals (See Key Documents) 

Kip Fox discussed changes affecting the submittal timeline for ICCP telemetry as proposed by NPRR146. Curtis Crews noted that NPRR146 would affect ERCOT Business Processes as well as the NMMS design, would require an impact analysis from the vendor, and would require additional Nodal Protocol changes not currently addressed by NPRR146. TPTF tabled discussion for NPRR146, assigned it to the Quick Response Working Group (QRWG), and requested that Mr. Crews work offline with interested parties to vet concerns. 

NPRR141, Transmission and Distribution Service Provider Energy Storage for Reliability (See Key Documents) 

Mr. Fox reviewed comments for NPRR141. TPTF recommended clarifying NPRR141 to indicate that the metering exemption identified in the NPRR for “storage devices installed as part of a transmission reliability project” applied specifically to the battery units included in the reliability improvements for Presidio approved by The Board in July 2008. TPTF also recommended requesting that PRS consider revising the title and body of NPRR141 to exclusively reference TSPs, not Distribution Service Providers (DSPs). Mr. Fox moved to approve forwarding TPTF comments to PRS for NPRR141 as discussed by TPTF on August 12, 2008, with the recommendation that the title and body of the NPRR be changed to reference only the TSP. Manny Munoz seconded the motion. The motion carried by roll-call vote, with 100% in favor and eleven abstentions from the IOU (1), Independent Retail Electric Provider (IREP) (7), and IPM (3) Market Segments.  

QRWG Update (See Key Documents) 

Mr. Mickey noted that the agenda item to discuss the Draft NPRR for Generation Resource Fixed Quantity Block Offer would be deferred to the August 25 – 27, 2008 TPTF meeting.

TPTF Housekeeping Items

Mr. Bridges noted that essentiality declarations were still outstanding for the following NPRRs: 

· NPRR138, Credit Monitoring and Management Reports 

· NPRR124, Resource Node Updated Definitions 

· NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information 

· NPRR144, Five RUC Deployments Needed Before Requiring Verifiable Costs

Mr. Reynolds moved to recognize these four NPRRs as “Needed for Go-Live.” Mr. Fox seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Consumer Market Segment. 

The agenda item to discuss revisions to vote tallies from the May 22 – 23, 2008 and July 7 – 8, 2008 TPTF meetings was deferred to the August 25 – 27, 2008 TPTF meeting.

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 3:00 p.m. on Tuesday, August 12, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Provide a breakdown of which NPRRs carry impacts as scoped in the new schedule
	J. Ply

	· Provide more information regarding the Non-Modeled Generation Declaration 
· Verify whether ERCOT will be providing an artifact to signify to Market Participants when their RARF submissions are complete. 
	S. Middleton

	Distribute DAM Process flowchart and DAM Desk Operating Procedure Manual for review
	S. Bridges, 

TPTF Review

	· Clean up and redistribute the Working Readiness Metric Inventory to reflect additional TPTF feedback and SME responses

· Shore up the Active Metric Inventory document in preparation for TAC and provide it for review during the August 25 – 27, 2008 TPTF meeting
	K. Lamoree, 

S. Anderson


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

August 25 – 27, 2008

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Abernathy, Rick
	Independent Power Marketer
	Eagle Energy

	Brewster, Chris
	Consumer
	City of Eastland

	Burkhalter, Ryan
	Independent Power Marketer
	CitiGroup (via teleconference)

	Emesih, Valentine
	Investor Owned Utility
	CenterPoint 

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Greer, Clayton
	Independent Power Marketer 
	J. Aron and Co.

	Gresham, Kevin
	Independent Power Marketer
	Reliant Energy, Inc. 

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine (via teleconference)

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trenary, Michelle
	Independent Power Marketer
	Tenaska Power Services


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint (via teleconference)

	Anderson, Clinton
	Sungard 

	Bailey, Dan
	City of Garland (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Boyd, Tom
	Tenaska 

	Bradley, Beth
	Aces Power (via teleconference)

	Briscoe, Judy
	BP (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Chang, Robin
	The Structure Group (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Dickinson, Kenneth
	BP (via teleconference)

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Fox, Kip
	AEP

	Garrett, Shelia
	PNM Resources (via teleconference)

	Goff, Eric
	Reliant Energy, Inc.

	Gurley, Larry
	TXU

	Harrell, Patty
	DC Energy (via teleconference)

	Jacoby, Jim
	AEP (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	John, Ebby
	CenterPoint (via teleconference)

	Jones, Calpine
	Calpine (via teleconference)

	Jones, Dan
	Potomac Economics

	Jou, Ching
	AEP (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	APX, Inc. 

	Lucas, Ross
	Sungard Energy (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	McMurray, Mark
	Direct Energy

	Morris, Sandra
	LCRA (via teleconference)

	Ogelman, Kenan
	CPS Energy San Antonio

	Palani, Ananth
	EnergyCo (via teleconference)

	Petoskey, Lisa
	PNM Resources (via teleconference)

	Quin, Scott
	Power Costs, Inc. 

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Ramirez, Richard
	LCRA (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	Crescent Power 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Traffan, Jill
	LCRA (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, SallyRose 

	Anderson, Troy

	Barry, Stacy 

	Bauld, Amanda (via teleconference)

	Boren, Ann

	Brenner, Tobi (via teleconference)

	Bridges, Stacy 

	Bridges, Stacy (via teleconference)

	Caufield, Dennis (via teleconference)

	Clarke, Linda (via teleconference)

	Coon, Patrick

	Cote, Daryl 

	Crews, Curtis

	Day, Betty (via teleconference)

	Deller, Art (via teleconference)

	Economides, Brett (via teleconference)

	Forfia, David

	Garner, Ingrid (via teleconference)

	Garza, Beth 

	Hackett, David (via teleconference)

	Hall, Eileen

	Hansen, Charles

	Hensley, Stacy (via teleconference)

	Hilton, Keely (via teleconference)

	Hobbs, Kristi (via teleconference)

	Horne, Kate (via teleconference)

	Howard, Richard (via teleconference)

	Kasparian, Ken (via teleconference)

	Kerr, Stephen (via teleconference)

	Koeppl, Sheri (via teleconference)

	Krishnaswamy, Sankara (via teleconference)

	Lamoree, Karen

	Levine, John 

	Madden, Terry (via teleconference)

	Martinez, Adam 

	Matlock, Robert (via teleconference)

	Maxwell, Beth (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Middleton, Scott

	Moorty, Sainath 

	Nixon, Murray (via teleconference)

	Pabbisetty, Suresh

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Ren, Yongjun (via teleconference)

	Rickerson, Woody

	Robinson, Jeff (via teleconference)

	Rose, Erica (via teleconference)

	Sarasa, Raj

	Smallwood, Aaron 

	Spencer, Julia (via teleconference)

	Sumanam, Kalyan

	Surendran, Resmi (via teleconference)

	T1indall, Sandra (via teleconference)

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	White, Steve (via teleconference)

	Yager, Cheryl

	Yan, Kangning (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the TPTF meeting to order at 9:30 a.m. on Monday, August 25, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the three-day meeting. 

Confirm Future Meetings

Mr. Bridges confirmed the following future TPTF meetings at the ERCOT Met Center:

· September 8 – 9, 2008

· September 22 – 24, 2008 

· October 13 – 14, 2008

· October 27 – 29, 2008

TPTF Housekeeping Items (See Key Documents)  

Mr. Bridges discussed four revisions that were made to vote tallies from the May 22 – 23, 2008 and July 7 – 8, 2008 TPTF meetings to reflect representation for PSEG Energy Resources and Trade in the Independent Power Marketer (IPM) Market Segment. No one objected to the revisions. 

Consider Approval of Meeting Minutes (See Key Documents)   

Mr. Bridges reviewed market comments for the August 11 – 12, 2008 TPTF meeting minutes. Randy Jones moved to approve the meeting minutes as amended by market comments. James Jackson seconded the motion. The motion carried by voice vote with one abstention from the Cooperative Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

Nodal Status Report (See Key Documents)  

Adam Martinez provided an update on the status of the integrated nodal program schedule, noting that all project schedules were integrated; that critical path was documented through nodal go-live; that areas of possible resource constraints had been identified; that ERCOT Business Owners had finished reviewing individual project schedules; that Market Participant Identity Management (MPIM), security, testing, and transition activities had been reviewed; that Project Evaluation and Review Technique (PERT) estimates were being reviewed and updated; and that simulations based upon Monte Carlo methods were being employed to help analyze risks in the new schedule. Mr. Martinez also discussed remaining work for the new schedule, including determinations for schedule contingencies.

Floyd Trefny opined that adding contingency to the task schedules in the new overall project schedule would reduce the sense of urgency necessary for nodal projects to make timely progress. He recommended that ERCOT avoid incorporating contingency into the new schedule and be mindful of the costs to consumers for delays in the project. Other Market Participants requested that the new integrated nodal program schedule be provided for review with contingency included as well as without. 
Mr. Martinez proposed the following key dates for reviewing the new integrated schedule: 

· Review with ERCOT executives on August 27, 2008

· Review with TPTF on September 8, 2008 (first review)
· Review with Technical Advisory Committee (TAC) on October 2, 2008

· Review with TPTF on October 13, 2008 (second review)
Market Participants requested that ERCOT provide an additional review of the integrated schedule at TPTF on September 22, 2008 so that TPTF could have the opportunity to complete two full review sessions before considering its endorsement of the new integrated schedule at the ERCOT BOD meeting on October 21, 2008. Mr. Martinez confirmed that an additional review could be scheduled for September 22, 2008. 
Market Participants requested that the initial meeting materials for the first TPTF review session be posted by September 3, 2008.

Change-Control Update (See Key Documents)  

Troy Anderson provided an update on the status of change control, including a spreadsheet identifying post-Baseline 2 Nodal Protocol Revision Requests (NPRRs) and their respective approved status, essentiality, schedule impact, and cost impact. Mr. Anderson identified the NPRRs that had been included in the new integrated program schedule. Market Participants suggested revising the spreadsheet to include a column identifying the origination of each NPRR (i.e., Market Participant, ERCOT Staff, working group, etc.) to help clarify the factors driving the Nodal Protocol change process. Mr. Anderson agreed to see if such was possible and report his findings at a later date.
Nodal Project Status Updates (See Key Documents)  

Mr. Martinez discussed the status of nodal projects, including the Network Model Management System (NMMS), the Energy Management System (EMS), the Market Management System (MMS), Commercial Systems (COMS), Congestion Revenue Rights (CRR), the Enterprise Integration Project (EIP), Integration and Product Testing (INT), and Web Services usage.

Quality Center Update (See Key Documents)  

Eileen Hall provided an update on Quality Center reports, including nodal active defects by project, by vendor, and by severity trend. She also discussed ERCOT’s approach for leveraging historical testing data into the testing windows identified in the new integrated program schedule, noting that the EMS project had been used as a case study to illustrate the large amount of time required for defect management if sufficient testing time is not provided in the lower testing environments. 

Nodal Question and Answer Session (See Key Documents)   

Janet Ply provided a nodal question and answer session, noting that: 

· Approval from the Texas Regional Entity (TRE) and North American Electric Reliability Corporation (NERC) is not currently expected to be necessary for nodal go-live, and the Public Utility Commission of Texas (PUCT) order is expected to be sufficient

· TPTF will be provided with a second review of the new schedule as requested on September 22, 2008, and interim WebExTM meetings will be scheduled as needed

· Everything in the integrated program-schedule framework is built out, but the Common Information Model (CIM) will still need to be delivered before a final go-live date is declared
· The current critical path for the new integrated schedule does not include any contingency; however, once the PERT estimates and Monte Carlo simulations identify the most probable ways to secure a realistic schedule, buffer tasks will be incorporated in strategic places (e.g., immediately prior to critical milestone dates on the critical path) to provide points of absorption for unknowns that might otherwise cause re-work

· ERCOT will try to distribute a package of materials related to the new schedule on September 3, 2008 so that TPTF will have some time to review the materials prior to the September 8 – 9, 2008 TPTF meeting

· ERCOT will try to identify what will be included in the package by Thursday, August 28, 2008; materials are expected to include activities on the critical path and activities with less than five days of float

Readiness Update (See Key Documents)  
Karen Lamoree provided an update on ERCOT readiness, Market Participant readiness, ERCOT staffing, and the Cycle 4 Survey. 

Readiness Metrics Inventories (See Key Documents)  
Karen Lamoree and SallyRose Anderson discussed recent revisions and additions to the nodal Readiness Metrics.

RE: Completed Readiness Metrics 

Ms. Lamoree and Ms. Anderson proposed closing selected Readiness Metrics as attested by the Early Delivery Systems (EDS) team. Mr. Trefny moved to forward the following Readiness Metrics to TAC for concurrence that they have been completed as presented by ERCOT staff and as attested to by the EDS Test Team: 

· MP2, Qualified Scheduling Entity (QSE) with Resources Connectivity to EDS Environment 

· MP3, QSE with Resources Upload of Security Constrained Economic Dispatch (SCED) Offers to EDS 

· MP5, Inter-Control Center Communication Protocol (ICCP) Point-To-Point (PTP) Telemetry Test 

· MP8, QSE Ability to Submit Transactions Via Market Information System (MIS) 

· MP9, QSE Ability to Submit Web Service Transactions 

Jim Reynolds seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Independent Generator and IPM Market Segments. The Consumer Market Segment was not represented for the vote.

It was noted that Readiness Metrics recognized as completed will be moved from the Active Readiness Metric Inventory into a Completed Metric Inventory document before forwarding to TAC approval.

RE: New and revised Readiness Metrics 

Ms. Lamoree and Ms. Anderson discussed revisions for the Readiness Metrics as previously reviewed by TPTF. They also proposed activating a new metric, MP22, New Entrant Readiness, to measure new Market Participants according to criteria carried from MP2, MP3, MP5, MP8, and MP9 (recognized as completed in the vote above). It was noted that the new metric MP22 also includes additional measurement criteria related to Outage Scheduler and Load Frequency Control (LFC) testing. No one objected to activating the new metric. Additional revisions were incorporated as recommended by TPTF. Mr. Trefny moved to endorse ERCOT moving forward with the new Readiness Metric MP22, New Entrant Readiness, and to endorse ERCOT moving forward with revisions to the following Readiness Metric as discussed by TPTF on August 25, 2008:

· MP1, Market Participant Engagement, 

· MP6, QSE and Transmission Service Provider (TSP) Telemetry/ICCP System Availability 

· MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters is Complete 

· MP11, Market Participant Registration Activities 

· MP12, Market Participant Completes Nodal Market Related Training 

· MP13, Market Participant Completes Nodal Operations Related Training 

· MP14-A, Market Participant EDS 2, Release 3 Trials Participation 

· MP14-B, Market Participant EDS 2, Release 4 Trials Participation 

· MP14-C, Market Participant EDS 2, TSP Model Synchronization Participation 

· MP15-A, Market Participant EDS 3, Releases 5 and 6 Participation 

· MP15-B, Market Participant EDS 3, Release 7 Trials Participation 

· MP17, Market Participant Qualification Activities 

· MP19, Load Serving Entitles (LSE) Engagement and Readiness 

· MP20, Market Participant Ability to Submit Outage - Connectivity Test 

Naomi Richard seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Generator Market Segment. The Consumer Market Segment was not represented for the vote.

Process Update (See Key Documents)  
Mark Patterson discussed the Reliability Unit Commitment (RUC) Business Process, noting that an updated version would be published and distributed through TPTF Review following the meeting. 

Mr. Patterson reminded TPTF that the Day-Ahead Market (DAM) Process and DAM Desk Procedure documents were still in review through August 28, 2008 and could be discussed in more detail during a future TPTF meeting. 

NPRR141, Transmission/Distribution Service Provider Energy Storage for Reliability (See Key Documents)  
TPTF tabled the discussion of NPRR141 to await PUCT and Protocol Revision Subcommittee (PRS) action on battery ownership issues related to the companion PRR768, TDSP Energy Storage for Reliability.

Meeting Recess and Resumption 

Mr. Bridges recessed the TPTF meeting at 4:57 p.m. on Monday, August 25, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, August 26, 2008.
NPRR146, ICCP Telemetry Information Submittals (See Key Documents)   

Kip Fox discussed comments developed collaboratively by the Quick Response Working Group (QRWG) and ERCOT staff to recommend revising the submittal timeline to 15 days in NPRR146. Curtis Crews confirmed that the 15-day timeline was a suitable compromise and that it will need to be reflected by business processes, although it will not require significant system changes. Manny Munoz moved to endorse forwarding TPTF comments to PRS for NPRR146 as discussed at TPTF on August 26, 2008. Mr. Fox seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Consumer Market Segment. The Independent Generator Market Segment was not represented for the vote. 
EDS Service Level Agreement for Nodal EDS Environments (See Key Documents)  
David Forfia discussed EDS monitoring. Aaron Smallwood discussed recent updates for the EDS Service Level Agreement (SLA) for Nodal EDS Environments. Mr. Trefny moved to approve the updated EDS SLA for Nodal EDS Environments v5.3 as discussed by TPTF on August 26, 2008. Ms. Richard seconded the motion. The motion carried by unanimous roll-call vote. 

System Implementation Group White Papers (See Key Documents)   

Kenneth Ragsdale reviewed updates to incorporate market feedback for the following System Implementation Group (SIG) White Papers:

· SIG0008 Non-Modeled Generation 
· SIG0002 Private Use Networks (PUNs)
· SIG0022 Transmission Constraint Model (TCM) for Real-Time Combined-Cycle Plant (CCP) Dispatch 
· SIG0020 Rounding of Megawatt (MW) Values 
· SIG0011 Net Generation 
· SIG0009 Resource Node Location 

TPTF provided additional feedback for these white papers and requested that all available SIG white papers be noticed for a possible vote during the September 8 – 9, 2008 TPTF meeting.

It was noted that additional information regarding impacts for the SIG0020 Rounding of MW Values white paper would be reported to TPTF following vendor assessments to be conducted in September 2008.

Registration Update (See Key Documents)  

Scott Middleton provided an update on Registration activities, including the status of metrics MP11, Market Participant Registration Activities, and MP10, Mapping of Resources to Resource Nodes and Resources to EPS Meters. Mr. Middleton also introduced two new draft registration forms related to MP11—the Generation Site Topology form and the Non-Modeled Generation Declaration form. Mr. Middleton described some of the details for the Generation Site Topology form, noting its purpose to help ERCOT create a master inventory of Resource-owned transmission assets and to clarify ownership in parallel with TSP activities. The draft form is required for ERCOT to process Network Operations Model Change Requests (NOMCRs). Mr. Middleton confirmed that ERCOT will populate as much of this form as possible using available data before distributing the form to Resource Entities. He noted that the process for tracking the form will be rolled into metric MP11. The full details and timelines for both draft forms will be discussed during an upcoming WebEx market call (time and date to be determined). Mr. Middleton encouraged Market Participants to send any questions or suggestions regarding the upcoming WebEx to nodalmarkettransition@ercot.com.

Mr. Middleton noted that ERCOT will use service requests as the primary artifacts to demonstrate closure for metrics MP10 and MP11.

NPRR137, Synchronization and Update of Section 21 

TPTF tabled discussion of NPRR137 until after the ERCOT Board of Directors (hereafter, the Board) acts upon PRR753, PRR Appeals Process. 

NPRR140, Revision to CRR Obligation Margin Adder (See Key Documents)  

Clayton Greer discussed market comments for NPRR140. Beth Garza and Cheryl Yager agreed to work offline with Shams Siddiqi to align LCRA comments with the current CRR implementation. Additional discussion of LCRA comments will be scheduled on the next TPTF agenda.  

NPRR148, Treatment of Financial Information as Confidential (See Key Documents)   

Mr. Greer discussed NPRR148, noting its purpose to include an additional line item (listed in the NPRR as item (y)) in Nodal Protocols Section 1.3.1.1, Items Considered Protected Information, to clarify that non-public information provided to ERCOT is to be treated as Protected Information. TPTF concurred with the proposed additional line item but recommended striking the non-substantive format and style changes provided by ERCOT Market Rules and addressing them in a separate NPRR when Section 1.3.1.1 is updated to be consistent with NPRRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. Bob Spangler moved to endorse TPTF comments to accept item (y) as modified by TPTF on August 26, 2008 and to reject Market Rules changes in NPRR148. TPTF recommended that the Market Rules changes should be provided in a separate NPRR when this section is updated to be consistent with NPRR102. Russell Lovelace seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Investor Owned Utility (IOU) Market Segment. The Independent Generator Market Segment was not represented for the vote. Some concern was expressed that the Section 1 changes to support PUC rules may have fallen through the cracks and that these changes should be brought to TPTF and PRS soon to remove any inconsistency between Section 1 and the other sections of the Protocols. 
NPRR147, DAM Short Pay Changes (See Key Documents)   

Mr. Greer discussed the revised DAM short-pay methodology proposed by NPRR147. Kevin Gresham discussed Reliant comments as posted by ERCOT Market Rules, noting that more time may be needed to review the short-pay methodology to ensure it is equitable, that it sufficiently minimizes potential cost impacts to any single Market Participant, and that it takes collections from appropriate entities according to the value of their participation in the DAM and Real-Time markets. In light of Reliant comments, TPTF noted that the policy issues related to NPRR147 would need to be resolved before TPTF proceeds with its nodal implementation determination. TPTF requested that PRS remand NPRR147 to the Wholesale Market Subcommittee (WMS) for further discussion with the understanding that TPTF will revisit NPRR147 following WMS feedback. 

NPRR139, Available Credit Limit, Estimated Aggregate Liability, Future Credit Exposure Calculation Updates (See Key Documents)   

Ms. Yager reviewed NPRR139 and made additional modifications to the document as recommended by TPTF. Mr. Spangler moved to endorse forwarding TPTF comments to PRS for NPRR139 as modified by TPTF on August 26, 2008 and to recognize NPRR139 as "Needed for Go-Live." Mr. Jackson seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote.

Emergency Electric Curtailment Plan Media Appeal Change (See Key Documents)  
Ann Boren discussed revisions to the energy conservation media appeal requirement for Emergency Electric Curtailment Plan (EECP) Step Two as proposed by NPRR142, EECP Media Appeal Change. She noted that the revisions had been synchronized in Nodal Operating Guide Revision Request (NOGRR) 022, EECP Media Appeal Change. No comments were received for either document during the TPTF review ending August 6, 2008. TPTF did not recommend any additional revisions. Mr. Munoz moved to endorse the changes for EECP Media Appeal in NPRR142 and NOGRR022 as submitted to TPTF on August 26, 2008 and to recognize the change as "Needed for Go-Live." Mr. Reynolds seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote.

Meeting Recess and Resumption

Mr. Bridges recessed the TPTF meeting at 4:50 p.m. on Tuesday, August 26, 2008. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, August 27, 2008.

MIS/CRR/NMMS CRR Map Requirements (See Key Documents)   

Ms. Garza and Stacy Barry reviewed recent updates for the MIS/CRR/NMMS CRR Map Requirements. Mr. Spangler moved to approve the MIS/CRR/NMMS CRR Map Requirements v0.93 as submitted to TPTF on August 27, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IOU Market Segment. The Consumer Market Segment was not represented fort the vote.

Texas Nodal Market Single-Entry Model Go-Live Procedure (See Key Documents)   

Kalyan Sumanam discussed the Texas Nodal Market Single Entry Model (SEM) Go-Live Procedure and made additional revisions to the document as recommended by TPTF. Mr. R. Jones moved to approve the SEM Go-Live Procedure v0.08 as modified by TPTF on August 27, 2008. Mr. Jackson seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

QRWG Update (See Key Documents)  
Draft NPRR, Clarify Definition of a Generator Output Breaker in the Outage Scheduler

Anthony Alford discussed the draft NPRR, Clarify Definition of a Generator Output Breaker in the Outage Scheduler. Market Participants concurred that the draft NPRR represented a reasonable approach for distinguishing which generator output breakers to exempt from entry in the nodal Outage Scheduler. It was requested that the NPRR would be submitted to Market Rules by the sponsor and then circulated back to TPTF to receive an essentiality declaration once processed by ERCOT Market Rules. Mr. R. Jones moved to endorse the draft NPRR Clarify Definition of a Generator Output Breaker in the Outage Scheduler as discussed by TPTF on August 27, 2008, and to recommend that CenterPoint submit the draft NPRR to PRS. Mr. Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Draft NPRR, Generation Resource Fixed Quantity Block Offer
TPTF deferred the discussion of the draft NPRR, Generation Resource Fixed Quantity Block Offer, until the September 8 – 9, 2008 TPTF meeting. 

Outage Scheduler Update (See Key Documents)  
Woody Rickerson discussed options to address the previous TPTF request to provide functionality for QSEs and Resources to enter their own Outages in the nodal Outage Scheduler for all Transmission Elements owned by the Resource Entities not just the generation units. Concern was expressed that the transformers, breakers and switches owned by Resource Entities must be able to be shown as outaged to clearly indicate the availability status of generation units.  It was noted that more work would be needed to identify the best path forward. Take-away items from the discussion included: 

· Work with the vendor to determine impacts for implementing an additional Owner/Operator user role in the nodal Outage Scheduler

· Assess how to smarten the metrics to ensure that QSE accountability for Outage entries is maintained if the properly assigned TSPs make proxy entries for the QSEs 

· Consider how to revise the Nodal Protocol to clarify accountability for Outage entries

· Visit with the TRE to discuss accountability issues related to Outage entries 
Adjournment of Meeting

Mr. Bridges noted that the following discussion items would be deferred to the September 8 – 9, 2008 TPTF meeting:

· NPRR143, Section 9.9.1, Invoice Recipient Payment to ERCOT for the CRR Auction, Clean-up 

· Mock Credit Exposure Reports Spreadsheet 
Mr. Bridges adjourned the TPTF meeting at 11:40 a.m. on Wednesday, August 27, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	Notice all available SIG white papers for a possible vote during the September 8 – 9, 2008 TPTF meeting
	S. Bridges

	Report additional information to TPTF regarding impacts for the SIG0020 Rounding of MW Values white paper following vendor assessments in September 2008
	K. Ragsdale

S. Moorty

	Work offline with Mr. Siddiqi and Mr. Greer to align LCRA comments with the current CRR implementation
	C. Yager

B. Garza

	Follow-up items for Outage Scheduler issues:

· Work with the vendor to determine impacts for implementing an additional Owner/Operator user role in the nodal Outage Scheduler

· Assess how to smarten the metrics to ensure that QSE accountability for Outage entries is properly maintained if a TSPs make proxy entries for the Resource Entities 

· Consider how to revise the Nodal Protocol to clarify accountability for Outage entries

· Visit with the TRE to discuss accountability issues related to Outage entries 
	W. Rickerson
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Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Brewster, Chris
	Consumer
	City of Eastland (via teleconference)

	Briscoe, Judy
	Independent Power Marketer
	BP Energy (via teleconference)

	Fox, Kip
	Investor Owned Utility 
	AEP Corporation

	Greer, Clayton
	Independent Power Marketer
	J. Aron and Company

	Guermouche, Sid
	Municipal
	Austin Energy

	Hunter, Amy
	Cooperative
	LCRA

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy, Inc.

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Ögelman, Kenan
	Municipal
	CPS Energy San Antonio

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trenary, Michelle
	Independent Power Marketer
	Tenaska

	Woodard, Stacey
	Municipal
	Austin Energy

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bogen, David
	Oncor (via teleconference)

	Bradley, Beth
	Aces Power (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Brown, Jeff
	Shell Energy (via teleconference)

	Burkhalter, Ryan
	Citigroup (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities

	Davison, John
	(via teleconference)

	Dickinson, Ken
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint 

	Flowers, Lisa
	Calpine (via teleconference)

	Galvin, Jim
	Luminant (via teleconference)

	Garrett, Shelia
	PNM Resources (via teleconference)

	Goff, Eric
	Reliant Energy, Inc.

	Green, Bob
	City of Garland (via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc.

	Guiao, Kyle
	Cisco (via teleconference)

	Gupta, Raj
	The Structure Group (via teleconference)

	Gurley, Larry
	TXU

	Haas, Jason
	PUCT (via teleconference)

	Hebert, Jason
	(via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hoffman, J.
	EMELP (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunsucker, Brett
	Iberdrola (via teleconference)

	Janssen, John
	Sungard

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	APX

	Lange, Clif
	STEC (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Mai, D. S. 
	NRG Energy (via teleconference)

	Marchelli, Mario
	Shell Energy (via teleconference)

	Martinez, Roberto
	Consumer Powerline

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Meyer, B.
	LCRA (via teleconference)

	Morley, Kevin
	CenterPoint Energy (via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Palani, Ananth
	City of Garland (via teleconference)

	Petoskey, Lisa
	PNM Resources (via teleconference)

	Phadke, Nayana
	LCRA

	Pieniazek, Adrian
	NRG Energy (via teleconference)

	Reece, Eddy
	Rayburn Electric (via teleconference)

	Siddiqi, Shams
	Crescent Power 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Tamby, Jeyant
	Sungard (via teleconference)

	Wallace, Micah
	Sungard (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Worley, Eli
	Tenaska (via teleconference)


ERCOT Staff:

	Name

	Anderson, SallyRose (via teleconference)

	Ashbaugh, Jackie (via teleconference)

	Barry, Stacy 

	Boren, Ann (via teleconference)

	Bridges, Stacy 

	Carmen, Travis (via teleconference)

	Comenero, Christina (via teleconference)

	Cote, Daryl 

	Day, Betty (via teleconference)

	Farley, Karen (via teleconference)

	Floyd, Jeff (via teleconference)

	Frosch, Colleen

	Garner, Ingrid (via teleconference)

	Garza, Beth 

	Hailu, Ted (via teleconference)

	Hall, Eileen (via teleconference)

	Hilton, Keely (via teleconference)

	Hinsley, Ron

	Hobbs, Kristi (via teleconference)

	Horne, Kate (via teleconference)

	Jirasek, Shawna (via teleconference)

	Krein, Steve

	Krishnaswamy, Sankara (via teleconference)

	Levine, John 

	Madden, Terry (via teleconference)

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam 

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	Mereness, Matt (via teleconference)

	Moseley, John (via teleconference)

	Nixon, Murray 

	Opheim, Calvin (via teleconference)

	Pabbisetty, Suresh

	Parish, Hope

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Reedy, Steve

	Reedy, Steve (via teleconference)

	Rickerson, Woody

	Sarasa, Raj (via teleconference)

	Shaw, Pamela (via teleconference)

	Sumanam, Kalyan (via teleconference)

	Surendran, Resmi (via teleconference)

	Tindall, Sandra (via teleconference)

	Tucker, Carrie 

	Wise, Joan (via teleconference)

	Yager, Cheryl

	Zani, Rachelle


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the TPTF meeting to order at 9:30 a.m. on Monday, September 8, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Bridges confirmed the following future meetings at the ERCOT Met Center:

· September 22 – 24, 2008 

· October 13 – 14, 2008

· October 27 – 29, 2008

Consider Approval of Meeting Minutes

Mr. Bridges noted that the August 25 – 27, 2008 TPTF meeting minutes were unavailable and that discussion of them would be deferred to the September 22 – 24, 2008 meeting. Floyd Trefny opined that meeting minutes must be provided at the next TPTF meeting because interested parties rely upon the minutes to communicate the TPTF decisions and details to others who were not in attendance at the meeting.

Nodal Status Update

Ron Hinsley noted that the Public Utility Commission of Texas (PUCT) had recently seated two new Commissioners and had requested that ERCOT defer discussion of the new integrated schedule until after the new Commissioners review it. Mr. Hinsley agreed to communicate more information via the TPTF email exploder following the open PUCT meeting scheduled for Thursday, September 11, 2008. 

Update on Nodal Core Projects (See Key Documents)

Adam Martinez provided an update on the status of core nodal projects, including the Network Model Management System (NMMS), the Energy Management System (EMS), the Market Management System (MMS), Congestion Revenue Rights (CRR), and Commercial Systems (COMS). Nodal Project Managers were present to support the discussion. 

TPTF Housekeeping Items 

Mr. Bridges requested that TPTF assign an essentiality status (Needed for Go-Live, Nodal Approved Post Go-Live, or Deferred Projects) for the following Nodal Protocol Revision Requests (NPRRs):

· NPRR146, Inter-Control Center Communication Protocol (ICCP) Telemetry Information Submittals 
· NPRR148, Treatment of Financial Information as Confidential 
NPRR146, ICCP Telemetry Information Submittals
Valentine Emesih moved to recognize NPRR146 as "Needed for Go-Live." Kip Fox seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Consumer (2) and Independent Power Marketer (IPM) (1) Market Segments. 

NPRR148, Treatment of Financial Information as Confidential
Randy Jones moved to recognize NPRR148 as "Needed for Go-Live." Naomi Richard seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Bob Spangler requested that a new checkbox field for indicating essentiality status be added to the standard NPRR. 

Draft NPRR, Corrections of Entities Able to Bid for Point-To-Point Obligations in Day-Ahead Market (See Key Documents)

Rachelle Zani reviewed a draft NPRR proposed by the CRR team to clarify Nodal Protocols Section 7.1, Function of Congestion Revenue Rights, to indicate that only Qualified Scheduling Entities (QSEs) may bid for Point-To-Point Obligations (PTP) in the Day-Ahead Market (DAM). It was noted that the MMS team had reviewed the NPRR and had indicated that it does not represent a major impact to the MMS system, although follow-up testing will be needed to ensure traceability. It was also noted that the draft NPRR reduces scope and aligns Nodal Protocols Section 7 more consistently with Section 4.4.6.1, PTP Obligation Bid Criteria. TPTF made additional revisions to the document. Michelle Trenary moved to endorse the draft NPRR as revised by TPTF on September 8, 2008 and to have it submitted to the Protocol Revision Subcommittee (PRS) on behalf of TPTF. TPTF recognized the draft NPRR as "Needed for Go-Live." Clayton Greer seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

NPRR143, Section 9.9.1, Invoice Recipient Payment to ERCOT for the CRR Auction, Clean-up
Cheryl Yager reviewed NPRR143 and described its purpose to correct conflicting language from Nodal Protocol Section 9.9.1, Invoice Recipient Payment to ERCOT for the CRR Auction. No comments were received during the TPTF Review ending August 6, 2008. Ms. Trenary moved to endorse NPRR143 as submitted to TPTF on September 8, 2008 and to recognize it as "Needed for Go-Live." Jim Reynolds seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

NPRR140, Revision to CRR Obligation Margin Adder (See Key Documents)

Steve Reedy reviewed a proposed draft of ERCOT comments intended to address LCRA comments for NPRR140 as posted by Market Rules. TPTF requested that ERCOT Subject Matter Experts (SMEs) would work offline with appropriate Market Participants to draft a consolidated set of comments reflective of the current CRR implementation. It was requested that the consolidated comments would be submitted for discussion during the September 22 – 24, 2008 TPTF meeting, if possible.

Mock Credit Exposure Reports spreadsheet (See Key  Documents) 

Suresh Pabbisetty provided a question-and-answer session for the Mock Credit Exposure Reports spreadsheet as posted to the May 28, 2008 Credit Work Group (CWG) meeting. No comments were received during the TPTF Review ending August 15, 2008. Market Participants requested that the reports be provided in XML or CSV format. Mr. Pabbisetty invited Market Participants to email him directly with any follow-up questions. 

NPRR149, Change the name of Emergency Electric Curtailment Plan to Energy Emergency Alert 

Colleen Frosch discussed NPRR149 and its purpose for synchronizing the Nodal Protocols with North American Electric Reliability Corporation (NERC) terminology as incorporated by the companion PRR775, Change the Name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA). It was noted that the term “Energy Emergency Alert” might be confused with the term “Alert” as used elsewhere in Nodal Protocols, so it was suggested that a follow-up NPRR may be necessary to replace the term “Alert” with a suitable alternative. TPTF deferred further discussion of NPRR149 until after the companion PRR775 is considered by PRS. 

NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters

Eric Goff discussed NPRR136, noting that TPTF had previously tabled it to await the ERCOT Board of Directors (hereafter, the Board) decision for the companion PRR766, Interim Solution for 15-Minute Settlement of Advanced Meters. Mr. Goff noted that the Board had approved PRR766 in August 2008, and he discussed comments submitted by ERCOT staff to synchronize NPRR136 with the Board-approved PRR766, including comments from the Commercial Operations Subcommittee (COPS) and the Retail Market Subcommittee (RMS) as posted by Market Rules. Manny Munoz moved to endorse ERCOT comments (dated September 8, 2008) for NPRR136 as submitted to TPTF and to recognize the essentiality as “Needed for Go-Live.” Mr. Trefny noted that the status “Needed for Go-Live” implied that the NPRR would be funded by the nodal budget, and he requested that Mr. Munoz would consider making a friendly amendment to his motion to recognize a different essentiality status. Mr. Munoz amended his motion to recognize the essentiality of NPRR136 as “Deferred Projects.” Kevin Gresham noted for the minutes that TPTF supported NPRR136 but concurred it should be funded as a zonal project. Mr. Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. 

Meeting Recess and Resumption

Mr. Bridges recessed the TPTF meeting at 4:20 p.m. on Monday, September 8, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, September 9, 2008.
System Implementation Group White Papers (See Key Documents)
Kenneth Ragsdale provided an update on the System Implementation Group (SIG) white papers, noting that they had been noticed for possible vote as requested by TPTF: 

· SIG0002 Private Use Networks v0.26

· SIG0003 Combined Cycle Plants (CCP) v4.0

· SIG0004 Digital Certificates for Counter Parties v3.0

· SIG0005 Load Resource Topology Modeling v2.0

· SIG0006 Flowgate Modeling v2.0

· SIG0007 Block Load Transfer v4.0

· SIG0008 Non-Modeled Generation v4.0

· SIG0009 Resource Node Location v3.0

· SIG0011 Net Generation v5.0

· SIG0020 Rounding of Megawatt (MW) Values v5.0

· SIG0022 Transmission Constraint Model for Real-Time CCP Dispatch v3.0

RE: SIG0020 Rounding of MW Values v5.0

Mr. Ragsdale noted that the white paper SIG0020 Rounding of MW Values v5.0 was the only white paper that had been modified since the previous TPTF discussion. It was revised to align it with ERCOT’s interpretation of the current Nodal Protocols. Sainath Moorty noted that he would be discussing the modified version of the white paper with the vendor and would report the results of that discussion back to TPTF, including impacts related to the option of making the minimum MW offered value configurable. Regarding configurable MW values, Mr. Ragsdale noted that while the Nodal Protocols explicitly identify a minimum of one MW value for all offers, they are silent regarding granularity of offers above one MW.If ERCOT systems are to make use of fractional MW values in tenths, then they will need to be outfitted with the option to configure the minimum offer MW values. Mr. Ragsdale confirmed that the SIG0020 Rounding of MW Values white paper would be scheduled for additional discussion during the next TPTF meeting. He requested that Market Participants email him with any follow-up questions or concerns during the interim.

Amy Hunter suggested considering the white paper SIG0002 Private Use Networks v0.26 separately from the remaining white papers on the list owing to concerns related to Ramp Rate submittals. 
Mr. Spangler moved endorse the following SIG White Papers as modified and presented to TPTF on September 9, 2008: 

· SIG0003 Combined Cycle Plants v4.0  

· SIG0004 Digital Certificates for Counter Parties v3.0  

· SIG0005 Load Resource Topology Modeling v2.0 

· SIG0006 Flowgate Modeling v2.0 

· SIG0007 Block Load Transfer v4.0 

· SIG0008 Non-Modeled Generation v4.0  

· SIG0009 Resource Node Location  v3.0 

· SIG0011 Net Generation v5.0 

· SIG0022 Transmission Constraint Model for Real-Time CCP Dispatch v3.0

Mr. Trefny seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

RE: SIG0002 Private Use Networks v0.26

Mr. Ragsdale discussed the SIG0002 Private Use Networks white paper, noting that ERCOT needs Entities on Private Use Networks to submit their Ramp Rates as a function of gross MW output of the generating units. Market Participants discussed this topic, with some advocating the use of net output to be consistent with the other parameters that use net generation. Others advocated  the use of gross output strictly for Private Use Networks, and others advocated the use of a configurable flag to allow Market Participants to choose between either gross or net. Mr. Spangler moved to endorse the white paper SIG0002, Private Use Networks v0.26, as modified and presented to TPTF on September 9, 2008. Kenan Ögelman seconded the motion. The motion failed by roll-call vote with 50% in favor and 15 abstentions from the Cooperative (1), Municipal (1), Investor Owned Utility (IOU) (2), Independent Generator (1), Independent Retail Electric Provider (IREP) (7), and IPM (3) Market Segments. The opposing votes were from the Cooperative (1) and IPM (2) Market Segment. The Consumer Market Segment was not represented for the vote. 

TPTF requested that Mr. Ragsdale gather more information regarding the potential impacts for providing Market Participants with a configurable flag to choose between gross or net. Mr. Ragsdale agreed to court additional internal discussion on the topic, but he also noted that the value of this approach had already been considered during previous internal reviews, and ERCOT’s preference was to use the approach as documented in the current version of the white paper. 

Mr. Ragsdale provided a follow-up discussion later in the meeting (see “SIG White Papers Continued” below). 

NPRR150, Responsive Reserve Service Offer Floor 

John Levine discussed NPRR150, noting that it was submitted by the Demand Side Working Group (DSWG) on behalf of the Wholesale Market Subcommittee (WMS) to establish an offer floor for Responsive Reserve Service (RRS) to help reduce credit exposure. No comments were received during the TPTF Review ending September 4, 2008. TPTF endorsed the concept of implementing a RRS offer floor to reduce credit exposure for nodal go-live but noted that the solution does not represent an optimal long-term solution. Mr. Trefny moved to endorse the offer floor proposed by NPRR150, to recognize it as “Needed for Go-Live,” and to recognize that TPTF makes no comment regarding the value of the offer floor and defers this issue to WMS and PRS. Mr. Reynolds seconded the motion. The motion carried by roll-call vote with 83.3% in favor and four abstentions from the IOU (2) and IPM (2) Market Segments. One opposing vote was recorded for the Independent Generator (1) Market Segment. The Consumer Market Segment was not represented for the vote. 

Quick Response Work Group Update (See Key Documents)
Draft NPRR Generation Resource Fixed Quantity Block Offer

Sid Guermouche moved to endorse the draft NPRR, Generation Resource Fixed Quantity Block Offer, to be submitted to PRS on behalf of TPTF as discussed by TPTF on September 9, 2008, and to recognize the essentiality as "Nodal Approved Post Go-Live.” Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

NPRR151, Clarify Definition of Generator Output Breaker in the Outage Scheduler

Anthony Alford discussed NPRR151. Mr. R. Jones moved to endorse NPRR151 as submitted to TPTF on September 9, 2008 and to recognize NPRR151 as "Needed for Go-Live." Mr. Munoz seconded the motion. The motion carried by roll-call vote, with 100% in favor and four abstentions from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Issues for Quick Start Resources and Reliability Unit Commitment (See Key Documents)

Shams Siddiqi provided a presentation highlighting potential Reliability Unit Commitment (RUC) issues related to Quick Start Resources. TPTF requested that Mr. Siddiqi work with the Quick Response Working Group (QRWG) to vet the issues for further discussion at a future TPTF meeting. 

SIG White Papers Continued 

Mr. Ragsdale resumed discussion of the white paper SIG0002 Private Use Networks v0.26. Based upon additional internal ERCOT feedback, Mr. Ragsdale summarized the impacts currently identified for proceeding with the approach described in the current version of the white paper versus proceeding with one other approach suggested by Market Participants to provide a configurable flag for choosing between gross or net: 

· Regarding the approach described in the current version of the white paper, Mr. Ragsdale noted that: 

· Ramp Rate submittals will need to be provided as a function of gross output for all Resources in ERCOT 

· Resource Asset Registration Forms (RARFs) will need to be changed to indicate that Ramp Rates should be provided as a function of gross output; some Resources will need to re-submit RARF data; no changes will be required to the existing structure of the RARFs
· No changes will be required for the NMMS

· No changes will be required for EMS beyond what has already been identified
Some Market Participants expressed concern that this change will also affect Market Participants systems that have already been constructed and that all alternatives available need to be researched.

· Regarding the approach suggested by Market Participants to provide a configurable flag for choosing between gross or net, Mr. Ragsdale noted that:
· Ramp Rate submittals will be inconsistent throughout ERCOT

· RARFs will need to be changed; some Resources will need to re-submit RARF data

· Changes will be required for the NMMS; a placeholder will need to be used for the Ramp Rate flag indicating gross or net 

· Changes will be required for the EMS; the EMS will need to be reconfigured to consume the Ramp Rate flag and to respond with the appropriate logic
· Changes will be required for the MMS User Interface (UI) so that it can consume the Ramp Rate flag based upon Market Participant input
Mr. Ragsdale noted that the approach described in the current version of the white paper was already accounted for in the new integrated ERCOT program schedule. The alternative approaches discussed were not included in the ERCOT program schedule, so implementing them will result in schedule and cost impacts, the magnitude of which is presently unidentified.

Market Participants requested that the white paper SIG0002 Private Use Networks be scheduled for additional discussion during the September 22 – 24, 2008 TPTF meeting, that the Nodal Program be available to comment, and that the MMS team be notified of the issues in the interim. 

Adjournment of Meeting

Mr. Bridges adjourned the TPTF meeting at 12:21 p.m. on Tuesday, September 9, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Communicate more information via the TPTF email exploder following the open PUCT meeting scheduled for Thursday, September 11, 2008 
	R. Hinsley

	Inquire with Market Rules regarding the possibility of adding a new checkbox field for indicating essentiality status on the standard NPRR
	S. Bridges


	
	C. Yager

B. Garza

S. Reedy

	Discuss the white paper SIG0020 Rounding of MW Values with the vendor, including impacts related to the option of making MW values configurable, and report the results of the discussion to TPTF
	S. Moorty
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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Briscoe, Judy
	Independent Power Marketer
	BP Energy (via teleconference)

	Bruce, Mark
	Independent Generator
	FPL Energy

	Fox, Kip
	Investor Owned Utility 
	AEP Corporation

	Greer, Clayton
	Independent Power Marketer
	J. Aron and Company

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy, Inc.

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	McMurray, Mark
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	Direct Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Starr, Lee
	Municipal 
	Bryan Texas Utilities

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland 

	Barrow, Edwin
	CPS Energy San Antonio (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor 

	Bradley, Beth
	Aces Power (via teleconference)

	Briscoe, Judy
	BP Energy (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Chang, Robin
	The Structure Group  (via teleconference)

	Cochran, Seth
	Sempra Energy Trading

	Crozier, Richard
	Brownsville Public Utilities

	Dickinson, Ken
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy L. P. (via teleconference)

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Goff, Eric
	Reliant Energy, Inc.

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group  (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Jones, Dan
	Potomac Economics

	Krajecki, Jim
	APX

	Lucas, Ross
	Sungard (via teleconference)

	Marchelli, Mario
	Shell Energy (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Milberg, Sadao
	DC Energy

	Morley, Kevin
	CenterPoint Energy (via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Ögelman, Kenan
	CPS Energy San Antonio

	Palani, Ananth
	EnergyCo Marketing and Trading (via teleconference)

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Ross, Trina
	AEP

	Siddiqi, Shams
	LCRA 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Sullins, Lia
	Shell Energy (via teleconference)

	Sundhararajan, Srini
	Grenence

	Wallace, Micah
	Sungard (via teleconference)

	Whittle, Brandon
	DB Energy Trading (via teleconference)

	Wittmeyer, Bob
	Covington


ERCOT Staff:

	Name

	Anderson, SallyRose 

	Ashbaugh, Jackie (via teleconference)

	Boddeti, Murali (via teleconference)

	Boren, Ann (via teleconference)

	Brenner, Tobi (via teleconference)

	Bridges, Stacy 

	Carmen, Travis (via teleconference)

	Caufield, Dennis (via teleconference)

	Clark, Steven (via teleconference)

	Clarke, Linda (via teleconference)

	Colmenero, Christina (via teleconference)

	Cote, Daryl 

	Day, Betty (via teleconference)

	Decuir, Kim (via teleconference)

	Economides, Brett (via teleconference)

	Garza, Beth 

	Gonzalez, Ino (via teleconference)

	Hensley, Sarah (via teleconference)

	Hilton, Keely (via teleconference)

	Hinsley, Ron

	Hobbs, Kristi (via teleconference)

	Kasparian, Ken (via teleconference)

	Kerr, Stephen (via teleconference)

	Krishnaswamy, Sankara (via teleconference)

	Kunz, Burton (via teleconference)

	Lamoree, Karen 

	Landry, Kelly (via teleconference)

	Levine, John (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam 

	Matlock, Robert (via teleconference)

	Mereness, Matt (via teleconference)

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Moorty, Sainath

	Moseley, John (via teleconference)

	Nixon, Murray (via teleconference)

	Opheim, Calvin (via teleconference)

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Reedy, Steve

	Rickerson, Woody

	Rose, Erica (via teleconference)

	Shahkar, Alizera (via teleconference)

	Shaw, Pamela (via teleconference)

	Spells, Vanessa

	Surendran, Resmi (via teleconference)

	Tucker, Carrie (via teleconference)

	Wattles, Paul (via teleconference)

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)

	Yan, Kangning (via teleconference)

	Zani, Rachelle (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the TPTF meeting to order at 9:30 a.m. on Monday, September 22, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the two-day meeting. Bob Spangler requested that the Quick Response Working Group (QRWG) discussion of issues affecting Quick Start Units be moved to Tuesday.
Confirm Future Meetings

Mr. Bridges confirmed the following future meetings at the ERCOT Met Center:

· October 13 – 14, 2008

· October 27 – 29, 2008

· November 10 – 11, 2008

· November 24 – 26, 2008

Nodal Status Report

Ron Hinsley discussed the status of the nodal program. 

Mr. Hinsley confirmed that the new integrated program schedule would not be released until the new cost-benefit analysis for the nodal program had been completed as recently requested by the Public Utility Commission of Texas (PUCT). 

Mr. Hinsley noted that controlling program scope was integral to the success of the new schedule and that requests for system changes should be curtailed. He noted that TPTF had recently requested changes to the System Implementation Group (SIG) white papers, but ERCOT was planning to move forward with the papers as written unless future testing reveals any of the design components to be unfeasible. He confirmed that ERCOT will keep TPTF informed of any issues that may develop as testing progresses, but the primary focus at this stage in the program is to keep scope under control. Some members of TPTF expressed concern that the SIG paper using “gross generation” for ramp rate curves was not consistent with the intent of the Protocols and that TPTF was going to discuss this issue later in this meeting. 
Market Participants requested that ERCOT clarify its current change process during a future TPTF meeting. 

Mr. Hinsley discussed NPRR131, Ancillary Service (AS) Trades with ERCOT. TPTF previously recognized the essentiality status for NPRR131 to be “Approved Post Go-Live” and requested that ERCOT return with an Impact Analysis (IA) to discuss whether the essentiality status may be changed to “Needed for Go-Live.” Because NPRR131 may pose significant impacts for the Market Management System (MMS), conducting the IA will require support from Subject Matter Experts (SMEs) who are unavailable at this time. Mr. Hinsley recommended waiting to conduct the IA at a future time, prior to nodal go-live, when the requisite human resources become available. No one objected to this approach. 
Projects Status Updates (See Key Documents)
Adam Martinez discussed the status of nodal projects, including the Network Model Management System (NMMS), Energy Management System (EMS), MMS, Congestion Revenue Rights (CRR), Commercial Systems (COMS), Integration and Product Testing (INT), and the Enterprise Integration Project (EIP). Nodal Project Managers were in attendance to support the discussion.

Mr. Martinez noted that the new web services recently published in the EIP External Interfaces Specification v1.16 had been deployed to the Nodal Sandbox. He confirmed that the EIP External Interfaces Specification v1.16 had been reviewed by the Application Programming Interface (API) Subgroup and that the document would be circulated to TPTF for final review and approval. He announced that the formal API Subgroup will be dissolved and that the conduit for communicating web-services information will be provided by the Early Delivery Systems (EDS) 3 market calls. Mr. Martinez requested a Market Participant to volunteer to assume moderation of the GoogleTM Group formerly maintained by the API Subgroup so that interested Market Participants may continue to use it as a peer-to-peer network. In the interim, Market Participants should direct any API-related questions to the EDS 3 e-mailbox at eds3@ercot.com. 
Mr. Martinez discussed the EIP metrics, noting that the design metric is 97% compete with one outstanding interface (i.e., NMMS to MMS) and that the construction metric is 85% complete with four outstanding interfaces (i.e., NMMS to MMS, Registration to Settlements and Billing, Outage Scheduler to EMS, and MMS to Credit Monitoring and Management). Stephen Kerr took an action item to provide more information to TPTF regarding the design and construction metrics so that TPTF members may develop a clearer understanding of the work remaining that remains. 
Mr. Martinez announced that the nodal program is planning to roll out a revised template to help manage project reporting to TPTF. The template is intended to ensure consistency in the project information reported to TPTF and to make it easier for TPTF to track project progress from one reporting cycle to the next. The template is slated to debut at TPTF during the October 13 – 14, 2008 TPTF meeting. 

Outage Scheduler Update

Woody Rickerson discussed the status of Outage Scheduler changes previously requested by Market Participants.

RE: Ability to Enter Cumulative Values for Deratings

Mr. Rickerson noted that Market Participants had previously requested the ability to enter values for deratings on a cumulative basis in the Outage Scheduler so that users will not have to supplant previous entries with new ones each time deratings values change. 

RE: Ability to Enter Outages 

Mr. Rickerson noted that TPTF had previously requested functionality to allow Qualified Scheduling Entities (QSEs) and Resource Entities (REs) owning transmission equipment to be able to enter their own Outages in the nodal Outage Scheduler. Some Market Participants believed the Outage Scheduler requirements already provided for such, however Mr. Rickerson noted that the outage entries for QSEs was limited only to Generation and Load Resources unit outages and did not include capability to create an outage of any other Transmission Elements. Other Market Participants were concerned that new rules under NERC may require Generation Entities to provide outages on the equipment they own. Vendor estimates to incorporate the corresponding system changes placed the initial price tag between $500,000 and $1 million—and the cost is only expected to increase as additional expenditures are made to provide Outage Scheduler training to Market Participants who will need to the acquire the familiarity and experience necessary to reliably engage the Outage-coordination processes. The current Market Participant Identity Management (MPIM) implementation will also need to be adjusted to reflect any new user roles related to the requested changes. Mr. Rickerson noted that although TPTF’s  request for the new Outage Scheduler functionality was verbally communicated to the ERCOT Change Control Board (CCB), the CCB determined that the current nodal Outage Scheduler is adequate as built and that the new requested functionality is unnecessary for nodal go-live. ERCOT did not know if this design would allow entities to carry out their functions as required by NERC. Mr. Rickerson noted that if TPTF desires to continue vetting its change request for the nodal Outage Scheduler with the CCB, then it will be necessary to document the request in a System Change Request (SCR) to be formally submitted to the CCB for consideration. Mr. Rickerson noted that other Outage Scheduler concerns were still open for discussion pending the outcome of an SCR submittal. Naomi Richard volunteered to work offline with Mr. Rickerson to draft an initial SCR to address TPTF’s requested system changes. 
Market Participants requested that ERCOT clarify the SCR process. Joel Mickey noted that he would confer with Troy Anderson regarding the mechanics of the current SCR process. 

Consider Approval of meeting minutes (See Key Documents) 

Mr. Bridges reviewed comments for the draft August 25 – 27, 2008 and September 8 – 9, 2008 TPTF meeting minutes. 

Market Participants requested that Mr. Bridges inquire with ERCOT Market Rules regarding the status of revisions for Nodal Protocols Section 1, Overview in light of NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information.
Market Participants also requested that Kenneth Ragsdale be asked to review Reliant comments for the September 8 – 9, 2008 TPTF meeting minutes to confirm his agreement with any changes prior to TPTF approval. Mr. Bridges continued the discussion of meeting minutes on Tuesday (see “Approval of Meeting Minutes—Continued” below).

EDS Status Update (See Key Documents)
Daryl Cote discussed the status of EDS, including recent State Estimator convergence statistics, the upcoming Focused Input Testing to support State Estimator and Security Constrained Economic Dispatch (SCED), and recent progress for resolving telemetry issues as indicated on the EDS dashboards. Mr. Cote discussed ERCOT’s plans for the next four months of EDS activities, noting that the only new activity will be the Focused Input Testing for State Estimator and SCED. No other new test initiatives or functionality is planned for the EDS environment over the next four months. Mr. Cote confirmed that the eight-hour Load Frequency Control (LFC) test previously planned for October 2008 has been deferred and will not be performed during the next four months. 
Mr. Cote announced that the Focused Input Test II WebExTM kick-off meeting was scheduled for October 1, 2008 and that a Nodal Resource Registration Data Deep-Dive WebExTM meeting was scheduled for September 25, 2008 to cover registration-related topics, including the ongoing process for closing activities related to the Resource Asset Registration Forms (RARFs). 

Russell Lovelace noted that many of the reports and extracts identified in the Nodal Data Services Master List (NDSML) did not indicate the file formats in which they will be provided, and he inquired when Market Participants may expect to see the NDSML updated with more details regarding formatting specifications. Mr. Mickey took the action item to talk with Janet Ply and other ERCOT staff to determine when such updates will become available. 

Readiness Update (See Key Documents) 

Karen Lamoree presented an update on the status of ERCOT and Market Participant Readiness Metrics. 

Readiness Metrics Inventory Updates (See Key Documents)

Ms. Lamoree and SallyRose Anderson discussed proposals to revise, close, and remove selected readiness metrics. They also introduced one new readiness metric for EDS 4. 

RE: Proposed Metric Revisions

Ms. Lamoree and Ms. Anderson discussed MP21, Wind Generation Resource (WGR) Inter-Control Center Communication Protocol (ICCP) Telemetry, noting that it was previously remanded to TPTF by the Technical Advisory Committee (TAC) on September 4, 2008 to clarify ambiguity regarding the manner in which QSEs and WGRs will be reflected in the metric measurements published to the Nodal Readiness Scorecard. Ms. Anderson discussed recent minor revisions to metric MP21 and described the mechanics of reporting it on the scorecard. She noted that when survey results are published to the scorecard, Market Participants will be able to drill down to the WGR level for MP21 to see the corresponding Red-Amber-Green (RAG) status, which will be displayed without a QSE association. She confirmed that QSEs will not be impacted in the roll-up status reflected on the scorecard. Ms. Anderson made additional revisions to the metric as recommended by TPTF, including revisions to clarify that WGRs may submit their meteorological data either directly to ERCOT or through their selected QSE. Mark Bruce moved to endorse ERCOT moving forward with Readiness Metric MP21 as revised by TPTF on September 22, 2008. Mr. Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Municipal and Independent Power Marketer (IPM) Market Segments. The Consumer Market Segment was not represented for the vote. 

RE: Proposed Metric Closures

Ms. Lamoree and Ms. Anderson solicited TPTF feedback regarding the approach to be used in recognizing completion for Readiness Metrics, including the types of information and documentation that TPTF will need to review when evaluating completion for metrics. Pending TPTF feedback, Ms. Lamoree proposed that TPTF consider recognizing completion for the following Readiness Metrics:

· CRR2, Develop Transmission Congestion Right (TCR) to CRR Transition Plan 

· CRR3, Operation of Monthly CRR Auction and Allocation 

· CRR5, Operation of Annual CRR Auction and Allocation 

· N1, ERCOT Telemetry Alarm Processing 

· N2, ERCOT Telemetry/ICCP System Failover 

· EMO5, Verify Area Control Error (ACE) Performance 

· EMO6, QSE Response to Dispatch 

· R2, Develop Texas Nodal Market Launch Plan 

Market Participants noted that these metrics will need to be active during future regression testing, so closing them at this time may be premature. TPTF requested that ERCOT schedule a general discussion on the October 13 – 14, 2008 TPTF agenda to consider the best approach to evaluating completion for readiness metrics. It was noted that the CRR team would be available on Tuesday to discuss the CRR metrics in more detail (see “Closure for CRR Metrics” below). 

RE: Proposed Metric Removal

Ms. Lamoree and Ms. Anderson proposed removing metric CO9, Verify Financial Transfer and Processing, from the Active Readiness Metric Inventory. TPTF recommended keeping this metric open and requested that ERCOT Finance be asked to suggest revisions to clarify the financial transfer process that will be performed during the “Penny Test.”

RE: New Readiness Metric for EDS 4

Ms. Lamoree and Ms. Anderson introduced MP23, Outage Scheduler Trials Participation—a new Market Participant metric to measure Outage Scheduler participation during EDS 4. Market Participants suggested that the metric may need to be revised to reflect a 100% participation requirement for TSPs. It was noted that the proposed new metric will be distributed to TPTF Review following the meeting. 

Process Update (See Key Documents)
Mark Patterson discussed the Adjustment Period Supplemental Ancillary Services Market (SASM) Process. 

Regarding other process documents currently in circulation, Mr. Patterson noted that: 

· A discussion of market comments for the Day-Ahead Market (DAM) Process will be scheduled during a future TPTF meeting

· The Reliability Unit Commitment (RUC) Procedure, as updated to reflect TPTF feedback from the previous meeting, was at TPTF Review through October 10, 2008

· The Real-Time Process Flow and Business Procedure will be distributed to TPTF Review and will be scheduled for discussion during the October 13 – 14, 2008 TPTF agenda

SIG White Papers (See Key Documents)
Kenneth Ragsdale discussed the SIG0002 Private Use Networks (PUNs) white paper, noting that Market Participants previously expressed concern that the approach for submitting Ramp Rates as described in the white paper would require many Market Participants to make changes to their systems and to re-submit their RARFs to reflect additional Ramp-Rate information. To address these concerns, Mr. Ragsdale presented some options for submitting Ramp Rates to ERCOT. TPTF discussed the options and Mr. Ragsdale revised the options as recommended by TPTF, as follows:
· Option #1 (as currently in the SIG paper)

· All Resources submit Ramp Rates as a function of gross output

· Need to clarify in the RARF that Ramp Rates should be provided as a function of gross output; many Resources will need to resubmit

· All ramp rates for all units in ERCOT would be submitted consistently (as a function of gross output)

· No change to the structure of the RARF

· No change to NMMS, MMS, or EIP

· Proceed with change to EMS already identified and expected

· Option #2 (including revisions recommended by TPTF) 

· The Ramp Rates submitted for PUN units shall be a function of gross; all other units shall be submitted as a function of net; the PUN flag is used as the indicator

· RARF clarification is required; some Resources may need to resubmit

· Submittals throughout ERCOT would NOT be consistent

· No change required to NMMS since the existing PUN flag on generating resources will be used

· Change required to EMS

· EMS would need to be configured to use the PUN flag and perform differently based on the PUN flag; requires change request

· Option #3  

· Have PUNs send the telemetered net ramp rate to calculate the High-Dispatch Limit (HDL) and Low-Dispatch Limit (LDL) from the QSE for each generator

· Performance criteria for the telemetered values needs to be developed and implemented

· There may be Independent Market Monitor (IMM) archiving issues

· Verify calculations of HDL, LDL, and SCED-Up/Down Ramp Rates

Mr. Ragsdale agreed to distribute the revised options for Market Participants to review overnight in preparation for additional discussion on Tuesday afternoon (see “SIG White Papers—Continued” below).

Meeting Recess and Resumption

Mr. Mickey recessed the meeting at 5:55 p.m. on Monday, September 22, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, September 23, 2008.

Approval of Meeting Minutes—Continued (See Key Documents) 

Mr. Bridges resumed discussion of market comments for the draft August 25 – 27, 2008 and September 8 – 9, 2008 TPTF meeting minutes. Mr. Bridges confirmed that Mr. Ragsdale had reviewed Reliant comments as requested by TPTF and had suggested minor edits, but he confirmed the comments were acceptable as submitted. Mr. Trefny moved to approve the minutes from the August 25 – 27, 2008 and September 8 – 9, 2008 TPTF meetings as amended by market comments. James Jackson seconded the motion. The motion carried by unanimous voice vote. The Independent Generator and Consumer Market Segments were not represented for the vote.  
NPRR152, References to Section 22 Attachments 

John Levine discussed NPRR152. No market comments were received during the TPTF Review ending September 18, 2008. TPTF did not recommend any additional changes to the NPRR. Mr. Trefny inquired when TPTF could expect to see the remaining synchronizing changes for Nodal Protocols Section 1, Overview. Mr. Levine noted that a draft NPRR was in process and should be available in the October 2008 timeframe. Tony Marsh moved to endorse NPRR152 as posted by Market Rules and submitted to TPTF on September 23, 2008 and to recognize it as “Needed for Go-Live.” Mark McMurray seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Investor Owned Utility (IOU) (1) and IPM (2) Market Segments. The Independent Generator and Consumer Market Segments were not represented for the vote. 

NPRR140, Revision to CRR Obligation Margin Adder (See Key Documents)
Beth Garza noted that TPTF had previously requested that ERCOT SMEs address market comments for NPRR140 so as to align them with the current CRR system implementation. Ms. Garza discussed the resulting ERCOT comments as recently posted. Ms. Garza revised the comments to incorporate TPTF feedback, including the request that the Wholesale Market Subcommittee (WMS), or another subcommittee deemed to be appropriate, be asked to determine the initial values for the equation variables identified in NPRR140 (i.e., the adder and multiplier variables (A and M) for calculating the additional credit requirement for awarded Point-To-Point (PTP) Obligations and the parameters (X and Y) that will be used to determine Auction Clearing Price Exposure (ACPE)). Ms. Richard moved to endorse forwarding formal TPTF comments for NPRR140 to the Protocol Revision Subcommittee (PRS) as discussed by TPTF on September 23, 2008 and to recognize NPRR140 as "Needed for Go-Live." Lee Star seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Municipal (1), IOU (1) and IPM (2) Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

TPTF discussed additional market comments for NPRR140 as submitted by DC Energy and recommended that the comments be submitted independently for consideration by PRS.

Discuss recent updates for the CRR Conceptual System Design (See Key Documents)  

Ms. Garza discussed recent updates to synchronize the CRR Conceptual System Design (CSD) with the current CRR system implementation. She noted that the need for the documentation synchronizations had surfaced during discussions for NPRR140, and she confirmed that the updated CRR CSD will be distributed to TPTF Review. She noted that the Business Requirements, which were also updated with synchronizing changes, will be distributed along with the CSD. Steven Reedy provided a presentation detailing changes in the budget-constraint equations affecting CRR Account Holders and Counter Parties. TPTF requested that the CRR team put together a review package including the CRR Business Requirements, the CRR CSD, and Mr. Reedy’s presentation slides and then distribute that package to TPTF Review once PRS considers and acts upon NPRR140. 

TCR to CRR Transition Plan (See Key Documents) 

Ms. Garza discussed recent revisions to synchronize the TCR to CRR Transition Plan with PRR743, TCR Transition to CRR, as recently approved by the ERCOT Board of Directors (hereafter, The Board). No comments for the document were received during the TPTF Review ending September 12, 2008. Ms. Garza noted that the TCR to CRR Transition Plan would be distributed to TPTF Review for a second round of review following the meeting and noticed for possible vote by both TPTF and WMS in October 2008 en route to the November 2008 TAC meeting. 

Closure for CRR Metrics 

Ms. Garza invited feedback from TPTF regarding the types of information and documentation that TPTF may desire to review when evaluating completion for the following CRR metrics:

· CRR2, Develop TCR to CRR Transition Plan

· CRR3, Operation of Monthly CRR Auction and Allocation

· CRR5, Operation of Annual CRR Auction and Allocation

Market Participants noted that it may be premature to recognize closure for CRR metrics at this time and requested that the approach to closing CRR metrics be included as part of the general metrics discussion to be scheduled on the October 13 – 14, 2008 TPTF agenda. 

QRWG Update

Shams Siddiqi provided an update to TPTF regarding the QRWG conference call held on September 19, 2008 to discuss RUC-dispatch issues affecting Quick-Start Resources. Mr. Siddiqi summarized the conclusions from the conference call, noting that the topic of RUC-dispatch issues had been generalized to include all Generation Resources, not just Quick-Start Resources, and that the QRWG was recommending that the issues be addressed mostly through Business Processes rather than through system changes. It was possible that summary operator displays may have to be built to support these processes.  It was noted that the QRWG will continue discussing this topic during a QRWG meeting in October and then report the results back to TPTF (meeting details to be determined). It was requested that following the meeting ERCOT redistribute the ERCOT RUC Procedure through TPTF Review for a second round of review to allow Market Participants to comment specifically upon how the ERCOT RUC Procedure might be updated to address RUC-commitment issues for all Resources.

Mr. Siddiqi noted that the following additional issues related to RUC dispatch instructions had been identified for inclusion on the QRWG list of active issues:

· The current Nodal Protocols do not require Hourly-RUC (HRUC) processes to consider the availability of Non-Spin Reserve Service (Non-Spin) capacity that could be used to address short-term capacity needs 

· The current Nodal Protocols do not address the process needed if a prior RUC dispatch instruction to start a unit is rescinded because the unit is no longer needed due to changes in Load Forecast, etc.
Mr. Spangler noted that only one other active issue still remained from the original QRWG list as distributed in May 2008:

· Potential for reduced AS Offers into a SASM given the AS Offer re-submittal rules for un-struck DAM AS Offers linked to a Three-Part Offer

The above active issues will be scheduled for future discussion at TPTF in coordination with the QRWG.

SIG White Papers—Continued (See Key Documents) 

Mr. Ragsdale continued the discussion of SIG white papers.

RE: SIG0020 Rounding of Megawatt (MW) Values White Paper 

Mr. Ragsdale discussed updates to the SIG0020 Rounding of MW Values white paper to reflect recent vendor discussions regarding the approach to rounding and truncating MW values. No additional revisions were recommended by TPTF. Mr. Trefny moved to endorse the white paper SIG0020 Rounding of MW Values v5.3 as submitted to TPTF on September 23, 2008. Mr. McMurray seconded the motion. The motion carried by roll-call vote with 80% in favor, no abstentions, and one opposing vote from Municipal Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

RE: SIG0002 PUNs White Paper 

Mr. Ragsdale continued the discussion of options for submitting Ramp Rates to ERCOT as described in the revised presentation slides that were distributed for overnight review. Mr. Mickey reminded TPTF that The Board had previously instructed the nodal program to avoid scope changes unless they were necessary to avoid Nodal Protocol compliance or technical feasibility issues. Some Market Participants expressed concern with ERCOT’s proposed change from what was initially implemented by ERCOT to manage Ramp Rate curves. Ms. Ply noted that implementing Option #2 (including revisions recommended by TPTF as described in the presentation slides) will affect data collection efforts on the critical path identified in the new schedule, will cause significant impacts to EMS, and will affect the approach to collecting Ramp-Rate data for the RARF, which might in turn impede ERCOT moving forward with the Nodal Resource Registration Data Deep-Dive Review scheduled for September 25, 2008. TPTF discussed the options further and recommended ERCOT moving forward with Option #2 (including revisions recommended by TPTF as described in the presentation slides) and its corresponding IA. Ms. Richard moved to endorse SIG0002 PUNs v0.26, except to reflect the following:

· The net Ramp Rates submitted for PUN units shall be a function of gross MW output 

· All other units shall be submitted as a function of net MW output

· The PUN flag from Common Information Model (CIM) is used as the indicator. 

Mr. Spangler requested a friendly amendment Me. Richard’s motion to indicate that in addition to evaluating impacts to implement the PUN flag described in Option #2, ERCOT evaluate the impacts to implement a generic flag applicable to all Resources, not just PUNs. Ms. Richard declined the amendment, noting that the additional time needed to analyze impacts for implementing the generic flag might unnecessarily delay Option #2. Mr. Trefny seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IOU and IPM Market Segments. The Independent Generator and Consumer Market Segments were not represented for the vote. 

It was noted that the IA for and corresponding white-paper updates reflecting the TPTF-endorsed option described above will be discussed further during a future TPTF meeting

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 2:10 p.m. on Tuesday, September 23, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	· Confer with Mr. Anderson regarding the mechanics of the current SCR process and schedule a clarifying discussion during a future TPTF meeting

· Confer with Ms. Ply and other ERCOT staff to determine when the NDSML will be updated with additional formatting specifications
	J. Mickey,

S. Bridges



	· Distribute the following documents to TPTF Review:

· EIP External Interface Specification v1.16 
· CRR review package (pending PRS action on NPRR140):

· CRR Business Requirements
· CRR CSD
· Presentation slides detailing updates to the CRR CSD

· TCR to CRR Transition Plan v1.01

· ERCOT RUC Procedure (second round of review to follow the October QRWG meeting)

· Inquire with ERCOT Market Rules regarding the timeframe for posting synchronizing changes for Nodal Protocols Section 1
· Schedule general discussion on the October 13 – 14, 2008 TPTF agenda to consider the best approach to evaluating completion for nodal Readiness Metrics
	S. Bridges,

TPTF Review



	Provide TPTF with more information regarding the design and development work remaining for interfaces reflected in the EIP design and construction metrics
	S. Kerr

	Ask ERCOT Finance to suggest revisions for metric CO9 to clarify the financial transfer process that will be performed during the “Penny Test”
	K. Lamoree,

S. Anderson

	Discuss the IA and white-paper updates for the SIG0002 PUNs white paper during a future TPTF meeting
	K. Ragsdale
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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Brewster, Chris
	Consumer
	City of Eastland (via teleconference)

	Briscoe, Judy
	Independent Power Marketer
	BP Energy (via teleconference)

	Goff, Eric
	Independent Power Marketer
	Reliant Energy, Inc. 

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy, Inc.

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	McMurray, Mark
	Independent REP
	Direct Energy

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Generator
	PSEG Texas, LP

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy 

	Anderson, Clinton
	Sungard 

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Brokhan, John
	CenterPoint (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Cochran, Seth
	Sempra Energy Trading

	Crozier, Richard
	Brownsville Public Utilities

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Dickinson, Ken
	BP Energy (via teleconference)

	Green, Bob
	City of Garland (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Lookadoo, Heddie
	NRG Texas, LLC

	Mai, D. S. 
	NRG Energy, Inc. (via teleconference)

	Marchelli, Mario
	Shell Energy North America (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Ögelman, Kenan
	CPS Energy San Antonio

	Olson, Sara
	Sungard (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Seymour, Cesar
	SUEZ

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Trenary, Michelle
	Tenaska Power Services (via teleconference)

	Wallace, Micah
	Sungard Energy Solutions (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, Troy

	Bauld, Amanda (via teleconference)

	Boddeti, Murali (via teleconference)

	Boren, Ann

	Brandaw, Brian (via teleconference)

	Bridges, Stacy

	Caufield, Dennis (via teleconference)

	Colmenero, Christina (via teleconference)

	Coon, Patrick

	Cote, Daryl (via teleconference)

	Economides, Bret

	Felton, Trey

	Flores, Isabel

	Garner, Ingrid (via teleconference)

	Gonzalez, Ino

	Hansen, Charles

	Hinsley, Ron

	Horne, Kate

	Jones, Dan

	Kasparian, Ken (via teleconference)

	Kerr, Stephen (via teleconference)

	Landry, Kelly

	Levine, John

	Luedke, Betty

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	Maxwell, Elizabeth (via teleconference)

	Mereness, Matt (via teleconference)

	Mickey, Joel

	Middleton, Scott

	Mingo, Sonja

	Nixon, Murray (via teleconference)

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth

	Ren, Yongjun

	Rickerson, Woody (via teleconference)

	Shahkar, Alireza (via teleconference)

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	Ulici, Naomi (via teleconference) 


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the TPTF meeting to order at 9:35 a.m. on Monday, October 13, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the two-day meeting. 

Mr. Bridges noted that the discussion of NPRR158, Emergency Interruptible Load Service (EILS) Self-Provision Formula Correction and Clarifications, had been deferred to a future TPTF meeting.

Mr. Bridges noted that the discussion of TPTF housekeeping items and TPTF meeting minutes would be deferred until later in the meeting to provide more time for the Nodal Status Report.

Confirmation of Future Meetings
Mr. Bridges confirmed the following future meetings at the ERCOT Met Center:

· October 27 – 29, 2008

· November 10 – 11, 2008

· November 24 – 26, 2008

· December 15 – 16, 2008

Mr. Bridges announced that a Quick Response Work Group (QRWG) meeting had been scheduled at the ERCOT Met Center on October 15, 2008 to discuss Reliability Unit Commitment (RUC) issues for Resources. 

Nodal Status Report - Program Status Update (See Key Documents)

Ron Hinsley provided an update on the status of the nodal program. He noted that the nodal program is still rated red owing to schedule and budget issues, although the status will be re-evaluated once the new program schedule and budget become available. Mr. Hinsley confirmed that the final report on the cost-benefit analysis is expected to be available from the Public Utility Commission of Texas (PUCT) in mid-December 2008. Market Participants requested that ERCOT provide any information possible regarding the nodal program schedule through the first quarter of 2009. 

Mr. Hinsley noted that Network Model Management System (NMMS) project recently enjoyed a critical success owing to a multi-vendor meeting wherein all parties agreed upon a frozen schema for the Common Information Model (CIM), which will permit NMMS to exchange data with the Market Management System (MMS) and the Energy Management System (EMS). 

Mr. Hinsley noted that a review of nodal business requirements is currently under away. Progress will be reported to TPTF. 

Market Participants expressed the desire to participate iteratively in the development of ERCOT Business Processes and requested more information regarding ERCOT’s plans in this area. 

Mr. Hinsley suggested relaxing the reporting frequency for the nodal Project Status Updates at TPTF by providing the updates on a monthly basis rather than a meeting-by-meeting basis during the down period. No one objected to this approach. Market Participants requested that the reporting frequency be re-evaluated once testing activities begin ramping upward. 

Project Status Update (See Key Documents)

Adam Martinez debuted a revised project reporting template that will be used henceforth to manage project reporting to TPTF. 

Mr. Martinez discussed the status of nodal projects, including the NMMS, EMS, MMS, Outage Scheduler, Congestion Revenue Rights (CRR), Commercial Systems (COMS), Early Delivery Systems (EDS), Enterprise Integration (EIP), and Integration and Product Testing (INT).

Project Controls Update (See Key Documents)

Janet Ply described project controls for the nodal program, including the reports, tools, and review processes currently being employed to help evaluate and control nodal schedules at both the program and project levels. The project controls are intended to maintain the integrity of the integrated master program schedule, which was baselined in September 2008. In addition to project controls, Ms. Ply confirmed that Quality Assurance reviews were scheduled to begin in November 2008 and that business requirements reviews were already in progress to ensure consistency with post-Baseline 2 Nodal Protocols Revision Requests (NPRRs). 

NPRR156, Transparency For Power System Stabilizers and Full Interconnection Studies (See Key Documents)
Marguerite Wagner discussed NPRR156 and described its purpose to promote transparency for information related to interconnection studies and Power System Stabilizer (PSS) equipment. Not all Market Participants agreed that the additional transparency provided by NPRR156 was beneficial for the market. Comments were provided to be submitted to the Protocol Revision Subcommittee (PRS) on behalf of TPTF. Jim Reynolds endorsed forwarding TPTF comments for NPRR156 to PRS as discussed by TPTF on October 13, 2008. Dan Bailey seconded the motion. The motion carried by roll-call vote with 90% in favor and five abstentions from the Cooperative (1), Municipal (1), Independent Power Marketer (IPM) (1), and Investor Owned Utility (IOU) (2) Market Segments. One opposing vote was recorded for the Independent Generator Market Segment. The Consumer Market Segment was not represented for the vote. 

Mr. Reynolds moved to recognize the essentiality status of NPRR156 as “Nodal Approved Post Go-Live.” Eric Goff seconded the motion. The motion carried by roll-call vote with 100% in favor and six abstentions from the Cooperative (1), IOU (3), and IPM (2) Market Segments. The Consumer and Independent Generator Market Segments were not represented for the vote. 

NPRR145, Power Purchase and Tolling Agreements As Resource-Specific Verifiable Costs Documentation

Ino Gonzalez discussed NPRR145 for the purpose of assigning an essentiality status. TPTF determined NPRR145 to be “Needed for Go-Live.” Russell Lovelace moved to recognize NPRR145 as "Needed for Go-Live." Randy Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), Consumer (2), and IPM Market Segments (1).

Market Information System Dashboards (See Key Documents)

Kate Horne and Isabel Flores discussed updated specifications for Market Information System (MIS) graphical displays, including the following:

· Load Forecast vs. Actual

· Weather

· Day-Ahead and Real-Time Locational Marginal Prices (LMPs)

· DC Ties

· LMP Ticker

· ERCOT Area Control Error (ACE)

· Operating and Load Forecast

· Undeployed Responsive Reserve

· Non-Spinning Reserve

· Undeployed Regulation Up Service (Reg-Up) and Regulation Down Service (Reg-Down)

· Capacity for Incremental/Decremental Base Points in Security Constrained Economic Dispatch (SCED)

· Frequency

Ms. Horne noted that the original set of specifications for these MIS graphical displays was produced in January 2007 but was recently modified based upon several factors, including the capability of source systems to produce reports, the use of the current Java-based report design tool, and feedback provided by ERCOT Business Owners. Ms. Horne and Ms. Flores discussed the modifications and solicited TPTF feedback. 

Ms. Flores noted that the data provided by some of the graphical displays was duplicative or unneeded and proposed deleting the following displays:

· ERCOT ACE

· Operating and Load Forecast (duplicate)
· Undeployed Responsive Reserve

· Non-Spinning Reserve

· Undeployed Reg-Up and Reg-Down

No one objected to deleting these graphical displays. 

Regarding other modifications:

· Market Participants requested that the “Load Forecast vs. Actual” graphical display retain the manual override indicator, if possible, and retain the ability for users to view the current two-hour period. Market Participants also suggested changing the name of the “Current Day Load Forecast” line graph to “Load Forecast.” 

· Ms. Horne noted that ERCOT was proposing to delete the “Weather” graphical display owing to concerns related to distribution rights for the raw weather data. Market Participants requested that ERCOT reconsider its proposal to delete this graphical display and seek options to retain it.

· Ms. Horne noted that the “Day-Ahead and Real-Time LMPs” graphical display, which allows users to monitor up to four LMPs, will be modified to delete the average LMP value, so it will provide minimum and maximum LMP values only. 

· Ms. Horne discussed the “DC Ties” graphical display, which will allow users to view DC Tie flows. She inquired whether Market Participants would prefer to view each DC Tie one at a time based upon a menu selection or to view all six DC Ties simultaneously in one long chart. Market Participants requested the ability to not only select which DC Ties to view but also how many to view at one time. 

· Market Participants requested that the “LMP Ticker” graphical display be refreshed every 60 seconds, or after each SCED run, and that it provide a timestamp of when the data snapshot is taken.

· Ms. Horne noted that the refresh rate for the “Capacity for Incremental/Decremental Base Points in SCED” graphical display had been modified from ten seconds to 30 seconds. No one objected to this change. It was suggested that the labels on the chart be revised to “SCED Up Available” and “SCED Down Available.” 
· Ms. Horne noted that the refresh rate for the “Frequency” graphical display had been modified from ten seconds to 30 seconds.

Ms. Flores discussed a specification for a new graphical display, “Adjusted Responsive Reserve and Spinning Reserve.” Market Participants concurred that the display would be valuable to them, but they recommended revising the title of the display to match the one that will be used in the corresponding Operator displays. It was suggested that the labels be revisited once the Real-Time operating procedure manual becomes available. 
Request for TPTF Clarification Regarding Delivery of Non-Spin Reports

Ms. Flores noted that system data for Non-Spinning Reserve (Non-Spin) is separated into online Non-Spin and offline Non-Spin. She proposed that ERCOT provide the data in two separate reports—one for offline and one for online—rather than in one combined report. No one objected to this approach. TPTF expressed the opinion that a NPRR clarifying this approach should not be necessary. 

NPRR159, Resource Category Startup Offer Generic Cap for Wind Resources 

Heddie Lookadoo discussed NPRR159. TPTF recommended minor clarifying edits. James Jackson moved to endorse forwarding TPTF comments for NPRR159 to PRS and to recognize NPRR159 as "Needed for Go-Live." Judy Briscoe seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Real-Time Process Flow (See Key Documents)

The discussion of Real-Time Process Flow was deferred to the October 27 – 29, 2008 TPTF meeting.

Day-Ahead Market Processes and Procedures (See Key Documents)

Mark Patterson and Yongjun Ren reviewed market comments received during the August 2008 TPTF review of the Day-Ahead Market (DAM) Desk Operating Procedure Manual and the Wholesale Market and DAM Processes. 

Meeting Recess and Resumption

Joel Mickey recessed the TPTF meeting at 5:27 p.m. on October 13, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, October 14, 2008.

Consider Approval of Meeting Minutes (See Key Documents)

Mr. Bridges reviewed market comments for the September 22 – 23, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the minutes as amended by market comments. Mr. Jackson seconded the motion. The motion carried by unanimous voice vote. The Consumer and Independent Generator Market Segments were not represented for the vote. 

TPTF Housekeeping Items

Mr. Bridges announced that on September 24, 2008, PRS had unanimously voted to recommend approval for NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters, but had changed the essentiality status from “Deferred Projects” to “Needed for Go-Live.” TPTF offered no further comment for NPRR136 and agreed that it should proceed with the essentiality status assigned by PRS. 

Mr. Bridges noted that Market Rules had confirmed that the Nodal Protocol changes to synchronize Section 1, Overview, with PRR697, Posting Requirement Changes, would be distributed through TPTF Review following the meeting and that it would be scheduled for discussion during the October 27 – 29, 2008 TPTF meeting.       

Mr. Bridges noted that the discussion of Real-Time Process Flow would be deferred to the October 27 – 29, 2008 TPTF meeting. 

Change Process Update (See Key Documents)

Troy Anderson discussed the status of post-Baseline 2 NPRRs and identified recent updates for the NPRR tracking sheet. He noted that a column was added to the spreadsheet to identify NPRR sponsors as previously requested by TPTF. 

Mr. Anderson discussed a slide emphasizing the change-control process for NPRRs and System Change Requests (SCRs). He outlined the existing approval process, as follows:

· Initiation Phase- during this phase, an NPRR or SCR is submitted by a group or an individual

· Impact Analysis (IA) Phase- during this phase, the NPRR or SCR language is vetted and assessed for impacts

· Recommendation/Approval Phase- during this phase, the NPRR or SCR is promoted through the stakeholder hierarchy en route to the ERCOT Board of Directors (hereafter, the Board), where a final determination is made regarding approval, rejection, or deferment
Mr. Anderson noted that the existing change-control process is currently being discussed at ERCOT to determine how best to incorporate an accelerated flow for urgent items, as well as to accommodate a request from the Board to add executive gates where ERCOT executives may evaluate the essentiality-status assignments for NPRRs and SCRs at different points during the IA Phase. The executive gates are intended to provide additional support to the change-control process. Mr. Anderson confirmed that ERCOT executives have already begun supporting the process in this capacity, and they have concurred with all essentiality-status assignments to date. TPTF and PRS will be notified if any future assignments are contested, and the existing change-control process will be reviewed to determine if any additional actions may be needed. Market Participants noted that the illustrative change-process flowchart previously shared during the July 21 – 22, 2008 TPTF meeting had been a helpful discussion tool. They requested seeing the flowchart again once it is updated to reflect the process components described by Mr. Anderson. Mr. Anderson confirmed that he will share more information regarding the change-control process during a future TPTF meeting.   

SCR750, Upgrade ERCOT’s Systems so Users Can Upgrade to Internet Explorer 7.0 and Beyond 

Market Participants discussed SCR750. During the discussion, it was noted that the scope of software upgrades for SCR750 will require market-wide planning and coordination if the upgrades are to occur in an efficient, synchronized manner. It was noted that SCR750 was not merely nodal in nature and should be considered in a broader forum than just TPTF. Ann Boren confirmed that SCR750 had already been broadcast to all ERCOT stakeholder groups to ensure that it will be broadly considered prior to its initial PRS review on October 23, 2008. 

Registration Update (See Key Documents)

Scott Middleton presented an update on the status of metrics MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters, and MP11, MP Registration Activities.

Regarding Metric MP10, Mr. Middleton noted that it was 94% complete as of October 10, 2008. He confirmed that ERCOT is working to resolve issues with the few remaining Resources who are still delinquent in submitting their information. Trina Ross requested that ERCOT will notify appropriate Qualified Scheduling Entities (QSEs) on a continual basis regarding any of their Resources that may be delinquent. Mr. Middleton agreed to accommodate this increased level of communication. He noted that he would need to verify internally whether the identities of the delinquent Resources could be publicized. 

Mr. Middleton noted that the final completed versions of the Resource site one-lines will be distributed for market review and attestation following Single Entry Model go-live. 

Regarding, Metric MP11, Mr. Middleton recapped the iterative screening process that is currently being used to verify Resource Asset Registration Form (RARF) data. He described the iterative approach, which aims at reaching 98% production-quality data by December 12, 2008. He noted that ERCOT Account Managers will be scheduling teleconferences as needed to help review data with Market Participants and to help answer questions. He encouraged Resource Entities to proactively resolve any known data issues and to vet any interim questions or concerns via nodalmarkettransition@ercot.com. He reminded Market Participants that a RARF tracking sheet is being refreshed weekly on the Nodal Transition Readiness Center to help ERCOT and Market Participants keep track of milestones down to the site level for each iteration of the RARF (http://nodal.ercot.com/readiness/rq/documents/index.html). 

Mr. Middleton provided an update on the status of supplemental RARF forms, including Non-Modeled Generation, Private Use Network (PUN) 168-Hour Load Profile, and Generation Site Topology. Market Participants opined that the proliferation of supplemental RARF forms was becoming increasingly cumbersome. It was requested that ERCOT consider putting a freeze on new forms and begin managing the existing forms in a single document. Regarding the management of existing forms, Mr. Middleton noted that all forms submitted by each Market Participant, including the RARF and attestations, will be published in a single zipped file.  

System Implementation Group Update (See Key Documents)

Kenneth Ragsdale discussed recent updates for the System Implementation Group (SIG) paper “SIG0002 Private Use Networks,” which was updated to incorporate the TPTF-endorsed option for submitting Ramp Rates to ERCOT as discussed during the September 22 – 23, 2008 TPTF meeting. TPTF recommended no additional changes. Kenan Ögelman moved to endorse the SIG0002 Private Use Networks v0.27 paper as updated and submitted to TPTF on October 14, 2008. Mark McMurray seconded the motion. The motion carried by roll-call vote with 83.3% in favor and five abstentions from the Cooperative (1), IOU (2), and IPM (2) Market Segments. One opposing vote was recorded for the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

NPRR155, Clarification of Authorized Representative

TPTF took no action on NPRR155. Market Participants requested more time to review NPRR155 with their legal departments and suggested revisiting NPRR155 following the PRS discussion scheduled for October 23, 2008.

NPRR151, Clarify Definition of a Generator Output Breaker in the Outage Scheduler (See Key Documents)

TPTF discussed market comments for NPRR151 as remanded by PRS on September 24, 2008. The Quick Response Work Group (QRWG) was asked to coordinate a focused discussion of NPRR151 and to report its conclusions during a future TPTF meeting. 

External Interfaces Specification v1.16 

ERCOT staff discussed recent updates for the Enterprise Integration Project (EIP) External Interfaces and reviewed market comments received during the TPTF Review ending October 2, 2008. The market comments for v1.16 will be incorporated into the v1.17 release. 

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 12:15 p.m. on Tuesday, October 14, 2008.
Future Agenda Items:
Schedule the following items for discussions on upcoming TPTF agendas:

· A progress report on the nodal business requirements reviews
· A follow-up discussion of change process 
· A discussion of the review approach for ERCOT Business Processes 
· A discussion of the Real-Time Process Flow
MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING
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7620 Metro Center Drive

Austin, TX 78744

October 27 – 29, 2008

Meeting Attendance: 


Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland (via teleconference)

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Johnson, Eddie
	Cooperative
	Brazos Electric Power

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy, Inc.

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Morris, Sandy
	Cooperative
	LCRA

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver (Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX, Inc.

	Alford, Anthony
	CenterPoint Energy

	Bailey, Dan
	City of Garland (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Bogen, David
	Oncor

	Brokhan, John
	CenterPoint (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Chang, Robin
	The Structure Group (via teleconference)

	Cochran, Seth
	Sempra Energy Trading

	Crozier, Richard
	Brownsville Public Utilities

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Firestone, Joel
	Direct Energy

	Goff, Eric
	Reliant Energy, Inc.

	Holly, Nancy
	Barclays Capital (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Knudson, Chris
	Platts (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Lucas, Ross
	Sungard Energy Solutions (via teleconference)

	Mai, D. S. 
	NRG Energy, Inc. (via teleconference)

	Marchelli, Mario
	Shell Energy North America (via teleconference)

	Ögelman, Kenan
	CPS Energy San Antonio

	Ottmer, Pat
	City of Garland (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Petoskey, Lisa
	PNM Resources and Trade (via teleconference)

	Rob, Jay
	(via teleconference)

	Siddiqi, Shams
	LCRA

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Wallace, Micah
	Sungard Energy Solutions (via teleconference)

	Williams, Lori
	Bryan Texas Utilities (via teleconference)

	Wittmeyer, Bob
	Covington

	Yu, James
	Citigroup Energy, Inc. (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, Jack (via teleconference)

	Ashbaugh, Jackie

	Bauld, Mandy (via teleconference)

	Boddeti, Murali (via teleconference)

	Brandaw, Brian (via teleconference)

	Bridges, Stacy (via teleconference)

	Caufield, Dennis (via teleconference)

	Cheng, Rachel

	Cheng, Tao (via teleconference)

	Colmenero, Christina (via teleconference)

	Cote, Daryl

	Day, Betty (via teleconference)

	Gilbertson, Jeff (via teleconference)

	Gonzalez, Inocencio

	Hailu, Ted

	Hansen, Chuck

	Hinsley, Ron

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Landin, Yvette (via teleconference)

	Landry, Kelly

	Levine, John

	Luedke, Betty

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	McCafferty, Cary (via teleconference)

	McIntyre, Ken (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Moorty, Sainath

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Patterson, Mark

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Reed, Bobby (via teleconference)

	Rickerson, Woody (via teleconference) 

	Rose, Erica (via teleconference)

	Shahkar, Alireza (via teleconference)

	Shaw, Pamela (via teleconference)

	Surendran, Resmi

	Tindall, Sandra (via teleconference)

	Tucker, Carrie

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)

	Zani, Rachelle (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, October 27, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the meeting. The third day of the TPTF meeting was cancelled.

Confirmation of Future Meetings
Mr. Mickey confirmed the following future meetings at the ERCOT Met Center:

· November 10 – 11, 2008

· November 24 – 26, 2008 (cancelled)

· December 15 – 16, 2008

It was confirmed later in the meeting that the November 24 – 26, 2008 TPTF meeting would be cancelled to accommodate holiday schedules. 

Consider Approval of Meeting Minutes (See Key Documents)

TPTF deferred approval of the October 13 – 14, 2008 meeting minutes until later in the meeting to provide Market Participants with additional time for review.

Nodal Program Status Update (See Key Documents)

Ron Hinsley provided an update on the status of the nodal program. He noted that ERCOT had begun tracking to the new integrated nodal program schedule; that no critical-path milestones were behind schedule; that no contingency had been included in the new schedule for conducting Impact Analyses (IAs) for future Nodal Protocol Revision Requests (NPRRs); that ERCOT would address contingencies on a case-by-case basis; that the Energy Management System (EMS) Common Information Model (CIM) Importer had exited pre-Functional Acceptance Test (FAT) and was scheduled to complete FAT by November 14, 2008; that recent changes in nodal program staffing would be detailed in an updated organizational chart during the next TPTF meeting; that an Information Life Cycle Management (ILM) strategy would be implemented to address data storage issues; and that efforts were underway to update current project documentation to incorporate post-Baseline 2 NPRR changes as well as to ensure traceability moving forward.
Mr. Hinsley also provided information on the Change Control process and the interaction between the ERCOT nodal project and TPTF. Market Participants inquired if the ERCOT project would continue with the change control process as described in the ERCOT Board of Directors-approved process “Managing Protocol Content During Texas Nodal Market Implementation” dated April 2008 and attached to the TPTF web site for reference.  Mr. Hinsley confirmed that they would.

Market Participants requested that ERCOT distribute the ILM strategy to TPTF for a period of review and comment.
Early Delivery Systems Update (See Key Documents)

Matt Mereness presented an update on Early Delivery Systems (EDS) activities, including recent progress for observable buses, State Estimator convergence, and Focused Input Testing (FIT).

Part of the EDS update was a listing of the next four months of EDS activities, in which Mr. Mereness shared a series of ERCOT artifacts, market activities, and delivery dates, including such items as the CIM schema, the Enterprise Integration Project (EIP) External Interfaces Specification, and the revised ERCOT Nodal Inter-Control Center Communication Protocol (ICCP) Handbook. He noted that the Nodal Data Services Master List (NDSML) is refreshed weekly with any updates to the Nodal Transition Readiness Center and discussed in the EDS market calls on a monthly basis. 

Market Participants expressed interest in learning more about the change process that will be used to control future revisions to the EIP External Interfaces Specification and the CIM Schema. 

Update on Business Requirements (See Key Documents) 

Betty Luedke provided a summary of initial requirement findings and discussed recent progress toward updating Business Requirements and Conceptual System Designs (CSDs) to incorporate post-Baseline 2 NPRRs. Ms. Luedke noted that she would return during a future TPTF meeting to propose ERCOT’s recommended approach for reviewing the updated documentation.   

Training Update (See Key Documents)

Ted Hailu presented an update on training courses in delivery and development, noting that all instructor-led training courses had been completed and were being delivered, that some Web-Based Training (WBT) modules were still in development, and that the Market Information System (MIS) User Interface training was still in development. Mr. Hailu also provided an overall progress report on course delivery for 2008, including attendance statistics for both ERCOT staff and Market Participants, and he identified the scope of training planned for 2009. 

Market Participants suggested that ERCOT consider developing additional WBT modules for the Generation courses, developing short “refresher” WBTs to assist Market Participants who may need re-training, distributing announcements whenever updated content becomes available for training courses that have already been delivered, and providing some indication of the scope intended for Outage Scheduler training.

Nodal Readiness Update (See Key Documents)
Murray Nixon provided an update on ERCOT processes, procedures, and training. Ms. Nixon also provided an update on nodal readiness metrics, noting that ERCOT was recommending that all readiness metrics be aligned to milestones—rather than dates—in the new program schedule and that all tracking and reporting be suspended during the down period with the exception of the following Market Participant metrics:

· MP6, Qualified Scheduling Entity (QSE)/Transmission Service Provider (TSP) Compliance with Telemetry Criteria 

· MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters

· MP11, Market Participant Registration Activities

· MP15A, Market Participant EDS 3, Releases 5 and 6 Participation

· MP21, Wind Generation Resources ICCP Telemetry

· MP22, New Entrant Metric

Market Participants suggested that certain ERCOT metrics, such as staffing, may also need to be continually reported and tracked owing to their criticality for the end product, and they requested that a list of such ERCOT metrics be identified during the next TPTF meeting.

Draft System Change Request, Allow QSEs to Enter Outages For All Assets (See Key Documents) 

TPTF reviewed comments for the draft System Change Request (SCR), Allow QSEs to Enter Outages for All Assets. TPTF recommended additional modifications and suggested that the SCR be submitted to Market Rules on behalf of TPTF. Naomi Richard moved to endorse the draft SCR as a product of TPTF and to request that the feasibility study be conducted within 60 days. Randy Jones seconded the motion. The motion carried with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment.  The Consumer Market Segment was not represented for the vote. 

Verifiable Cost Implementation Plan (See Key Documents) 

Ino Gonzalez discussed recent revisions for the Verifiable Cost Implementation Plan as recently reviewed by the Verifiable Cost Working Group (VCWG) and the Wholesale Market Subcommittee (WMS). Mr. Gonzalez also proposed submission dates for verifiable costs as reflected in Table 1, Verifiable Cost Submissions by Generator Type, noting that submissions will need to begin well in advance of the Texas Nodal Implementation Date (TNMID) to allow sufficient time for ERCOT to verify the submissions. Russell Lovelace moved to endorse the Commercial Systems (COMS) Nodal Verifiable Cost Implementation Plan v.18 as submitted to TPTF on October 27, 2008. Jim Reynolds seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

Meeting Recess and Resumption (See Key Documents)

Stacy Bridges recessed the meeting at 4:55 p.m. on Monday, October 27, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, October 28, 2008.

Carry-over Items From Monday

Mr. Mickey proposed cancelling the November 24 – 26, 2008 TPTF meeting to accommodate holiday schedules per Market Participant requests. No one objected to cancelling the meeting. Mr. Mickey noted that an auxiliary TPTF meeting will be scheduled in December if deemed necessary.

Real-Time Process Flow (See Key Documents)

Resmi Surendran discussed flow diagrams describing Market Management System (MMS) activities for the Real-Time Security Constrained Economic Dispatch (SCED) Process. She noted that additional diagrams will become available in the future to describe related activities for the EMS and Operations desks. Mark Patterson noted that once the additional diagrams are available, a more comprehensive TPTF discussion will be coordinated to consider whether the overall processes are complete. Market Participants noted that until the more comprehensive discussion is scheduled, ERCOT should continue to share its process and procedure documents as soon as they become available so that Market Participants will have sufficient time to digest the material and provide comment.  

Transmission Congestion Right to Congestion Revenue Right Transition Plan (See Key Documents)

Rachelle Zani discussed the updated version of the Transmission Congestion Right (TCR) to Congestion Revenue Right (CRR) Transition Plan, noting that it had been synchronized with PRR743, TCR Transition to CRR, and approved by the Commercial Operations Subcommittee (COPS) and WMS. TPTF recommended revising the refund methodology to clarify that refunds will apply not only to the first month of the TNMID but also to all months in which TCRs and Pre-assigned Congestion Revenue Rights (PCRRs) are pre-sold. Ms. Zani noted that she would update the TCR to CRR Transition Plan and work with the Settlements group to update PRR743, TCR Transition to CRR, as needed to reflect the recommended change. The updated plan will be re-circulated to TPTF following WMS review. 
ERCOT Nodal ICCP Communications Handbook (See Key Documents)

Mr. Mereness provided an initial review of updates for the ERCOT Nodal ICCP Communications Handbook. The updates will be reviewed with other stakeholder groups and re-circulated to TPTF prior to being forwarded to the Technical Advisory Committee (TAC) for final approval. 

System-Wide Offer Cap Process and Timeline (See Key Documents)

Carrie Tucker provided an update on the current implementation, process, and timeline for System-Wide Offer Cap (SWCAP).

NPRR150, Responsive Reserve Service Offer Flow (See Key Documents) 

Mr. Mereness discussed ERCOT staff comments for NPRR150 submitted to align the Nodal Protocols with the MMS by revising Section 4.4.7.2.1, Ancillary Service (AS) Offer Criteria, to reflect an AS offer-price floor of $0/Megawatt (MW). Mr. Mereness confirmed that the comments would be submitted to Market Rules following the meeting for consideration at the next TAC meeting. 

Texas Nodal Process Timeline (See Key Documents) 

Rachel Cheng discussed a recent update for the Texas Nodal Process Timeline. James Jackson moved to approve the Texas Nodal Process Timeline v1.1 as updated. Bob Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Consumer Market Segment.

Draft NPRR, Synchronizing Section 1 with PRR697, Posting Requirement Changes (See Key Documents) 

Ms. Tucker discussed the draft NPRR and made additional revisions as recommended by TPTF. 

Draft NPRR, Change Sign Convention for Load Resources (See Key Documents)

Kenneth Ragsdale proposed a draft NPRR to change the sign convention for Load Resources. He made additional revisions to the draft NPRR as recommended by TPTF. He confirmed that he would submit the draft NPRR to Market Rules following the meeting.

NPRR157, Extending Black Start Service Bid Timeline (See Key Documents) 

John Bieltz discussed ERCOT staff comments for NPRR157. He noted that because NPRR157 was intended to reset the timeline for Black Start Service bids and not to affect payments for Black Start Resources, ERCOT staff had submitted the comments to propose resetting the availability calculation at the start of each year. Mr. Bieltz noted that the companion PRR780, Extending Black Start Service Bid Timeline, had been approved by the Protocol Revision Subcommittee (PRS) without the additional proposed language. TPTF requested that NPRR157 remain tabled at TPTF until after the companion PRR780, Extending Black Start Service Bid Timeline, is acted upon by the ERCOT Board of Directors (hereafter, the Board). Following the Board action, NPRR157 will be scheduled on the nearest-term TPTF agenda so that TPTF may consider any synchronizing nodal changes that may be appropriate, offer additional comments as needed, and recommend an essentiality status for nodal go-live.

Consider Approval of Meeting Minutes (See Key Documents)

Mr. Reynolds moved to approve the October 13 – 14, 2008 TPTF meeting minutes as submitted. Mr. Spangler seconded the motion. The motion carried by voice vote with one abstention from the Cooperative Market Segment. 

Quick Response Work Group Issues (See Key Documents)

TPTF discussed active issues from the Quick Response Work Group (QRWG).

Mr. Spangler noted that he would work with Sainath Moorty and Shams Siddiqi to draft an NPRR to revise existing rules for resubmitting AS offers in the Adjustment Period.

It was noted that future QRWG meetings will be scheduled to discuss active issues related to Reliability Unit Commitment (RUC) and NPRR151, Clarify Definition of a Generator Output Breaker in the Outage Scheduler.

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 5:20 p.m. on Tuesday, October 28, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Identify ERCOT metrics currently being tracked and measured 
	M. Nixon and Team

	Submit draft NPRR and update TCR to CRR Transition Plan as needed to reflect TPTF feedback for TCR/PCR refund methodology
	R. Zani and Team


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

November 10 – 11, 2008

Meeting Attendance: 


Voting Attendees:

	Name
	Market Segment
	Representing

	Fox, Kip
	Investor Owned Utility
	AEP Corporation

	Jones, Randy

	Independent Generator
	Calpine  (via teleconference)

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Ogelman, Kenan
	Municipal
	CPS San Antonio

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh
Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX, Inc.

	Anderson, Clinton
	Sungard Energy Solutions (via teleconference)

	Blackburn, Don 
	TXU (via teleconference)

	Briscoe, Judy
	BP Energy (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Chang, Robin
	The Structure Group (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities

	Davison, Brian
	Public Utility Commission of Texas

	Dickinson, Ken 
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Goff, Eric
	Reliant Energy, Inc. (via teleconference)

	Green, Bob
	Garland Power & Light (via teleconference)

	Hoeinghaus, Ronnie 
	Garland Power & Light (via teleconference)

	Jones, Randy
	Calpine (via teleconference)

	Kroskey, Tony
	Brazos Electric Power Cooperative (via teleconference)

	Lucas, Ross
	Sungard Energy Solutions (via teleconference)

	Mai, D. S. 
	NRG Energy, Inc. (via teleconference)

	Marsh, Tony
	Westar Energy, Inc.

	Marx, Eddie 
	Reliant Engergy, Inc. (via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Orlando, Brandon
	FPL Energy (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Richard, Naomi 
	LCRA (via teleconference)

	Ross, Trina
	AEP (via teleconference)

	Seymour, Cesar
	SUEZ Energy Marketing

	Siddiqi, Shams
	LCRA

	Smith, Barry
	(via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	BT Utilities (via teleconference)


ERCOT Staff:

	Name

	Adams, John (via teleconference)

	Ashbaugh, Jackie

	Atanacio, Manuel (via teleconference)

	Boddeti, Murali  (via teleconference)

	Bridges, Stacy (via teleconference)

	Clarke, Linda (via teleconference)

	Coon, Patrick

	Day, Betty

	Economides, Brett (via teleconference)

	Flores, Isabel

	Floyd, Jeff (via teleconference)

	Garner, Ingrid  (via teleconference)

	Hansen, Chuck 

	Hinsley, Ron

	Hobbs, Kristi (via teleconference)

	Howard, Richard  (via teleconference)

	Kasparian, Ken (via teleconference)

	Krishnaswamy, Sankara  (via teleconference)

	Landin, Yvette (via teleconference)

	Landry, Kelly (via teleconference)

	Levine, Jonathan

	Luedke, Betty (via teleconference)

	Martinez, Adam

	Matlock, Robert  (via teleconference)

	Mereness, Matt  (via teleconference)

	Mickey, Joel

	Middleton, Scott 

	Mingo, Sonja

	Moorty, Sai (via teleconference)

	Nixon, Murray

	Patterson, Mark

	Peterson, Bill (via teleconference)

	Ragsdale, Ken

	Raina, Gokal (via teleconference)

	Ren, Jon (via teleconference)

	Rose, Erica  (via teleconference)

	Schwertner, Russell  (via teleconference)

	Shahkar, Ali (via teleconference)

	Krishnaswamy, Balaji (via teleconference)

	Smallwood, Aaron (via teleconference)

	Surendran, Resmi

	Tucker, Carrie (via teleconference)

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Antitrust Admonition

Joel Mickey read the antitrust admonition as displayed.

Review Agenda (See Key Documents)

Mr. Mickey reviewed the agenda for the two-day meeting. The discussion for System Change Request (SCR) 751, Nodal Shadow Price Cap, was moved to Tuesday.

Confirmation of Future TPTF Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· December 15 – 16, 2008

Stacy Bridges reviewed the following tentative TPTF meeting dates for the first quarter of 2009:

· January 12 – 13, 2008

· January 26 – 28, 2008 

· February 9 – 10, 2008

· February 23 – 25, 2008 

· March 9 – 10, 2008 

· March 23 – 25, 2008 

Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Bridges noted that the October 27 – 28, 2008 TPTF meeting minutes were unavailable but would be noticed for a possible vote during the December 15 – 16, 2008 TPTF meeting. Market Participants expressed concern that the minutes of the October meeting would not be reviewed and approved for over a month making it very difficult to assure that the minutes are recorded correctly.
Nodal Status Report (See Key Documents) 

Ron Hinsley provided an update on the status of the nodal program, including the current nodal organizational chart, nodal staffing trends, program risks, and costs.

Mr. Hinsley discussed the Impact Analysis (IA) for Nodal Protocol Revision Request (NPRR) 146, Inter-Control Center Communication Protocol (ICCP) Telemetry Information Submittals, noting that the IA indicated substantial cost and schedule delays for the Network Model Management System (NMMS). Market Participants noted that the substantial impacts indicated in the IA may have resulted from a misinterpretation of the purpose of the 15-day submittal window proposed by NPRR146 and requested that ERCOT revisit the IA from the perspective that the 15-day window is intended to provide for updates only, not new information, and applies only to Network Operations Model Change Request (NOMCR) submittals containing updates to ICCP data object names previously submitted. Linda Clarke agreed to revisit the IA from this perspective. Kip Fox agreed to help Ms. Clarke to canvas interested Market Participants for feedback to any questions she may have when revisiting the IA. 
Project Status Update (See Key Documents)

Adam Martinez presented an update on nodal projects, including NMMS, Energy Management System (EMS), Market Management System (MMS), Outage Scheduler (OS), Congestion Revenue Rights (CRR), Commercial Systems (COMS), and Early Delivery Systems (EDS), and integration.

Market Participants requested that ERCOT provide more information regarding the change request for the EMS Market Analyst Interface Requirements, that ERCOT distribute the MMS Detailed User Interface (UI) Design for a formal TPTF Review, that ERCOT identify how additional user-experience feedback will be incorporated into the MMS Detailed UI Design, and that ERCOT verify whether the defects recently reported for CRR have been resolved.

EDS Integrated Release Approach and Update (See Key Documents)

Matt Mereness defined the integration testing levels and discussed the current state of nodal integration in EDS. He noted that the upcoming activities for Focused Input Testing (FIT) will be accommodated during business hours for the remainder of the year. A market notice detailing the upcoming FIT schedule was distributed following the meeting.

Readiness Metrics Update (See Key Documents)

Murray Nixon provided an update on transition activities related to the ERCOT Business Process Model, procedures, training, and readiness metrics. She outlined the Current Progress and Plan Forward for Business Process Efforts stating a team of four dedicated personnel had been formed to lead the effort to define the nodal business processes. Ms. Nixon requested that any Market Participant desiring to assist in the definition process to please contact her.  Ms. Nixon stated her goal was to complete the first drafts of the level 1 and 2 process descriptions by end of the year.  Mr. Kenan Ogelman, asked if ERCOT would be submitting the procedures to TPTF for review as being in compliance with the protocols.  Ms. Nixon stated that it was ERCOT’s intent to review the process definition with the nodal executives and the TPTF.
Regarding readiness metrics, Ms. Nixon noted that ERCOT was recommending that measurement for the majority of readiness metrics be postponed until after the new integrated nodal program schedule is approved. She noted that ERCOT will continue tracking and measuring the following Market Participant and ERCOT metrics:

· Market Participant Metrics:

· MP6, Qualified Scheduling Entity (QSE)/Transmission Service Provider (TSP) Compliance with Telemetry Criteria 

· MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters

· MP11, Market Participant Registration Activities

· MP15A, Market Participant EDS 3, Releases 5 and 6 Participation

· MP21, Wind Generation Resources ICCP Telemetry

· MP22, New Entrant Metric

· ERCOT Metrics

· E1, ERCOT Staff Completes Training

· E2, Verify ERCOT Performance Monitoring Test Plan

· E5, Nodal Statement on Auditing Standards (SAS) 70 Preparedness

· E6, Develop Nodal Operating Guides

· E8, ERCOT Staffed for Texas Nodal Operations

· E9, Develop Texas Nodal N Procedures

· E0, ERCOT Engagement

NPRR162, Change The Sign Convention For Load Resources (See Key Documents) 

Kenneth Ragsdale discussed NPRR162 and made additional revisions as recommended by TPTF. 

Bob Spangler moved to endorse forwarding TPTF comments to the Protocol Revision Subcommittee (PRS) for NPRR162 as revised by TPTF on November 10, 2008, and to recognize NPRR162 as "Needed for Go-Live." Kenan Ögelman seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Investor Owned Utility (IOU) (1) and Independent Power Marketer (IPM) (3) Market Segments. The Consumer Market Segment was not represented for the vote.

Discussion of TPTF’s Role In the NPRR Review Process

Market Participants discussed TPTF’s role in the NPRR review process, noting that the announced delays in the nodal program schedule had effectively relaxed the sense of urgency previously ascribed to NPRR approvals. As a result, Market Participants discussed whether the formal TPTF reviews when conducted ahead of each initial PRS review were still adding value to the governance process. Some Market Participants expressed a preference for continuing to conduct  informal review of draft NPRRs that had not been yet filed with  PRS as being a way to get some open discussion of the more complex NPRRs.  

Others opined that the reviews had become outmoded in light of the delays in the program schedule making it more difficult to keep up with the revision process. It was suggested that TPTF should wait for PRS to take initial action per the process documented in ERCOT Protocols Section 21, Process for Protocol Revision, and that TPTF should only comment formally on those NPRRs referred directly by PRS. Market Participants suggested that PRS be asked to comment upon any preferences it may have in this area.

Meeting Recess and Resumption

Mr. Mickey recessed the meeting at 4:50 p.m. on Monday, November 10, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, November 11, 2008.

NPRR160, Elimination of the Non-ERCOT Load Serving Entity Fee 

TPTF reviewed NPRR160 and recommended no further changes. Mr. Fox moved to endorse NPRR160 as posted by Market Rules, recognizing that it represents a policy issue that does not affect the nodal structure and that it should be assigned an essentiality status of “Needed for Go-Live” if the companion PRR783, Elimination of the Non-ERCOT Load Serving Entity (LSE) Fee, is approved by the ERCOT Board of Directors (hereafter, the Board). Mr. Spangler seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote. It was noted that NPRR160 does not need to be re-circulated back to TPTF unless specifically referred to TPTF by another stakeholder body. 

NPRR161, Clarification of Establishing Decision-Making Authority of Managed Capacity (See Key Documents)
Patrick Coon and Chad Seely discussed NPRR161. TPTF recommended clarifying the term “Resource Entity” as it is used in NPRR161 to specify whether the responsibility for submitting the subject attestation of decision-making authority lies with the Resource Entity that owns a Resource or the Resource Entity that controls it. TPTF also suggested that any clarifications to the term Resource Entity in NPRR161 should be consistent with Nodal Protocols Section 16.5, Registration of a Resource Entity. Market Participants noted that the attestation and the suggested clarifications for the term “Resource Entity” represent policy issues outside the TPTF purview that should be vetted through other stakeholder forums as deemed appropriate by PRS. TPTF did not endorse formal comments for NPRR161 or assign an essentiality status but requested that NPRR161 be re-circulated to TPTF for further discussion following PRS consideration of additional corrections to be submitted by ERCOT.  

Registration Update (See Key Documents) 

Scott Middleton provided an update on registration activities, including the status of metrics MP10, Mapping of Resources to Resource Nodes and Resources to EPS Meters, and MP11, Market Participant Registration Activities. Regarding metric MP11, Mr. Middleton noted that the third full audit of Resource Asset Registration Forms (RARFs) would begin on November 19, 2008 and that production-quality targets for RARF data were already being surpassed—just 1% shy of the December 12, 2008 goal.  Currently, the remaining 3% of RARF errors are spread across approximately 40% of the RARFs. Resolving the quantity of RARFs containing minimal errors (most outstanding RARFs have fewer than five errors) constitutes the largest effort for cleaning up RARFs at this point in time.
Mr. Middleton noted that the Generation Site Topology Form will be re-absorbed into the RARF to establish a single artifact describing data related to generation sites. ERCOT is extending the audit report process to include transmission-asset data as well as Resource data and is planning to have a formal schedule in place by the end of the year to facilitate the extended audit process for transmission assets. Mr. Middleton noted that the audit process for Private Use Networks (PUNs) will be engaged at the beginning of 2009 and that more information on this topic will be provided during a future TPTF meeting. Mr. Middleton reminded Market Participants that the weekly RARF Registration Update is refreshed every Friday on the Nodal Transition Readiness Center (http://nodal.ercot.com/readiness/rq/documents/index.html).

Discussion of Review Process for Detailed System Designs

Floyd Trefny opined that the notices being distributed through TPTF Review to announce Detail System Design (DSD) documents should specify a comment period so as to encourage review by Market Participants  and timely feedback. It was noted that any document sent by the TPTF Review that did not have a comment due date, would not show up in the document review list on the Nodal web site.  Thus a list of currently available documents for review is incomplete.  Mr. Mickey noted that he would share Mr. Trefny’s concern with the nodal project leadership and provide an update at the next TPTF meeting.

Draft NPRR, Resubmitting Ancillary Service Offers in Supplemental Ancillary Service Market (See Key Documents)

Shams Siddiqi discussed a draft NPRR on behalf of the Quick Response Working Group (QRWG) to propose revisions to existing rules for the resubmission of Ancillary Service (AS) offers in the Adjustment Period. Mr. Siddiqi made additional updates to the draft NPRR as recommended by TPTF. Mr. Fox moved to endorse submitting the draft NPRR, Resubmitting Ancillary Service (AS) Offers in Supplemental Ancillary Service Market (SASM), to PRS on behalf of TPTF, to recognize it as "Needed for Go-Live," and to post it to the most immediate PRS agenda once it is processed by Market Rules. Mr. Ögelman seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote.

SCR751, Nodal-Shadow Price Cap 

Isabel Flores reviewed SCR751 and made additional revisions to the document as recommended by TPTF, including:

· Changing the title to “Nodal – Power Balance Shadow Price Cap Curve for Security Constrained Economic Dispatch (SCED)” 

· Clarifying that the changes were requested by Market Participants via the Congestion Management Working Group (CMWG)

· Clarifying the “Reason for Revision” and “Issue descriptions” to indicate that SCR751 “proposes to add the functionality to implement a curve instead of a fixed value for the power balance Shadow Price cap”

· Indicating that “The final determination of policies for setting the Shadow Price Caps will be approved through the Protocol Revision Request (PRR) process”

· Deleting references to the corresponding white paper “Proposal for Initial Nodal Constraint Shadow Price Cap and Power Balance Penalty Factor Values”

Mr. Spangler moved to endorse TPTF comments for SCR751 as discussed by TPTF November 11, 2008. Naomi Richard seconded the motion. Mr. Bridges inquired if the vote might be amended to reflect an essentiality status, noting that a recommendation had been previously made that TPTF assign an essentiality status to SCRs as well as to NPRRs. Market Participants disagreed that TPTF should assign essentiality status to SCRs and opined that no such assignment should be reflected in the motion. Mr. Spangler suggested including a statement in the TPTF comments to indicate that TPTF believes the changes requested in SCR751 to be needed six months prior to nodal go-live. No one objected to including this statement in the comments. The motion carried unanimous roll-call vote. The Municipal, Independent Generator, and Consumer Market Segments were not represented for the vote. 

Discussion of QRWG Active Issues (See Key Documents)

Mr. Spangler discussed QRWG objectives and deliverables for vetting Reliability Unit Commitment (RUC) issues with TPTF. He encouraged Market Participant to provide feedback regarding any SCRs that should be submitted or any RUC Operating Procedure Manual revisions that may be needed to assure that ERCOT Operators in the nodal market will be divested of opportunities to seek market solutions for any reliability concerns returned by RUC analyses. Mr. Spangler noted that additional QRWG conference calls will be coordinated to discuss RUC issues and that the QRWG hopes to provide formal feedback for the RUC Operating Procedure Manual by January 2009. 

TPTF Housekeeping Items

Mr. Bridges proposed submitting TPTF comments to ERCOT Market Rules to provide transparency regarding TPTF’s anticipated next steps for NPRR155, Clarification of Authorized Representative. TPTF requested that PRS resend NPRR155 to TPTF for consideration once PRS finalizes its revisions. TPTF also requested deferring the assignment of an essentiality status to NPRR155 until after the companion PRR778, Clarification of Authorized Representative, is approved by the Board. Mr. Bridges confirmed that he would submit comments to Market Rules following the meeting.   

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 12:53 p.m. on Tuesday, November 11, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	· Provide more information to TPTF regarding the change request for the EMS Market Analyst Interface Requirements
· Confirm whether recent defects reported for CRR have been resolved
	A. Martinez and Team



	· Identify how additional user-experience feedback will be incorporated into the MMS Detailed UI Design and distribute it for formal TPTF Review
	M. Nixon and Team

	· Inform nodal leadership of the concern regarding comment periods for DSDs 
	J. Mickey


MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

December 15 – 16, 2008

Meeting Attendance: 


Voting Attendees:

	Name
	Market Segment
	Representing

	Blackburn, Don
	Investor Owned Utility
	Luminant

	Jackson, James
	Municipal 
	CPS San Antonio

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy North America

	Marsh, Tony
	Independent Power Marketers
	Westar Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh
Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX, Inc.

	Alford, Anthony 
	CenterPoint (via teleconference)

	Bailey, Dan
	City of Garland

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Bogen, David
	Oncor (via teleconference)

	Briscoe, Judy
	BP Energy 

	Castillo, Phyllis
	Reliant Energy, Inc. 

	Chang, Robin
	The Structure Group (via teleconference)

	Crawford, Dan
	Power Costs, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities (via teleconference)

	DeMars, Randy
	Shell Energy North America (via teleconference)

	Dickinson, Ken
	BP Energy (via teleconference)

	Dioun, Mida
	LCRA (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy (via teleconference)

	Fox, Kip
	AEP

	Garza, Beth
	Potomac Economics (via teleconference)

	Goff, Eric
	Reliant Energy, Inc. 

	Green, Bob
	City of Garland (via teleconference)

	Greer, Clayton
	J. Aron & Company (via teleconference)

	Gurley, Larry
	TXU

	Harrell, Patty
	DC Energy (via teleconference)

	Hill, Brady
	LCRA

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Marchelli, Mario
	Shell Energy North America (via teleconference)

	Marx, Eddie
	Reliant Energy, Inc. (via teleconference)

	Morgan, Richard
	(via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Ogelman, Kenan
	CPS Energy San Antonio

	Orlando, Brandon
	FPL Energy (via teleconference)

	Ottmer, Pat
	Garland Power and Light (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Potts, Dave
	The Structure Group

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Seymour, Cesar
	SUEZ Energy Marketing

	Shepherd, Scott
	The Structure Group (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA

	Spangler, Bob
	Luminant

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Trenary, Michelle
	Tenaska Power Services (via teleconference)

	Wallace, Billy
	North American Power Associates

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Wittmeyer, Bob
	Covington

	Woodard, Stacey
	Austin Energy (via teleconference)

	Worley, E.
	Tenaska Power Services (via teleconference)

	Yan, Kangning
	PSEG (via teleconference)

	Yu, Chien-Ning
	ABB (via teleconference)

	Zarnikau, Jay
	Frontier Associates

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, Troy (via teleconference)

	Ashbaugh, Jackie

	Atanacio, Manuel

	Bauld, Amanda (via teleconference)

	Bianco, Mike

	Bridges, Stacy 

	Cheng, Tao (via teleconference)

	Clarke, Linda

	Colmenero, Christina (via teleconference)

	Cote, Daryl (via teleconference)

	Day, Betty (via teleconference)

	Economides, Brett (via teleconference)

	Frosch, Colleen

	Garner, Ingrid  

	Gonzalez, Ino

	Hansen, Charles

	Hinsley, Ron

	Hobbs, Kristi (via teleconference)

	Horne, Kate

	Hui, Hailong

	Krein, Steve

	Krishnaswamy, Sankara

	Kunz, Burton (via teleconference)

	Landry, Kelly 

	Levine, Jonathon 

	Luedke, Betty 

	Martinez, Adam

	Matlock, Robert  (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott 

	Moorty, Sainath 

	Mullikin, John (via teleconference)

	Nielsen, Terry (via teleconference)

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Oswalt, Kirk (via teleconference)

	Parish, Hope

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Peterson, Bill (via teleconference)

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Robinson, Jeff

	Rose, Erica (via teleconference)

	Sarasa, Raj (via teleconference)

	Shaw, Pamela (via teleconference)

	Smallwood, Aaron (via teleconference)

	Surendran, Resmi 

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	White, Steve (via teleconference)

	Zani, Rachelle


Unless otherwise noted, all Market Segments were present for the vote.

Antitrust Admonition

Joel Mickey read the antitrust admonition as displayed.

Review Agenda (See Key Documents)

Mr. Mickey reviewed the agenda for the two-day meeting. 

Confirmation of Future TPTF Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· January 12 – 13, 2009

· January 26 – 28, 2009

Consider Approval of Meeting Minutes (See Key Documents)  

Stacy Bridges reviewed comments for the October 27 – 29, 2008 and November 10 – 11, 2008 draft meeting minutes and made additional revisions as recommended by TPTF. 

Market Participants requested scheduling a TPTF discussion in January 2009 to clarify how ERCOT Business Processes and Procedures will be reviewed with TPTF and how market feedback will be incorporated. They also requested scheduling a January 2009 discussion of the current Nodal Protocol Revision Request (NPRR) process, including any adjustments that may be needed in the TPTF approach to reviewing NPRRs and assigning essentiality status. 

Mr. Bridges called the voice vote improperly when requesting approval for the minutes, so he re-called the vote later in the meeting (see this discussion continued below).

NPRR135, Deletion of Unaccounted For Energy Analysis Zone Language 

Mr. Bridges noted that TPTF had previously considered NPRR135 on July 7, 2008 but had requested deferring further discussion until after a corresponding PRR could be submitted by ERCOT staff. He confirmed that the corresponding PRR had been submitted and was recently approved by the ERCOT Board of Directors (hereafter, the Board). He requested that TPTF resume its discussion of NPRR135 and assign an essentiality status. Calvin Opheim was available to support the discussion. 

Bob Spangler requested that TPTF defer assigning an essentiality status to NPRR135 until after a nodal Impact Analysis (IA) could be posted. He noted that although the IA previously posted for the corresponding PRR770, Deletion of Unaccounted For Energy (UFE) Analysis Zone Language, indicates no impacts, ERCOT should post a nodal version of the IA to confirm whether any additional impacts are anticipated for carrying the approved zonal changes into the Nodal Protocols. Mr. Spangler suggested following this approach whenever TPTF considers a “synchronizing” NPRR—i.e., one that serves solely to align current Nodal Protocols with changes already approved by the Board in a corresponding PRR.

Market Participants discussed the general approach to assigning essentiality status as described in the Board-approved document Managing Protocol Content During Texas Nodal Market Implementation. They noted that the approach currently being followed by TPTF did not seem to be consistent with the approach described in the document, and they suggested that the document be re-evaluated to ensure alignment with current processes. Kristi Hobbs confirmed that the document was already being reviewed by ERCOT.

Floyd Trefny inquired about the status of Troy Anderson’s spreadsheet of Post-Baseline 2 NPRRs and requested that an update be scheduled during the next TPTF meeting.

Mr. Bridges took action items to:

· Request an IA posting for NPRR135

· Inquire if a posting can be maintained on the nodal website for Mr. Anderson’s spreadsheet of Post-Baseline 2 NPRRs 

· Schedule a Change Process Update on a January 2009 TPTF agenda to discuss:

· the current version of Mr. Anderson’s spreadsheet of Post-Baseline 2 NPRRs

· the current version of the updated change process flowchart

· TPTF’s role in reviewing change items and assigning essentiality status

NPRR149, Change the name of Emergency Electric Curtailment Plan to Energy Emergency Alert 

TPTF took no action on NPRR149 for the same reasons described in the discussion of NPRR135 above. TPTF requested deferring the assignment of an essentiality status to NPRR149 until after a nodal IA is posted. Colleen Frosch was available to support the discussion.  

NPRR155, Clarification of Authorized Representative 

Mr. Mickey noted that Patrick Coon would be unable to attend the discussion of NPRR155. Mr. Bridges noted that NPRR155 was scheduled to be approved by the Board in January 2009. TPTF held no discussion for NPRR155.

NPRR146, Inter-Control Center Communication Protocol Telemetry Information Submittals 

Mr. Bridges noted that the Protocol Revision Subcommittee (PRS) had recently referred NPRR146 to TPTF to consider ERCOT comments dated November 13, 2008. Linda Clarke discussed the ERCOT comments, which include clarifications for how ERCOT will treat submittals of Network Operations Model Change Requests (NOMCRs) that contain only Inter-Control Center Communication Protocol (ICCP) data object names. Ms. Clarke revised NPRR146 as recommended by TPTF to incorporate the clarifications into Nodal Protocol Section 3.10.1, Time Line for Network Operations Model Change Requests. Kip Fox moved to endorse forwarding TPTF comments for NPRR146 to PRS as modified by TPTF on Dec 15, 2008. Manuel Munoz seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

NPRR165, Synchronizing Section 1 with PRR697, Posting Requirement Changes 

Market Participants discussed NPRR165 and noted that the expiration timelines for Protected Information as identified in NPRR165 may be in conflict with the posting timelines for Market Information System (MIS) Public Area information as identified in NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. Carrie Tucker took an action item to research the potential conflict. Mr. Trefny requested that NPRR165 be scheduled for additional TPTF discussion during the January 12 – 13, 2008 TPTF meeting. 

Demand-Side Working Group Issues (See Key Documents) 

Steve Krein discussed a new draft NPRR, Clarify the Calculation and Posting of Locational Marginal Prices (LMPs) for the Load Zone and LMPs for Each Hub. This NPRR clarifies the ICCP telemetry and posting of Load Zone and Hub LMPs immediately subsequent to each Security Constrained Economic Dispatch (SCED) interval. Mr. Krein made additional revisions to the document as recommended by TPTF. Market Participants requested that the NPRR be submitted to PRS for consideration at the most immediate PRS meeting in order to minimize impacts on nodal development while still providing maximum price transparency as well as to be considered for inclusion in Release 5 of the Market Management System (MMS) software. Mr. Trefny moved to endorse the draft NPRR with a preliminary essentiality status of "Needed for Go-Live," to submit it to PRS on behalf of TPTF, and to request that ERCOT perform the IA and return it to TPTF as soon as possible. Mr. Munoz seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment. The Independent Generator and Consumer Market Segments were not represented for the vote. 

Consider Approval of Meeting Minutes – Continued

Mr. Bridges noted that he had called the vote improperly when requesting approval for meeting minutes earlier in the meeting. James Jackson moved to approve the October 27 – 29, 2008 and November 10 – 11, 2008 meeting minutes as amended by TPTF comments. Mr. Trefny seconded the motion. The motion carried by unanimous voice vote. The Consumer Market Segment was not represented for the vote.

Reliability Unit Commitment Implementation Clarifications (See Key Documents)
Resmi Surendran provided clarifications of how certain Nodal Protocol sections are reflected in the current Reliability Unit Commitment (RUC) implementation. 
RE: RUC Snapshot
Ms. Surendran noted that snapshot of Resource commitments will be taken at the time of the RUC execution to ensure that RUC inputs will be correct even if the Day-Ahead Market (DAM) execution is delayed past 1430. The protocols specify the snapshot be taken at 14:30.  Market Participants noted that whenever a DAM delay postpones the RUC snapshot past 1430, ERCOT should inform the market of the delay as well as the new expected snapshot time.

RE: DC Ties in RUC

Ms. Surendran noted that although E-Tags for DC Tie transactions may be approved very close to Real Time, in some cases as close as twenty minutes before power flows, additional time will still be needed to submit the subsequent DC Tie Schedules and Current Operating Plan (COP) entries. With the submission deadline for COPs and DC Tie Schedules occurring at the end of Adjustment Period, and the RUC snapshot being taken when RUC runs shortly thereafter, any E-Tags submitted too close to the Operating Period may not be considered in the RUC optimization.

RE: Executing Hourly-RUC (HRUC) for the next Operating Day after 1800



Ms. Surendran discussed Nodal Protocol Section 5.1, Introduction, Paragraph (6), which states that the "RUC Study Period for HRUC is the balance of the current Operating Day plus the next Operating Day if the Day-Ahead RUC (DRUC) for the Operating Day has been solved." Ms. Surendran noted that in the current RUC implementation, DRUC will be aborted if it has not finished executing by 1800 so that HRUC may begin executing for the next Operating Day. Market Participants concurred with this interpretation of the referenced protocol and noted that there is no need to modify the existing Nodal Protocol language. Market Participants recommended that ERCOT issue a market notice any time DRUC is aborted. 

RE: Issuing Verbal Dispatch Instructions (VDIs) when RUC fails

Ms. Surendran discussed the current approach to communicating RUC commitments or de-commitments to the market via VDIs when RUC fails. Market Participants clarified that the MMS and Settlements teams’ work together must ensure that any VDI issued to start a Resource upon RUC failure be subsequently settled as a RUC instruction. Sainath Moorty confirmed that the teams were already working to address this issue. Ms. Surendran took an action item to confirm more details regarding how the manual settlement process will work if RUC fails, including when the settlement snapshots will be taken.

RE: Incorporating VDIs and Previous HRUC Instructions

Ms. Surendran noted that Nodal Protocol Section 5.5.2, RUC Process, Paragraph (1), requires the RUC process to account for Resources that were previously committed by RUC. However, meeting this protocol requirement can prove to be challenging in situations where a Qualified Scheduling Entity (QSE) is unable to update a Resource’s COP with new RUC/VDI commitments prior to the next HRUC optimization. In such situations, running HRUC without the updated information could result in more commitments, but waiting for COP information to be updated could delay the HRUC execution. To avoid more commitments while ensuring timely HRUC execution, Ms. Surendran noted that the current RUC implementation will overwrite each unadjusted COP status from “OFF” to “ONRUC.” This overwrite function applies to all RUC instructions or VDIs issued within the preceding x minutes, where x is a configurable parameter set by default to the value of one hour.  

Market Participants opined that COP information should never be changed by any party other than the submitting QSE. Mr. Trefny recommended that if a COP Resource Status is wrong, ERCOT should contact the QSE to adjust the status and then restart the software execution once the adjustment has been made. Mr. Moorty noted that the configurable parameter could be set to zero and the business process could be modified to accommodate contacting QSEs who need to make COP adjustments prior to the RUC execution.    

Shams Siddiqi noted that the referenced Nodal Protocol Section 5.5.2(1) indicates that the “RUC process takes into account Resources already committed in the DAM.” He noted that the RUC process does not account for Resources already committed in the DAM, and he recommended changing the referenced protocol to avoid confusing the market. Ms. Surendran took the action item to change the protocol. 

RE: AC Contingency Analysis

Ms. Surendran noted that Nodal Protocol 5.5.1, Security Sequence, Paragraph (7), requires ERCOT to perform a full AC analysis on all contingencies for each hour of the RUC study period as part of the Network Security Analysis (NSA); however, the current RUC implementation does AC analysis for base cases only because a full AC for all contingency analysis will drastically reduce efficiency. Mr. Trefny opined that a full AC analysis is necessary for NSA even if the RUC package does not provide for one, and he requested that the MMS team inquire with John Adams whether a full look-ahead study will be performed possibly by EMS software.
RE: Posting Active Constraints

Ms. Surendran noted that Nodal Protocol 5.3, ERCOT Security Sequence Responsibilities, requires ERCOT to post to the MIS Secure Area all active and binding transmission constraints used as inputs to RUC. She noted that right now ERCOT is only posting the binding and violated constraints because the number of active constraints may become large enough over many iterative RUC executions to affect software performance. Ms. Surendran took an action item to look into posting active constraints for final Network Constrained Unit Commitment (NCUC).

RE: Submissions Issues for Split Generation Resources (SGRs) and Combined-Cycle Units (CCUs) in RUC 

Ms. Surendran described how the current RUC implementation makes adjustments to Resource Status information in various scenarios wherein COP information for SGRs or CCUs is missing or conflicting. Market Participants opined again that COPs should never be changed by any party other than the submitting QSE. Mr. Moorty reiterated that the business process could be modified to accommodate contacting QSEs for COP adjustments prior to RUC execution, and he noted again that it may not be advisable to run the software until the adjustments are made. Mr. Mickey recommended that Market Participants take more time to consider the issue and to review the final three slides of the presentation within their respective shops. Additional discussion of this issue will be scheduled during a future TPTF meeting.

Owing to time constraints, TPTF did not discuss the disposition spreadsheets from the TPTF Review of the RUC Process or Adjustment Period Process as originally scheduled on the agenda. The following items are to be scheduled for discussion on future TPTF agendas:

· Follow-ups to clarifications on current RUC implementation

· Review disposition of comments for RUC Operating Procedure

· Review disposition of comments for Adjustment Period Operating Procedure

Business Requirements (See Key Documents) 

Betty Luedke proposed an approach to reviewing updated Business Requirements and Conceptual System Betty Luedke proposed an approach to reviewing updated Business Requirements and Conceptual System Designs (CSDs) with TPTF. The Business Requirements and CSDs are currently being updated to incorporate post-Baseline 2 NPRRs, Nodal Operating Guide Revision Requests (NOGRRs), and System Change Requests (SCRs). The updated documentation will be organized in project-specific bundles and posted for comment periods lasting two weeks. A limited number of documents will be released during each comment period to ensure that Market Participants have sufficient time to review the documents. The first wave of reviews in 2009 will include updated documentation for the Commercial Systems (COMS), Energy Management System (EMS), and MIS projects. Going forward, approvals will be scheduled to take place at TPTF on a quarterly basis unless a more urgent path is determined to be appropriate.

Meeting Recess and Resumption

Mr. Mickey recessed the TPTF meeting at 5:04 p.m. on Monday, December 15, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, December 16, 2008.

Program Status Update (See Key Documents)

Ron Hinsley provided an update on the status of the nodal program, including staffing, risks, milestones, and budget.

Nodal Program Schedule Discussion (See Key Documents) 
Nodal Project Managers reviewed market comments for the preliminary integrated nodal program schedule. Owing to time limitations, not all comments were discussed. It was noted that remaining comments will be addressed during future discussions and that follow-up items will be prioritized through the ERCOT Program Management Office. Mr. Spangler requested that follow-up items be captured on the TPTF Punchlist.

Follow-up Items:

· Update the preliminary nodal program schedule to provide a more detailed Market Participant view of Early Delivery System (EDS) activities, including:

· Market Participant activities leading up to milestone dates

· A breakdown of milestones to indicate which ones affect QSEs with Resources and which ones affect QSEs without Resources

· A specific milestone for the Enterprise Integration Project (EIP) External Interfaces Specification, including the lead time that will be provided between the publication of the final specification and the initiation of submissions testing 

· Identify the change process to be followed for the EIP External Interfaces Specification and the Nodal Data Services Master List (NDSML)

· Market Participants requested four to six months of lead time to provide feedback and to make upgrades whenever interface specifications are updated 

· Identify project tasks on the critical/near-critical path that have less than ten days of schedule float 

· Provide assurance that no new nodal functionality will be implemented going forward without prior TPTF review and approval 

· Maintain a posting of Mr. Anderson’s NPRR-tracking spreadsheet on the nodal website and link it to nodal project pages 

· Confirm the status of “grey boxed” change items (i.e., items to be approved post-go-live or to be prioritized on deferred projects listing)

· Discuss the updated change-process flowchart with TPTF (targeted for January 2009) 

· Confirm that recent updates in Business Requirements documentation covers the reporting requirements per PUC Subst. R. 25.505(d), Projected Assessment of System Adequacy (PASA), and (f), Publication of Resource and Load Information in ERCOT Markets; also confirm how these reports will be provided

· Align the effective dates identified in the Protocol Transition Plan with the new milestone dates identified in new integrated nodal program schedule

· Clarify schedule details related to Single-Entry Model (SEM), including:

· Update the previously approved SEM Go-Live Procedure document to incorporate the new milestone dates identified in the new integrated nodal program schedule 

· Clarify the NOMCR process to indicate how ERCOT will translate QSE-submitted service requests into NOMCRs 

· Publish the MMS Validation Rules (currently targeted in March 2009, with potential draft in late January 2009) and Modeling Guidelines (currently targeted in May 2009) 

· Set up a WebEx workshop to discuss Modeling Guidelines once they become available  

· Adjust nodal critical path to incorporate verification/validation activities for Transmission Service Providers (TSPs)

· Work with the Network Data Support Working Group (NDSWG) to flesh out details for TSP activities, including training and entrance criteria 

· Review MMS Detailed User Interface (UI) Design with TPTF

· Review any comments received during the TPTF Review ending December 31, 2008

· Review any remaining wish-list items from the UI Subgroup to discuss whether those items are in scope or out of scope for the MMS UI

· Schedule January 2009 TPTF discussion of feasibility study for SCR752, Allow QSEs to Enter Outages for All Assets
Next Steps:

· Incorporate additional activities into the schedule to indicate how ERCOT will engage Market Participants for each EDS testing activity in 2009 and 2010

· Schedule a one-day workshop on January 7, 2009, to review these additional activities with TPTF and to determine whether they are valuable, whether enough time has been allotted to them, and whether the current nodal scorecard is the best way to measure them

Mr. Mickey recommended that when Market Participants review the integrated program schedule, they consider possible ways to accelerate the go-live date. 
Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 2:27 p.m. on Tuesday, December 16, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	Schedule the follow agenda items for TPTF discussion in January 2009:

· Clarification of how ERCOT Business Processes and Procedures will be reviewed with TPTF and how market feedback will be incorporated 

· Discussion of the current NPRR process, including any adjustments that may be needed in the TPTF approach to reviewing NPRRs and assigning essentiality status

· Discussion of Mr. Anderson’s spreadsheet of Post-Baseline 2 NPRRs 

· Discussion of NPRR165 and potential posting conflicts with NPRR102
	S. Bridges

	· Request postings of nodal IAs for NPRR135 and NPRR149

· Inquire if a posting can be maintained on the nodal website for Mr. Anderson’s spreadsheet of Post-Baseline 2 NPRRs 
· Capture Nodal Program Schedule follow-up items on the TPTF Punchlist
	S. Bridges

	· Work with settlements team to address issue of how each VDI issued upon RUC failure will be subsequently settled as a RUC commitment using the same settlement calculations as if RUC had not failed for its corresponding RUC interval

· Confirm more details regarding how the manual settlement process will work if RUC fails, including when the settlement snapshots will be taken

· Inquire with Mr. Adams whether a full look-ahead AC Security Analysis study will be performed to support each hour’s RUC process
· Change Nodal Protocol Section 5.5.2(1) to clarify that the RUC process does not take into account Resources already committed in the DAM
· Look into posting active constraints for final NCUC
	S. Moorty and Team



	· Research potential posting conflicts that may exist between NPRR165 and NPRR102
	C. Tucker














� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the January 7 – 8, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/01/20080107-TPTF.html" ��http://www.ercot.com/calendar/2008/01/20080107-TPTF.html�. 


� The attachment at the end of the TPTF minutes includes the list of TPTF votes impacted by voting spreadsheet issue.


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the January 21 – 23, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/01/20080121-TPTF.html" ��http://www.ercot.com/calendar/2008/01/20080121-TPTF.html�.


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the February 4 – 6, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/02/20080204-TPTF.html" ��http://www.ercot.com/calendar/2008/02/20080204-TPTF.html�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the February 21 – 22, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/02/20080221-TPTF.html" ��http://www.ercot.com/calendar/2008/02/20080221-TPTF.html�.


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the March 3 – 5, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080303-TPTF.html" ��http://www.ercot.com/calendar/2008/03/20080303-TPTF.html�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the March 20 – 21, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080320-TPTF.html" ��http://www.ercot.com/calendar/2008/03/20080320-TPTF.html�.


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the March 31 – April 2, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/03/20080331-TPTF.html" ��http://www.ercot.com/calendar/2008/03/20080331-TPTF.html�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the April 21 – 22, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/04/20080421-TPTF.html" ��http://www.ercot.com/calendar/2008/04/20080421-TPTF.html�.


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the May 5 – 7, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/05/20080505-TPTF.html" ��http://www.ercot.com/calendar/2008/05/20080505-TPTF.html�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the May 22 – 23, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/05/20080522-TPTF.html" ��http://www.ercot.com/calendar/2008/05/20080522-TPTF.html�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the June 9 – 10, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/06/20080609-TPTF" ��http://www.ercot.com/calendar/2008/06/20080609-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the June 23 – 24, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/06/20080623-TPTF" ��http://www.ercot.com/calendar/2008/06/20080623-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the July 7 – 8, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/07/20080707-TPTF" ��http://www.ercot.com/calendar/2008/07/20080707-TPTF�.


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the July 21 – 23, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/07/20080721-TPTF" ��http://www.ercot.com/calendar/2008/07/20080721-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the August 11-12, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/08/20080811-TPTF" ��http://www.ercot.com/calendar/2008/08/20080811-TPTF�.


� The Meeting Attendance covers all three days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the August 25 – 27, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/08/20080825-TPTF" ��http://www.ercot.com/calendar/2008/08/20080825-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the September 8 – 9, 2008 TPTF meeting may be found at:  � HYPERLINK "http://www.ercot.com/calendar/2008/09/20080908-TPTF" ��http://www.ercot.com/calendar/2008/09/20080908-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the September 22 – 23, 2008 TPTF meeting may be found at:  


� HYPERLINK "http://www.ercot.com/calendar/2008/09/20080922-TPTF" ��http://www.ercot.com/calendar/2008/09/20080922-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the October 13 – 14, 2008 TPTF meeting may be found at:  


� HYPERLINK "http://www.ercot.com/calendar/2008/10/20081013-TPTF" ��http://www.ercot.com/calendar/2008/10/20081013-TPTF�.


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the October 27 – 29, 2008 TPTF meeting may be found at:  


� HYPERLINK "http://www.ercot.com/calendar/2008/10/20081027-TPTF" ��http://www.ercot.com/calendar/2008/10/20081027-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the November 10 – 11, 2008 TPTF meeting may be found at:  


� HYPERLINK "http://www.ercot.com/calendar/2008/11/20081110-TPTF" ��http://www.ercot.com/calendar/2008/11/20081110-TPTF�.


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the December 15 – 16, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/12/20081215-TPTF" ��http://www.ercot.com/calendar/2008/12/20081215-TPTF�.
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