
DRAFT
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, December 10, 2008 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Bivens, Danny
	OPUC
	Alt. Rep for A. Mass

	Bowling, Shannon
	Cirro Group
	

	Brandt, Adrianne 
	Austin Energy
	Alt. Rep. for D. Orr

	Brown, Kris
	Constellation
	Alt. Rep. for J. Ryall

	Crabb, Timothy
	City of College Station
	

	DeLeon, Robert
	AEP 
	Alt. Rep. for B. Gross

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	Alt. Rep. for M. Seaton

	Lopez, Joe
	HEB Grocery
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Mueller, Bruce
	San Bernard Electric Coop.
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Wilson, Frank
	Nueces Electric Coop.
	


The following proxies were assigned:

· Chris Brewster to Danny Bivens

Guests:

	Echols, Ed
	Oncor
	

	Everett, Daryl
	Oracle Utilities
	

	Grider, Stephanie
	ePsolutions
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Malkey, Karen
	CNP
	Via Teleconference

	Matlock, Michael
	Gexa
	

	Moore, Chuck
	Direct Energy
	

	Morton, Annette
	AEP
	

	Reed, Cary
	AEP
	

	Scott, Kathy
	CenterPoint Energy
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Boren, Ann
	
	

	Bunch, Kevin
	
	

	Cervenka, Gene
	
	Via Teleconference

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	


RMS Vice Chair Kyle Patrick called the meeting to order at 9:36 a.m.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda.   
Approval of the Draft November 12, 2008 RMS Meeting Minutes (see Key Documents) 

Joe Lopez moved to approve the November 12, 2008 RMS meeting minutes as posted.  Kathy Scott seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
RMS

Mr. Patrick reviewed the November 12, 2008 RMS report provided at the December 2008 TAC meeting, and noted TAC approval of Retail Market Guide Revision Request (RMGRR) 065, Disconnect and Reconnect for Non-Payment Updates and Corrections.  Mr. Patrick reported that nodal implementation is now scheduled for December 2010, and that the nodal project budget is now projected at $660 million; that Protocol Revision Request (PRR) 776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment was tabled for one month; and that RMS goals and accomplishments would be reported at the January 2009 TAC meeting.
Commercial Operations Subcommittee (COPS)
Chuck Moore reviewed highlights of the December 8, 2008 COPS meeting, and noted lengthy discussion of PRR786, Modifications to EILS Settlement.
RMS Voting Items (see Key Documents)
RMGRR069, Texas SET Retail Market Guide Clean-up – Section 7:  Historical Usage and Estimated Meter Readings; Section 9:  Transaction Timing Matrix and Letter of Authorization
Rob Bevill moved to endorse and forward the RMS Recommendation Report and Impact Analysis to TAC.  Mr. Lopez seconded the motion.  The motion carried unanimously.

RMGRR070, Ad Hoc Retail Market Conference Calls
Shannon Bowling moved to recommend approval of RMGRR070.  Jennifer Frederick seconded the motion.  The motion carried unanimously.

RMGRR071, Process Change for Review of Impact Analysis on Point to Point Transactions or Processes Between CRs and TDSPs That Have No Impact to ERCOT
Market Participants discussed that the nodal concept of the Preliminary Impact Analysis (PIA) could be leveraged for RMGRRs; and that clarification should be made that RMS may recommend that the RMGRR and the PIA could be forwarded immediately to TAC.
Kathy Scott moved to recommend approval of RMGRR071 as amended by EROT comments and as revised by RMS.  Ms. Frederick seconded the motion.  The motion carried unanimously.

System Change Request (SCR) 745, Retail Market Outage Evaluation and Resolution
Ann Boren reminded Market Participants that the ERCOT Board of Directors (Board) tabled SCR745 Phase 3 to allow for reconsideration of necessity upon the completion of Phases 1 and 2.  Ms. Boren reported that the Texas Data Transmission Working Group (TDTWG) recommended, upon review, that SCR745 be closed.  Market Participants discussed that SCR745 Phase 1 resolved primary issues, and Phase 2 improved scalability; that a 2009 project to evaluate the replacement of PaperFree may yield a more efficient product, though replacement of PaperFree would require a separate project, depending on the outcome of the evaluation. 
Troy Anderson clarified that SCR745 Phase 3 is not funded and has always been a pending project.  Ms. Bowling requested that Mr. Anderson review whether retail system upgrades or impacts are tied to the nodal project. 

Danny Bivens moved that RMS recommend the closing of SCR745 per TDTWG comments.  Ms. Bowling seconded the motion.  The motion carried unanimously.

Working Group and Task Force Updates (see Key Documents)
TDTWG
Annette Morton provided an update of recent TDTWG activities.  Ms. Morton reported TDTWG discussion of the possibility of the disbanding of the Market Metrics Working Group (MMWG) and the assumption of quarterly Market Metric reviewing duties by the TDTWG.  Mr. Patrick added that MMWG leadership has questioned whether the group needs to continue meeting as a working group, and that input is welcome.

Market Participants discussed that the metrics are new, and that a concerted effort should be made to review the first reports; that it might be helpful for Transmission and Distribution Service Providers (TDSPs) to provide rolled-up reports to compare to ERCOT reports; that there will always be some minor level of discrepancies, due to when transactions are counted; and that since much effort has been put into translating metrics into meaningful reports, time should be given to their review, particularly since the metrics are relatively new.  
Ms. Bowling added that ERCOT repeatedly stated metrics would be the tool to track degradation events that are not hard outages, and that a high level comparison would be appropriately managed by TDTWG.  There were no objections to TDTWG assuming the quarterly review of Market Metrics, should the MMWG be disbanded.
Service Level Agreement (SLA) Update

Trey Felton reviewed the IT Incident Market Notice Summary, Service Availability Metrics for November 2008, and 2008 Net Service Availability, and noted that 99% availability for Retail processing will not be met for 2008.
Follow Up on 10-30 Transaction Incident

Karen Farley provided an update regarding R-A103008-Retail Processing, and the internal system processing issue of Thursday, October 30, 2008.  Ms. Farley reported that ERCOT will continue to actively contact Market Participants that have not worked the MarkeTrak issues that ERCOT initiated, and that ERCOT will eventually close those issues for those Market Participants that do not take action.

TX SET

Mr. Bevill reported that TX SET leadership will be elected in late January 2009.
MarkeTrak Task Force
Karen Malkey reviewed key dates for MarkeTrak Release 3, and emphasized the need for Market Participants to conduct in-house training.
Market Advanced Readings and Settlements Task Force (MARS TF)

Ms. Scott reviewed MARS TF 2009 goals.
ERCOT Updates (see Key Documents)
Testing Update

Gene Cervenka reported that testing is completed for Flight 1008, and that the MarkeTrak testing effort is now complete.  Mr. Cervenka reviewed the timeline for Flight 0209, noting that the Flight Deadline is January 14, 2009.
Projects Update
Heather Day provided a Retail Operations (RO) Projects financial overview, noting that PR60008_01, Terms and Conditions requirements, not limited to Texas SET changes, Performance Measures, moved to “closed” status, and that there are no unplanned Carry Over Projects for 2009.
Public Utility Commission of Texas (PUCT) Update
Christine Wright reported that January 2009 workshop will be held for Project 36233, TDU Advanced Metering Pre-Paid; that meetings would be held in January 2009 for Project 36234, Oncor Electric Delivery AMS Low-Income Program, and Project 35769, Rulemaking Relating to Electric Providers of Last Resort.
Emerging Issues/Critical Upcoming Events

2009 Block Schedule/COPS Leadership Elections

Brittney Albracht noted that the 2009 TAC and subcommittee meeting schedule is posted with the Key Documents, and that RMS would elect 2009 leadership at the January 2009 RMS meeting.

Adjournment

Mr. Patrick adjourned the RMS meeting at 11:45 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/12/20081210-RMS" ��http://www.ercot.com/calendar/2008/12/20081210-RMS� 
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