DRAFT
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, December 4, 2008 – 9:30am – 4:00pm

Attendance
Members:

	Ashley, Kristy
	Exelon Generation
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Shell Energy
	

	Bruce, Mark
	FPL Energy
	

	Comstock, Read
	Direct Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Fox, Kip
	AEP
	

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant Energy
	

	Hendrick, Eric
	Stream Energy
	

	Houston, John
	CenterPoint Energy
	

	Jones, Randy
	Calpine
	

	Lenox, Hugh
	Brazos Electric Power Coop.
	

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McClendon, Shannon
	Consumers – Residential 
	

	Moss, Steven
	First Choice Power
	

	Pieniazek, Adrian
	NRG Texas
	

	Robinson, Oscar
	Austin White Lime Company
	

	Saenz, Fernando
	Brownsville PUB
	

	Seymour, Cesar
	SUEZ
	

	Sims, John
	Nueces Electric Coop.
	

	Smith, Bill
	Air Liquide
	

	Whittle, Brandon
	DB Energy Trading
	

	Wood, Henry
	South Texas Electric Coop.
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Chris Brewster to Phillip Boyd (afternoon only)

· Shannon McClendon to Danny Bivens

· Oscar Robinson to Bill Smith

· Brandon Whittle to Clayton Greer (afternoon only)

· Henry Wood to John Sims (afternoon only)

Guests:

	Barry, Victor
	Texas Regional Entity
	

	Bojorquez, Bill
	Sharyland Utilities
	

	Daniels, Howard
	CNP
	

	Davison, Brian
	PUCT
	

	Downey, Marty
	TriEagle Energy
	

	Durrwachter, Henry
	Luminant
	

	Firestone, Joel
	Direct Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Gaudi, Madan
	FPL Energy
	

	Goff, Eric
	Reliant
	

	Grimes, Mike
	Horizon Wind Energy
	

	Jones, Don
	Reliant
	

	Jones, Liz
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Moore, John
	E.ON
	

	Ögelman, Kenan
	CPS Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Reid, Walter
	Wind Coalition
	

	Schubert, Eric
	BPEC
	

	Soutter, Mark
	Invenergy
	

	Starr, Lee
	Bryan Texas Utilities
	

	Stephenson, Randa
	Luminant
	

	Trenary, Michelle
	Tenaska
	

	Wagner, Marguerite
	PSEG Texas
	

	Wittmeyer, Bob
	DME
	


ERCOT-ISO Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Goodman, Dale
	
	

	Hinsley, Ron
	
	

	Hobbs, Kristi
	
	

	Mickey, Joel
	
	

	Moorty, Sai
	
	

	Patterson, Mark
	
	

	Rajagopal, Raj
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Chair Mark Dreyfus called the meeting to order at 9:40 a.m., requested that teleconference attendees employ their mute buttons when not speaking, and refrain from placing the call on hold, and reviewed assigned proxies and Alternate Representatives.  Mr. Dreyfus congratulated Read Comstock on the birth of his son Rory, and congratulated Hugh Lenox for being the longest continually serving member of TAC.
Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
ERCOT Board of Directors (Board) and Legislative Update (see Key Documents)

Protocol Revision Request (PRR) 753, PRR Appeals Process
Mr. Dreyfus reported that the Board incorporated the Board-level appeals process in the Board Procedures, and directed TAC to address TAC appeals through a PRR.  Kristi Hobbs reviewed the proposed language.

Clayton Greer moved to recommend approval of PRR753.  Adrian Pieniazek seconded the motion.  Market Participants discussed whether relevant portions of the Board Procedures were publicly available.  Mr. Greer withdrew the motion to await comment from ERCOT Legal.
Market Participants discussed whether a remand of PRR753 to the Protocol Revision Subcommittee (PRS) would be in order.  Chad Seely recommended that PRR753 proceed and that additional revisions to Protocol Section 21, Process for Protocol Revision, be addressed with a separate PRR.  Mr. Seely noted that the Board Procedures are not posted with the ERCOT Bylaws, but have been repeatedly distributed with Board packet materials in recent months, and the posting would not be problematic, though some supporting documents may not be suitable for posting.
Mr. Greer moved to recommend approval of PRR753 as revised by ERCOT comments.  Mr. Pieniazek seconded the motion.  Mr. Greer and Mr. Pieniazek accepted Mark Bruce’s friendly amendment to request that relevant portions of the Board Procedures be publicly posted.  The motion carried unanimously.
PRR777, WGR QSE Metric Correction, Discussion
Mr. Dreyfus reported that the ERCOT Board considered PRR777, but that the motion to approve failed due to a lack of votes, and that a change in interpretation of what constitutes a Board action effectively places PRR777 in a state of uncertainty.  Larry Gurley noted that if an item is neither approved nor rejected, it cannot be appealed.  Kevin Gresham added that a PRR is forthcoming to clarify action and avoid future procedural confusion.
Mr. Greer stated that items that rise to the level of a metric should be heavily scrutinized, as the Texas Regional Entity (TRE) will utilize metrics as enforceable items; that metrics should have meaning and incentivize behavior that is material to the market.  Market Participants discussed the implications of ERCOT’s comments to PRR777; that the notion that schedules are no longer meaningful in the Day Ahead process should have been conveyed to the Board; and that the ERCOT comments should be withdrawn and a separate PRR submitted.  Mark Patterson stated that ERCOT thought it was still viable to have a metric for wind-only QSEs.   
Les Barrow expressed support for the concept presented in ERCOT comments, but noted that some Board members opposed PRR777 and wanted other metrics developed.  Mr. Greer stated that PRR777 would have been unnecessary had PRR763, Use of WGRPP as Planned Operating Level in Day-Ahead Resource Plan for WGRs, been executed correctly; and that ERCOT acknowledges that the metric has no value.

Mr. Dreyfus requested that the Reliability and Operations Subcommittee (ROS) review the concept presented in ERCOT comments regarding performance metrics.  Paul Rocha stated that ROS will make assignments to the appropriate working group, and would report back to TAC in February 2009 at the earliest.  Mr. Dreyfus added that ERCOT has recognized that the metric is flawed and that ERCOT’s proposal could be submitted as a new PRR.
Operations Guide Revision Request (OGRR) 208, Voltage Ride-Through Requirement – Follow-Up

Mr. Dreyfus reported that OGRR208 was appealed to the Board; that appellants and ERCOT staff filed comments; that the appeal was granted; and that the Board made one additional revision to OGRR208 requiring compliance by affected units within 18 months after relevant studies are completed in 2010.

Mr. Dreyfus also reported that the effective date for PRR769, EECP Media Appeal Change, was changed to February 1, 2009 so as not to impact EILS contracts already in place.
Senate Business and Commerce Committee Hearing 

Mr. Dreyfus reported that it was incorrectly suggested that the Wholesale Market Subcommittee (WMS) had taken an untoward action in the spring of 2008 in changing the Shadow Price cap; that an accurate description of events was not presented; but concluded that there would be no long-term impacts of the statements made.  

Brandon Whittle disagreed with Mr. Dreyfus’ conclusion, expressed disappointment in ERCOT’s testimony, and stated that almost every statement of the testimony is incorrect.  Market Participants joined Mr. Whittle in expressing their disappointment, and added that the lack of preparation was evident; that the facts could have been easily represented; and that ERCOT should have offered to research and return with thorough answers.  Kristy Ashley added that Market Participants took action recommended by the Independent Market Monitor (IMM) and ERCOT.  Brad Belk added that the mechanical formula was not a policy decision, but was to implement a policy set by the Public Utility Commission of Texas (PUCT).  Eric Schubert opined that WMS erred in not creating an approval record by taking the action to the Board.
Mr. Dreyfus encouraged Market Participants to further inform interested parties, if they so desired.

Approval of Draft TAC Meeting Minutes (see Key Documents) 
Randy Jones moved to approve the November 6, 2008 TAC meeting minutes as posted.  Henry Wood seconded the motion.  The motion carried unanimously with one abstention from the Municipal Market Segment.
Revised Regional Planning Group (RPG) Charter (see Key Documents)
Dan Woodfin reviewed the RPG charter background, proposed modifications to the charter, the goals of the modifications, and associated issues.  Market Participants discussed that the revised charter would go before the Board in January 2009; and that the Board questions why smaller projects are brought before them.
Chris Brewster expressed concern that the Board has not expressed a clear directive to remove them from the review process of small projects, and noted implications of the CCN process and legal effects to supporting and opposing parties.  John Houston opined that an appropriate balance had been struck, and that the Board should be involved when a project impacts bulk power system reliability.
Regarding Bill Bojorquez’s proposal that the Board select an alternate Transmission Service Provider (TSP), Mr. Woodfin noted that the proposal would be appropriate if a TSP is not moving fast enough, but that the RPG would want to have assurances that a lack of progress on a project is not due to extenuating circumstances, before a project is reassigned.
Mr. Wood moved to recommend approval of the revised RPG charter.  Kip Fox seconded the motion.  The motion carried with two objections from the Consumer Market Segment.

Review 2008 TAC Goals and Open Action Items (see Key Documents)
Mr. Dreyfus reviewed 2008 TAC goals and open action items, noted that some items would remain active through 2009, and requested that subcommittees review their open action items in advance of the January 2009 TAC meeting.

PRS Report (see Key Documents)
Mr. Gresham reported on the recent activities of PRS, and presented PRRs and Nodal Protocol Revision Requests (NPRRs) for TAC consideration.
PRR778, Clarification of Authorized Representative

PRR780, Extending Black Start Service Bid Timeline

PRR781, EILS Self-Provision Formula Correction and Clarifications

NPRR142, EECP Media Appeal Change

NPRR152, Reference for Section 22 Attachments

NPRR155, Clarification of Authorized Representative
NPRR159, Resource Category Startup Offer Generic Cap for Wind Resources

NPRR162, Change the Sign Convention for Load Resources
Cesar Seymour moved to recommend approval of PRR778, PRR780, PRR781, NPRR142, NPRR152, NPRR155, NPRR159, and NPRR162 as recommended by PRS.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

PRR779, Transparency for PSS and Full Interconnection Studies

NPRR154, Corrections of Entities Able to Bid for Point-to-Point Obligations in the Day-Ahead Market
Market Participants reviewed the Transition Plan Task Force (TPTF) and ERCOT review process for PRR779 and NPRR154.  

Mr. Greer moved to recommend approval of PRR779 and NPRR154 as recommended by PRS.  Mr. Bruce seconded the motion.  The motion carried with one abstention from the Cooperative Market Segment.
Revised 2009 Project Priority List (PPL) (see Key Documents)
Troy Anderson presented revised 2009 initiatives by CART and reviewed the 2009 Project Reforecast schedule.  Mr. Anderson noted that the Board will act on the 2009 PPL at the January 2009 Board meeting, and that ROS and WMS requested that new Impact Analyses be conducted for several previously approved PRRs and System Change Requests (SCRs).
Mr. Anderson reported that some zonal systems hardware is no longer manufactured and that a parts inventory is being sought on the open market; and that clarifying discussions regarding Outage Scheduler enhancements continue, and will possibly be considered at TPTF.  John Houston expressed concern that the word “enhancements” is confusing, as the project is needed to provide initial functionality necessary in the nodal design.
Mr. Dreyfus requested that the PPL be on the January 2009 agenda, as new information may be available, and that the vote be taken at that time.
ROS Report (see Key Documents)
Mr. Rocha presented highlights of the November 2008 ROS meeting and reported that a detailed update of progress on the Study of Load Acting As Resource (LaaR) Capability for Current Responsive Reserve Service Level would be presented at the January 2009 TAC meeting.  Mr. Dreyfus noted that the Board is anxious to have the study completed and may not fully realize the complexity of the work.
Operating Guide Revision Request (OGRR) 214, Hotline Changes for QSEs Representing Multiple Entities – Urgent
Mr. Greer moved to recommend approval of OGRR214 as recommended by ROS.  Mr. R. Jones seconded the motion.  The motion carried unanimously.

Retail Market Subcommittee (RMS) Report (see Key Documents)
Kyle Patrick presented highlights of the November 2008 RMS meeting and reviewed recent activities of the RMS working groups.

Retail Market Guide Revision Request (RMGRR) 065, Disconnect and Reconnect for Non-Payment Updates and Corrections
Mr. Wood moved to approve RMGRR065 as recommended by RMS.  Mr. Fox seconded the motion.  The motion carried unanimously.

TAC and Subcommittee Organizational Review Task Force (TASOR TF) Report (see Key Documents)

Critical Infrastructure Protection Working Group (CIPWG)
Mr. Bruce reviewed recent TASOR TF activities, and presented the TASOR TF recommendation for the formation of the CIPWG for TAC consideration.  
Mr. Greer moved that TAC direct ROS to establish the CIPWG according to the TASOR TF recommendation.  Mr. Wood seconded the motion.  Market Participants discussed that the CIPWG would review for any needed Protocol revisions; that CIPWG would have both open and closed meetings; that the appropriate non-disclosure agreements should be developed with the help of ERCOT staff; and whether security background checks would be appropriate.  Market Participants noted that presentations should be carefully vetted, as otherwise restricted information, such as maps, inadvertently be made public.  The motion carried unanimously.
Review of ERCOT Bylaw Section 5.4, Other Appointments, related to North American Electric Reliability (NERC) Committees 

Mr. Bruce reviewed ERCOT Bylaw Section 5.4, Other Appointments, and noted that there are individuals currently representing the ERCOT Region that have not been approved by TAC.  Mr. Dreyfus requested that ERCOT staff prepare a roster of ERCOT Region representatives to various NERC committees, and their affiliation, for presentation at the February 2009 TAC meeting.

Mr. Dreyfus thanked Mr. Bruce and participants for their work as part of the TASOR TF, and disbanded the task force.

WMS Report (see Key Documents)
Mr. Belk provided an update on recent WMS activities and reviewed highlights of the November 18, 2008 WMS meeting.  

Mr. Dreyfus expressed concern that the market is not being responsive to the Board request for alternative options to the allocation of Ancillary Service costs, particularly those associate with wind.  Mr. Belk stated that the Cost Allocation Task Force (CATF) has struggled in vain to propose and develop options, and that the lack of diversity of opinion is not due to the lack of diversity of participants.  Mr. Bruce disagreed with the characterization of the Board’s request, and stated that the Board has not directed that options be brought forward, but that a report of additional costs be made within three months.  Mr. Dreyfus and Philip Oldham countered that indeed the Board is expecting the market to offer allocation options for their consideration.  

Market Participants discussed their hesitancy to arbitrarily assign costs to one segment; that there is no technology available to assign costs bases on cost causation; and that while options may exist, they are not worth the cost of pursuing if, for example, an expensive rate case only results in one entity paying 9.5 cents/MWH, and another entity paying 10.5 cents/MWH.

Market Participants suggested that the CATF demonstrate why various options were not pursued, and that the scope and magnitude of the task of allocation should be addressed before more work is done to discover options.

SCR751, Nodal – Shadow Price Cap – Urgent 
Market Participants discussed that functionality needed to be built into systems, and that the curve would be implemented once policy is set; and that the Nodal Protocols should be amended to clarify the process.  
Mr. Greer moved to recommend approval of SCR751 as recommended by WMS and requested that ERCOT initiate an NPRR to formalize the process in the Nodal Protocols.  Mr. Whittle seconded the motion.  The motion carried unanimously.

PRR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment – Urgent (see Key Documents)
Philip Oldham thanked Market Participants for their assistance in developing language, opined that parties are close to providing an elegant solution, and asked for an additional 30 days to resolve remaining issues.

Mr. R. Jones moved to table PRR776 for one month.  Adrian Pieniazek seconded the motion.  Dan Jones noted that the developing solution likely meets reliability objectives, but that ERCOT had raised some concerns regarding NERC compliance and would work in the coming month to address those concerns.  The motion carried unanimously.

Commercial Operations Subcommittee (COPS) Report (see Key Documents)
Lee Starr presented highlights of the November 2008 COPS meeting and reported on COPS comments to the ERCOT Action Plan in response to the 2008 Market Participant survey.
Renewable Technologies Work Group (RTWG) Report (see Key Documents)
Henry Durrwachter reviewed the issues to be worked by the RTWG in the first quarter of 2009, and noted that the RTWG will maintain awareness of developments at the Federal Energy Regulatory Commission (FERC) and NERC regarding wind issues.
TRE Report (see Key Documents)

Victor Barry provided an update on Load Serving Entity (LSE) issues, noting that a consensus had been reached on requirement mapping, and that meetings are noticed on the website calendar and through an open registry e-mail exploder.  Mr. Barry reported that vegetation management violation fines are significant and excuses are ineffectual; that FERC will be auditing the TRE in 2009 and will determine if TRE is operating in compliance with the Delegation Agreement.
Mr. Barry also reviewed various TRE NERC programs and the new TRE organizational chart. Regarding SAR003, Standard Drafting Team: Modification to ERCOT Waiver to R2 of BAL-001-0 CPS2, Mr. Barry reminded Market Participants that the waiver is not permanent and is contingent upon the ERCOT Region developing a replacement for CPS2, and advised the market to address the issue quickly.
Texas Nodal Implementation (see Key Documents)
ERCOT Program Update
Ron Hinsley provided a nodal program update, noting that hardware will not be at the end of its lifespan in 2010; that there will be upgrade paths with some vendors; and that testing will likely reveal some needed hardware changes, which is typical for large projects.  
Mr. Hinsley reviewed steps to finalize the nodal budget and new schedule, and noted that much progress has been made on the program that is not reflected in the preliminary schedule.  Ms. Ashley expressed concern that data and system integration are not listed as top risks; that there is no one person or group that is responsible for understanding the relation of all data points; and that an outside candidate with full integration experience should be brought on board, rather than addressing the issue with an internal promotion.  
Mr. Hinsley reported that the issue of integration has been escalated, and that all Project Managers currently in place have extensive experience with other market startups; and that 10.5 months are allotted to Market Trials and production readiness, including nodal implementation.  Mr. Hinsley reviewed the top contributors to the delay of nodal, a timeline of accomplishments to-date, and a timeline of remaining work.
Market Participants discussed whether the December 2010 nodal implementation date could be brought forward, if less functionality is identified as acceptable; that a majority of the schedule depends on the Common Information Model (CIM); whether the CIM could be patched in after nodal implementation; and that ERCOT is developing as directed by the Nodal Protocols.  Mr. R. Jones asked if the nodal market could be implemented while the CIM was being developed in parallel, and opined that optimization and trade-offs are worth considering.  Mr. Hinsley stated that, when asked, ERCOT will look at alternatives and report impacts to the project.  
Market Participants further discussed that unintended consequences of less than full functionality are unknown; that no other market runs a CIM; and that since the CIM is scheduled for January 2009 delivery, very little would be gained by removing it.

Mr. Hinsley reviewed the preliminary budget by cost element; the preliminary budget by project; and the preliminary forecasted spend by month, noting that the burn rate varies widely due to deliveries of hardware and software.  Regarding risks, Mr. Hinsley noted that the demand for zonal projects constantly threatens resource allocation, and that while a change control board is in place for nodal and has authority over NPRRs, all PRRs are also brought to the group for the sake of awareness, though no authority over PRRs is claimed.
David McCalla asked how Mr. Hinsley would categorize the $330 million in cost overruns, whether to inefficiencies, underestimates, or vendor performance, and whether any costs would be recoverable from vendors.  Mr. Hinsley offered to review the issue, but expressed doubt that categorizing would be possible.  Mr. Hinsley also expressed reluctance to assign a portion of costs to vendors, as some vendors were signed before requirements were written, and that there were NPRRs and other changes to the project.
Mr. Hinsley reported that a solid cost to revert to the zonal market is being developed for inclusion in the Cost Benefit Analysis, and that among other projects, entire zonal systems would have to be rebuilt and the Energy Management System (EMS) replaced.

TPTF Report
Mr. Mickey reported on recent TPTF activities and highlighted discussion of TPTF’s role in the NPRR review process.  Mr. Mickey noted that ERCOT will present the new nodal schedule at the December 16, 2008 TPTF meeting, and asked for TAC input as to the best forum for vetting the schedule with TAC, in preparation for presentation of the schedule at the February 2009 Board meeting.  Market Participants requested that time be allotted at the January 2009 TAC meeting for both a thorough report of TPTF discussion and a robust TAC discussion.
Operations and Planning Reports (see Key Documents)
Getting to Know ERCOT: Market Operations Support Division

Mr. Mickey reviewed the organizational structure, departments and core functions of the Market Operations Support division.
Adjournment
Mr. Dreyfus adjourned the meeting at 4:00 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/12/20081204-TAC" ��http://www.ercot.com/calendar/2008/12/20081204-TAC� 
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