TAC and WMS APPROVED
Minutes of the Joint Emergency Technical Advisory Committee (TAC) 
and Wholesale Market Subcommittee (WMS) Meeting
ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, October 8, 2008 – 9:30am –1:30pm
Attendance

TAC Members:

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	Alt. Rep. for E. Hendrick

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Shell Energy
	

	Bruce, Mark
	FPL Energy
	

	Clevenger, Josh
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Comstock, Read
	Strategic Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant
	

	Lange, Clif
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Lewis, William
	Cirro Group
	

	McClendon, Shannon
	Consumers – Residential 
	

	Moss, Steven
	First Choice Power
	

	Pieniazek, Adrian
	NRG Texas
	

	Robinson, Oscar
	Austin White Lime Company
	

	Ross, Richard
	AEP
	

	Saenz, Fernando
	Brownsville PUB
	

	Taylor, Jennifer
	StarTex Power
	Alt. Rep. for M. Zlotnik

	Walker, DeAnn
	CenterPoint Energy
	Alt. Rep. for J. Houston

	Whittle, Brandon
	DB Energy Trading
	


The following TAC Proxies were assigned:

· Kristy Ashley to Brandon Whittle

· Bill Smith to Oscar Robinson
· John L. Sims to Clif Lange

· Randy Jones to Adrian Pieniazek

· Cesar Seymour to Adrian Pieniazek

· David McCalla to Fernando Saenz

· DeAnn Walker to Manuel Muñoz
WMS Members:

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	

	Bruce, Mark
	FPL Energy
	

	Clemenhagen, Barbara
	Topaz
	

	Clevenger, Josh
	Brazos Electric Power Coop.
	

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant
	

	Hauk, Christine
	Garland Power and Light
	

	Jackson, Tom
	Austin Energy
	

	Lange, Clif
	South Texas Electric Coop.
	

	McMurray, Mark
	Direct Energy
	

	Miller, Gary
	Bryan Texas Utilities
	

	Moss, Steven
	First Choice Power
	

	Muñoz, Manuel
	CenterPoint Energy
	

	Ögelman, Kenan
	CPS Energy
	

	Pieniazek, Adrian
	NRG Energy
	

	Ross, Richard
	AEP
	

	Smith, Mark
	Chaparral Steel
	

	Taylor, Jennifer
	StarTex Power
	

	Torrent, Gary
	OPUC
	

	Trenary, Michelle
	Tenaska
	Alt. Rep. for K. Emery

	Whittle, Brandon
	DB Energy Trading
	


The following WMS Proxy was assigned:
· Kristy Ashley to Brandon Whittle
Guests:

	Abernathy, Rick
	Eagle Energy Partners
	

	Bailey, Robert
	NRG Energy
	

	Bell, Wendell
	TPPA
	

	Brandt, Adrianne
	Austin Energy
	

	Cochran, Seth
	RBS Sempra
	

	Dohrwardt, Bray
	Direct Energy
	

	Firestone, Joel
	Direct Energy
	

	Garrett, Mark
	Direct Energy
	

	Goff, Eric
	Reliant Energy
	

	Jones, Don
	Reliant
	

	Ögelman, Kenan
	CPS Energy
	

	Rexrode, Caryn
	Customized Energy Solutions
	

	Soutter, Mark
	Invenergy
	

	Stephenson, Randa
	Luminant
	

	Wagner, Marguerite
	PSEG
	

	Wittmeyer, Bob
	DME
	


ERCOT-ISO Staff:

	Albracht, Brittney
	
	

	Flores, Isabel
	
	

	Goodman, Dale
	
	

	Gage, Theresa
	
	

	Garza, Beth
	
	

	Hobbs, Kristi
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
WMS Chair Brad Belk called the WMS meeting to order at 9:35am

TAC Chair Mark Dreyfus called the TAC meeting to order at 9:35 a.m.

Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Dreyfus reviewed assigned proxies and Alternate Representatives, reminded teleconference participants to employ their mute buttons, and announced that discussions would be held jointly, but that WMS would resolve discussions first, and then TAC would vote.

ERCOT Board of Directors (Board) Update Regarding TAC’s 2009 Commercially Significant Constraint (CSC) Recommendation
Mr. Dreyfus reminded Market Participants that TAC approved a CSC scenario at the September 2008 TAC meeting, which was appealed by FPL Energy at the September 2008 Board meeting.  Mr. Dreyfus reviewed the informal appeals process that was followed, and the resultant Board directive that TAC reconsider the 2009 CSCs along with consideration of Closely Related Elements (CREs) and boundary generator information.  

Richard Ross noted that the procedure and late delivery of data was not an issue raised at TAC, but rather at the Board, and suggested a collective acknowledgement by WMS and TAC of ERCOT’s subsequent efforts to deliver volumes of complex data on a compressed timeline might be helpful in stemming complaints of tardy data delivery.  Mr. Dreyfus requested that the timeline for circulation of materials and revisions be reflected in the minutes:
September 17, 2008
Notice of October 8, 2008 Joint TAC/WMS Meeting

September 17, 2008
Notice of PTDF Coordination WebEx Meeting

October 1, 2008

Notice of October 8, 2008 Joint TAC/WMS Meeting
Notice of October 6, 2008 WebEx Tech Review of CSC/CRE Data
Delivery of Initial Materials (Agenda TAC WMS Meeting 20081008; 2009 CRE PTDFs.zip)

October 3, 2008
Delivery of Additional Materials (2009 CRE GSFs from MP.xls; 2009CREs_20081003-pub.xls))

October 6, 2008
Delivery of Additional Materials (Tech-Review20081006 v2.ppt; 3b_Boundary Gen.xls; 3h_Boundary Gen.xls; 3i_Boundary Gen.xls)

October 7, 2008
Delivery of Additional Materials (3i Boundary G updated v1.xls; CRES – Scenarios 3h 3i and 3b.ppt; 100608 FPL Energy CSC Presentation to TAC and WMS.ppt.)

October 8, 2008
Delivery of Additional Materials (CRRoss 100808.ppt; Graham and 2009 CSCs.ppt)

Mr. Belk opined that the market has been alert to the fact that significant data would be delivered on a compressed timeline, and has been engaged in the process.  Mark Bruce added that while it is difficult for many Market Participants to become comfortable with the volume and timing of data, decisions frequently must be made in the face of imperfect information and options.  
Review of  2009 CSC and Closely Related Element (CRE) Analysis (see Key Documents)
Beth Garza reviewed differences between Scenario 3h and Scenario 3i shift factor clustering, noting that Scenario 3i is post-contingency and believed to be justified due to topology.  Ms. Garza noted that ERCOT legal has found the analysis process to be fully within the bounds of ERCOT Protocols.
Ms. Garza expressed her belief that as more Generation is installed to the west, and more Load to the east, there will be increasing attempted flows from the West zone to Dallas/FW, and that selecting Scenario 3i allows ERCOT Operations both local and zonal tools to manage congestion throughout the area.  Ms. Garza reiterated that ERCOT will manage congestion under any scenario, and that there will be higher local congestion costs under Scenario 3i.  Ms. Garza also stated her belief that Scenario 3b represents unpredictable and potentially explosive uplift costs if Transmission Congestion Rights (TCRs) are oversold, as the ability to project across the particular interface has not been particularly good, and will not improve dramatically any time soon.
Ms. Garza reviewed 2009 CREs for each scenario, and thanked Constellation, Direct Energy, and FPL Energy for their assistance in processing all the required analyses, including the Power Transfer Distribution Factor (PTDF), noting that the measure of how effective zonal balancing would be to relieve flows is very labor intensive and very valuable for analysis.
Market Participants discussed the impacts of specific lines and substations; that lessons from Spring 2008 taught that the CSC should be selected where congestion is expected to be centered; and the financial ramifications of overselling TCRs.
FPL Energy Presentation
Jan Bagnall presented FLP Energy’s position for WMS and TAC consideration, and opined that the analysis to justify Scenario 3i is lacking, and that Market Participants and ERCOT need more time to consider costs.  Mr. Bagnall suggested that some Market Participants do not understand the data and had essentially given their proxy to ERCOT in the CSC selection process.  DeAnn Walker objected to Mr. Bagnall’s characterization, stating that Market Participants spend significant time reviewing and analyzing the data.
Marguerite Wagner noted that Scenario 3b had been available for review since late June 2008; Mr. Bruce noted that Scenario 3b failed by a slim margin at WMS and that the ballot was available for review with the posted Key Documents.

Market Participants questioned Mr. Bagnall regarding the assumptions and resulting numbers in his presentation, and discussed that the Market Clearing Price for Energy (MCPE) cannot be guessed; and that CSCs should be selected based on where congestion is likely, and by what would provide the most efficiency.  Ms. Wagner expressed frustration that the information was not presented at the Congestion Management Working Group (CMWG); Mr. Bagnall noted that Scenario 3i was also not presented at CMWG.
Luminant Presentation

Larry Gurley presented Luminant’s position for WMS and TAC consideration highlighting statistics about Graham and West to North congestion for May 2008 through September 2008.  Mr. Gurley stated his interest in Graham moving to the North, as well as in getting the right answer, and noted that Luminant is the largest purchaser of wind energy under long-term contract.
AEP Presentation
Mr. Ross presented AEP’s position for WMS and TAC consideration.
Mr. Ross moved that WMS endorse CSC selections in Scenario 3h and Scenario 3i, and eliminate Scenario 3b.  Mark Smith seconded the WMS motion.  Brandon Whittle opined that a good reason is needed to change CSCs after several years of stability, and requested that ERCOT restate its preference.  Ms. Garza reiterated ERCOT’s preference for Scenario 3i, and reviewed 2008 local and zonal congestion costs.  Market Participants discussed that there is not a presumption of status quo; that history is considered in the selection process; and that there are always winners and losers.  Chris Brewster expressed concern at moving the amount of Load represented in Scenario 3h and Scenario 3i.  
The WMS motion to eliminate consideration of Scenario 3b carried on roll call vote with 75.6% in favor, 24.4% opposed and two abstentions from the Independent Generator Market Segment.  Opposing votes were recorded in the Cooperative, Independent Generator (2) and Independent Power Marketer (IPM) (2) Market Segments.  (Please see ballot posted with Key Documents.)
Kenan Ögelman moved that WMS endorse Scenario 3i for the 2009 CSCs, CREs, Transmission Congestion Zones and boundary generation Resources in the ERCOT transmission system.  Mark Smith seconded the WMS motion.  Mr. Ross requested permission to continue his presentation and voice his concerns regarding Scenario 3i.
Mr. Dreyfus noted that Mr. Ross’ previous motion to endorse Scenarios 3h and 3i and eliminate Scenario 3b, subsequently seconded by Mr. Smith and carried on roll call vote, was acknowledged to be a WMS motion, and not a TAC motion, in accordance with the preference stated at the beginning of the meeting that WMS address business first, followed by TAC, and to which there were no objections.  Mr. Dreyfus acknowledged Shannon McClendon’s withdrawal of her second, as a TAC member, to Mr. Ross’ WMS motion.  

Mr. Ross opined that a process should be developed for post-contingency analysis, and that Scenario 3h should be the day’s selection.  Market Participants discussed clustering; the availability of non-wind generation in the West zone; and boundary generators.  Mr. Ross asked Ms. Garza to confirm that ERCOT can operate the system reliably under either Scenario 3h or Scenario 3i, and that there would be sufficient generation in the West zone under Scenario 3h to resolve zonal congestion.  Ms. Garza confirmed both statements as accurate.  
The WMS motion to recommend approval of Scenario 3i carried on roll call vote with 82.5% in favor, 17.5% opposed and six abstentions in the Consumer, Independent Generator (3), IPM, and Municipal Market Segments.  Opposing votes were recorded in the Investor Owned Utility (IOU) and Independent Generator Market Segments.  (Please see ballot posted with Key Documents.)
Mr. Dreyfus noted the WMS recommendation of Scenario 3i to TAC and opened the floor to a TAC motion.  Mr. Ross reiterated his objection to Scenario 3i, opined that WMS erred in the selection process, and stated that TAC is obligated to treat parties in a non-discriminatory manner.
Recommendation to the Board for 2009 CSCs and CREs
Mr. Ross moved that TAC endorse CSCs, CREs, zones and boundary generators associated with Scenario 3h.  Clayton Greer seconded the motion.  Mr. Ross opined that the modeling error implicit in the entire zonal market is also contained in the presented analysis; that overwhelming evidence is needed to change procedure to affect one unit as in Scenario 3i; that ERCOT could have developed a post-contingency analysis process, rather than applying it to just one unit, but did not; and that the dynamic stability issue is not fully understood.  Ms. Garza assured Market Participants that ERCOT legal reviewed the Protocols to ensure ERCOT actions are in bounds; that the consideration remains how many MWs are trying to be passed over a stressed part of the transmission system; and that Power System Stabilizers (PSSs) at Oklaunion do not affect the fact that ERCOT is measuring the sum of flow across six lines.  Ms. Wagner noted that ERCOT can utilize unit-specific instructions.
The TAC motion to recommend approval of Scenario 3h failed on roll call vote with two in favor, 23 opposed and five abstentions from the Consumer, Independent Generator (2), IPM, and Independent Retail Electric Provider (IREP) Market Segments.  Opposing votes were recorded in the Cooperative (4), Municipal (4), IOU (3), Independent Generator (2), Consumer (5), IREP (3) and IPM (2) Market Segments. (Please see ballot posted with Key Documents.)
Danny Bivens moved that TAC adopt the WMS recommendation of Scenario 3i for the 2009 CSCs, Transmission Congestion Zones, CREs and boundary generation Resources in the ERCOT transmission system.  Mr. Belk seconded the motion.  The TAC motion carried with 22 in favor, six opposed and two abstentions from the Consumer and Independent Generator Market Segments.  Opposing votes were recorded in the IOU, Independent Generator (2), Consumer (2), and IPM Market Segments.  (Please see ballot posted with Key Documents.)
Mr. Ross stated that he would be filing an appeal and inquired about the timeline for Pre-assigned Congestion Rights (PCRs).  Ms. Garza noted that the PCR allocations would be requested shortly after the October 2008 Board meeting and would be on a short timeline.  Ms. Garza encouraged Market Participants to be alert to the process and abbreviated timeline.  Mr. Greer opined that ERCOT Protocols might require revisions to address boundary generators in light of wind issues.  Mr. Dreyfus requested that the item be taken up at the CMWG meeting.
Adjournment
Mr. Belk adjourned the WMS meeting at 1:35 p.m.  Mr. Dreyfus adjourned the TAC meeting at 1:35 p.m.
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