APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, October 2, 2008 – 9:30am – 4:00pm

Attendance

Members:

	Ashley, Kristy
	Exelon Generation
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Shell Energy
	

	Bruce, Mark
	FPL Energy
	

	Comstock, Read
	Direct Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Fox, Kip
	AEP
	Alt. Rep. for R. Ross

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant Energy
	

	Hendrick, Eric
	Stream Energy
	

	Houston, John
	CenterPoint Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Jones, Randy
	Calpine
	

	Lange, Clif
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McClendon, Shannon
	Consumer – Residential 
	

	Moss, Steven
	First Choice Power
	

	Saenz, Fernando
	Brownsville PUB
	

	Seymour, Cesar
	SUEZ
	

	Sims, John L.
	Nueces Electric Power Coop.
	

	Smith, Bill
	Air Liquide
	

	Walker, Mark
	NRG Texas
	Alt. Rep. for A. Pieniazek

	Whittle, Brandon
	DB Energy Trading
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Shannon McClendon to Danny Bivens (morning only)
· Oscar Robinson to Bill Smith
· John Sims to Clif Lange

· Bill Smith to Chris Brewster
Guests:

	Barry, Victor
	Texas Regional Entity
	

	Bevill, Rob
	GMEC
	

	Bradley, Beth
	AES Power Marketing
	

	Brandt, Adrianne
	Austin Energy
	

	Cochran, Seth
	RBS Sempra
	

	Crozier, Richard
	Brownsville 
	

	Daniel, Matt
	Horizon Wind Energy
	

	Daniels, Howard
	CNP
	

	Donohoo, Ken
	Oncor ED
	

	Downey, Marty
	TriEagle Energy
	

	Firestone, Joel
	Direct Energy
	

	Franklin, John
	EON
	

	Goff, Eric
	Reliant
	

	Grimes, Mike
	Horizon
	

	Gross, Blake
	AEP
	

	Iannello, Charlie
	U.S. Energy Saving Corp.
	

	Jackson, Tom
	Austin Energy
	

	Jones, Liz
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Marsh, Tony
	QSE Services/MAMO Ent.
	

	Moore, John
	EON
	

	Morris, Sandy
	LCRA 
	

	Moseson, Judah
	EON
	

	Ögelman, Kenan
	CPS Energy
	

	Oldham, Phillip
	TIEC
	

	Patrick, Kyle
	Reliant Energy
	

	Priestly, Vanus
	Integrys
	

	Reid, Walter
	Wind Coalition
	Via Teleconference

	Robinson, Lane
	Babcock Brown
	

	Schubert, Eric
	BPEC
	

	Schwarz, Brad
	EON
	

	Soutter, Mark
	Invenergy
	

	Starr, Lee
	Bryan Texas Utilities
	

	Stephenson, Randa
	Luminant
	

	Troutman, Jennifer
	AEP
	

	Vincent, Susan
	Texas Regional Entity
	

	Wagner, Marguerite
	PSEG Texas
	

	Wittmeyer, Bob
	DME
	

	Wright, Christine
	PUCT
	


ERCOT-ISO Staff:

	Adams, John
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Boren, Ann
	
	

	Bridges, Stacy
	
	

	Day, Betty
	
	

	Day, Heather
	
	

	Doggett, Trip
	
	

	Dumas, John
	
	

	Goodman, Dale
	
	

	Hobbs, Kristi
	
	

	Landry, Kelly
	
	

	Rajagopal, Raj
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Chair Mark Dreyfus called the meeting to order at 9:35 a.m., and requested that teleconference attendees employ their mute buttons when not speaking, and refrain from placing the call on hold.  Mr. Dreyfus reviewed assigned proxies and Alternate Representatives.
Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
ERCOT Board of Directors (Board) Update
September 16, 2008 Board Meeting
Mr. Dreyfus reported that the Board approved Protocol Revision Request (PRR) 743, TCR Transition to CRR; PRR772, Description of MCPE Cap and Shadow Price Cap Methodology – Urgent; and Nodal Protocol Revision Request (NPRR) 126, Section 19, Synchronization of Zonal Protocols.  Mr. Dreyfus also reported that the Board determined to extract the Board appeal process from PRR753, PRR Appeals Process and place it in the Board Procedures, and that TAC should make its own determination on how to incorporate the appeals process.  Market Participants discussed whether TAC should proceed with a Revision Request, abandon the effort entirely, or incorporate appeals within the TAC Procedures.  Mr. Dreyfus offered to bring new language for the TAC Procedures for TAC consideration at the December 2008 TAC meeting.  There were no objections.
Mr. Dreyfus noted that Bob Kahn reported that the North American Electric Reliability Corporation (NERC) audit was extremely thorough and that ERCOT is pleased with both the preparation efforts and results; that ERCOT has withdrawn the filing at the Public Utility Commission of Texas (PUCT) to increase the ERCOT Administrative Fee by 15 cents, and that the increase would be deferred until Nodal implementation; that Kent Saathoff reported on the first year $20 million spend on the Emergency Interruptible Load Service (EILS); that Bob Helton will lead the Nodal Program Oversight Committee for the Board; and that the HR and Governance Committee recommended compensation for unaffiliated directors be tied to attendance rather than appointment.
Mr. Dreyfus also noted that Mark Bruce presented the totality of wind issues to the Board, and that the management of those issues would be discussed later in the agenda; and reviewed the appeal of the 2009 Commercially Significant Constraints (CSCs).  Mr. Dreyfus reported that he provided an overview of the issues; that Mr. Bruce advocated for the appeal; that Richard Ross made a presentation on the process and analytic approach; that Brad Belk was appointed as the TAC advocate; and that Beth Garza made a presentation similar to the one seen at the September TAC meeting.

Mr. Dreyfus reported that the Board paid particular attention to the timeline of material availability and directed that ERCOT conduct the Closely Related Element (CRE) analysis for all three Scenarios and present for the market’s consideration.  Mr. Dreyfus encouraged Market Participants to attend the special joint TAC/Wholesale Market Subcommittee (WMS) meeting on October 8, 2008.
Approval of Draft TAC Meeting Minutes (see Key Documents) 

Randy Jones moved to approve the September 4, 2008 TAC meeting minutes as posted.  John Houston seconded the motion.  The motion carried unanimously.
Advanced Metering Updates
Advanced Metering Implementation Team (AMIT) Briefing

Christine Wright provided an AMIT update, highlighting Advanced Metering deployment status, the PUCT report to the Legislature, and implementation projects.  Market Participants discussed whether Advanced Metering implementation would have impacts to the nodal project, and further reviewed the legislative recommendations.
ERCOT Update on ERCOT Analysis of Infrastructure as It Relates to Advanced Metering

Betty Day reviewed PR70057_01 AMIT Study for Long Term Settlement Solution and PR80071_01 Advanced Metering Market Changes for PUCT 34610, and introduced Heather Day, Project Manager, Market Operations.  
Ms. B. Day noted that ERCOT will have the ability to take generation data from Distributed Renewable Generation (DRG); that the Credit Work Group reviewed PRR766, Interim Solution for 15-Minute Settlement of Advanced Meters for impact and found no impacts; and that recently upgraded Lodestar is expected to handle the necessary volume of processing.
Protocol Revision Subcommittee Report (PRS) (see Key Documents)
Kevin Gresham reported on the recent activities of PRS, and presented PRRs and NPRRs for TAC consideration.
PRR769, EECP Media Appeal Change

NPRR129, Section 15, Synchronization of Zonal Protocols

NPRR144, Five RUC Deployments Needed Before Requiring Verifiable Costs

Kristy Ashley moved to recommend approval of PRR769, NPRR129, and NPRR144 as recommended by PRS.  Cesar Seymour seconded the motion.  The motion carried unanimously.  
Mr. Dreyfus noted that Ron Hinsley and Mr. Kahn would be reviewing all NPRRs with impact, and requested that Troy Anderson review the process.  Mr. Anderson reviewed the modified process, noting the addition of two approval gates; that both the Transition Plan Task Force (TPTF) and ERCOT have to agree that the NPRR is needed for go-live; and that Mr. Hinsley and Mr. Kahn must approve the initiation and posting of the Impact Analyses respectively.  Mr. Anderson opined that the new process is beneficial in that more leadership is involved in the process at an earlier stage; that there is an increased awareness of impacts; and that the NPRRs coming through the processes are needed for nodal market implementation.

Market Participants discussed that communication between Market Participants and ERCOT management seems to have improved; that ERCOT has the authority over day-to-day budgets and project implementation; that an appeals process should be developed and in-place for the eventuality that the market and ERCOT disagree on whether an NPRR is needed for go-live; and that the comment period process might be employed to manage disagreements and provide transparency.
NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information. 

NPRR113, Load Resource Type Indicator for Ancillary Service (AS) Trades and Self-Arranged AS

NPRR124, Resource Node Updated Definitions

Troy Anderson reviewed the respective Impact Analyses for the NPRRs noting their associated incremental costs which are included in the new integrated schedule.  

Mr. Bruce moved to recommend approval of NPRR102, NPRR113, and NPRR124 as recommended by PRS.  Les Barrow seconded the motion.  The motion carried unanimously.
Notice of Rejected Revision Request
Mr. Gresham provided notice of the PRS rejection of PRR754, Resource Settlement Due To Forced Transmission Outage.

2009 Project Priority List (PPL) Update

Mr. Gresham reported that ERCOT would review the 2009 PPL and be in communication with all TAC subcommittees to review the list in light of the delay to the nodal market implementation.
Reliability and Operations Subcommittee (ROS) Report (see Key Documents)
Paul Rocha provided an update on recent ROS activities and reviewed highlights of the September 11, 2008 ROS meeting.

OGRR208, Voltage Ride-Through (VRT) Requirement
Mr. Rocha presented OGRR208 for ROS consideration.

Mr. Houston moved to recommend approval of OGRR208 as recommended by ROS.  Clif Lange seconded the motion.  Walter Reid opined that retroactive application represents a major policy shift, and that a basis for the shift has not been established.  
John Moore presented on behalf of E.on concerns regarding retroactive application of Voltage Ride Through (VRT) requirements.  Mark Soutter of Invenergy and Mike Grimes of Horizon Wind Energy concurred with Mr. Moore’s conclusions that retroactive changes will have significant impacts to entities, and that uncertainty as to future retroactive requirements are a concern to entities. Mr. Moore noted support for TAC moving forward with the application of the VRT requirement, save for the issue of retroactivity, and requested that TAC remand the issue of retroactive application to the appropriate subcommittees, so that another month might be taken to understand the implications.

Market Participants discussed that requirement dates seemed arbitrary; that the concept of retroactive application is a potentially slippery slope; that language changes by ROS presented additional concerns; that the ERCOT standard is not the same as the FERC 661A standard and that the FERC order is not jurisdictional in the ERCOT region; that there are often necessary changes that must be made by Market Participants, but that the costs of this particular requirement, if retroactively applied, would be more than significant and could bankrupt some projects; and that specific needs for specific units should be backed-up by studies.  
Mr. R. Jones noted that ROS worked to develop grandfathering schemes, but that a good date was increasingly elusive; and that there is continued concern regarding the level of wind coming on to the system and the attendant reliability concerns.  Market Participants discussed that care should be taken not to dis-incent the building of new WGRs; that almost all new units can be compliant as soon as they are on the ground or shortly thereafter; that retroactive and retrofit are not interchangeable words, and that retrofit indicates more of a transition; and that fossil Generation units have had to undertake a non-trivial amount of retrofitting.
Mr. Belk expressed concern that policy decisions are being made without adequate studies, and stated that the market is increasingly aware that more study capability and the financial resources to support these necessary studies are required in ERCOT.  Mr. Belk added that there are reliability and market impacts to policy actions, and that study “horsepower” within ERCOT should be significantly increased.  Mr. Houston added that a VRT requirement is the starting point on which to build the system and conduct studies; that without implementation, $400 billion in transmission is at risk; that reliability is the most important concern; and that a market that blacks out ceases to be a market.

The motion carried with three objections from the Independent Generator and Independent Power Marketer (IPM) (2) Market Segments, and three abstentions from the IPM and Independent Retail Electric Provider (IREP) (2) Market Segments.

Dynamics Working Group Update on Study of LaaR Capability for Current Response Reserve Service Level

Due to time constraints, Mr. Rocha directed Market Participants to the presentation filed with the Key Documents.

Hurricane Ike Review and Update

Mr. Rocha reviewed impacts of Hurricane Ike to CenterPoint Energy’s transmission system, and post-storm restoration efforts.  Mr. Rocha noted that Generators did exceedingly well with voltage regulation, and thanked ERCOT and Market Participants for their coordination efforts and support before, during and after the event.  Market Participants discussed that N-2 helped to prevent a Black Start scenario; that ERCOT’s hurricane drill in May 2008 was well-timed and beneficial; that the Galveston substation is now completely rebuilt; and that steel and concrete portions of the Transmission System survived the storm surge.  Mr. Dreyfus requested a final report from ROS on Hurricane Ike to capture any possible lessons learned.
ERCOT Methodology for Determining Ancillary Service Requirements (see Key Documents)
John Dumas presented the proposed 2008-2009 ERCOT Methodology for Determining Ancillary Service Requirements for TAC consideration.  Mr. Dumas noted that ERCOT wants to move from on-peak purchasing to 24 hour purchasing for Non-Spinning Reserve Service (NSRS), commensurate with ERCOT’s assessment of the change of risk.

Market Participants discussed Loss of Load Probability (LOLP); that the nodal project is being undertaken to assign congestion costs, and that additional Ancillary Service costs might appropriately be assigned to WGRs; that Control Performance Standard 1 (CPS1) failures must be corrected very quickly; and that additional consideration should be given to optimization as well as cost allocation.

Larry Gurley moved that TAC provisionally endorse the proposed methodology with the understanding that issues of cost allocation and optimization will be reviewed by WMS and ROS respectively.  Brandon Whittle seconded the motion. 

Shannon McClendon recused herself from any discussion of cost allocation; opined that while TAC’s chief responsibility is reliability, over-procurement remains an issue; and requested that a friendly amendment be considered to remand studies to the appropriate groups.
Market Participants opined that as much of the methodology as possible should be implemented in time for Fall 2008.  Kent Saathoff expressed concern with going into the upcoming windy season with the current methodology; noted that the plan only requires Board approval, but that TAC may endorse the plan if it chooses, and that he is happy to work with ROS and WMS to improve the plan.

Market Participants further discussed that issues such as optimization of NSRS procurement should be discussed before Load is required to pay for additional Ancillary Services; that there does not exist at this time an extensive wind forecast history; that ERCOT is the reliability coordinator and can utilize the method without TAC’s endorsement while additional studies are conducted.
Mr. Gurley amended his motion to move that TAC endorse the proposed ERCOT Methodology for Determining Ancillary Service Requirements; and request that the TAC chair assign WMS the task of exploring cost allocation of incremental Ancillary Service, and charge ROS to review opportunities to optimize the requirement of incremental Ancillary Service; and that recommendations be presented for TAC consideration at the January 2009 TAC meeting.  Mr. Whittle seconded the amended motion.  The motion carried with six objections from the Consumer (5) and IREP Market Segments, and one abstention from the IPM Market Segment.

Texas Nodal Implementation (see Key Documents)
Transition Plan Task Force (TPTF) Report 

Stacy Bridges presented a revised nodal readiness metric for TAC consideration.

MP21, Wind Generating Resources ICCP Telemetry 

Kip Fox moved to recommend approval of MP21 as recommended by TPTF.  Mr. R. Jones seconded the motion.  Mr. Bruce expressed appreciation for the additional review of MP21.  The motion carried unanimously.
ERCOT Report/Program Update

Mr. Hinsley provided a nodal program update, noting that the Nodal Cost Benefit Analysis (CBA) was assigned primarily to the PUCT, and that ERCOT would support the PUCT efforts.  Market Participants encouraged Market Participant involvement in the process, and transparency of the methodology and study assumptions.  Eric Goff requested, if possible, the next four months of the nodal project schedule be made available to the market in order for Market Participants to align their efforts. 
Retail Market Subcommittee (RMS) Report (see Key Documents)
Due to time constraints, Mr. Gross did not present the RMS update, but instead directed Market Participants to the presentation filed with the Key Documents.

Confirm RMS Vice-Chair
Mr. Belk moved to confirm Kyle Patrick as RMS vice-chair.  Read Comstock seconded the motion.  The motion carried unanimously.

Texas Regional Entity (TRE) Report (see Key Documents)
Victor Barry presented a summary of recent TRE activities, noting that the audit program is on schedule, that Market Participants are well prepared for audits and that few violations are being found.  Mr. Barry stated that the TRE has been asked to comment on items that, in the estimation of the TRE, put ERCOT at risk and would garner the attention of authorities from outside of Texas; that TRE seeks to provide comment before issues have to be addressed formally; clarified that neither he nor TRE advocate for FERC jurisdiction in the region; and invited Market Participants to contact them with any questions regarding their intentions.  Mr. Barry added that efforts are made to help entities minimize or mitigate their exposure to fines, and that maximizing fines is not a TRE metric.
Market Participants discussed that ERCOT should take actions out of concern for the reliability of the grid, and not out of fear of fines; that the market is disappointed with the level of communication from and with the TRE; that the TRE should also improve communications with ERCOT; and that the TRE should speak earlier in processes and not wait until the process is complete and then point to inadequacies.  Mr. R. Jones suggested that Market Participants would appreciate the TRE’s view of such items as compliance issues, Standard Authorization Requests (SARs), expectations, and compliance training, and what the TRE sees as important or having policy implications for the market.  Market Participants also suggested TRE reporting on CIP standards, NERC and Federal Energy Regulatory Commission (FERC) activities; and requested a periodic presentation of the full report with highlights of the most important issues.  
Mr. Bruce expressed concern that the TRE has made policy recommendations and public filings in contested cases at the PUCT in which the TRE has never intervened; opined that the mission of the TRE is to enforce standards and comment as to a standard’s measurability, enforceability and transparency; and expressed concern that if the TRE strays too far into advocacy for particular policy choices or market design initiatives, it runs the risk of inappropriately expanding its mission and authority.  Mr. Dreyfus requested that the TRE be on all TAC agendas going forward in an effort to improve communications between the stakeholder process and the TRE.

WMS Report (see Key Documents)
Mr. Belk provided an update on recent WMS activities and reviewed highlights of the September 17, 2008 WMS meeting.  Mr. Belk noted that Market Participants request involvement in the Nodal CBA process, and would like to participate in scope setting and results analysis.  Mr. Belk highlighted the issue of a lack of study horsepower, with impacts to the market and its processes.  Dan Woodfin acknowledged that there are many open positions; and that there is a recognized need for study resources, and for dynamic studies in particular.  

Mr. Belk reviewed the WMS motion regarding the 2009 Ancillary Service Procurement Methodology document, noting that WMS does not challenge that the methodology will work from a reliability perspective, but that WMS does not endorse it as a best way to go forward, though it lacks an alternate methodology.
Commercial Operations Subcommittee (COPS) Report (see Key Documents)
Lee Starr reported that COPS did not meet in September 2008, and that the next COPS meeting is scheduled for October 14, 2008.  
TAC and Subcommittee Organizational Review Task Force (TASOR TF) Update

Mr. Bruce reported on recent TASOR TF activities, noting that ROS will be asked to consider incorporating the Critical Infrastructure Protection Advisory Group (CIPAG) into its governance structure; that Credit Work Group discussions continue, and that TASOR recommends the formation of the Market Credit Working Group under WMS to consider implications of credit policy to the market; and that the Regional Planning Group (RPG) is an important group currently outside the stakeholder process and there is a recognized need for better documentation of RPG’s work for transparency, but that ERCOT’s independent analysis is essential to the RPG’s credibility and work product, and that TASOR declines recommending RPG be brought under TAC.
Mr. Bruce also reported on discussions focused on improving Market Participant access to stakeholder meetings via technology; that a proposal from Texas Admin was solicited for the streaming and archiving of video, but that the option is prohibitive due to subscription costs and consensus concern that archived video might inhibit discussion.  

Mr. Bruce conveyed the TASOR TF recommendation for the formation of the Renewable Technologies Working Group (RTWG) of TAC, noting that while wind was the initiating issue, Board Chairman Mark Armentrout recommended that other forms of renewable generation be addressed.  Mr. Dreyfus authorized the formation of the RTWG, and appointed Henry Durrwachter to chair the group, send notice of initial meetings, and bring organizing documents and leadership selections for TAC consideration.  Mr. Bruce added that an issues tracking list would be included in monthly TAC materials, and would be available on the RTWG webpage.
Operations and Planning Reports (see Key Documents)
Getting to Know ERCOT: Grid Operations Division

John Adams provided an overview of ERCOT’s Grid Operations division, and invited Market Participants to contact him with any questions or concerns.  David McCalla asked what Market Participants can do to assist ERCOT in mitigating risks to the zonal market.  Mr. Adams noted that some hardware is nearing the end of its lifecycle; that ERCOT would like confidence in the secondary Ancillary Service market; and that ERCOT is reviewing how things might be done more economically.
Other Business (see Key Documents)
Review Proposed 2009 TAC Dates

Due to time constraints, this item was not taken up.

Adjournment
Mr. Dreyfus adjourned the meeting at 4:45 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/10/20081002-TAC" ��http://www.ercot.com/calendar/2008/10/20081002-TAC� 
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