APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, September 4, 2008 – 9:30am – 4:00pm

Attendance

Members:

	Allen, Tom
	SUEZ
	Alt. Rep. for C. Seymour

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brown, Jeff
	Shell Energy
	

	Bruce, Mark
	FPL Energy
	

	Comstock, Read
	Direct Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant Energy
	

	Hendrick, Eric
	Stream Energy
	

	Houston, John
	CenterPoint Energy
	

	Jones, Liz
	Luminant Energy
	Alt. Rep. for L. Gurley (afternoon)

	Jones, Randy
	Calpine
	

	Lenox, Hugh
	Brazos Electric Power Coop.
	

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McClendon, Shannon
	Consumer – Residential 
	

	Moss, Steven
	First Choice Power
	

	Pieniazek, Adrian
	NRG Texas
	

	Robinson, Oscar
	Austin White Lime Company
	

	Ross, Richard
	AEP Corporation
	

	Saenz, Fernando
	Brownsville PUB
	

	Sims, John L.
	Nueces Electric Power Coop.
	

	Smith, Bill
	Air Liquide
	

	Whittle, Brandon
	DB Energy Trading
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Kristy Ashley to Brandon Whittle

· Chris Brewster to Phillip Boyd
· Shannon McClendon to Danny Bivens (morning only)

· Henry Wood to John L. Sims

Guests:

	Aldridge, Ryan
	AEP Energy Partners
	

	Barry, Victor
	Texas Regional Entity
	

	Brandt, Adrianne
	Austin Energy
	

	Cochran, Seth
	Sempra Trading
	

	Crozier, Richard
	Brownsville 
	

	Daniel, Jim
	GDSAssoc/Rio Grande Coop.
	

	Daniels, Howard
	CNP
	

	Davison, Brian
	PUCT
	

	De La Rosa, Lewis
	PUCT
	

	Detelich, David
	CPS Energy
	

	Dohrwardt, Bray
	Direct Energy
	

	Downey, Marty
	TriEagle
	

	Firestone, Joel
	Direct Energy
	

	Fox, Kip
	AEP
	

	Frederick, Jennifer
	Direct Energy
	

	Garrett, Mark
	Direct Energy
	

	Goff, Eric
	Reliant
	

	Gross, Blake
	AEP
	

	Haas, Jason
	PUCT
	

	Helpert, Billy
	Brazos Electric
	

	Jones, Don
	Reliant
	

	Lane, Terry
	LSPower
	

	Marsh, Tony
	QSE Services/MAMO Ent.
	

	McDonald, Mike
	EMMT
	

	McMurray, Mark
	Direct Energy
	

	Morris, Sandy
	LCRA 
	

	Mortar, Wayne
	Austin Energy
	

	Ögelman, Kenan
	CPS Energy
	

	Oldham, Phillip
	TIEC
	

	Orr, John
	Constellation
	

	Priestly, Vanus
	Integrys
	

	Reece, Eddy
	RCEC
	

	Reid, Walter
	Wind Coalition
	

	Rocha, Paul
	CenterPoint Energy
	

	Schubert, Eric
	BPEC
	

	Shea, Tammy
	Rio Grande Electric Coop.
	

	Sims, Robert
	AES
	

	Soutter, Mark
	Invenergy
	

	Starr, Lee
	Bryan Texas Utilities
	

	Stecklein, Chris
	Direct Energy
	

	Stephenson, Randa
	Luminant
	

	Thomas, Meena
	PUCT
	

	Walker, DeAnn
	CenterPoint Energy
	

	Whittington, Pam
	PUCT
	

	Williams, Carl
	Shell
	

	Wittmeyer, Bob
	DME
	


ERCOT-ISO Staff:

	Albracht, Brittney

	Billo, Jeff

	Boren, Ann

	Bridges, Stacy

	Day, Betty

	Doggett, Trip

	Garza, Beth

	Goodman, Dale

	Hobbs, Kristi

	Landis, Yvette

	Mingo, Sonja

	Rajagopal, Raj

	Teixeira, Jay

	Wattles, Paul


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Chair Mark Dreyfus called the meeting to order at 9:32 a.m., and requested that teleconference attendees employ their mute buttons when not speaking, and refrain from placing the call on hold.  Mr. Dreyfus reviewed assigned proxies and Alternate Representatives.
Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
ERCOT Board of Directors (Board) Update
August 19, 2008 Board Meeting
Mr. Dreyfus reported that the Board approved Nodal Protocol Revision Request (NPRR) 114, Section 11, Synchronization of Zonal Protocols; NPRR127, Section 22 Attachments A, I, J & M, Synchronization of Zonal Protocols; NPRR132, Outage Clarification; NPRR 133, Addition of PSSE Format; and Protocol Revision Request (PRR) 766, Interim Solution for 15-Minute Settlement of Advanced Meters.
Mr. Dreyfus also reported that the Board tabled PRR753, PRR Appeals Process; reviewed the history of PRR753; conveyed the Board’s criticism that PRR753 is overly complicated and adversarial; and announced that the PRR would not come back to TAC, but was instead referred to the HR and Governance committee.
Mr. Dreyfus also reported Board discussion of NPRR097, and noted that he had met with Public Utility Commission of Texas (PUCT) Staff to discuss the related Nodal Operating Guide Revision Request (NOGRR) development; that Bob Kahn announced that a new nodal schedule and budget would not be announced in September 2008, and that there was no new summer peak reached in 2008; that only one Reliability Must Run (RMR) remains in the market, and that some wind interconnection agreements had been cancelled, leaving 8549MW of new wind generation coming onto the system by year’s end, rather than the approximate 10,000MW as projected.

Mr. Dreyfus also reported that Kent Saathoff provided a review of Control Performance Standard (CPS1) forecast, and that TAC was assigned an Action Item to review all issues related to scheduling wind, and alternatives to wind-only Qualified Scheduling Entities (QSEs), and to refer issues to the Wind Integration Working Group, once established, to develop alternatives to current wind-only QSE scheduling policies.  Mr. Dreyfus noted that TAC is not being asked to make a recommendation, but provide a list of alternatives for Board consideration.
Mr. Dreyfus noted that some Board members are concerned that stakeholders are intentionally delaying the study of Load Acting As Resource (LaaR) capability for current Responsive Reserve Service (RRS) level, and added that while he does not share that concern, he encourages working group members and ERCOT staff to accelerate their efforts.

Mr. Dreyfus conveyed Ron Hinsley’s report that while the nodal program’s quality status changed to “red”, the annual Congestion Revenue Rights (CRR) action and associated systems are “green” status; that the Project Management Office (PMO) is being restructured and will be employing new tools; and that the coming integrated schedule will allow sufficient time for network validation and system testing.  Mr. Dreyfus also related Board concerns regarding the failure of IBM to advise them regarding implementation issues. 
August 28, 2008 Board Meeting
Mr. Dreyfus reported that Mr. Hinsley now exercises direct control of the nodal project, and that a new policy is in place requiring that all new NPRRs must be recommended by Mr. Hinsley and approved by Mr. Kahn before they are implemented.  Mr. Dreyfus noted that the new policy raises some concerns for Market Participants, but that ERCOT always has the management responsibility to determine how items are implemented and upon what schedule, and that a meeting will be held with ERCOT staff on how to best implement the new policy.

Mark Bruce noted that significant Revision Requests remain in development, and expressed concern that it remains unclear where in the vetting process the executive decision would be made, and that Market Participant and ERCOT staff recommendations should be advanced to the Board for decision, rather than truncated at the staff level.
TAC Leadership Retreat Update

Mr. Dreyfus reported that TAC leadership conducted a lengthy discussion with Mr. Hinsley regarding the nodal status; integrated program schedule; testing; contractor and staffing issues; model validation and other issues; and noted that Mr. Hinsley is now responsible for the nodal program and has forwarded other zonal IT responsibilities to other ERCOT staff.  Mr. Dreyfus also reported that NPRRs are having a greater indirect impact that previously understood or reflected on Impact Analyses (IAs), and that greater scrutiny will be given going forward, with comprehensive impacts reflected.

Mr. Dreyfus also reported that TAC leadership discussed the 2008 Market Participant survey and ERCOT’s action plan for implementing recommendations, and that subcommittees will be asked to address specific items; that much work remains for the TAC and Subcommittee Organizational Review Task Force (TASOR TF) and that the vice chairs of the Reliability and Operations Subcommittee (ROS) and the Wholesale Market Subcommittee (WMS) were asked to host an organizational meeting to address governance, organization and a charter for a Wind Integration group, though there was concern expressed that a clearing-house group would slow the process with an additional step.   

John Houston emphasized that improved impact reporting is warranted and appreciated, but that a moratorium on NPRRs should not be enacted, and that NPRRs and the delay to the nodal schedule do not correlate.
Approval of Draft TAC Meeting Minutes (see Key Documents) 

Randy Jones moved to approve the August 7, 2008 TAC meeting minutes as posted.  Clayton Greer seconded the motion.  The motion carried unanimously.
Protocol Revision Subcommittee Report (PRS) (see Key Documents)
Kevin Gresham reported on the recent activities of PRS, and presented PRRs and NPRRs for TAC consideration.

Mr. Greer moved to recommend approval of the following items, as recommended by PRS:

· PRR743, TCR Transition to CRR

· PRR765, Time of Use Revisions

· NPRR126, Section 19, Synchronization of Zonal Protocols

William Lewis seconded the motion.  The motion carried unanimously.
PRR772, Description of MCPE Cap and Shadow Price Cap Methodology - Urgent
Mr. Gresham reviewed PRR772 impacts, noting that the cost has already been incurred in response to Commission directives.  Market Participants discussed that the IA should be revised to acknowledge that PRR772 only describes what has already been done.

Brandon Whittle moved to recommend approval of PRR772, and the IA as revised by TAC.  Mr. Greer seconded the motion.  The motion carried unanimously.

Notice of Rejected Revision Request

Mr. Gresham notified TAC that PRS rejected PRR767, Issuance of Alerts for Certain Uses of Balancing Energy.
2009 Project Allocations in Light of Nodal Timeline
Mr. Gresham reported that once a Texas Nodal Market Implementation Date is announced, Continuous Analysis and Requirements Teams (CARTs) will revisit the Project Priority List (PPL), and that PRS will continue to dialogue with ERCOT PMO and work with other subcommittees as per normal on any revisions needed to the PPL.

Mr. Dreyfus reiterated that a meeting is needed with ERCOT staff regarding the new NPRR policy, and that TAC will continue to elevate NPRRs to the Board.
Market Clearing Price for Energy (MCPE) and Shadow Price Cap Methodology (see Key Documents)
Paul Wattles reviewed the process for adjusting MCPE and Shadow Prices in the ERCOT zonal market, and noted that the bulletin would be forwarded to the Board in conjunction with PRR772.

Mr. R. Jones moved to endorse the MCPE and Shadow Price Cap Methodology bulletin.  Mr. Greer seconded the motion.  The motion carried unanimously.

Commercial Operations Subcommittee (COPS) Report (see Key Documents)

Lee Starr provided an update on recent COPS activities and reviewed highlights of the August 12, 2008 COPS meeting.

Load Profiling Guide Revision Request (LPGRR) 029, Modification of Time-Of-Use Schedule Approval Process
Larry Gurley moved to recommend approval of LPGRR029, as recommended by COPS.  Mr. Greer seconded the motion.  Mr. Dreyfus noted that ERCOT staff informed him that LPGRR029 will be implemented on October 1, 2008.  The motion carried unanimously.
ROS Report (see Key Documents)
Paul Rocha provided an update on recent ROS activities and reviewed highlights of the August 14, 2008 ROS meeting.
Operating Guide Revision Request (OGRR) 211, Deletion of References to Back-to-Back Import Capacity

Mr. Gurley moved to recommend approval of OGRR211, as recommended by ROS.  Mr. Greer seconded the motion.  The motion carried unanimously.
Dynamics Working Group (DWG) Update on Study of LaaR Capability for Current Responsive Reserve Service (RRS) Level

Mr. Rocha noted that as with all of the stakeholder process, DWG members are volunteers; that the LaaR study is not the only dynamic project underway; and that consideration should be given to contracting for future studies and have volunteers only review the study.  Mr. Rocha also noted that an ERCOT planning resource is now assigned to the effort, and that the delivery schedule depends on additional tuning and the number of iterations needed.

Wind Workshop Follow-Up Items (see Key Documents)
Mr. Dreyfus noted that the report is a first effort to provide the Board with a comprehensive update on wind integration issues; that a regular review and reporting structure recommendation for TAC consideration will come from the coming organizational meeting to be hosted by ROS and WMS vice chairs; and that the PUCT has ordered that stakeholders report quarterly on wind issues.  Mr. Dreyfus also noted that the PUCT order directed that the Wind Operations Task Force (WOTF) make the report, and that he would make a filing requesting that the order be corrected to direct TAC to make the quarterly report.

Market Garrett and David Detelich reviewed the status of issues identified as a result the Emergency Electric Curtailment Plan event of February 26, 2008 and the March 17, 2008 Wind Workshop.  Mr. Bruce noted that much work remains to be done on related issues as the market moves forward with implementation of the Competitive Renewable Energy Zone (CREZ) order, and that efforts must be made to improve issue tracking.

Wind Task Force Scope/Charter 
Mr. Dreyfus directed the vice-chairs of ROS and WMS to host an organizational meeting to develop a governance recommendation for TAC consideration. 
Texas Nodal Implementation (see Key Documents)
Transition Plan Task Force (TPTF) Report 

Stacy Bridges presented revised nodal readiness metrics to address new nodal schedule for TAC’s consideration.
Nodal Readiness Metric: MP21, Wind Generating Resources ICCP Telemetry

Mr. Bruce moved to recommend approval of MP21 with FPLE comments.  Mr. Greer seconded the motion.  Market Participants discussed that ERCOT is not measuring the bilateral data transfer between the QSE and the Wind-powered Generation Resource (WGR); that communication protocol may not be included in some bilateral agreements, and that QSEs may be adversely affected by the metric; that unaffiliated QSEs have little control as to the communication of the data, but may still be held to the metric; and that TPTF should address the ambiguity.  
Mr. Bruce withdrew his original motion and moved to remand MP21 to TPTF to address the specific communication protocol issue.  Mr. Greer seconded the motion to remand.  The motion to remand carried unanimously.

Mr. Bruce added that MP21 language should be clear as to who is responsible for what, and should comply with Protocols.  Mr. Dreyfus encouraged Market Participants to have their representatives at TPTF, and requested that WGRs be notified that the issue would be discussed at TPTF.
MP22, New Entrant Readiness 

Mr. Bruce moved to recommend approval of MP22, as recommended by TPTF.  Mr. Greer seconded the motion.  The motion carried unanimously.

Approval of TPTF Milestones Completion
Mr. Bruce moved that TAC acknowledge TPTF completion of the following milestones:

· MMS DAM and SASM Requirements 

· MIS/CRR/NMMS CRR Map Requirements 

Mr. Greer seconded the motion.  The motion carried unanimously.

Revised Nodal Readiness Metrics
Oscar Robinson moved that TAC acknowledge TPTF revision of the following nodal Readiness Metrics:

· MP1, Market Participant Engagement 

· MP6, QSE and TSP Telemetry/ICCP System Availability 

· MP10, Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete 

· MP11, MP Registration Activities 

· MP12, MP Completes Nodal Market Related Training 

· MP13, MP Completes Nodal Operations Related Training 

· MP14-A, MP EDS 2, Release 3 Trials Participation 

· MP14-B, MP EDS 2, Release 4 Trials Participation 

· MP14-C, MP EDS 2, TSP Model Synchronization Participation 

· MP15-A, MP EDS 3, Releases 5 and 6 Participation 

· MP15-B, MP EDS 3, Release 7 Trials Participation 

· MP16, MP EDS 4 Trials Participation 

· MP17, MP Qualification Activities 

· MP18, Mapping of Resources and Loads in Private Area Networks is Complete 

· MP19, Load Serving Entitles Engagement and Readiness 

· MP20, MP Ability to Submit Outage - Connectivity Test 

Mr. Greer seconded the motion.  The motion carried unanimously.

Completed Nodal Readiness Metrics

Mr. R. Jones moved to accept as complete the following metrics:

· MP2, QSE with Resources Connectivity to EDS Environment        

· MP3, QSE with Resources Upload of SCED Offers to EDS            

· MP5, ICCP Point to Point Telemetry Test 

· MP8, QSE Ability to Submit Transactions Via MIS           

· MP9, QSE Ability to Submit Web Service Transactions    

Mr. Greer seconded the motion.  The motion carried unanimously.

ERCOT Report – Texas Nodal Market Single-Entry Model Go-Live Procedure
Matt Mereness presented the Texas Nodal Market Single-Entry Model Go-Live Procedure document for TAC consideration.

Mr. R. Jones moved to recommend approval of the document as recommended by TPTF.  Stephen Moss seconded the motion.  The motion carried unanimously.
Retail Market Subcommittee (RMS) Report (see Key Documents)
Blake Gross provided an update on recent RMS activities, reviewed highlights of the August 13, 2008 RMS and presented Retail Market Guide Revision Requests (RMGRRs) for TAC consideration.
RMGRR063, Mass Transition Revisions Resulting from June 2008 Lessons Learned
Marcie Zlotnik moved to recommend approval of RMGRR063, as recommended by RMS.  Mr. Greer seconded the motion.  The motion carried unanimously.

RMGRR064, Correcting Retail Market Guide for Leapfrog Processes to Synch Up with ERCOT’s System Logic
Shannon McClendon moved to recommend approval of RMGRR064, as recommended by RMS.  Richard Ross seconded the motion.  The motion carried unanimously.

WMS Report (see Key Documents)
Brad Belk provided an update on recent WMS activities and reviewed highlights of the August 20, 2008 WMS meeting.

2009 Commercially Significant Constraints (CSCs)
Mr. Belk reviewed Scenarios 3b, 3g, and 3h, as discussed at the August 2008 WMS meeting, noting that there exist two kinds of constraint: thermal and stability; and that the general geographic regions of West, North, South, and Houston remain unchanged.  Beth Garza noted that 2009 CSCs and Closely Related Elements (CREs) must be approved by the Board by November 1, 2008, and that ERCOT can reliably manage the grid under any CSC selected.
Market Participants discussed that benefits listed for each scenario are those claimed by the advocates; that maintenance outages in the spring skew some numbers; that most congestion was in June 2008 when wind was high, and has decreased as wind has decreased; that 2009 will be a difficult year, considering construction, new generation coming on line ahead of transmission; and that the market must maintain the tools necessary to operate the zonal system for another year. 
Ms. Garza reviewed Scenario 3i, noting the only difference between 3h and 3i is the clustering using post-contingency shift factors.  Market Participants discussed Direct Current (DC) Tie implications at Oklaunion; that both North American Electric Reliability Corporation (NERC) and ERCOT tagging processes are cumbersome; that post-contingency analysis was applied to 3i, but not the other Scenarios; and that analogous work should be done on all CSCs.

Market Participants further discussed that ERCOT currently supports Scenario 3i, as the belief is that there will be increasing flows West to North, and that Scenario 3i provides ERCOT with zonal, and if needed, local tools to manage congestion; the implications of the Shadow Price across the West to North interface, and the secondary and tertiary effects of imprecise Transmission Congestion Rights (TCRs) sold; and that uplift impacts are easier to manage and more knowable and direct than in Scenario 3b.
Mr. Gurley moved that TAC recommend approval of Scenario 3i as the 2009 CSC configuration.  Danny Bivens seconded the motion.  Market Participants discussed that predominate flows are going to be West to North, and that selecting Scenario 3i provides ERCOT with both zonal and local tools to manage congestion; that TCR uplift exceeded $60 million in 2008; that the uplifts occurred as a result of maintenance outages; and that there will be more local congestion under Scenario 3i and costs should be weighed against the market impacts of managing congestion under Scenario 3b.
Mr. Ross asserted that Scenario 3i imposes on one Market Participant, and that while Ms. Garza had been fair in her assessment, it does not make sense to change the analysis process for one scenario.  Market Participants further discussed that Market Participants should select the option that makes the most use of the balancing stack the most effectively for the type of contingency that is believed to be most likely; that Scenario 3i reduces the risk of ERCOT moving through the bid stack inappropriately; that the correlation of a large counterflow on one line had not been studied, is a great unknown, and should be taken into consideration; and that more analysis would be helpful.
Ms. McClendon stated for the record that she would be voting on the issue.

The motion carried on roll call with five objections from the Consumer (2), Independent Generator (IG) (2), and Investor Owned Utility (IOU) Market Segments; and four abstentions from the Consumer, IG, Independent Power Marketer (IPM) and Municipal Market Segments.  (Please see ballot posted with Key Documents)
Rio Grande Electric Cooperative Request for Exception to the 2009 CSC Zonal Assignments
James Daniel presented Rio Grande Electric Cooperative’s request.  Ms. Garza reviewed ERCOT’s analysis.
Mr. Ross moved to recommend approval of Rio Grande Electric Cooperative’s requested exception to the 2009 CSC Zonal Assignments.  Mr. Houston seconded the motion.  Market Participants discussed Rio Grande’s Load size; that Protocols require that requesters not have significant financial gain as a result of exceptions; that the market benefits slightly from pushing Load to the least expensive zone; that zone assignment is frequently demonstrated to be an art, rather than a science; and that the request is reasonable and consistent with other past requests that were granted.  Dan Jones noted that there is a lack of precision in the Protocols.  
Market Participants further discussed that the exception request should be reviewed by ERCOT legal staff; that granting the exception would not substantively alter the CRE analysis; and that ERCOT is to evaluate the merits of the request and authorize, but that Market Participants expect ERCOT staff to follow Protocols.  
Mr. Dreyfus ruled that the motion was out of order, and that Rio Grande should be in contact with ERCOT with whom the decision rests.  Ms. Garza added that she would present the discussion to the Board.

Operations and Planning Reports (see Key Documents)

Jay Teixeira presented the Oncor Nacogdoches SE – Lufkin SS 345 kV Line Project for TAC consideration.
Mr. Greer moved to endorse the project.  Eric Hendrick seconded the motion.  The motion carried unanimously.  

Texas Nodal Implementation Program Update

Mr. Bruce noted that Ron Hinsley remained engaged at the PUCT, and that the update would be moved to the October 2008 TAC meeting agenda, and that a rigorous discussion of the nodal schedule would still be expected at the September 8, 2008 TPTF meeting.

CPS1 Forecast

Mr. Saathoff reviewed the CPS1 Forecast provided at the August 19, 2008 Board meeting, and noted that ERCOT does not intend to do additional CPS1 forecasts unless requested by the Board, as nodal will affect many of the assumptions.  Victor Barry added that CPS1 is a litmus test for the health of the transmission system; that the report does not take into account the impact of nodal, but that increased wind on the system may represent incremental or exponential risks to reliability, and that more study is needed to discover ways to mitigate risks.  Ms. McClendon opined that caveats should be added to each page of the presentation; Mr. Saathoff noted that the caveats were incorporated into the presentation.  
Getting to Know ERCOT: Commercial Operations Division
Betty Day provided an overview of ERCOT’s Commercial Operations division, and invited Market Participants to contact her with any questions.
Adjournment
Mr. Bruce adjourned the meeting at 3:20 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/09/20080904-TAC" ��http://www.ercot.com/calendar/2008/09/20080904-TAC�  
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