
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, August 13, 2008 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Ballew, Gene
	Halliburton
	

	Bevill, Rob
	Green Mountain Energy
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Gross, Blake
	AEP Corporation
	

	Hutchison, Grant
	SUEZ
	Alt. Rep. for M. Seaton

	Mass, Annette
	OPUC
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Mueller, Bruce
	San Bernard Electric Coop.
	

	Orr, David
	Austin Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Smith, Brittany
	Tenaska Power Services
	Alt. Rep. for Eli Worley

	Trietsch, Brad
	First Choice Power, LP
	

	Troutman, Jennifer
	Direct Energy
	

	Wan, Dorothy
	Stream Energy
	Alt. Rep. for C. Crabtree

	Wilson, Frank
	Nueces Electric Coop.
	


The following Proxies were assigned:

· Shannon Bowling to Rob Bevill
· Joe Lopez to Gene Ballew
Guests:

	Blakey, Eric
	TXU Energy
	

	Echols, Ed
	Oncor
	

	Frederick, Jennifer
	Direct Energy
	

	Grider, Stephanie
	ePsolutions
	

	Hunt, Mark
	AEP
	

	Laughlin, Doug
	CenterPoint Energy
	

	Malkey, Karen
	CNP
	

	Matlock, Mike
	Gexa
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Morton, Annette
	AEP
	

	Osborne, Charles
	KBR
	

	Reed, Cary
	AEP
	

	Rexrode, Caryn
	Customized Energy Solutions
	

	Starr, Lee
	BTU
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Felton, Trey
	
	

	Levine, Jonathan
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	Via Teleconference

	Thurman, Kathryn
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Blake Gross called the meeting to order at 9:40.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda
Approval of the Draft July 9, 2008 RMS Meeting Minutes (see Key Documents) 

Mr. Gross reviewed designated alternate representatives and proxies.

Bruce Mueller moved to approve the July 9, 2008 RMS meeting minutes as posted.  Kathy Scott emphasized the importance of adequate review time; Mr. Gross invited further discussion and offered to defer a vote on the minutes.  Frank Wilson seconded the motion.  The motion carried unanimously.

Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
RMS
Mr. Gross reviewed the RMS presentation given at the August 7, 2008 TAC meeting, highlighting the work of the Market Impact Assessment Task Force (MIA TF) and providing an Advanced Metering Implementation Team (AMIT) update.  Mr. Gross encouraged Market Participants to participate in the Distributed Generation Task Force (DGTF) meeting in September 2008.
Commercial Operations Subcommittee (COPS)

Lee Star reviewed highlights of the August 12, 2008 COPS meeting. 

Market Credit Risk Standard (see Key Documents)
Cheryl Yager presented key components of the Market Credit Risk Standard, and the timeline for developing the standard.  Mr. Gross noted that the following day’s meeting of the Credit Work Group (Credit WG) would present another opportunity for Market Participants to review the document, and noted that as RMS is charged by TAC to contribute to the development and review of the standard, the document would be presented as a voting item at the September 2008 RMS meeting.
Market Participants discussed that the Public Utility Commission of Texas (PUCT) approves Retail Electric Providers (REPs) and the standard addresses risk in the market; and that RMS members should review the document in preparation for the September 2008 vote at RMS.  Ms. Yager offered to conduct an additional review of the document at RMS request, and provided her contact information should Market Participants have questions.

RMS Voting Items (see Key Documents)

Retail Market Guide Revision Request (RMGRR) 062, Advanced Metering Implementation Team Requested Change to Letter of Authorization Response
Kyle Miller presented RMGRR062 for RMS consideration.  Market Participants discussed language that would ease confusion regarding authorization to request data, and that the language regarding the check-box was cleared through Market Participant legal departments.

Market Participants also discussed that seeing all charges assists in detecting inadvertent billing errors, and that rate code information and costs should not be removed, as it is necessary to demonstrate third-party charges; that if removed, Transmission and Distribution Service Provider (TDSP) billing information would not be available for review; that the solution was a compromise in anticipation of a web portal and the costs of transferring information across the portal; and that the timing of the change should be tied to the initiation of the web portal.

Market Participants also discussed that the Advanced Meter saturation will take time; that data costs will be higher and likely socialized; that July 2010 is the likely date for historical data, after an effective date of July 2009; and that at this point, entities are making best guesses as programming needs.
Chris Brewster moved to remand RMGRR062 to AMIT.  Kyle Patrick seconded the motion.  The motion carried unanimously.

RMGRR063, Mass Transition Revisions Resulting from June 2008 Lessons Learned Workshop – URGENT
Rob Bevill presented RMGRR063 for RMS consideration, noting that the Urgency was approved via an e-mail vote.

Market Participants discussed whether Competitive Retailers (CRs) should consider soliciting directly to customers dropped the Provider of Last Resort (POLR); that direct solicitation might present confidentiality issues; that information such as critical care status and Denial of Access (DOA) instructions may not be transferred in a move-in transaction; that using a move-in process poses issues in getting an off-cycle meter read; and that a time limit after an event date should be set to prevent the mingling of Mass Transition and non-Mass Transition customers and potential abuses.
Market Participants further discussed that call center representatives are not in a position to allow customers to waive consumer rights, though there is extreme pressure to move customers off of the POLR quickly; and that an effort is being made to codify what already happens during a Mass Transition.  Ms. Scott noted that Mass Transitions create a large volume of off-cycle meter reads; and that moving customers away from the POLR needs to be addressed as its own process, with all Market Participants vetting the process.
Mr. Patrick moved to recommend approval of RMGRR063 as amended by Direct Energy, Gexa Energy, Green Mountain Energy, and Texas Energy Association of Marketers comments, and as revised by RMS.  Ms. Scott seconded the motion.  The motion carried unanimously.

RMGRR064, Correcting Retail Market Guide for Leapfrog processes to synch up with ERCOT’s system logic – URGENT
Jennifer Troutman presented RMGRR064 for RMS consideration.  
Ms. Scott moved to recommend approval of RMGRR064 as amended by ERCOT comments.  Mr. Patrick seconded the motion.  The motion carried unanimously.

Working Group and Task Force Updates (see Key Documents)
Texas Data Transport Working Group (TDTWG)
Annette Morton provided an update of recent TDTWG activities, highlighted TDTWG review of Service Level Agreement (SLA) planned and unplanned needs, and noted that an additional conference call would be scheduled to continue discussion of proposed changes to the Retail SLA.

SLA Update

Trey Felton reviewed the IT Incident Market Notice Summary and 2008 Net Service Availability.  Market Participants requested that the single-bar presentation format be extended to Year-to-Date and Monthly Net Service summaries.
Retail SLA Proposed Changes

Mr. Felton reviewed proposed changes to the Retail SLA.  Ms. Morton added that the move from the second weekend to the fourth weekend was indicated by transaction counts being significantly higher due to Mass Transitions and subsequent transactions; and that ERCOT will provide a Sunday hour-by-hour count for types of transactions.
TX SET
Mr. Bevill reported issues under review by TX SET, and noted that if there is no improvement with the issue of CRs using the Continuous Service Agreement (CSA) bypass flag when they do not own the CSA by the August 2008 TX SET meeting, the issue will be escalated to RMS.  Mr. Bevill previewed upcoming RMGRRs, and reviewed 2008 TX SET goals.
Texas Test Plan Team (TTPT)
Mr. Patrick reviewed the 2008 TTPT goals update, noting that all are advancing according to schedule, and announced that the 2009 Flight Plan will be discussed at the next TTPT meeting on August 28, 2008.
MarkeTrak
Karen Malkey presented recent MarkeTrak accomplishments, noted that PRR70007_01, MarkeTrak Release 2, would migrate to production beginning August 15, 2008, and requested that Market Participants have all issues submitted and be out of the system by 5:00pm on Friday, August 15, 2008 in order to avoid conflicts with the migration process. Ms. Troutman requested that Ms. Malkey communicate the request to the market.

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka reported that Flight 0608 is complete, and thanked Market Participants who were involved in MarkeTrak testing.  Mr. Cervenka noted that the next Flight would be 1008.
Project Management

Hope Parrish provided the July 2008 Retail Operations (RO) Projects financial overview, and reviewed impacts to the RO Project Priority List (PPL) resulting from the delay of the Texas Nodal Market Implementation Date.
Public Utility Commission of Texas (PUCT) Update
Christine Wright reminded Market Participants that everyone, despite eligibility, must make filings regarding Project 35630, Rulemaking Relating to POLR Eligibility Determination for the Retail Electric Market.  Ms. Wright reported that Project 35768, Rulemaking Relating to Retail Electric Provider Disclosures to Customers will be taken up at the August 14, 2008 PUCT Open Meeting; and that a workshop would be held on August 15, 2008 regarding Project 35767, Rulemaking Relating to the Certification of Retail Electric Providers.
Mr. Gross expressed appreciation for Lauren Damen’s work, and wished her success in law school.
Emerging Issues/Critical Upcoming Events

Jack Adams reminded Market Participants of the August 15, 2008 deadline for Load Serving Entities (LSEs) to dispute the Calculation of Net Energy Load (NEL).
Other Business
Transition Process for Acquisitions

Ms. Troutman proposed the creation of a task force to develop an automated process to transfer large numbers of Electric Service Identifiers (ESI IDs) from one REP to another REP due to a merger or acquisition.  Ms. Troutman opined that current use of switching does not offer “expeditious transfer” of customers; Mr. Bevill noted that the Mass Transition process was not designed to transfer the sale and transfer of a large number of customers.
Mr. Gross said that the issue requires further vetting, encouraged PUCT engagement, as well as TDSPs and CRs, and appointed Ms. Troutman to lead the task force.  Ms. Troutman accepted the appointment to lead the Acquisition Task Force (ATF).

AMIT TF

Mr. Gross proposed a joint task force between COPS and RMS to address Advanced Metering issues with impacts to Retail and Commercial Operations.  There were no objections to the formation of a joint task force.  Mr. Gross appointed Ms. Scott to serve as chair of the task force.  Ms. Scott accepted the appointment and encouraged broad participation in the Market Advanced Reading and Settlement Task Force (MARS TF).
Adjournment

Mr. Gross adjourned the RMS meeting at 1:20 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/07/20080709-RMS" ��http://www.ercot.com/calendar/2008/07/20080709-RMS� 
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