
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, May 14, 2008 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Ballew, Gene
	Halliburton
	

	Bevill, Rob
	Green Mountain Energy
	

	Brewster, Chris
	City of Eastland
	

	Bruce, Mark
	FPL Energy
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Goff, Eric
	Constellation
	Alt. Rep. for J. Ryall

	Gross, Blake
	AEP Corporation
	

	Hutchison, Grant
	SUEZ
	Alt. Rep. for M. Seaton

	Lopez, Joe
	HEB Grocery
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Orr, David
	Austin Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Robertson, Johnny
	TXU Energy
	Alt. Rep. for C. Rowley

	Scott, Kathy
	CenterPoint Energy
	

	Spiess, John
	San Bernard Electric Coop.
	Alt. Rep. for B. Mueller

	Thomason, Ryan
	StarTex Power
	Alt. Rep. for S. Bowling

	Trietsch, Brad
	First Choice Power, LP
	

	Troutman, Jennifer
	Direct Energy
	

	Whittle, Brandon
	DB Energy Trading
	

	Wilson, Frank
	Nueces Electric Coop.
	


Guests:

	Blakey, Eric
	TXUE
	

	Burke, Allan
	TNMP
	

	Damen, Lauren
	PUCT
	

	Frederick, Jennifer
	Direct Energy
	

	Grider, Stephanie
	ePsolutions
	

	Hunt, Mark
	AEP
	

	Jones, Monica
	Reliant
	

	Lewis, Don
	AEP
	

	Malkey, Karen
	CNP
	

	Mass, Annette
	Gexa
	

	Matlock, Michael
	Gexa Energy
	

	Miller, Kyle
	CNP
	

	Pfannenstiel, Darrin
	Stream Energy
	

	Starr, Lee
	BTU
	

	Wan, Dorothy
	Stream Energy
	

	Yanoslevish, Vouteh
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Boren, Ann
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Levine, Jonathan
	
	

	McCarty, Mike
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Smallwood, Aaron
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Blake Gross called the meeting to order at 9:45 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda.
Approval of the Draft April 09, 2008 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft April 9, 2008 RMS meeting minutes.  Kathy Scott recommended a change to the minutes.  Rob Bevill moved to approve the April 9, 2008 RMS minutes as amended.  Ms. Scott seconded the motion.  The motion carried unanimously.  
Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
RMS
Jennifer Troutman reviewed the RMS presentation given at the May 2008 TAC meeting, noting that Protocol Revision Request (PRR) 756, Distributed Renewable Generation Modification and Load Profiling Guide Revision Request (LPGRR) 030, Distributed Renewable Generation Modification were approved by TAC after some discussion of relative costs and compliance issues.
Commercial Operations Subcommittee (COPS)

Lee Starr reviewed highlights of the May 12, 2008 COPS meeting.  Market Participants discussed that the Electric Reliability Organization (ERO) Fee collection process will be a separate line item assessed to Qualified Scheduling Entities (QSEs) with Load, per Federal regulation; implications of negative Load to the settlement process; and that the Distributed Generation Task Force may need to be reconvened.
Blake Gross emphasized that the Data Extract Working Group (DEWG) and the Settlement and Data Aggregation Working Group (SDAWG) would meet jointly to discuss the Data Extracts and Reports Service Level Agreement (SLA) in addition to other items, and encouraged broad participation.

TAC and Subcommittee Organizational Review Task Force (TASOR TF)
Mark Bruce reviewed items being considered by TASOR TF, including governance issues, procedure clarifications, nomenclature, and meeting tools.  Mr. Bruce noted that some items, such as Market Segments which are defined by Public Utilities Regulator Act (PURA) §39.151G, have already been dispensed with, and invited participation in the May 27, 2008 TASOR TF meeting to discuss how credit issues may be vetted through the stakeholder process, among other items.

RMS Voting Items (see Key Documents)

Mr. Gross announced the day’s Alternate Representatives and proxy assignments.
Endorsement of Market Credit Risk Standard
Ms. Troutman reviewed efforts to establish a credit risk appetite statement, noted that the Credit Work Group (Credit WG) had informally recommended that the statement be delayed for a year until the model had run for at least six months in the nodal market, and added that Amanda List would present the recommendation to the Finance and Audit Committee (F&A).

Eric Goff moved that RMS is opposed to setting a credit risk appetite until it is known exactly how the metric will be utilized, and that RMS is very concerned about the use of a credit model that is based on untestable assumptions.  Chris Brewster seconded the motion.  Market Participants discussed that the model should be further vetted; that many of the assumptions are difficult if not impossible to quantify; that the Credit WG recommendation is not documented, but that the general recommendation is in line with market concerns and other RMS discussions; that the RMS motion should not be tied to a non-documented Credit WG recommendation, but should stand alone; and that Market Participants should remain engaged in discussions regarding credit risks in the market.  The motion carried unanimously.
Nodal Protocol Revision Request (NPRR) 126, Section 19, Synchronization of Zonal Protocols
Ann Boren presented NPRR126 for RMS consideration.  Market Participants discussed the Transition Plan Task Force’s (TPTF) request for RMS to review references to the Market Information System (MIS) and consider posting timelines.  Ms. Scott stated that timelines or requirements for frequency of posting to the MIS for the information in Section 19 would not be necessary, since it would be different for each document and process.  RMS reviewed NPRR126 as well as Texas SET Working Group and ERCOT Staff comments, and recommended punctuation clarifications.  

Mr. Bevill moved that RMS file comments to recommend approval of NPRR126 as revised by Texas SET Working Group and ERCOT Staff comments and as amended by RMS.  Ms. Scott seconded the motion.  The motion carried unanimously. 
Retail Operations (RO) Project Priority List (PPL) Fund Release
Hope Parrish reviewed 2007 carry-over projects, projects above and below the capability line, the financial overview as of May 1, 2008 and the budget variance allocation.  Market Participants discussed Retail application upgrades and re-prioritizations; whether funds may be redirected to other projects on the PPL, rather than be released; whether funds could be used to alleviate MarkeTrak degradations; physical resource constraints in the test environment; and that RO should be the least impacted by the nodal project.  
Market Participants also discussed that the nodal project is covered by the nodal surcharge, and that there remain retail projects that require funding; that reallocation creates funding for new buildings or is used as insurance against the disapproval of increases to the ERCOT Administrative Fee; and that the funds should be retained and put towards more resources, or a reduction of the fee.  Ms. Parrish noted that funds are not yet requested, and that released funds that are not requested by other Continuous Analysis and Requirements Teams (CARTs) remain in the RO CART.
Market Participants further discussed that implications of a fund release to Advanced Metering Implementation (AMI) projects; that the AMI study is on the Market Operations (MO) PPL; that AM would seem to take precedence over nodal; and that clarification should be sought regarding information presented to the Board regarding the 2009 PPL and AMI projects, as the presentation given to the Board at its May 2008 meeting indicated that AMI was excluded from the 2009 budget.  Mr. Gross added that RMS is concerned with the management or funds released each mid-year, redirection of funds to capital projects, and impacts to RO projects.  
Ms. Parrish noted that data centers and storage aid RMS, and offered to bring back a monthly accounting of reallocations.  Ms. Troutman expressed concern that the Board would soon vote to approve the 2009 budget.  David Orr clarified that though ERCOT seeks RMS endorsement of the fund release, the funds are released to the Strategic Review Team (SRT) even without an endorsement.
Ms. Troutman moved to table discussion of fund release for one month, that Mr. Gross send a note to RMS requesting comments on the item prior to the May 2008 Board meeting, and that RMS representatives speak with their respective Board members.  Ryan Thomason seconded the motion.
Market Participants discussed potential questions and comments to consider prior to the May 2008 Board meeting.  The motion to table carried unanimously.
Mr. Gross announced that he would send an e-mail to the RMS exploder in the afternoon to solicit input relating to the reallocation request.
Working Group and Task Force Updates (see Key Documents)
Market Metrics Working Group (MMWG)
Bill Reily reported that MMWG completed field performance templates; finalized ERCOT Protocol calculations; and reviewed MarkeTrak reporting.  Mr. Reily added that MMWG members were impressed with MarkeTrak reporting capabilities and will review them on a quarterly basis, announced that the next meeting would be on June 9, 2008, and invited participation.
TDTWG
Ms. Scott provided an update of recent TDTWG activities, noting reports from Christian Brennan to address Texas Market Link (TML) outages and system failures; status reviews from Ms. Parrish regarding System Change Request (SCR) 748, Website Enhancements for ERCOT Outage Notifications, and SCR 745, Retail Market Outage Evaluation and Resolution; discussion of the North American Energy Standards Board (NEASB) Timestamp issues associated with March ERCOT outages; and TDTWG recommendations related to Advanced Metering Implementation Team (AMIT) Task – 95.  Ms. Scott added that TDTWG would be reviewing the Data Extracts and Reports SLA at their June 4, 2008 meeting.

Data Extracts and Reports SLA Update
Aaron Smallwood reviewed 2008 Net Service Availability through April 2008, highlighting unplanned outage minutes.  Market Participants discussed that Net Service Availability numbers do not reflect exceptions to the SLA granted by RMS; that waived outages should be reflected to appropriately inform TAC and Board members; that degradation issues were an additional but separate matter; and that it was understood by RMS that the granted exceptions were related to the AIX platform migration, but that the migration was to have improved reliability and redundancies.  
Mr. Smallwood added that waived outage data may not be immediately available, but agreed that the information might have been captured in Market Notices, and requested feedback on the proposed Data Extracts and Reports SLA.
May Release Updates

Mr. Smallwood reported successful May MarkeTrak releases.
Texas SET
Mr. Bevill reported issues under review by Texas SET, including Competitive Retailers (CRs) using the Continuous Service Agreement (CSA) bypass flag when they do not own the CSA; two approved and 16 pending Change Controls; a draft Retail Market Guide Revision Request (RMGRR) in support of PRR756 and LPGRR030; updates to the Texas SET Implementation Guides; review of Section 7 of the Retail Market Guide to ensure consistency with Texas SET v3.0; and the monitoring of the Advanced Metering project for Texas SET changes.
MarkeTrak Task Force
Karen Malkey presented recent accomplishments, which included completion and posting of test scripts; revisions to the User Guide to incorporate changes for Release 1 and 2 implementations; and preparations for testing.  Ms. Malkey reviewed upcoming key events; noted that Release 2 has a significant number of changes and encouraged users to register for the May 22, 2008 training.  Mr. Gross added that trainings are now a part of the ERCOT Retail 101 series, and applauded the MarkeTrak Task Force’s work in moving training to the market.
ERCOT Outage Impacts

Michael Matlock reviewed the scope and goals of the Market Impact Assessment Task Force (MIA TF); outcomes of the April 18, 2008 MIA TF conference call, including that focus will be directed to March 2008 data and to impacts actually experienced during the March 2008 events and not probable or potential impacts; and outcomes of the May 1, 2008 meeting, including action items for ERCOT and CRs and Transmission and Distribution Service Providers (TDSPs).  Mr. Matlock announced that the next meeting would be rescheduled and announced to the RMS exploder.

ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka reported that Flight 0608 would be a medium-to-heavy flight; and that the testing orientation meeting would be on July 30, 2008, at ERCOT Austin.
MarkeTrak Observations 

Dave Michelsen reviewed MarkeTrak impacts related to processing issues per Market Notice M-A031208-03, highlighting transaction subtypes that were affected, and ERCOT initiated issues.  Mr. Michelsen also presented MarkeTrak trends and analysis, noting the November 2006 inception, and compared the average 2007 quarter to the first quarter of 2008, adding that that analysis is useful for updates to the User’s Guide.
Mr. Gross noted that Performance Measures reporting begins July 1, 2008, that the many enhancements to MarkeTrak have resulted in noticeable improvements, and asked MMWG to consider whether there would be any relevance to metrics. 
Project Update – PR60008 Ts and Cs and Performance Measures

Ms. Parrish provided an update regarding PR60008, noting that go-live is rescheduled to June 14, 2008 for timeline constraints due to testing environments, and reviewing recent accomplishments, next steps, issues and resolutions.  Ms. Parrish added that some prototyping might be possible in 2008 should funds be available; that questions regarding contingency plans should nodal implementation be delayed beyond December 1, 2008 would be for the TPTF to address; and that available resources resulting from a nodal delay would most likely be directed to resolving issues associated with the delay.  

Ms. Parrish added that she has an action item to develop scenarios wherein other projects would move forward, should nodal be delayed to accommodate effective testing.  
Public Utility Commission of Texas (PUCT) Update
Lauren Damen announced that comments regarding Project 35533, PUC Rulemaking Proceeding Relating to Prepaid Service, will determine next-steps, and called Market Participant attention to Project 35628, Industrial Customer Opt-Out of Renewable Portfolio Standard; Project 35630, Designation of Electric Providers of Last Resort for 2009-2010; and Project 35631, Report on the Scope of Competition in Electric Markets 2009.
Adjournment

Mr. Gross adjourned the RMS meeting at 12:48 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/05/20080514-RMS.html" ��http://www.ercot.com/calendar/2008/05/20080514-RMS.html� 
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