Preliminary EDS Project Timeline

The Electric Reliability Council of Texas  12/4/08
Jan | Feb Mar Apr May Jun | Jul Aug Sep Oct Nov Dec Jan
FIT Testing (Every 2 weeks)
I
EDS 2 Release 4 - PMCR Testing
1/25) 3/19
EDS 3 Release 5 (Publish LMPs)
2/15 8/13
Non-Spin Open Loop Test 2 2-Hr LFC Test 8-Hr LFC Test
| 48-Hr LFC Test
2/1 3/15 4/26 6/8
EDS 3 Release 7
2/ 15— 123
Test Annual CRR auction
215 3 1.9
Test Monthly CRR Auction
3122 N - 23
EDS 4 Release 8.1 (Credit & CRR Auction Invoices)
21—\
EDS 4 Release 8.2 (DAM Statements & Invoices)
31— /24
EDS 4 Release 8.3 (RT Statements & Invoices)
4/30 8/24
EDS 4 Release 8.5 (Disputes)
4 20— 124
EDS 4 Release 9.2 (Outage Scheduler Testing)
215 ——2
Phase 1 - Submissions Phase 3 - DAM & RUC 2d/wk
| /15 2122 3123 4123 6/9 EDS 4 Release 9.3
Mp Connectivity Testing & Re-Qualification Phase 2 - DAM 2d/wk Phase 4 - Full Mkt Timeline
EDS 4 Release 9.4 - Pre-test for 168-Hour test (former 9.
/Lo — 1
Publish test MP ACL for 168-Hour test
Mock CRR Auction for 168-Hour test 8/12==== = 9/ — — 10/4
8/24 168-Hour Test
Planning Model Go-Live 12/8
TNMID (GO LIVE) @ O DAM Go-Live
4/16 12/1
Jan Feb Mar Apr | May | Jun Jul | Aug Sep Oct Nov | Dec Jan

168-Hour / Go-Live

—_ =
I Releases Testing Activities

<> Forecasted Milestones

&2 T™NMID (GO LIVE)




